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A. Business Description: 
Our company, BeeEco-friendly, is focused on addressing the challenges faced by Moldovan beekeepers in selling their honey by providing them with access to the lucrative UK honey market. Moldovan beekeepers often struggle to sell their honey due to restrictions or limited access to international markets. Meanwhile, the UK market has a high demand for honey, which drives up prices. We aim to connect these two elements by acting as an intermediary.
As reported by ipn.md, Moldova currently boasts a beekeeping industry with over 6,500 beekeepers managing around 260,000 bee colonies. Among the well-recognized honey varieties produced in Moldova are multifloral honey, linden honey, acacia honey, as well as rapeseed, sunflower, lavender, buckwheat, sage, and coriander honey.
Traditionally, Moldova's honey production ranges from approximately 5,500 to 6,500 tons annually, with exports amounting to about 3,500 tons. Typically, honey is sold in bulk, without packaging, and finds its way to European Union countries.
Mission Statement: At BeeEco-friendly, our mission is to empower Moldovan beekeepers by bridging the gap between their high-quality, sustainably produced honey and the robust demand in the UK market. We are committed to fostering fair and equitable partnerships, promoting eco-friendly beekeeping practices, and delivering the purest and most authentic honey to consumers. Through our dedication to transparency, sustainability, and ethical trade, we aim to provide economic opportunities for beekeepers in Moldova while satisfying the UK's growing appetite for natural, environmentally responsible honey.
Vision Statement: Our vision at BeeEco-friendly is to become a beacon of trust and sustainability in the honey industry, recognized for our unwavering commitment to beekeepers, the environment, and the integrity of our products. We envision a future where Moldovan beekeepers flourish in their trade, secure in the knowledge that their honey reaches global markets at fair prices. We aspire to create a honey supply chain that values nature, preserves traditional beekeeping practices, and delights consumers with the purest, most environmentally responsible honey products. Through these efforts, we aim to set new industry standards for eco-friendly apiculture, supporting beekeepers, nurturing the environment, and offering a taste of pure, golden joy to honey lovers worldwide.
How it Works:
1) Engaging Moldovan Beekeepers: BeeEco-friendly collaborates with Moldovan beekeepers, educating them about the requirements and quality standards for honey export. We assist them in meeting these standards, which allows them to access international markets.
2) Honey Collection and Quality Control: BeeEco-friendly organizes the collection and quality control of honey from Moldovan beekeepers. This involves inspecting and ensuring the honey meets the quality standards required for export to the UK.
3) Export to the UK: Once the honey is collected and meets the necessary criteria, BeeEco-friendly exports it to the UK. This involves handling the logistics, including shipping and customs clearance.
4) Marketing and Sales: BeeEco-friendly reaches out to potential clients in the UK, such as large markets, wholesalers, and retailers, with attractive offers and honey samples. We market the high-quality Moldovan honey to appeal to UK consumers' tastes and preferences.
5) Building Partnerships: We establish long-term partnerships with UK businesses to ensure a steady supply of Moldovan honey to meet their demand.
6) Sustainability: We promote sustainable and ethical beekeeping practices among Moldovan beekeepers to maintain a reliable source of honey and support their livelihoods.
By combining these elements, BeeEco-friendly offers a unique value proposition that satisfies the needs of both beekeepers and consumers, while making a positive impact on the environment and the honey industry.
B. Legal format of the startup company
 A private limited company is the legal structure chosen for our business due to its benefits, including limited liability, separate legal identity, and the ability to raise capital through the sale of shares. Also, having "Limited" in the company name can enhance the credibility and trustworthiness of our business, which can be beneficial when dealing with suppliers, customers, and partners. (1stformations.co.uk, 2023)
Deciding where to register our company for the export of honey from Moldova to the UK involves several considerations. Here are some key factors that influenced our decision:

Fig 1. Moldova VS UK business registration. Source: Created by author.

C. The management structure of BeeEco-friendly 
The management structure of BeeEco-friendly involves various functions and roles to effectively run the business. Let's break down the functions and their respective responsibilities:
Owner-Director: 
Responsibilities: The owner-director plays a central role in setting the company's strategic direction, making critical business decisions, and overseeing all aspects of the company's operation. 
Tasks: As the leader, the owner-director is responsible for financial management, business development, relationship building with Moldovan beekeepers and UK customers, and ensuring the company's compliance with legal and regulatory requirements.
Administrative Personnel:
Responsibilities: Administrative personnel handle office-related tasks that support the smooth functioning of the company. They assist in communication, documentation, and administrative processes. 
Tasks: Administrative tasks may include managing paperwork, responding to emails and inquiries, maintaining records, scheduling, and providing general administrative support.
Van Drivers:
Responsibilities: Van drivers are responsible for collecting honey from Moldovan beekeepers, ensuring the timely and safe transportation of honey to the company's facilities. 
Tasks: Collect Honey from Moldovan Beekeepers. Their tasks include route planning, honey collection, transportation, and maintaining the quality of the honey during transit.
Warehouse Operators: 
Responsibilities: Warehouse workers manage the storage and distribution of honey products. They are responsible for maintaining proper storage conditions, accurate inventory records, and preparing products for shipment. 
Tasks: Warehouse tasks involve receiving, storing, and organizing inventory, packaging products, conducting quality checks, and preparing orders for shipment.
External Professional Service/Experts:
Accounting: Accountants handle financial matters, including bookkeeping, financial reporting, and tax compliance. Their tasks include maintaining financial records, preparing financial statements, and ensuring the company's financial compliance with regulations.
Legal: Legal advisors ensure that the company complies with local and international laws and provide guidance on legal matters. They may assist in contract negotiation, intellectual property protection, and regulatory compliance.
Laboratories: Laboratory experts conduct quality testing of honey products to ensure they meet the required standards. This involves performing tests for purity, authenticity, and safety of the honey.
Customs Broker: Customs brokers help with customs clearance for honey imports and exports, ensuring compliance with customs regulations. Their tasks include preparing and filing customs documents, calculating duties and taxes, and facilitating smooth customs processes.
Shipping to the UK: Shipping companies manage the logistics and transportation of honey products to the UK. They plan and coordinate shipping, choose shipping methods, and ensure timely delivery to UK customers.
Effective management of BeeEco-friendly involves clear communication and coordination among these functions and roles to achieve business objectives. The external professional services provide specialized expertise, ensuring compliance, quality, and efficiency in various critical areas of the business.


Fig.2 BeeEco-friendly's structure. Source: Created by author.

D. SWOT analysis for BeeEco-friendly's

Fig. 3 Swot Analysis. Source: Created by author.
According to KBV Research's 2023 report, the UK's annual honey consumption stands at approximately 43,000 tons, with 95% of this demand being satisfied through honey imports from various nations, and the UK Honey Market is anticipated to achieve a 10.1% compound annual growth rate (CAGR) during the forecast period spanning from 2020 to 2026.
BeeEco-friendly has the potential to leverage its strengths to address weaknesses and capitalize on opportunities in the honey export business from Moldova to the UK. However, we should remain vigilant about potential threats and adapt our strategy accordingly.

E. Marketing mix 4Ps of BeeEco-friendly:
 Product:
· Our BeeEco-friendly Honey: We position our honey as environmentally sustainable, organic, and free from harmful chemicals, highlighting Moldova's pristine natural landscapes and our responsible beekeeping practices. 
· Variety: We offer a range of honey types, such as acacia, wildflower, and lavender, to cater to diverse consumer preferences. 
· Packaging: We use eco-friendly, recyclable packaging to align with our product's environmentally friendly theme.
Price: 
· Competitive Pricing: We conduct market research to set competitive prices that reflect the honey's quality and eco-friendly attributes while remaining affordable to our target UK consumer base. 
· Bulk Discounts: We offer discounts for larger quantity purchases to incentivize bulk orders, appealing to wholesalers or consumers seeking cost-effective options.
Place:
· Distribution Channels: We establish partnerships with local UK distributors and retailers specializing in organic and eco-friendly products. 
· E-commerce: We create an easy-to-navigate e-commerce website for direct sales, providing an option for UK customers to purchase our honey online.
· Farmers' Markets and Specialty Stores: We collaborate with local farmers' markets and specialty stores that appreciate high-quality, eco-friendly honey.
Promotion: 
· Online Marketing: We use social media, email marketing, and SEO-optimized content to create awareness and engage with UK consumers who value eco-friendly products. 
· Certifications: We highlight relevant certifications, such as organic, eco-friendly, and fair trade, to build trust and emphasize the quality and sustainable sourcing of our honey. 
· Promotional Events: We attend eco-friendly and organic food expos or events in the UK to showcase our honey and educate consumers about Moldova's sustainable beekeeping practices. 
· Customer Testimonials: We encourage satisfied customers to leave reviews and testimonials that emphasize the quality, taste, and eco-friendly nature of our BeeEco-friendly honey.
By implementing this marketing mix, we can effectively introduce our BeeEco-friendly honey from Moldova to the UK market, capitalizing on its environmentally sustainable and high-quality attributes.
F. BeeEco-friendly’s financial projections and funding strategy
	Average price for wholesale in UK
	£7.00
	price with discount
	£6.00
	
	

	Averege prices for wholesales in MD
	£3.00
	
	
	
	

	shiping
	£1.00
	
	
	
	

	other costs
	£1.00
	
	
	
	

	total costs
	£5.00
	
	
	
	

	Potential Profit margin/kg
	£2.00
	
	
	
	

	
	
	
	
	
	

	1t=1000 kg
	1000
	
	
	
	

	
	
	
	
	
	

	 
	1st year
	2nd year
	3rd year
	4th year
	5ft year

	Planned sales Q/ tone
	20
	100
	200
	500
	1000

	Planed Sales
	£140,000
	£600,000
	£1,200,000
	£3,500,000
	£7,000,000

	Planed cost of sales
	£100,000
	£500,000
	£1,000,000
	£2,500,000
	£5,000,000

	Planed Gross Profit
	£40,000
	£100,000
	£200,000
	£1,000,000
	£2,000,000

	
	
	
	
	
	

	Planned income corporate tax
	0.12
	0.12
	0.12
	0.12
	0.12

	VAT
	no vat
	no vat
	no vat
	no vat
	no vat

	taxes
	£4,800
	£12,000
	£24,000
	£120,000
	£240,000

	
	
	
	
	
	

	Investment Sources for Planned cost of sales
	£100,000
	£500,000
	£1,000,000
	£2,500,000
	£5,000,000

	Investitor
	£100,000
	
	
	
	

	Bank loan ( with interest)
	
	£100,000
	-£10,000
	-£10,000
	-£90,000

	cashflow from previous year
	
	£140,000
	£600,000
	£1,200,000
	£3,500,000

	negotiate with customer half of payment in advance
	 
	£300,000
	£600,000
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Reinvestments, grants
	£7,500
	£12,500
	£310,000
	£320,000
	£300,000

	warehouse
	
	
	150000
	150000
	150000

	plant and machinary
	
	10000
	150000
	150000
	150000

	1st van in leasing
	7500
	2500
	
	
	

	2nd van
	
	
	10000
	
	

	3rd van
	
	
	
	10000
	

	4th van
	
	
	
	10000
	



Table 1. BeeEco-friendly’s financial projections and funding strategy. Source: Created by author




G. BeeEco-friendly’s cash flow forecast for the first 12 months.
	 
	1st month
	2nd month
	3rd month
	4th month
	5th month
	6th month
	7th month
	8th month
	9th month
	10th month
	11th month
	12th month
	Total

	Beginning balance 
	0
	18900
	87200
	79500
	66800
	89100
	76400
	98700
	86000
	108300
	95600
	117900
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Inflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Funding
	25000
	75000
	
	
	
	
	
	
	
	
	
	
	100000

	Sales Revenue
	
	
	
	
	35000
	
	35000
	
	35000
	
	35000
	
	140000

	Total Cash Inflows
	25000
	75000
	0
	0
	35000
	0
	35000
	0
	35000
	0
	35000
	0
	240000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Outflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of honey
	2000
	3000
	5000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	100000

	Salary of 1 van driver (inclusive taxes) 
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	9600

	Marketing/Advertising/ Events with beekeepers
	500
	2000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12500

	Miscellaneous Expenses
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Legal and professional services
	500
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1600

	VAN in leasing
	2000
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	7500

	Total Cash Outflows
	6100
	6700
	7700
	12700
	12700
	12700
	12700
	12700
	12700
	12700
	12700
	12700
	134800

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ending balance
	18900
	87200
	79500
	66800
	89100
	76400
	98700
	86000
	108300
	95600
	117900
	105200
	105200


Table 2. BeeEco-friendly’s cash flow forecast for the first 12 month. Source: Created by author.

Conclusion
My business idea requires an initial investment of £100,000 in the first year to kickstart our operations. We are actively seeking investors to help us achieve this goal. These funds will be used to purchase honey from Moldovan beekeepers, who prefer immediate payment for their products. 
In order to expand our activities and generate a sufficient amount of free cash flow in Year 2, I will secure a bank loan and negotiate with retailers to receive half of the payment in advance, offering them a discounted price. By Year 4 and 5, the company's cash flow will be substantial enough to purchase a significant quantity of honey, approximately 200 tons. This will enable us to continuously deliver to our customers and generate additional free cash flow for future purchases.
In five years, our goal is to capture 30% of Moldovan honey exports while simultaneously focusing on educating Moldovan beekeepers and motivating them to increase their honey production. In 5 years, we plan to increase our annual turnover to £7,000,000 with a profitability of 25%.
BeeEco-friendly bridges Moldovan beekeepers to the UK honey market, offering high-quality, sustainable honey products while promoting fair partnerships and environmental responsibility.
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Strengths:
High-Quality Honey: BeeEco-friendly sources honey from Moldovan beekeepers known for producing high-quality, authentic honey.
Lower Production Costs: Moldova offers cost advantages with lower production and labor costs, allowing for competitive pricing.
Sustainability Focus: BeeEco-friendly's commitment to eco-friendly beekeeping practices and authentic, natural honey can appeal to environmentally conscious consumers.
VAT Exemption: The company can benefit from VAT exemption on honey exports, reducing costs (taxsummaries.pwc.com, Moldova).




Weaknesses:
Logistical Challenges: Managing logistics for international honey transport can be complex, leading to potential delays and increased costs.
Market Competition: There are already established honey suppliers in the UK, making it a competitive market to enter.
Regulatory Compliance: Ensuring compliance with UK and EU regulations, standards, and quality control can be challenging for an international business.


Opportunities:
Increasing Health Consciousness: A growing interest in natural and healthy food products presents an opportunity for BeeEco-friendly's authentic honey.
Online Sales: E-commerce platforms provide a convenient way to reach UK customers directly.
Promotion of Sustainability: Emphasizing eco-friendly practices and natural honey production can attract environmentally conscious consumers.
Customized Products: Offering specialty honey products or packaging can differentiate BeeEco-friendly in the market.
Market Growth: UK is has an increasing demand for honey


Threats:
Economic Factors: Economic fluctuations and changes in consumer spending can affect demand for premium honey products.
Competitive Pricing: Established competitors may offer lower-priced honey products, posing a pricing challenge.
Regulatory Changes: Evolving trade regulations or standards can impact the import-export process (agrobiznes.md, 2023).
Supply Chain Disruptions: Disruptions in the supply chain, such as weather-related issues or beekeeping challenges, can affect honey availability.
Global Events: Events like pandemics or natural disasters can disrupt supply chains and impact consumer behavior.















 Moldova's Pros:
-Lower corporate tax rates compared to the UK, which can result in reduced tax liabilities on our company's profits: Corporate income tax- 12%, tax on dividends- 6% (invest.gov.md, 2023)
-Potential benefits from any trade agreements or incentives that Moldova has with the UK or other countries. (UK-Moldova Strategic Partnership, Trade and Cooperation Agreement, gov.uk, 2020; EU-Moldova DCFTA, trade.ec.europa.eu)
-Potential to take advantage of Moldova's VAT exemption on exports.


The UK's Pros:
-Access to the UK market without the complexities of international export, potentially easier to market to local businesses and consumers.
-Familiarity with UK laws, language, and business practices.
Closer proximity to your target market.


Moldova's Cons:
-We might have to navigate Moldovan legal and regulatory requirements.
-Distance and potential logistical challenges in exporting to the UK.


The UK's Cons:
-Higher corporate tax rates in the UK may lead to higher tax liabilities. (gov.uk)
-Possible language and cultural differences that might impact business operations.
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