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Analyse the functions of supervision and how this knowledge has been used to supervise others.
This piece of work will analyse the functions of supervision and how it can be used to supervise others. Then a discussion around what supervision is and its purpose, there are also three functions of supervision which will be focused on and discussed in detail in the main part of this piece of work then finally how this knowledge of supervision is used to support others.

Hilary Jenkinson (2010) cited in Wiedow (2017) describes supervision as “A worker meeting with a supervisor on a regular basis in order to talk through issues arising for them in the course of their work”. Supervision is used to support a youth worker who may have issues or concerns and need someone with the organisation in which they are working to discuss what has happened and how to overcome it. There are three main functions within supervision these are educational, supportive and administrative. Although these can be referred to by other names by different theorists, however they mean the same thing. One such theorist is proctor (2001) who comments on the subject by using the titles formative, normative and restorative.  There are also two main aims that Proctor (1987: 23) identifies these as being able to enable and encourage the supervisee to develop as an effective working person and to offer a safe place in which the youth worker may be required to be accountable and that the worker is practising responsibly’. Also  Hawkins and Shohet (2006) developed their own model that defines the three main functions as; developmental, resourcing and qualitative again these have the same meaning but they use different terms. 




Kadushin (1992: 20) identifies ‘supervision as holding within it three different functions’ these are listed below;

Educational -formative
The educational function is about the knowledge and skills that are needed in order for the youth worker to undertake their work and support young people. In order for this to happen there need to be some element of reflection of practice. This can be done by giving a supervisee a place to reflect and develop their understanding of what is happening to them. 

Supportive- restorative
The focus of supportive supervision is to provide both practical and psychological support so that a youth worker can fully carry out their job role. This will help to build job satisfaction however things like stress can have a huge effect on a youth worker’s work performance and cause in extreme cases a worker to burn out. Therefore, a supervisor should offer emotional support and to help the youth worker to manage the stress in an effective way.  
Hawkins and Shohet (1989: 43) have similar definitions and recognize that ‘the supervisor ensures that as a person and a worker, supervisees are not left to carry, unnecessarily, difficulties and problems alone that arise in work’. 
Administrative- Normative
The focus of the administrative theme is about the managerial side of things such as when a supervisee and supervisor meet for the first time a supervision contract is usually written which states the time and place if meeting, how often, what things will be discussed and professional boundaries. Therefore ‘the focus is upon the correct, effective and appropriate use of agency’s policies and procedures’ (Kadushin 1992: 20). This is were both the supervisee and supervisor would do any paperwork and discuss any policies or procedures that are relevant.
Supervising others
by having this knowledge of supervision, the supervisor can fully help and support the supervisee, there are certain things to take into consideration like sitting squarely, having an open posture, leaning forward, making eye contact and being relaxed. Also being an active listener plays a massive part in the supervision process as well as making sure the needs and aims of the supervisee are considered. By the supervisee having the support and supervision will help them to support the young people they are working with in a more effective way. Other things to consider are availability and time, make sure you have a planned approach and are organised. 

To conclude a youth worker who has had supervision will be able fully support  young people in a more productive and effective way due to the supervisor being able to give honest help and feedback which would encourage the supervisee to reflect. Also there are certain things that are needed for someone to be a good supervisor these are: to have an understanding of the issues being raised, to be cooperative when support the supervisee, to be organised and have everything that is needed for the supervision session, to have some experience of supervision by either having supervision or by being a supervisor previously, also being a good listener is important when supervising someone, another thing that is important is being empathic, kind and non-judgmental, the final thing is to have leadership skills. 
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