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Executive Summary
In this report, the effect of organizational culture on British Airways’ structure, decision making, and performance is critically analysed. The effect of organizational culture is analysed in terms of values, leadership styles, and behaviour of employees on the effectiveness of operations of the organization. The theoretical framework includes the theories of Schein, Handy, and Hofstede to identify the most characteristic features of organizational culture of British Airways.
It is stated that British Airways has a good culture characterized by the values of safety, professionalism, and customer service. At the same time, organizational challenges such as hierarchy, lack of communication, and lack of ability to adapt can hinder flexibility. Suggestions include improving the engagement of employees, communication, innovation, and inclusion.

1. Introduction
The organisational culture becomes an important aspect that affects the performance of business organisations through their operations, decision making and performance targets achievement.
This report analyses British Airways organisation and discusses the way organisational culture influences on its structure, decision making and performance. In view of the fact that British Airways is a global airline company working in the highly competitive environment, it becomes a good example where culture can ensure reliability in operations and bring problems at the same time.
The organisational culture theories, such as Schein's theory, Handy’s theory and Hofstede's theory are applied in order to analyse cultural features of British Airways. Moreover, this report assesses the positive and negative effects of the culture and offers some recommendations. 

Purpose of the Report
Purpose of this report is to analyse the organisational culture of British Airways and its effects on organisational structure, decision making process and performance of organisation. This report uses Three Levels of Organisational Culture by Schein, Cultural Types by Handy and Cultural Dimension by Hofstede in order to determine the dominating elements of culture in British Airways. In addition, the report will discuss how organisational culture helps organisation to cope up with the external environment and determines that culture is working more as enabler or as a barrier for organisational performance.

2. Company Background
2.1 Overview of British Airways
The British Airways (BA) is the flag carrier airline of the United Kingdom and the most well-known airline in the aviation industry worldwide. It was founded in 1974 by the merger of British Overseas Airways Corporation (BOAC) and British European Airways (BEA). Currently, the British Airways is wholly owned subsidiary of the International Airlines Group (IAG) – one of the largest airline companies globally. Its main base is London Heathrow Airport while there are also flights from London Gatwick and London City Airport. British Airways flies to over 170 locations in Europe, North America, Asia, Africa and the Middle East, carrying millions of passengers annually.
Being a part of the aviation industry, which is extremely competitive, British Airways needs to provide an efficient operation and high level of service at the same time meeting the highest standards of safety regulations. The firm competes not only with full-service airlines but also with budget carriers. For this reason, organisational culture becomes an important aspect of the business.

2.2 Mission, Vision and Core Values
British Airways seeks to offer quality, reliable, and premium flights while providing an exceptional experience for the customers along the way. The firm emphasizes highly on customer satisfaction and operational excellence. Safety is the utmost concern of the firm and dictates all decisions made within the organization.
The values of the organization include; responsibility, respect, teamwork, integrity, and customer commitment. Through these values, employees are encouraged to work together, uphold professionalism, and render quality service. It is important for the leaders to promote accountability and integrity since they understand that the performance of the employees affects the satisfaction of the customers and reputation of the firm.

2.3 Structure of the Organisation
The organisation of British Airways has a hierarchical organisational structure, which allows for effective coordination within a complicated international company. The strategic level decisions are taken by the top managers of British Airways and International Airlines Group, whereas the operational decisions are delegated to specialized departments such as flight operations, engineering, cabin services, customer experience, finance, marketing, and human resources.
Though the organisational structure of the company has well-defined lines of reporting, collaboration is necessary in order to facilitate the continuous communication of departments within an airline. People need to cooperate with each other in order to ensure safety requirements, maintain the flight schedule, solve operational problems, and provide customers with appropriate services.

3. The Influence of Organisational Culture on Structure and Decision-Making
The organisational culture of British Airways influences the structure and decision making process within the company. It is necessary to emphasise that British Airways is a multinational corporation that operates within a highly regulated industry that focuses on its clients. Safety, responsibility, teamwork and innovation are the key characteristics of the organisational culture of British Airways, which shape interactions between workers and management and facilitate coordination processes between different departments of the company. The organisational culture helps workers understand organisational expectations,
behave in accordance with corporate goals and make consistent responses to different challenges that arise in the course of work.

3.1 Relationship Between Culture and Organisational Structure
Organisational culture affects the way organisational structures are created and the way workers behave in such organisations. According to Schein and Schein (2017), the safety, professionalism, and reliability that form the organisational culture of British Airways are embodied in its structured nature, whereby each employee knows his or her role and responsibilities.
Although the structured nature of the company enhances compliance with regulations, a hierarchical structure may limit flexibility and adaptability to changes. British Airways should ensure that it maintains good procedures and works in collaboration with its employees.


3.2 Culture and Decision-Making Processes
The process of decision-making at British Airways is largely affected by its attention to risk management, safety and efficiency. The use of formal processes enables maintaining reliability in the highly regulated environment.
On the other hand, centralised decision-making may lead to lower level of employees' involvement and their reluctance to changes. Better coordination and communication would contribute to faster decision-making process.

3.3 Critical Evaluation
The British Airways company culture has good support in terms of performance due to high standards and accountability. On the other hand, too much hierarchy may serve as an obstacle to innovation and flexibility. The company needs to combine control with employee participation to stay competitive.


4. Analysis of British Airways’ Organisational Culture Using Relevant Theories
The understanding of organisational culture can be improved through the use of management theories. Theories show how values, behavior, and leadership affect the performance of an organisation. British Airways shows features of many cultures due to the nature of their operations and because they are a global airline.

4.1 Schein’s Three Levels of Organisational Culture
The organisational culture model proposed by Schein (2017) uses three levels of analysis to determine organisational culture: artefacts, espoused values and underlying basic assumptions. British Airways' artefacts consist of employee uniforms, safety measures, training programs and customer service policies; these artefacts are indicative of a company's professional corporate culture. The values of the organisation are based on such notions as safety, customer orientation, teamwork and responsibility.
At the deepest level, British Airways is founded on the assumption that safety, reliability and service quality are key elements of organisational success. In other words, these assumptions affect the conduct of employees and management. While this organisational culture ensures consistency and accountability, at the same time, it might be too cautious for dealing with quick changes within the company. Therefore, Schein's model reveals that British Airways has a sound culture that faces some difficulties regarding organisational change.

4.2 Handy’s Cultural Types
Cultural model by Handy includes four types of organisational culture which include power culture, role culture, task culture, and person culture. British Airways' culture can be described with a role culture, where organisational formalities, structures, and responsibilities play an important role in shaping employees' behaviour.
Role culture is ideal for an airline industry, since it ensures safety, regulatory compliance and consistency. In case of British Airways, all employees work within their roles, and procedures govern aspects like flights, customer relations and risk management. However, at the same time, there are certain drawbacks which result from the dominance of role culture in the organization.
It may limit employees' ability to come up with innovative ideas and to take decisions fast, as a lot of processes in such an organisation are regulated by formalities and structures. That is why British Airways, while having a stable culture, should also have a task culture which will encourage teamwork and innovation among employees of different departments.
Overall, according to Handy's model, the culture of British Airways is quite efficient but requires flexibility. 

4.3 Hofstede’s Cultural Dimensions
The Hofstede's cultural dimensions can be used to assess the culture of British Airways as well, especially considering the fact that the company works internationally employing people and catering to customers with diverse cultural backgrounds. It should be noted that in the business environment there is a need for good communication, cooperation and cultural sensitivity.
British Airways exhibits features of rather low power distance owing to the teamwork orientation and communication with the employees in the company, however, there are certain signs of formality in its hierarchy. Another feature of the company is the strong uncertainty avoidance as aviation requires formal procedures, regulations and control system.
With respect to the issue of individualism British Airways operates in the individualistic culture that at the same time requires cooperation of departments in order to achieve the common goals.

It should be noted that according to the Hofstede's approach British Airways takes advantage of cultural uniformity, however, managing diversity is one of the challenges for the company. It is crucial to create inclusive culture in order to foster employees' motivation and performance.

4.4 Identifying the Dominant Organisational Culture
Considering the above mentioned analysis of the three theories by Schein, Handy and Hofstede, British Airways’ organisational culture can be characterised as role-oriented with strong professional values. This company requires the presence of formal structures, roles and procedures as means of ensuring the safety of its activities within the field.
Nonetheless, this culture cannot be entirely called hierarchical and controlled. Task culture features are also seen in the company through teamwork, innovative initiatives and cooperation between different departments. This allows British Airways to meet the customers’ demands and respond to competition in a better way.
This kind of culture is quite stable and allows supporting the positive image of the airline. Nonetheless, it is also necessary to strike a balance between control and flexibility. Excessively procedural culture may restrain creativity and the ability to adapt, while increased involvement of employees and innovation may positively impact organisational performance in the long run.
In general, it is possible to say that British Airways managed to develop a culture that corresponds to the requirements of the global airline. Its combination of structure and gradual shift towards collaboration allows the company to perform successfully and adapt to changing environment.


5. Organisational Culture and Adaptation to the External Environment
The adaptation of an organisation towards the outside change is affected greatly by the organisational culture of the organisation. In case of British Airways, the fact that the organisation operates in an extremely dynamic and competitive industry means that the organisational culture should favour innovation and flexibility. This is because of the outside factors like the increase in the competition, advancements in technology and customer needs.

5.1 Responding to Industry Competition
The organisation works in a competitive environment which involves competition amongst different airlines in terms of price, customer experience, efficiency and reputation.
The organisational culture in British Airways helps in adapting to change by setting high standards in terms of services and being customer oriented.

There could be difficulties posed by the hierarchical nature of the traditional organisational culture where flexibility and speed of decision-making are required. There has been increased pressure due to low-cost airlines and digital first organisations for British Airways to adapt and be more flexible and innovative.

5.2 Digital Transformation and Innovation
The digital transformation has become an essential element in increasing the efficiency of British Airways and delivering better customer experience. The firm employs digital tools in order to improve online bookings, communications, and management processes. All these trends promote the corporate culture based on innovation and improvement.
However, the success of digital transformation does not depend solely on technology itself. It requires the adjustment of employees to innovations, and the culture supporting the learning and adaptability of people is crucial for that. Consequently, British Airways should maintain the balance between the existing operations and innovation.

5.3 Sustainability and Environmental Responsibility
Environmental sustainability is a crucial issue for British Airways because of the growing pressure on airline companies to lower their carbon footprint. Sustainability strategies have been introduced by the organisation with the purpose of lowering environmental footprint and enhancing efficiency.
Strong organisational culture supporting sustainability may affect employees' behaviour and strategic decisions. Nevertheless, environmental sustainability demands constant investments, innovations, and changes in business strategies. Thus, British Airways should make sure that sustainability becomes an integral component of its organisational culture.

5.4 Managing Cultural Diversity
Since British Airways is an international airline, it has a multicultural work environment, which means that their customers are also from diverse cultures. The successful management of the culture diversity helps in improving teamwork and communication among others.
The establishment of an organizational culture that embraces diversity helps in increasing employee engagement. On the other hand, there are some difficulties that come along with the management of diversity, including communication problems and maintaining consistent organizational standards.


6. Organisational Culture as an Enabler or Barrier
Organizational culture is either used by organizations as an aid to their successes or as an obstacle to organizational development. In the case of British Airways, organizational culture is an essential element which impacts employee behavior, effectiveness, and adaptability.

6.1 Positive Impact on Organisational Effectiveness
Organisational culture plays an essential role in helping British Airways establish values and expectations to which all employees must adhere.
Secondly, the sharing of common values can help foster cooperation and loyalty among employees. Employees will be motivated to work together to enhance service and achieve organisational objectives when they understand what they should be working towards.

6.2 Challenges and Cultural Barriers
Even though there are many advantages of British Airways' organisational culture, there are some aspects that could present a barrier to change. This is due to the presence of strong hierarchies and a dependence on traditional approaches.
The resistance to change could arise from the fact that the decisions made by management are forced on employees. To address the issue, British Airways should keep its strong operating culture while being more receptive to change.

6.3 Critical Discussion
Culture of British Airways is, thus, a two-faced entity: it acts as both an enabler and as an obstacle. Focus on safety and professionalism provides reliability and control. On the other hand, too much hierarchy can hamper flexibility and participation of employees.
The task for the company is to achieve the right balance between stability and adaptability. Culture that would combine good working traditions and openness would help British Airways to react to changes in the air carrier industry.


7. Impact of Organisational Culture on Performance
The culture of an organization impacts the organizational performance directly through influencing the behaviour of its members. The culture of the British Airways impacts on the manner in which its members conduct themselves in the workplace.

7.1 Employee Engagement and Motivation
A positive organisational culture can increase employee engagement by creating a sense of belonging and shared purpose. British Airways’ emphasis on professionalism and customer service provides employees with clear expectations and organisational goals.
However, hierarchical decision-making and limited employee involvement may reduce motivation. Greater communication, recognition and participation in decisions could strengthen employee commitment and improve overall performance.


7.2 Customer Service and Brand Reputation
Organizational culture influences directly the quality of customer service and the reputation of the British Airways brand. The organizational culture based on professionalism, safety, and customer satisfaction drives employees to provide uniform service standards.
High-quality customer service may build customer loyalty and help to distinguish the company from its competitors. On the other hand, bad experiences or low standards of service among employees may harm the reputation of the brand.

7.3 Financial and Operational Performance
The culture of an organisation affects not only the financial performance but also the operational performance. The strong emphasis on safety, efficiency, and service at British Airways helps avoid operational risk and retain customers.
Nevertheless, poor communication and the unwillingness to change will increase costs and decrease productivity. An improvement culture will enable British Airways to manage costs without decreasing the level of service quality. In general, the organisational culture is one of the key elements of sustainable performance.


8. Recommendations
From the analysis conducted, British Airways is advised to continue nurturing an organizational culture that balances control and flexibility, innovation and involvement. The following are some recommendations for effective organization performance.

8.1 Strengthening Employee Engagement
The following changes would help to improve employee involvement at British Airways: regular feedback, employee recognition programmes, and involving employees in decision-making processes. Increased involvement can lead to improved motivation, commitment, and lower resistance to change.

8.2 Improving Communication and Leadership
Management must encourage increased communication between top management and their workers. Leadership training that incorporates the elements of openness, teamwork, and support for employees can lead to greater trust and better execution of organizational change.




8.3 Promoting Innovation and Constant Development
British Airways should facilitate the process of employees offering ideas for improving the services and processes in the organisation. Collaboration between departments and using technology might enable solving problems in a more efficient manner.

8.4 Creating an Inclusive Corporate Culture
The company should strive to promote equality and inclusion among its diverse employee base. This can be achieved by conducting regular trainings and creating opportunities for career growth.

9.Conclusion
In conclusion, this report has assessed the influence of organisational culture on the structure, decision making, and performance of British Airways. In the process, it was discovered that the culture of the organisation is largely informed by safety, professionalism, customer service and reliability in operations. This contributes to a well-structured organisational setting and enhances performance.
Based on the application of Schein's, Handy's and Hofstede's theories, it is clear that British Airways predominantly exhibits characteristics of a role culture, reinforced by aspects of task culture. While this offers the firm stability and control, there is need for flexibility and innovation through less hierarchy and greater employee participation.
In addition, the report also highlights the importance of organisational culture in dealing with issues such as competition, digitalisation, sustainability and diversity of the workforce. For improved performance, it is necessary for British Airways to foster engagement and innovation among other practices.
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