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Overview of the event

Name: TechNet (Bringing innovation to customer experience)

Purpose: To explore technological advancements and
innovation to emhance the customers experience in the
hospitality sector by showcasing aspects with the support of

industry professionals.
Type: Conference and exhibition

Location:  Manchester Central Convention Complex,
Manchester, England.

Organiser: BCD Meetings & Events

Number of participants: Nearly 250 to 450 participants with
25 industry speakers.
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Situational analysis and research (Market factors)

<+ Target market
<+ Demand and supply

<+ Competition
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Situational analysis and research (Operational factors)
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> Venue availability
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<+ Required skills
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Situational analysis and research (Financial factors

BCD Meetings & Events
Project (TechNet: conference and exhibition)

Income and Expenditure projection (August 2024)
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Situational analysis and research (SWOT analysis)
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External
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Hybrid event
Relevance with the theme andkey trends

Experienced speaker

Opportunities

Increasing demand for technological innovation in

the hospitality industry

Partnerships  with tech companies itality

leaders. and many more (Werner and Dir

Higher co
Dependence on technoloy

Skill gaps among staff

Threats
Competition from similar events
Technological glitches
Climate  and  economic
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Gantt Chart

Details

Market research and setting objectives

Planning budget

Selecting a venue and booking

Reaching speakers and exhibitors

Registration and promotional activities

Dealing with AV suppliers

Training staff

Decoration and rehearsal

Event day execution and evaluation

‘Weeks
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Conclusion

The purpose of this presentation was to
evaluate the feasibility of a prospective event
on the theme “Technology and Innovation
within the Hospitality Sector”.

The prospective event TechNet will be a

conference and exhibition.
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Introduction

Technology  and  innovation  brought
revolutionary  changes in the global
hospitality industry including the UK.

The purpose of this presentation is to evaluate
the feasibility of a prospective event on the
theme “Technology and Innovation within the
Hospitality Sector”.

Hospitality





