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[bookmark: _Toc224805946]Introduction
A manager forms a dynamic life-giving element in organisations of all types (Drucker, 2012). Without the input of a leader, the resources that are needed to produce output can remain unused and unproductive. Within a competitive market, the performance of managers and their quality play an important role in determining the success of any business. Drucker argues further that it is only through the quality and performance of manages that businesses can become competitive. 
Management has now become distinct and one of the leading groups within contemporary business places. People no long talk about labour and capital but much of the focus has shifted towards management and and labour. In essence, the responsibility that capital ought to offer seem to have disappeared but instead, much of the work now emphasizes on the responsibility of management. Therefore, management through its managerial role, will remain one of the pivotal part of organisations of all types. According to classical management literature, beginning from the work of Fayol, managerial functions in organisations centres on planning how to put resources to their effective use, organizing how to use them, leading in times of difficulties, and controlling to ascertain if organisation attained the expected outcomes.
The last of part of managerial function is controlling, which is the main focus for this essay. It evaluates its essence in organizsations of all types, the challenges, and associated strategies to mitigate any challenge. 
[bookmark: _Toc224805947]Essential of Controlling in Organisations of All Types 
Controlling act as a guide to make every decision maker act according to the planned objectives. Sedliacikova et al (2019) review revealed that controlling gives management the opportunity to align operational activities and strategic goals. Management does this through frequent assessment of how employees are performing against the already established plans, standards, and rules. It is important that management align their organisations because of what (Cambalikova and Misun, 2017) calls the likelihood of mismatch between plans and expected. Drucker (2012) argues that in most cases, plans such as budgeting are always based on assumptions and not the true picture of what happens in the field. Managers who use performance benchmarking and performance indicators can then begin to trace areas where the company has succeeded and areas where there are insufficient resources. The findings from assessment helps management in making timely correction become it is too late.
Controlling management is also synonymous with seeking to improve high level of efficiency and allocation of resources where they are needed on time (Sedliacikova et al., 2019). Controlling allows managers the leverage to monitor how resources are being used in different departments to understand areas of inefficiencies and those that need immediate attention. Drucker (2012) outline that the use of variation analysis or budgeting controls are some of the most applicable tools for identifying gaps. They help managers compare the actual output and what management planned before. The essence of doing this is to help improve efficiency and utilise resources. 
Management at Toyota Automotive Company in the UK uses Toyota Production System as one of its world-famous lean manufacturing systems (Toyota Europe, 2025). The system aligns aspiration of the company and what it really produces to eliminate all types of wastes while ensuring the company attains possible efficiency. The Just-In-Time system or what it calls lean; Toyota manages to produce products in an efficient manner and the pace at which customers need them. For example, management notes that it implies every vehicle achieves high-quality standards and requirements of customers set before during planning and organisation phases. However, it is also imperative to acknowledge that even though these systems help management in improving efficiency, excessive focus on cost controls contribute to some unexpected results. For example, it reduces flexibility in some departments, employees feel they lack the freedom to focus on other aspects other than costs. Therefore, this shows that while controlling is important to achieve efficiency, management must balance how it creates flexible environment and achievement of efficiency through resource utilization. 
	Managers use controlling function to support continuous improvement. By using control tools and systems, management can identify deviation between plans and actual performance. Moreover, management uses the findings from these gaps to recommend appropriate causes of actions. The function uses feedback look mechanisms of build-measure-learn developed by Ries (2011). During the build phase, management uses ideas to plan out the kind of product or services to create a minimum viable product as quick as possible. Ries argues that during the planning phase, the product or a plan might lack all the needed features and specifications that might prove important later. During the measurement phase, which in this case is synonymous with controlling, a manager now phases the challenge of determining whether the development efforts are generating real progress. Ries uses the concept of innovation accounting as a quantitative approach that allows managers the opportunity to see whether the plans are bearing fruits. While at the learning phase, a manager now assesses the progress precisely and in an objective manner. 
[bookmark: _Toc224805948]Leadership and Management theories in Controlling 
[bookmark: _Toc224805949]Agency theory
The theory of agency is well documented in literature explaining the link between controlling in organisations and separation management and ownership (Namazi, 2013). For example, the agency theory maintains that agents appointed by the company owners pursue their interests and not those of owners. Their activities generate conflict which undermines performance of organisations. Therefore, the use  of  controlling systems such as monitoring process, inventive systems, financial audits, and performance evaluations (Carausu, 2015). Specifically, the adoption of performance-based compensations as well as reporting systems among large companies control opportunities behaviour among agencies. It helps instill high level of accountability. 
However, Cambalikova and Misun (2017) argues that while strong control systems are likely to mitigate agency issues, problems also remain inherent. Carausu (2015) maintain that excessive monitoring contributes to high administrative costs. They have also influenced a culture where employees do not trust their leaders. Consequently, it can lead to lower motivation ratings. While at the same time, it contributes to manipulation of performance instead of generating creation of genuine value. In essence, these findings show that while agency theory explains the need to adopt controlling tools to achieve accountability and governance, the effectiveness can only be determined by balancing trust and oversight.  
[bookmark: _Toc224805950]McGregor Theory X and Y
The McGregor theory X and Y generate insights to understand how management assumes what influences human behaviours and its use in control tools (Bobic and Davis, 2003) According to theory X, human resources exhibit cases of laziness, lack ambitions, and need managers to supervise them closely. Therefore, managers must use control systems ranging from external enforcement, strict rules, and tight performance assessment. According to Lawter, Kopelman, and Prottas (2015), managers implement controlling to coerce employees to comply with set out plans.  While on the other hand, theory Y maintain that human resources exhibit cases of self-discipline, self-direction, accept responsibilities, and high motivated. This suggest that managers need little controlling mechanisms. However, when used, they facilitate participation to provide opinions and feedback on how managers could correct situations. Besides, Lawter et al argues that even though Theory Y generates flexible and progressive approach towards controlling, it might be basic in contemporary workplace where dynamics and competition remain high. Similarly, while Theory X is effective in enforcing consistency and disciplines, it might generate a lot of resistance from employees leading to lower motivation. Employees are also likely to hold more important information, give unrealistic data, and fail to follow up with corrections. 
[bookmark: _Toc224805951]Challenges Associated with Controlling
[bookmark: _Toc224805952]Employee Resistance to change
Employee resistance occurs when human resources decline to actively participate in the new control systems. Employees perceive new systems as meant to control their freedom, reduce autonomy, and trust (Rehman, 2008). In most cases, Zafar and Naveed (2014) points out that core sources of resistance includes rigid systems and autocratic leadership. They led to low motivations, disengagements, and failure to comply. Therefore, controlling contribute to high conflict and effectiveness can only be determined when employees accept to participate in the process. 
[bookmark: _Toc224805953]Weak internal controls
Weak internal control mechanisms can also contribute to challenges of having full overview of what is happening in organisations. This occurs when management fail to implement control systems across every department leading to inefficiencies in some departments. In 2029, for example, the US Securities and Echange Commission charged four public companies – the CytoDyn, Digital Turbine, Lifeway Foods., and Grupe Seminec for their failure to implement internal control systems against financial porting. For example, CytoDyn Inc showed weaknesses found in annual reports indicated the company operated for a period of nine years from 2008 – 2016. The failure led to financial losses. The commission charged management a total penalty of $35,000.  A second case involving Digital Turbine was also found lacking internal control mechanisms to prevent losses of finance for a period of seven years between 2011 to 2018. The company failed to remediate for material weaknesses making it difficult for management to verify financial performance over that period. 
[bookmark: _Toc224805954]External factors
External factors also create a challenge for management to assume full control function. A majority of managers tend to control internal environments. However, in the dynamic markets, companies experience challenges caused by government regulations, inflations, and competition. Failure to have clear understating of what is affecting performance might become difficult for managers to recommend the best actionable corrective measures. The example, a rise in prices of inputs from suppliers might force managers to source for expensive materials. However, failure to have a clear control system that analyses the sensitivity of pricing to output might have challenges of recommending the best corrective measure. 
[bookmark: _Toc224805955]Data Overload 
Managers that over rely on digital systems and data analytics experience challenges data overload (Trenkle, 2020). Contemporary organisations now operate in a dynamic environment where big data comes from different sources such as social media feeds, images, emails, internet enabled devices (IoT), and internal transaction records (Banciu and Vevera, 2023). While these sources offer rich datasets, managers without appropriate skill set among employees might fail to draw important insights from them (Ries, 2011). Whenever this happens, internal controls also fall short of verification of plans against actual performance. 
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[bookmark: _Toc224805957]Employee Participation
Management should implement participative approach when faced with challenges of employee resistance. Managers should think about the best approach for adopting inclusivity in ho they approach employees from the planning phase, organizing, and controlling. When employees feel they are part of the system, they are more likely to become free in how they contribute towards performance of a company (Oussible and Tinaztepe, 2022). They see their value in contribution to the growth of a company hence, willing to generate data, give opinions why they are not performing well, and how a manager could change the previous plans (Sedliacikova et al., 2019). In addition, this approach has been found to create trust, increase engagement, commitment, and motivation (Druker, 2012). However, even though participative approach improves participation, it might be time consuming and demand strong managerial capability when dealing with multinational companies. 
[bookmark: _Toc224805958]Flexible control Measures
Responding to challenges that stem from external factors require mitigation of more adaptive and flexible control system. Flexible controls in such companies allow managers to continuously monitor and adjust performance targets while responding to dynamic markets. Flexible control systems work different from rigid systems because they allow managers the opportunity to respond faster to any changes in the market (Drucker, 2012). Through continuous monitoring, a manager can easily detect a specific phase when productivity began to decline. Consequently, a manager can isolate recommendations to correct the situation instead of tracking their entire phase of production. However, creating such a system requires both commitment and dedicated staff to liaison across all the departments.  
[bookmark: _Toc224805959]Data Transformation 
Data transformation is another approach on how managers can mitigate issues of data overload. Banciu and Vevera (2023) recommends that by developing and implementing technology, they can embed data everywhere. In many companies, data can become a frustration to managers. Many of the problems stem from using legacy system and siloed systems. Managers should consider having clean and important data (Trenkle, 2020). Management should therefore, begin by asking themselves the kind of data they need to avoid data overload. Having a data strategy would ensure they define the types of data they need and how they can ensure it delivers according to the business plans. 
Small teams responsible for data analytics should identify and prioritise data. Despite having different sources of data, controlling systems can only rely on specific quality data to deliver expected outcomes. For example, data can focus on the time that employee report to their work station and when they leave the company (Banciu and Vevera, 2023). Such types of data can be useful in verifying the expected time of reporting and the actual time an employee reports throughout the month. Deviations would help assess corrective measures. 
[bookmark: _Toc224805960]Conclusion
Management control refers to the use of tools to assist management guide an organisation in attaining strategic objectives and competitive advantage. While management controls form one of the tools adopted among managers to implement strategies, effective controlling depend on availability of plans. Plan present the needed performance objective and standards. Moreover, controlling demands that management gain better understanding of whether organisation has deviated away from their responsibilities. Management controls include formal and informal types. The former includes the use of budgeting systems, operating procedures, and rules to ascertain if a company attained the set-out objectives and plans. While the latter types cover unwritten policies and might include cultures. 
Managerial function of controlling serves important roles in organisations of all types. Controlling guides decision makers working in different positions to follow a plan. Controlling management also ensures that management improves high level of efficiency and allocation of resources, and support of continuous improvement. However, controlling cannot take place without challenges. Four major challenges associated with controlling function included resistance, weak internal mechanisms, external factors, and data overload from less experienced ones. Nevertheless, the paper recommends that management increase employee participation in most programs from planning, organisation to controlling. Management can also use flexible control measures, and transform current system to focus on data analytics. 
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