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[bookmark: _Toc196737756]1. Introduction
[bookmark: _Toc196737757]1.1 Overview of Sony Electronics
A global leader in technology innovation, entertainment, and consumer electronics, Sony Corporation is headquartered in the Minato district of Tokyo. Sony generated nearly 87 billion U.S. dollars in total revenue in 2023, with approximately one-third of this revenue coming from its game and network segment, particularly through the prominent PlayStation brand (Laricchia, 2024). 
[image: Sony sales by business segments 2011-2023| Statista]
Source: https://www.statista.com/statistics/297533/sony-sales-worldwide-by-business-segment/
The company also manufactures a wide variety of products, such as semiconductors, smartphones, digital cameras, and televisions. Sony Semiconductor Solutions is a leader in imaging and sensing technology, while Sony Entertainment Inc. continues to broaden its portfolio through music, television, and motion pictures (Laricchia, 2024). 
Sony continues to be a dominant force, selling nearly 22 million PlayStation 5 units globally in 2023, despite a decrease in personnel numbers from over 160,000 to approximately 113,000 over the past decade (Laricchia, 2024). Sony Mobility Inc. was established to facilitate the company's entrance into the electric vehicle (EV) market with the Vision-S models, as part of its ongoing commitment to innovation.
[bookmark: _Toc196737758]1.2 New Brand Extension
Sony intends to introduce Sony EV Batteries, a state-of-the-art line of lithium-ion batteries that are expressly engineered for electric vehicles, in addition to its recent expansion into the EV sector and technological excellence. With the global demand for lithium-ion batteries anticipated to increase by nearly sevenfold by 2030, reaching 4.7 terawatt-hours (Statista, 2025). 
[image: IEA's 2024 EV Outlook: Key Trends in the EV Battery Market]
Source: https://www.batterytechonline.com/ev-batteries/iea-s-2024-ev-outlook-key-trends-in-the-ev-battery-market
Also, as the market size projected to reach 200 billion U.S. dollars by 2025, Sony is in a prime position to enter this burgeoning industry (Statista, 2025). In order to provide the next generation of electric mobility with high-efficiency, fast-charging, and sustainable battery solutions, Sony EV Batteries will capitalise on the company's expertise in energy storage, imaging sensors, and intelligent systems.
[bookmark: _Toc196737759]2. Development of the New Brand Extension
[bookmark: _Toc196737760]2.1 Rationale
Sony's strategic response to the anticipated rapid and transformative development in the global lithium-ion battery sector is its entry into the electric vehicle battery market. It is anticipated that the global demand for lithium-ion batteries will rise from approximately 700 GWh in 2022 to approximately 4.7 TWh by 2030, as per projections (Fleischmann et al., 2023). 
[image: Chart: High Demand for Lithium-Ion Batteries | Statista]
Source: https://www.statista.com/chart/23808/lithium-ion-battery-demand/
The growth of electric vehicles is the primary driver of this surge, with mobility applications alone anticipated to account for approximately 4,300 GWh of the total demand. This expansion is bolstered by a number of critical factors, including a global regulatory movement towards sustainability, as evidenced by initiatives such as the "Fit for 55" program in Europe and the U.S Inflation Reduction Act and India's Faster Adoption and Manufacture of Hybrid and Electric Vehicles scheme (Fleischmann et al., 2023). 
[image: ]
Source: https://www.evengineeringonline.com/demand-for-ev-batteries-projected-six-fold-increase-by-2030/
The financial incentives for entering this market are substantial. The lithium-ion battery value chain is expected to experience a fivefold increase in revenues, from approximately $85 billion in 2022 to over $400 billion by 2030 (Fleischmann et al., 2023). The European and U.S. markets are anticipated to experience the most robust growth, despite China's current position as the global production leader. This growth is being driven by regulatory changes and a focus on localising supply chains. 
Nevertheless, the industry is not without its obstacles. Environmental, social, and governance (ESG) hazards, including the ecological impact of raw material extraction, labour rights violations, and governance transparency issues, continue to be significant concerns (Fleischmann et al., 2023). Addressing these obstacles is evolving into a significant competitive advantage, rather than a cost burden. 
[bookmark: _Toc196737761]2.2 Unique Selling Proposition (USP) 
Sony EV Batteries will differentiate themselves in a fiercely competitive market by providing exceptional energy solutions that are based on Sony's expertise in semiconductors, energy storage, and sustainable innovation. In response to the growing demand for environmentally friendly, high-performance battery solutions, Sony's electric vehicle (EV) batteries will offer an extended life cycle, faster charging capabilities, and a higher energy density than their conventional counterparts (Fleischmann et al., 2023). 
[image: EV Battery Disposal Sparks ESG Risks | Maplecroft]
Source: https://www.maplecroft.com/insights/analysis/ev-battery-disposal-sparks-esg-risks/
These attributes are directly in response to the market's demand for convenience and efficiency, particularly as electric vehicles become more prevalent on a global scale (Fleischmann et al., 2023).  Additionally, Sony's emphasis on sustainable procurement and recycling is consistent with the rapidly evolving strategies for the supply of battery materials. It is anticipated that recycling will increase by threefold over the next decade as an increasing number of batteries reach their end-of-life. 
[bookmark: _Toc196737762]3. Segmentation, Targeting, and Positioning (STP)
[bookmark: _Toc196737763]3.1 Segmentation
The market for Sony EV Batteries can be segmented according to consumer priorities, geography, and vehicle type, including cost, performance, and sustainability. China, Europe, and the United States accounted for 95% of the nearly 14 million new electric cars sold globally as of 2023 (Gül et al., 2024). Electric two- and three-wheelers are expanding rapidly in emerging economies, and electric buses and trucks are gaining traction, accounting for approximately 3% of total bus and truck sales in China and Europe. 
[image: Chart: Asian Batteries Power Global EV Fleet | Statista]
Source: https://www.statista.com/chart/26584/worldwide-market-share-of-the-biggest-electric-vehicle-battery-makers/
Growth is not restricted to passenger vehicles. Sony has the option to further segment its user base by type, with a focus on automotive manufacturers for direct battery supply, fleet operators, and OEMs that are investing significantly in electrification. Affordability is another critical factor: in 2023, over 60% of electric vehicles (EVs) sold in China were less costly than combustion engine vehicles, whereas in Europe and the United States, EVs were still 10%-50% more expensive (Gül et al., 2024). 
Furthermore, the battery recycling sector is experiencing substantial growth, with the global recycling capacity anticipated to reach 1,500 GWh by 2030 (Gül et al., 2024). This will enable Sony to target environmentally conscious markets that are focused on circular economies.
[bookmark: _Toc196737764]3.2 Targeting
The primary focus of Sony EV Batteries will be on manufacturers in the United States and Europe, where the EV market is expanding at a rapid pace. In 2023, the number of electric cars registered in the United States increased by over 40% year-over-year, reaching 1.4 million units. It is anticipated that sales will surpass 11% market share in 2024 (Gül et al., 2024). 
[image: ]
Source: https://www.bloomberg.com/news/features/2018-06-27/where-3-million-electric-vehicle-batteries-will-go-when-they-retire
Additionally, Europe is experiencing robust growth, with 3.2 million electric vehicle registrations in 2023, which accounts for more than 25% of new car sales (Gül et al., 2024). The demand for high-quality batteries is on the rise as a result of stringent regulations, such as the newest CO₂ emission standards in the EU and the U.S. incentives for localised production under the Inflation Reduction Act (Sandrin-Deforge, 2024; McKinsey & Company, 2022). 
[image: ]
Source: https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/battery-2030-resilient-sustainable-and-circular
By 2030, the demand for lithium-ion batteries is anticipated to increase by sevenfold to approximately 4.7 TWh on a global scale. Sony can capitalise on this growth by providing high-density, fast-charging solutions. In 2023, India's EV market expanded by 70%, with the FAME II subsidy and other government initiatives propelling adoption (Gül et al., 2024). Additionally, emerging markets such as Brazil, Thailand, and India will receive special attention, as affordable EV models are gaining traction.
[bookmark: _Toc196737765]3.3 Positioning
Sony EV Batteries will be marketed as an eco-conscious, intelligent, and premium solution for the future of mobility. The brand will prioritise ultra-high energy density, faster charging times, and extended life cycles as key differentiators, capitalising on Sony's technological leadership in semiconductors and energy systems. Sony will emphasise both cost competitiveness and performance superiority in a market where average battery prices decreased by nearly 14% year-over-year in 2023 (Gül et al., 2024). 
[image: BYD surpassed LG in global battery market | EVBoosters]
Source: https://evboosters.com/ev-charging-news/byd-surpassed-lg-in-global-battery-market/
Sustainability will be a significant component of Sony's positioning strategy. The company will emphasise its dedication to recycled materials, which are expected to contribute more than 10% of the global battery demand by 2030, thereby fostering a circular battery economy (Gül et al., 2024). In order to attract OEMs and tech-savvy consumers who are interested in predictive maintenance, range optimisation, and enhanced safety, smart features such as AI-driven battery management systems will be prioritised (Cavus, Dissanayake and Bell, 2025). 


[bookmark: _Toc196737766]4. Customer Persona 
[bookmark: _Toc196737767]4.1 Demographic Characteristics
Electric vehicle manufacturers, fleet managers, and technologically sophisticated automobile companies are the primary customers of Sony EV Batteries, which are primarily situated in regions with a high adoption of electric vehicles. In 2023, China, Europe, and the United States collectively accounted for 95% of global EV sales (Gül et al., 2024). China alone registered 8.1 million electric vehicles, Europe approximately 3.2 million, and the United States approximately 1.4 million.
[image: A chart ranks car manufacturers by their electric vehicle targets. It lists the maker, target for all types of electric vehicles, year of target, battery electric vehicles target, year of target, and net-zero commitment. Polestar ranks 1st, Isuzu 13th.]
Source: https://evboosters.com/ev-charging-news/global-ev-transition-goals-major-car-manufacturers/
Typically, target consumers are large corporations with annual revenues exceeding $1 billion, such as Tesla, Ford, BMW, and Hyundai, which have already committed to aggressive EV production initiatives (Gül et al., 2024). In 2023, the sales of electric cars in India and Thailand increased by 70% and 400%, respectively, and customers include medium-sized automotive startups and corporations in emerging markets. 
[bookmark: _Toc196737768]4.2 Psychographic Characteristics
Target consumers are distinguished by their dedication to performance excellence, sustainability, and innovation. Automakers that are investing in electrification consider battery technology to be a critical component of their future competitiveness, particularly in light of the tightening regulatory environments in Europe and North America. Electrification targets for 2030 have been announced by over 20 major car manufacturers, which collectively account for 90% of global sales (Gül et al., 2024). 
However, these consumers prioritise technological advancement. Another critical characteristic is environmental consciousness; customers are actively striving to achieve net-zero carbon emissions and are enthusiastic about utilising batteries that are manufactured using sustainable practices and ethical procurement (Gül et al., 2024). Value perception is also essential: clients require solutions that are consistent with the growing consumer demand for eco-friendly, dependable vehicles, in addition to high performance. 
[bookmark: _Toc196737769]4.3 Customer Pain Points 
In order to satisfy the increasing demands of consumers and comply with government regulations, batteries must provide a greater energy density, faster charging periods, and longer life cycles. However, cost parity with internal combustion vehicles has not yet been achieved in key markets outside of China, despite a 14% decrease in average battery pack prices in 2023 (Gül et al., 2024). Battery price sensitivity remains a significant concern. 
[image: ]
Source: https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/battery-2030-resilient-sustainable-and-circular
Additionally, supply chain hazards, such as the availability of raw materials and the need for ESG compliance, present significant obstacles (Gül et al., 2024). Companies are in search of suppliers such as Sony who can ensure ethical sourcing, transparency, and stability. An additional challenge is the incorporation of intelligent features, such as AI-driven battery management systems, which are becoming more necessary as vehicle software systems become more intricate (Cavus, Dissanayake and Bell, 2025). 
[bookmark: _Toc196737770]5. Marketing Mix Strategy
[bookmark: _Toc196737771]5.1 Product 
Premium, high-performance lithium-ion battery solutions that are specifically designed for electric vehicles will be introduced as Sony EV Batteries. The batteries will boast extended lifespans, quicker charging capabilities, and a higher energy density in comparison to conventional offerings, as they are constructed on Sony's expertise in energy storage, sensing, and imaging technologies (Sony, 2024). The production of durable, cutting-edge products is facilitated by Sony's investment of approximately 1.5 trillion yen in semiconductor innovation over the course of six years. 
[image: How Ford, GM, and Tesla are building better EV batteries | Vox]
Source: https://www.vox.com/recode/23027110/solid-state-lithium-battery-tesla-gm-ford
Additionally, sustainability will be a fundamental product attribute; Sony's corporate commitment to its 2024 Sustainability Vision emphasises the reduction of lifecycle carbon emissions, the integration of the circular economy, and ethical procurement (Sony, 2024). Predictive diagnostics, safety monitoring, and optimised vehicle performance will be enabled by smart battery management systems, which are fuelled by AI and IoT connectivity (Cavus, Dissanayake and Bell, 2025). This technology is particularly appealing to automakers that are developing intelligent electric mobility solutions.
[bookmark: _Toc196737772]5.2 Price
Sony will introduce a value-based pricing model that underscores the long-term advantages and technological superiority of its EV Batteries. Although the price of global battery packs decreased by 14% in 2023, premium segments, such as luxury electric vehicles (EVs), continue to demand superior quality and reliability, which provides an opportunity for a slightly higher price point. 
[image: A Beginner's Guide to [Value-Based Pricing] | Cosmico]
Source: https://www.cosmico.org/a-beginners-guide-to-value-based-pricing/
During its fourth mid-range plan, Sony's broader business approach was characterised by a commitment to attaining operating income margins of 10% or higher (Sony, 2024). This strategy will be implemented in this instance by providing products with improved value to justify their pricing. The value offering will include warranty extensions, sustainability certifications, and efficiency benefits, which will enable Sony to address cost-sensitive consumers with scalable solutions for various vehicle classes and maintain healthy margins.
[bookmark: _Toc196737773]5.3 Place 
Sony EV Batteries will implement a direct B2B distribution strategy, with a primary focus on Original Equipment Manufacturers (OEMs) in the United States, Europe, and China. In 2023, these regions accounted for 95% of global EV sales, with Europe attaining 25% EV market penetration and China selling over 8 million EVs. Sony intends to capitalise on its substantial manufacturing and supply chain expertise, which were generated by its ET&S and I&SS segments in 2023, respectively, and which accounted for 18% and 12% of Group sales (Sony, 2024). 
In order to comply with local content regulations, such as those in the United States, regional production centres are being investigated. The Inflation Reduction Act, which promotes the development of localised manufacturing (McKinsey & Company, 2022). Sony will also leverage its current partnerships, including Sony Honda Mobility, to broaden its distribution in the automotive sector.
[bookmark: _Toc196737774]5.4 Promotion
Sony will implement a hybrid promotional strategy that integrates digital campaigns, strategic co-branding with automotive partners, and industry exhibitions. Sony's promotional initiatives will emphasise sustainability leadership, technological excellence, and smart mobility, drawing on its demonstrated capacity to captivate global audiences, as evidenced by its CES 2024 display, which was themed "Powering Creativity with Technology" (Sony, 2024).
Sony will also partner with early-adopter OEM clients to co-market vehicles that are powered by Sony EV Batteries. Furthermore, the integration of recycled materials and AI-driven performance optimisation will be underscored through case studies, customer testimonials, and educational content, further emphasising the importance of storytelling (Houghton, 2021). Sony's global media strength, which encompasses its Music and Pictures segments, which collectively contributed to 23% of Group sales, will be leveraged to execute comprehensive, impactful communication campaigns (Sony, 2024).
[bookmark: _Toc196737775]5.5 People 
The success of Sony EV Batteries will be significantly influenced by the company's global workforce of approximately 110,000 employees, who are already highly skilled in semiconductors, AI, and creative entertainment (Sony, 2024). Specialised training programs will be implemented for engineers, sales teams, and customer service representatives to guarantee a customer-centric approach and a comprehensive understanding of the product. 
Sony's dedication to talent diversity, as evidenced by their global People Strategy to attract and engage employees from diverse backgrounds, guarantees that customer engagement will be conducted with a focus on innovation, technical proficiency, and cultural sensitivity (Sony, 2024). Additionally, regional clients in Europe, North America, and Asia-Pacific will receive expedited support through the deployment of localised support teams.
[bookmark: _Toc196737776]5.6 Process 
The Group's dedication to efficiency and innovation will be evident in the production and delivery processes of Sony EV Batteries. Sony will incorporate real-time monitoring systems into its manufacturing facilities, leveraging the insights gained from its Imaging & Sensing Solutions (I&SS) segment, which demonstrated robust operational improvements with a compound annual growth rate (CAGR) of 9% in operating income (Ali, Shin and Song, 2022; Sony, 2024). 
Superior operational performance will be guaranteed by processes such as predictive maintenance, blockchain-based traceability for ethical procurement, and smart quality control (Mosa et al., 2024). Sony will simplify the registration process for customers by providing integrated testing platforms, digital design consultations, and battery customisation options, thereby guaranteeing seamless integration into a variety of vehicle platforms.
[bookmark: _Toc196737777]5.7 Physical Evidence
Sony will fortify its brand by providing tangible evidence, including certifications, warranty programs, and state-of-the-art physical facilities. Sony's brand is recognised for its exceptional quality, and the EV Batteries division will capitalise on certifications for sustainability, safety (e.g., ISO 26262 for functional safety in automotive applications), and performance superiority (Gosavi, Rhoades and Conrad, 2018). 
[image: ]
Source: Sony Sustainability Small Meeting 2024
Living proof of the brand's commitments will be provided by physical touchpoints such as co-branded battery displays at auto shows, virtual reality (VR) demonstrations of battery manufacturing, and reference installations in Sony Honda Mobility vehicles (Sony, 2024). Additionally, Sony's investment in both digital and physical spaces, such as the new Torchlight visualisation facility, demonstrates its capacity to develop immersive, state-of-the-art environments that will now be applied to the EV sector.
[bookmark: _Toc196737778]6. Conclusion
Sony's strategic expansion into the electric vehicle battery market is a logical and daring extension of its sustainability vision and technological leadership. Sony EV Batteries will provide premium, high-performance, and eco-friendly solutions to satisfy the increasing global demand, underpinned by its substantial expertise in semiconductors, energy storage, and smart systems. Sony is well-positioned to secure a substantial market share, as the demand for lithium-ion batteries is anticipated to increase by sevenfold by 2030 and global EV sales reach 14 million units in 2023. 
The brand's commitment to innovation, sustainability, and customer-centric smart features guarantees that it will satisfy both consumer expectations and regulatory requirements. Sony will become a dominant force in the electric mobility ecosystem by concentrating on premium manufacturers and capitalising on global distribution networks. Sony EV Batteries are poised to revolutionise the electric transportation industry by leveraging a comprehensive marketing blend and a steadfast dedication to "emotionally engaging the world through technology".
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Loancapt We partner with professional service firms, boosting profitability by co-creating outstanding customer journeys and implementing value-based pri
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FY25 target (GM2025) FY23 Results™ Progres:
AC devices: annual energy consumption per unit -5% (vs. FY18) -0.7% [ ]
Virgin plastic per unit -10% (vs. FY18) 16.1% [}
Product
Plastic packaging per unit -10% (vs. FY18) -251% [ ]
Eliminate for newly designed | Achieved zero plastic usage in individual
Plastic packaging for small products models packaging for multiple products [J
Greenhouse Gas (GHG) emissions 5% (vs. FY20) 3.2% [ ]
Climate change
Renewable electricity rate 35% 353% [ ]
Waste generation intensity value Improve 5% (vs. FY20) Worsened by 50.9% [ ]
Waste
Landfilled waste rate Under 1% 0.9% [ ]
Sites with high water usage: water usage intensity Improve 5% (vs. FY20) Worsened by 11.6% °
site value
Water Implemented activities to reduce the risk
. of water pollution, promote water reuse,
Sites located in water risk areas: implement risk reduction activities. conserve water, ete. based on the level of [ ]
risk
Chemical
eubetances | Volatile organic compounds (VOC) emissions to air | Under FY10 emissions (vs. FY10) 53% [ ]
Biodiversi Continually promote biodiversity conservation activities respecting the needs of Implemented activities at each site, such °
odiversity local communities, etc. as One Blue Ocean PJ, Food for the Future
Logistics €02 emissions from product transportation -10% (vs. FY18) -25% [ ]
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