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Covid-19 Rules of doing business.
The COVID-19 pandemic, caused by the coronavirus, led to a global health crisis. To curb the spread of the virus, governments worldwide implemented various measures, including lockdowns, social distancing, and hygiene protocols (Pollard, Morran and Nestor-Kalinoski, 2020). The implementation of these regulations has a substantial impact on the regular flow of commercial activities. Sectors heavily dependent on face-to-face encounters, such as retail, hotel, and entertainment, experienced significant negative impacts. Business enterprises encountered difficulties in upholding their routine activities because of constraints imposed on the occupancy of physical premises, restrictions on operational times, and the necessity to implement supplementary health and safety protocols. The implementation of these regulations has also precipitated a swift move towards digital and remote working solutions, thereby affecting organizations that were ill-equipped to adapt to such a change in thinking.
Shortages of demand due to an increase in demand
The pandemic has caused a shift in consumer behavior, leading to increased demand for certain goods and decreased demand for others. The case suggests that businesses are facing shortages in demand for their products, which is impacting their revenue and operations.
Shortages of supply (shortage of drivers)
The shortage of drivers emerged as a critical bottleneck in the supply chain. Several factors contributed to this shortage, including the impact of Brexit and the COVID-19 pandemic. The restrictions on movement and border controls associated with the pandemic made it challenging for drivers to transport goods across international borders. Additionally, changes in immigration policies and labor markets due to Brexit may have deterred or limited the availability of foreign drivers. This shortage had a cascading effect on the timely delivery of goods, leading to disruptions in various industries such as manufacturing, retail, and healthcare. The inability to transport goods efficiently contributed to supply chain inefficiencies and increased costs for businesses (Institute for Government, 2021).

The effects of Brexit on demand and supply chain facilities
The case suggests that Brexit has impacted the demand and supply chain facilities, through changes in trade relationships and regulations (Institute for Government, 2021). This has introduced new challenges for businesses involved in importing and exporting goods (Fawzy, 2021).
Panic buying of scarce resources.
The case highlights panic buying by consumers in response to news about shortages, contributing to increased demand for certain products. This behavior exacerbates supply chain issues and creates additional challenges for businesses in managing inventory.
Shortage of fuel supply
The shortage of drivers and disruptions in the supply chain, influenced by Brexit and Covid-19, has directly impacted the fuel supply. The case notes that this shortage has led to disruptions in deliveries to petrol stations.
Rocketed price changes in the cost of fuel
Due to the imbalance between supply and demand, coupled with disruptions in the supply chain, the case suggests that there have been rapid and volatile price changes in the cost of fuel. This has financial implications for both businesses and consumers.
High borrowings of funds to meet the surging high cost of living
The prevailing economic difficulties, encompassing the exorbitant cost of living and disruptions in commercial activities, have compelled both individuals and organizations to rely on borrowing as a means of adaptation. This phenomenon can lead to heightened levels of indebtedness and financial burden.
The end of furlough and redundancies
The winding down of government furlough programs hints at potential increases in redundancies, leading to unemployment and economic insecurity. As the support provided by these programs ends, it is likely that more people will find themselves out of work with uncertain financial futures.
Bankruptcies due to lack of funds to pay the high borrowings resulting from the high cost of living
To deal with the economic problems caused by the COVID-19 pandemic, businesses may have borrowed a lot of money. This could include loans to pay for running costs, deal with cash flow problems, or make investments in changes that are needed to adapt to new business conditions. The prohibitive cost of living is mentioned as a factor in the situation. Businesses might have to pay more to run their operations because of this, including higher wages and costs linked to keeping things running in a tough economy. Problems with the supply and demand chains, as well as a lack of workers, have made it hard to keep operations running smoothly. In turn, this could lead to higher costs for companies, which could threaten their ability to stay in business. The case also shows how fuel prices are about to change because of high demand, which could be caused by problems in the supply chain and a lack of drivers. Higher fuel prices can make it more expensive for businesses to run, which can put even more pressure on their finances.
Shift in consumer appetite from services to goods
The case highlights a notable transition in consumer behavior from the use of services to the consumption of commodities within the ongoing pandemic. The transition poses a significant challenge to existing corporate frameworks, particularly within businesses that primarily depend on service delivery.
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Government Intervention
Governments possess the capacity to assume a pivotal role in effectively mitigating supply chain disruptions and addressing prevailing economic difficulties. This may entail the implementation of regulatory modifications, provision of financial assistance to industries impacted by the changes, enhancement of government agencies' capabilities, adoption of effective communication tactics, and active involvement with enterprises. Government intervention can encompass several strategies aimed at tackling immigration concerns, including the relaxation of labor mobility constraints.
Relaxing Some of the Stringent Covid-19 Rules
It is advisable for governments and health authorities to contemplate reevaluating and, when deemed suitable, easing certain stringent regulations pertaining to Covid-19. This measure has the potential to facilitate the resumption of regular economic activities in a more efficient manner, contingent upon the satisfactory mitigation of public health considerations.
Developing Shortage Management Team Strategy
The implementation of a shortage management team can effectively enable firms to proactively mitigate and negotiate supply chain shortages. The team possesses the capability to devise strategic approaches for effectively managing and minimizing the consequences of shortages. This involves the identification of substitute suppliers and the implementation of logistical measures to address the issue at hand.
Create and Improve Supplier Collaboration Network
The optimization of collaboration with suppliers is crucial. Organizations can establish tight collaborations with their suppliers, fostering enhanced connections, facilitating effective communication, and formulating contingency strategies. The implementation of collaborative endeavors can contribute to the enhancement of supply chain resilience and responsiveness.
Create Alternative Ways to Reduce Waste
The implementation of innovative strategies and the exploration of alternative approaches to waste reduction within the supply chain have the potential to significantly improve operational efficiency. This may entail the implementation of sustainable practices, the optimization of manufacturing processes, and the exploration of technology aimed at minimizing waste.
Assess and Improve Own Supply Chain
It is imperative for enterprises to undertake a thorough evaluation of their respective supply chains. This includes the identification of vulnerabilities, the evaluation of the efficacy of existing processes, and the implementation of enhancements aimed at bolstering resilience.
Work with Suppliers to Reduce Price
Collaboration with suppliers encompasses the process of engaging in negotiations and cooperative efforts to identify and implement strategies aimed at cost reduction. This may entail the examination of bulk purchase agreements, the optimization of delivery schedules, and the identification of mutually advantageous cost-saving methods.
Keep Stakeholders Informed and Up to Date
Communication is crucial during times of economic challenges. Businesses should keep stakeholders, including employees, customers, and partners, informed about the current situation, challenges, and measures being taken to address issues. Transparent communication builds trust and understanding.
These suggested solutions aim to address the economic problems outlined in the case by combining government intervention, strategic business initiatives, and collaborative efforts throughout the supply chain. Implementing a combination of these measures can contribute to building resilience and navigating the challenges posed by the Covid-19 pandemic and other associated factors.
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Demand and supply play a crucial role in the dynamics of the case study, influencing various aspects of business operations and the broader economic environment. 
Pricing Strategy to Reduce and Manage the Pressure of Demand and Supply
Understanding demand and supply dynamics allows businesses to implement effective pricing strategies (Griffith, 2003). In times of increased demand or supply chain disruptions, businesses can adjust prices to manage and balance the pressure on both sides, ensuring fair pricing for consumers while maintaining profitability.
Competition and Driving Prices to be Low to Reduce Price
Demand and supply dynamics influence competition within industries. Understanding these forces enables businesses to strategically position themselves in the market. In a competitive environment, businesses may lower prices to attract customers and gain a competitive edge, impacting overall market dynamics (Ellickson, 2013).
Helps the Expansion of Business Productivity (e.g., Amazon Online Platform Management)
Efficient management of demand and supply is vital for business expansion. Platforms like Amazon leverage data on consumer demand to optimize inventory management, ensuring products are available when needed. This approach enhances business productivity by aligning resources with market demands.


Marketing Strategy and Promotion of Business Concept
Demand and supply information guides marketing strategies. Businesses can tailor their marketing efforts based on understanding consumer demand. This helps in promoting the business concept effectively, aligning products or services with customer needs and preferences.
Balancing Inventory Management Strategy (e.g., Just-in-Time System)
The principles of demand and supply are integral to inventory management. Concepts like the Just-in-Time system rely on accurate demand forecasts to minimize excess inventory, reducing holding costs and improving overall efficiency in the supply chain.
Finance Attraction Through Investments (e.g., Initial Public Offering - IPO)
Businesses can attract investment by demonstrating a clear understanding of market demand and supply. An IPO, for instance, relies on the potential for growth and profitability, making accurate demand and supply assessments crucial for attracting high capital investments.
Greater Worker Retention and Satisfaction Through High Salaries Payment
Labour markets are influenced by the demand and supply of skilled workers. To attract and retain top talent, businesses may need to adjust salary levels based on market demand for specific skills. Understanding these dynamics is crucial for maintaining a satisfied and motivated workforce.
Management of Risks to Maintain Equilibrium of Demand and Supply
Risks, such as supply chain disruptions or unexpected shifts in consumer demand, can be managed more effectively with a comprehensive understanding of demand and supply dynamics. Businesses can develop risk mitigation strategies to maintain equilibrium and continuity.
Management of Shortage and Supply to Help Shifting Market Demand
Demand and supply insights enable businesses to respond to shortages or surpluses effectively. By matching production and distribution with market demand, businesses can adapt to shifting market conditions, ensuring they meet customer expectations and remain competitive.
Overall, demand and supply are critical considerations in this case study, influencing pricing strategies, competition, productivity, marketing efforts, inventory management, financial attractiveness, workforce dynamics, risk management, and adaptive responses to changing market demands. A thorough understanding of these economic forces is essential for effective decision-making and sustainable business operations.
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1. Definition:
Elasticity of Demand: The concept of elasticity of demand refers to the degree of responsiveness or sensitivity exhibited by the amount desired of a particular commodity or service in relation to changes in one of the determinants of demand, such as price, income, or the price of related goods (Andreyeva, Long, & Brownell, 2010). When the demand for a good or service is elastic, a change in price results in a corresponding and proportionally larger change in the amount demanded. It is crucial to remember that customers must choose which items and services to purchase and have a limited amount of money (Aigner-Walder, 2015).

[image: ]
Inelasticity of Demand: This economic term refers to the situation where the quantity demanded of a good or service remains constant despite changes in its price (Bagwell, 2005). The concept of inelastic demand suggests that alterations in price have minimal impact on consumers' purchasing patterns (Russo, 2023).
[image: ]
Perfectly inelastic demand 
Characteristics of Elastic and Inelastic Demand:
Elastic Demand:
Price Flexibility: Elastic goods exhibit a high degree of price sensitivity, wherein an adjustment in price results in a proportionally greater alteration in the amount demanded (Osadiya, 2023).
Protection during Market Fluctuations: Elastic commodities may encounter difficulties amidst market volatility, as alterations in price have the potential to exert a substantial influence on consumer demand.
Entry Barriers: Elastic commodities exhibit a reduced presence of entry barriers, hence facilitating the entry of new enterprises into the market.
Inelastic Demand:
Price Flexibility: Inelastic goods have a low degree of responsiveness to alterations in price, resulting in a correspondingly lower alteration in the quantity required.
Protection during Market Fluctuations: In the context of market fluctuations, it can be observed that inelastic goods exhibit a greater degree of protection, as alterations in price exert a constrained influence on the corresponding demand.
Entry Barriers: In the context of market dynamics, items that exhibit inelasticity tend to possess elevated entry barriers, hence posing challenges for prospective entrants seeking to establish new enterprises within the market.
Advantages and Disadvantages:
Elasticity of Demand:
Advantages:
Setting an Optimum Price: Business enterprises possess the ability to optimize their revenue by strategically manipulating prices, aiming to identify the specific price level at which the percentage alteration in quantity demanded corresponds to the percentage alteration in price.
Lower Taxes: Elastic goods can benefit from lower taxes as the increase in price leads to a smaller reduction in quantity demanded, maintaining tax revenue.
Disadvantages:
Continual Monitoring of Competitors: Businesses must continually monitor competitors to adjust their pricing strategies in response to changes in the market.
Time Sensitivity: Price elasticity of demand works within a given period and may not accurately predict long-term demand changes.
Inelasticity of Demand
Advantages:
Boosting Revenue by Increasing Price: An increase in price on a price-inelastic product can significantly boost revenue, as consumers' buying habits remain constant.
Disadvantages:
Risk of Profit Boost: While an increase in price may boost revenue, there is a risk of negative consumer backlash or potential regulatory scrutiny due to perceived exploitation of inelastic demand.
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Increased Demand with Unchanged Supply
Effect: Results in higher prices and quantities.
In the event of an escalation in customer demand for a particular product, with no corresponding alteration in supply, sellers are presented with a favorable circumstance. The increased degree of demand allows sellers to raise prices, as consumers demonstrate a stronger readiness to pay a higher price for the desired goods. Furthermore, sellers possess the capacity to increase their production levels with the aim of meeting the escalated demand and capitalizing on the potential for elevated profitability.
[image: ]
Decreased Demand with Constant Supply
Effect: Results in lower prices and quantities.
When customer demand for a product decrease while the supply stays constant, market dynamics lead to lower prices. To attract consumers in this situation, suppliers often implement price reductions as a strategic approach, aiming to deplete current inventories and maintain revenue. However, decreased potential gains may prompt suppliers to decrease production levels accordingly with the drop in demand.
[image: ]
Increased Supply with Constant Demand:
Effect: Results in lower prices and higher quantities.
When the quantity of goods and services available in the market exceeds the level of demand, it leads to an escalation in rivalry among vendors. To effectively capture the attention of consumers and divert their purchasing preferences from rival competitors, sellers must use a strategy of price reduction. The outcome is a market characterized by reduced costs and augmented quantities of products and services accessible to consumers, indicative of the surplus in supply.
[image: ]
Decreased Supply with Unchanged Demand:
Effect: Leads to higher prices and lower quantities.
A shortage arises when the supply of commodities decreases relative to a consistent level of demand in each environment. Considering restricted availability, consumers exhibit a heightened willingness to pay a premium to obtain things that are scarce. Considering the scarcity, there is an upward trend in prices. Nevertheless, the constrained supply imposes limitations on the quantity of commodities that are accessible inside the market.
[image: AmosWEB is Economics: Encyclonomic WEB*pedia]

These laws of supply and demand form the basis of how prices and quantities in a market are determined (Baker, 2003). They reflect the dynamic relationship between consumer demand and the availability of goods and services, influencing pricing strategies and production decisions for businesses (OECD, 2015).
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The impact of the Covid pandemic globally has affected and changed the way business is now carried out in the aftermath of the pandemic. All major developed economies including the UK rely at some point on the continuous demand and supply chain facilities. The effects of the pandemic have contributed to the shortages of the demand and supply, and these has evidently impacted and affected the supply chain, with imminent price changes due to high demand on fuel because of the shortage of labour supply. 
The repercussion of the Covid pandemic has caused many UK firms to continue to rely on importing raw materials and intermediate products from abroad and in that way exporting their components and finished products abroad. Due to the impact of the Covid, the international supply chains have been put under huge pressure and this has affected demand and supply chain in the way businesses are conducted. In line with these current happenings in the global market, the Fed Global Supply Chain Barometer – which has tracked global supply chain pressures since 1997 – found that recent pressures have been notably more severe than any point since the index began. As a result of this, there has been a shift in consumer appetite from services to goods during the pandemic, and this has partly driven pressure on supply chains. 
These pressures on the demand and supply chain have caused alarming buying of goods and services, coupled with shortages of drivers has contributed to fuel supply problems. At the outset, the impact of the Covid saw a lot of EU drivers leave the UK and this created remarkable shortage of drivers and has seriously disrupted deliveries to a minority of petrol stations. This was because the exodus of the drivers who left the UK were difficult to replace, probably due to the BREXIT and the Covid. This has caused many consumers rushed to fill their tanks as the daily news of the shortage of drivers were reported, thereby, leading to a rapid increase in demand at a time when supply was already constrained. Due to these constraints, high shortages were recorded with the level of fuel at forecourts in the worst hit areas of the country averaging about 20% during the peak of the crisis, compared to 43% normally. 

Source: 
Institute for Government (2021) Institute for Government analysis of ONS, Business Impact of COVID-19 Survey (BICS). https://www.instituteforgovernment.org.uk/publication/supply-chains/causes
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