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Team conflicts emerge when there are differences over their objectives, strategies, behaviours or needs of the group.  Also, conflicts are natural to arise within teams and usually it happens when there is poor communication between members, different goals and expectations, misunderstandings or they have poor behaviours like fear, lack of trust or stress.
The model focuses on two dimensions of the human behaviour: assertiveness and cooperativeness. From these dimensions Thomas Kilmann defines five different modes for responding to conflicts which are competing, accommodating, avoiding, collaborating and compromising. Each mode reflects on how we act in situations where there is a conflict and how we handle it.
Collaborating mode is proven to be the most effective when comes to resolving a conflict between team members. It involves working together to identify possible concerns and find a solution that satisfies all members, “two heads are better than one” being the motto of this mode.
Budd, John W et al,( 2020) states that many organisational leaders tried to develop various methods for resolving conflict in the workplace ,thus he believes it is more important to identify  where conflict comes from.
Conflict and resolution play a significant part in organizational behaviour. Thomas Kilmann instrument is know to be an effective tool in teams when dealing with conflicts. In the modern workplace his theory is used to make members of the team aware of their personal styles which instantly makes them reflect and understand more on how to resolve the issue.  The Myers-briggs Company, (2021)
Furthermore, it helps in reducing possible conflicts and also increases team performance. For example, from my personal experience, knowing my styles I was able to resolve a conflict between me and my colleague when we had to split our responsibilities as instructors.

Delegation has an important role when it comes to building and developing a successful team able to reach their maximum potential in the organisation.
 According to Deborah Grayson (2019) in order to know how to delegate effectively, first,a leader has to know who to choose for that task, for example someone suitable for the role or someone reliable. Secondly, a good delegator describes in detail the desired result and also makes sure team members responsible for the task have all the resources needed to achieve the goal. Moreover, knowing how to celebrate success with the team is another skill a successful delegator possesses. To celebrate success means offering rewards, new positions in work and recognition. Lastly, a good delegator tolerates mistakes and risks, using them as learning opportunities for the future.
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