What is the most effective way to motivate staff?
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The aim of the study is to establish:
What working conditions, pay, rewards and extra rest affect the behaviour and performance of employees in the workplace.
The object of the analysis will be the working conditions that directly affect the productivity of employees, and the subject will be their mutual relationship to achieve the goal. The solution of the following tasks will be considered:
Clarify the role of pay on staff motivation
The benefit of additional rewards to achieve higher results
The way in which managers can create a favourable work environment to achieve organizational goals
How to help staff deal with adverse working conditions (additional holidays)
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High productivity is a hallmark of all leading companies, poor management often leads to its reduction and not allowing employees to reach their potential. What are the things that affect this: physical abilities such as intellectual, qualification, training, experience, internal organization, remuneration, authority and responsibility, career development, workload and structure? Bipp, T. (2010).
To cope with increasing profits, businesses offer new intuitive methods, such as introducing new technologies and improving employee efficiency, employee development and training, as well as avoiding workplace stress, turnover and frequent absences. These are challenges for any organization. To be a successful manager you must be convincing you need to convince employees to trust and cooperate with you, you need to convince financiers that you are responsible and honest to give you more money, you need to convince customers that your products are the best and right for them, you need to convince your superiors that you will be the right person who will be able to perform the assigned tasks and to achieve this you need to have the skills to listen and learn to communicate to achieve the right behaviour in the workplace, be an effective communicator, this is the most valuable quality.
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Remuneration is based on the decision-making process for pay levels. We have:
Basic payment - with and without classes
Basic payment - work tariff.
Salaries can be paid weekly or monthly. Remuneration may vary depending on the qualifications of the employee, but this remuneration is not fixed. It may increase or decrease depending on performance. For the proper management of the basic salary is reduced to 3 main activities:
Performance appraisal - comparing the work done with others like it.
Market pricing - comparison with the market prices of a competitive structure in order to be able to attract and retain staff.
Design and operation - the jobs are structured with strategies, bands and levels to which pay ranges are attached. 
Progressive pay - this is a process in which pay is increased through a reward system based on performance, skills and competence. This is also known as payment for services.
Variable pay - pay at risk is part of the remuneration, the package you earn on exceeding the performance targets. This includes bonuses, shares or share options. Ellis, C M, Laymon, R G and LeBlanc, P V (2004)
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The remuneration system aims to attract detained and motivated high-quality people through which the performance and achievement of corporate goals is increased.
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Values and beliefs.
They can be formed as a Philosophy of Remuneration or a set of remuneration policies and practices, providing rewards, maintaining competitive pay levels, recognizing the value of staff, a package of benefits.
But here, of course, the reality is important, not the rhetoric for employees, it is important to feel not the principles themselves, but how remuneration policies are implemented, remuneration transparency and competitiveness, staff categorization. The remuneration strategy must have long-term intentions for engagement and income perception.
It is generally agreed that cash prizes are forgotten even though the gesture is there, but these prizes are not motivating.
In contrast, non-monetary awards show employees your recognition of achievement and that their work is appreciated. However, it is important that the award is received in a timely manner, the award must be individual, it is good to know the employee individually, what he likes, the award must declare respect, gratitude, and recognition to the employee. Here are some ways to motivate staff:
Contribution board for each employee,
used by the manager on behalf of employees on a daily basis, the opinion of employees on their commitment, showing individual commitment to their personality, family members and their interests, thank you card with specific thanks on the windshield of the car, nomination box subsequently the winners are announced and recognized. As you can see all these tools are specific to each organization demonstrates the efforts and emphasizes the role of each in caring for results, but what is needed in one organization in another may not work, for example if people who are not receptive to society’s they are not recognizable at big meetings, but they are convenient with recognition with a board or a bulletin. It is important that recognition is given to everyone at all levels, from support staff to technical staff. Recognition of staff is part of job satisfaction. Marquis, B. L., Houston, C. J. (1992)
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In addition to monetary incentives, you may want to consider offering extra time for rest or days off. Some employees prefer flexibility over cash. As a good opportunity it is to give the deserving employees a vacation at all costs. Also, offering a social package to its employees as medical care and spa treatment would be a pretty good motivation.
It is very important to study how useful and how to target the right group social package, for example for young people it is good to include free use of fitness and spa, various housing programs and low-interest loans, and for older people it is good to Emphasis is placed on spa treatment, additional pension insurance, additional excursions, which are useful for bringing the team closer to better communication between them.
For almost every person, the financial rewards for his work, the opportunity for professional growth and the favourable working climate in the company are important. Hence the conclusion that a good leader must use motivational tools to retain good and experienced employees.
That is why the role of the social package is very important. More and more employees are paying attention to the social and compensation package that will be provided by the company. This package is formed based on financial capabilities and the degree of understanding of management about its role in motivating the work of staff.
On the other hand, the existence of a social package forms the loyalty of staff by meeting their needs, so the way the social package is developed and one of the most important strategic tasks of human resource management. Leka, S., Griffiths, A., Cox, T. (2003)
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The work environment influences the way employees achieve organizational goals. It is a source of physical and psychological situations. The work environment is a complex system of tasks that are sometimes subject to conflicting orders from management.
The work environment motivates employees and if it is good it leads to better results, but if it is not good and risky and unhealthy, people working in such an environment are prone to health problems and this reduces their productivity.
A work environment in which employee productivity is high is also important for any organization. Working conditions directly affect the behaviour, work and performance of staff.
Change and speed are important for the modern world and for maintaining competitiveness. Good organizational culture is an important factor; therefore, the essence of organizational culture is a set of beliefs and values ​​discovered, established, and developed in the process of solving problems. It gives a way of perceiving the facts and gives meaning to their understanding and presentation. We emphasize values ​​and beliefs, such as internally accepted norms of behaviour, values ​​that are publicly stated, such as customer care, loyalty, support, trust and cooperation from the other norms, these are expectations of behaviour or compliance with unwritten rules defining informal roles and status. This communication aims to change some of the recipient's knowledge, attitudes, and behaviour.
An important process for achieving organizational goals is leadership. It is a process in which the individual spirit inspires purposeful behaviour towards the team. This is done through individual strategies, methods and techniques for skilfully guided and dealing with problems.
Here we will note that management and leadership deal with the way to achieve goals with the help of employees. Employees must understand and respect the views of leaders, but they must also be appropriately evaluated for their contribution to be encouraged to achieve greater diligence and results. There are two tendencies, on the one hand freedom for the employee, on the other hand total control over their action. The explanation is that the second trend is towards young and new employees who do not show the necessary seriousness in terms of work, actions and communication. In the first trend, it is important to set appropriate powers, to delegate power, to increase responsibility, to stimulate teamwork. All this requires new thinking and behaviour, and this is already a difficult task and challenge for management. Herzberg F.(1968)
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Modern life presupposes knowledge of the work process on the part of the management, knowledge of the ways of motivating the staff. None of them should be underestimated, but it is important to feel the individual approach to each employee and to find the best appropriate methods so that he can feel satisfied with his work and empathize with the work environment.
I think we understood how to motivate our staff, we need to have an understanding for them. Many people know that motivation can be tangible or intangible, and now it is very important to maintain balance. Horak BJ, Guarino JH, Knight CC, Kweder SL. (1991) 
If everyone goes to work with pleasure, life would be better!
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On the other hand, the existence of a social package forms the loyalty of staff by meeting their needs, so the way the social package is developed and one of the most important strategic tasks of human resource management.
Nowadays, companies are increasingly seeking to reduce the negative impact of the work process by organizing yoga classes, relaxation rooms, gyms, tennis and billiards tables and more.
This helps to deal with stress, but not everywhere can boast of such benefits. Sometimes you need to pay attention to longer-term measures to deal with stress, such as role-playing trips, organized cultural events, vacations, relaxing holidays and more. These are also ways to overcome stress in the workplace. On the other hand, we cannot ignore financial motivation, it plays the most important role for every employee, but it is not the only one that can stimulate and motivate. Let's not underestimate the role of the work environment and management.
The way of communication between manager and employee, the ability of employees to participate in the organization of work, to have delegated rights and to be able to make decisions, this makes them more relevant to processes and therefore more responsible for the goals to be achieved.
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