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Executive Summary
In this report, a bright idea has been provided about entire planning process for enhancing the career development plan. This report also comprises of a personal SWOT analysis for analysing the strength and areas for future development. With the help of personal development plan, it has become easier to identify the employability goals for a particular job option. In this report, major focus has been made upon the personal skills gaps and the future career goals. 
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[bookmark: _Toc92268772]Introduction
This report comprises of a personal reflection. This reflection is based on career development planning and roleplay. This role play mainly discusses about the role play which has taken place between an interviewer an interviewee. In this role play major focus has been laid on an interview process which is conducted for the post of an event manager within an organisation. Moreover, in this report a bright idea has been provided about entire planning process for enhancing the career development plan. However, Gibbs reflective model has been used for providing the personal reflection on career development planning and role play. This report also comprises of a personal SWOT analysis for analysing the strength and areas for future development. It also includes a personal development plan for analysing the future goals.


[bookmark: _Toc92268773]Recruitment and Selection (Personal Reflection using Gibbs Reflective Cycle)
Description: In this role play, major discussion was between an interviewer and an interviewee. I was playing the role of an interviewee in the role play. The main objective of conducting this role play was to determine the importance of career development planning. This interview was basically conducted for the role of an event manager (Aguinis, and Gabriel, 2021). Through this role play, I came to know that there are certain employability skills which should be present within an individual in order to get selected within a particular job. My experience in this entire roleplay was very much excellent. I had come to know a lot about the ways in which an interview is conducted and how to answer the questions presented by the interviewer.
Feelings: In the entire interview process, I was feeling very much nervous as well as excited. Whenever a question was asked, I was answering then confidently and patiently. From this role play I came to know that it is very essential to become calm and confidence at the time of answering the questions in the interview process (Alharahsheh, and Pius, 2021). I have understood that one of the ways through which an interview can be cracked easily is through confidence and smartness.
[image: Gibbs Reflective cycle | Crowe Associates]
Figure 1: Gibbs Reflective Cycle
Source: (Escalante, 2020)
Evaluation: After taking part in the roleplay, I have analysed that there were certain positive as well as negative experiences which I have gathered through this role play. Some of the positive experiences involves gathering experience and knowledge regarding conduct of interview process. The interviewer was asking me questions slowly and was very kind to me. This was one of the good experiences in the entire roleplay. There were certain situations in the role play in which I was unable to understand the question (Ayala Calvo, and Manzano García, 2021). In this case my interviewer was very gentle and kind in helping me to understand the question. On the other hand, there was certain negative experiences which I have gathered through this role play. At the time of the interview process, there were three to four members. At the very beginning I was mumbling. This has created a negative impact on my image in front of the interviewer.
Analysis: After the entire role play, I was feeling very lucky that I had got an opportunity to witness and became a part of an interview process. This entire process has helped me to make the best use of the opportunities and to analyse my career opportunities effectively (Lejeune, et al.,2021). This was one of the most essential steps in my personal as well as professional development. I also believe that I could have made the best utilisation of this opportunities if I had good communication skills and management skills.
Conclusion: From this entire experience I have gathered a lot of understanding and knowledge about the conduct of an interview process. This role play has helped me to analyse my strengths and weaknesses and to determine the necessary areas for future improvement. I came to know that some of the duties of an event managers are- to plan an event from the beginning to the end, manage budget for the event, perform all the responsibilities relating to sponsorship negotiations, manage and control logistics and to select event locations, determine the best marketing plan for the event, manage all the activities relating to organising virtual events.
Action Plan: If I get this opportunity again, I will try to overcome all the problems which I had faced. I will try to be much more confident and develop an interactive connection with my interviewer. Moreover, I will also focus on analysing each and every question effectively and then providing answers to those question in the interview process (Pieper, et al.,2021).

[bookmark: _Toc92268774]Personal SWOT Analysis
I am a professional Event Manger. I have worked in reputed event management houses in the last 3-4 years. I have come as an applicant for getting the post of event manager in your company. I have professional qualification in Event Management. I have done my qualification in Event Management from the School of Event Management in UK. 5 months on the job training as an event manager in a reputed organisation. Some of my qualifications include- BBA in Event Management (3 years) Graduation degree, Diploma in Event Management (1 year) Diploma Course, PG Diploma in Event Management (1 year) PG Diploma Course. I am looking for good career opportunities and to get maximum scope in the event management industry.
	Strength 
	Weakness 

	There is certain strength which are present within me. I am a good interactor and communicator. I can easily understand each and every situation effectively and efficiently (Pitts, 2021). I have the ability to manage time effectively and to achieve all my goals within the time period. There are certain leadership skills which are present within me. This helps in making me a good supervisor and guide for my team. I have a lot of technical knowledge and skills for handling technical work. Moreover, the presence of creativity and innovation helps me to implement my work effectively and successfully. There are certain skills which are present within me. These skills are –interpersonal skills, time management skills, problem solving skills, customer services skills and creativity skills.
	Some of the weaknesses which are present within can be explained as follows. I have certain weaknesses in terms of lack of patience level. There are certain situations in which I lose my patience and the things become worse for me. Moreover, I start overthinking when multiple tasks are allotted to me. I believe that there are various situations in which I face problem in taking quick decisions. I also feel certain problems in taking appropriate decisions. This acts as a negative aspect in my personal and professional development (Schmidt, et al.,2021). Moreover, there are certain situations in which these decisions act adversely. I have also understood that I have limited knowledge about the market conditions. This acts as a negative side of my career development plan.


	Opportunities
	Threats 

	There are certain opportunities which are enjoyed by me as a result of my strength. I believe that I have a good academic background which makes me much more preferred as compared to other applicants in the job interview (Ayala Calvo, and Manzano García, 2021). I also analysed that I possess certain good interpersonal skills which helps me to interact with my superiors effectively. This helps in developing good relationship with my colleagues and it helps in the timely achievement of the organisational goals. I have applied for different job because of the wide range of growth and career development prospects which can be enjoyed by doing those job. Moreover, I have a good knowledge and past experience in this field. This experience can contribute towards the growth of the organisation in the future. Previously, I had worked in ABC Event House in the post of an Event manger. I had worked in that organisation for 3 years. In that job I had to organise an event and manage the budget for the event. This has increased my management skills and budgeting skills.
	There are situations in which my weaknesses create a threat for me in my personal and professional development path. One of the major threats is related to extensive amount of competition prevailing in the employment market. Moreover, there are new skills present within an individual. I have observed that my lack of knowledge about the current market also acts as a threat for me (Scott, and Willison, 2021). Certain measures are undertaken for the purpose of overcoming these weaknesses.






[bookmark: _Toc92268775]Personal Development Plan

	 Goals 
	Skills I have 
	Skills level
	Skills to be developed
	Time required 
	Actions undertaken 

	
	
	1
	2
	3
	4
	5
	
	
	

	To develop good idea about the market.
	I have good communication skills (Tan, et al.,2021).
	
	
	
	
	
	Good leadership skills.
	Time taken is 4 months.
	I will try to read the newspaper daily.

	To solve all the problems effectively.
	I can take quick decisions.
	
	
	
	
	
	Good managerial skills.
	Time taken is 6 months.
	I will analyse each and every situation effectively.

	To manage all the activities with the team effectively.
	I have the ability to manage time. This skill is required because it will help me to increase and sharpen my knowledge about the event management process. I will get to know a lot more ways for generating creative and innovative ideas by working for your company.
	
	
	
	
	
	Presence of creativity skills (Williams, et al.,2020).
	Time taken is 4 months.
	I will allocate the work among my team members for effective management of the team. For manging a group of people within my team I try to allocate roles and responsibilities to each and every member. This helps me in managing my team of people effectively.

	To provide proper motivation and support to my team members.
	I can critically analyse every situation (Varlejs, 2017).
	
	
	
	
	
	Develop employability skills.
	Time taken is 2 months.
	I will provide constant encouragement and motivation to the team members. This will help me to achieve the team goals effectively and smoothly.


Interpretation: I want to become an Event manger because of my passion and creative skills. I can manage difficult situations effectively. Moreover, I have the capacity to organise and manage a big event. There are some interpersonal skills which are present within me which makes me a good event manager as well as an event organiser. For the event management process my basic motto is to make the best use of creative in organising an event. I always follow the principle of customer satisfaction by providing them best quality services and output. Hence from the PDP it can be analysed that my main goals are to generate new and effective ideas. I will try to manage all the activities within my team smoothly. Moreover, my major focus will be to provide necessary support and guidance to my team members. This will play an essential role in the timely achievement of the organisational goals. I will also focus to apply necessary plan of action for taking effective and timely decisions. This will help me to analyse each situation effectively. These goals play a very essential role in the personal as well as professional career development path.it has been observed that all the goals are achieved within the respective time period.

[bookmark: _Toc92268776]Conclusion
From this report, it can be concluded that, a proper plan of action should be prepared in advance for the purpose of development of career path. However, it is important that there are certain employability skills which should be present within an individual. These skills play a very essential role in discharging the duties within the organisation smoothly and effectively. With the help of personal development plan, it has become easier to identify the employability goals for a particular job option. In this report, major focus has been made upon the personal skills gaps and the future career goals. An effective personal reflection has been clearly understood by giving examples of own experiences in the role play and for career development planning process. This report also comprises of a personal SWOT analysis for analysing the strength and areas for future development.
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- Employment history TEEEEEEEE

Your current or most recent employer

Name of employer:

Job title:

Length of time with employer:
Reason for leaving:

Duties:

Previous employers

Please tell us about other jobs you have done and about the skills you used or
learned in those jobs.
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Supporting statement

Please tell us why you applied for this job and why you think you are the best
person for the job.

Right to work in the UK

Do you need a work permit to work in the UK? Yes / No

References

Please give the names and contact details of 2 people who we can ask to give
you a reference. We may ask them before an employment offer is made. We will
not ask your current employer until we get your permission.

Declaration

1 confirm that to the best of my knowledge the information I have provided on
this form is correct and I accept that providing deliberately false information
could result in my dismissal.

Name:

Signature

Date:




image5.png
Event Manager- Interview
questions

1.Tell me more about yourself?

2.Why do you want to be an Event
Manager?

3Why do you want to work for our company
as an Event Manager?

4.How would you manage a team of people
during an event?

5.Talk me through the event management
process.
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Job application form

Application for [job title] -
Your details

Name:

Education and training

Please give details:

Qualifications

Please give details:

Employment history

Your current or most recent employer
Name of employer:

Job title:

Length of time with employer:

Reason for leaving:

Duties:





