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Introduction
Management accounting is part of the accounting system which deals with the development of the cost structure in a business. The importance of management accounting is focused on the development of the cost structure and decision making in a business. The study has mainly focused on the projection of the functional area of the business which has made an impact on the market. The study has mainly shed a light on some of the factors in the business which has highlighted the factors used in the study. The essay has presented the impact of the COVID-19 in the market and also in the hospitality industry. The study will make some of the suggestions for developing the organizational structure. 

 Harriot Hotels

The study has chosen the Harriot Hotels which has been impacted by the COVID-19 pandemic. The hotel is in the UK and it has spread its market all over the world. The market of the hotel has highly impacted and also makes several impacts on the development of the business. The development of the market has been hampered by the pandemic. The development of the market is based on the development of the organisation structure in the business. 
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Table 1: projection of cost list
(Source: self-created)


Accessing the increasing decreasing of cost

The cost margin has highly impacted the market and also makes several effects in the market. The corona pandemic has impacted the part of the development. The Harriot Hotels is going to apply a strategy that will develop the business market and help in the development of the market. In order to develop the market, the hotel has decided to set cost-cutting techniques that will make development in the market growth (Ostrowska and Piątek, 2020). The implementation of the marketing strategy has impacted a positive effect on the business. The cost-cutting techniques will help in the development of the business.

Approach towards cost items

Employee wages: the hotel has applied some of the strategic techniques towards the cost margin. It is considered a variable cost. The wages have been increased to retain the employees in the time of the COVID-19. In the time of the corona pandemic, the most important part to increase the business is to apply the resources properly (Wiegmans and Behdani, 2018). The hotel has increased the wages of the staff and the employees that will make an influence on customer retention.   

Advertisement cost: the Harriot Hotels has minimized the other cost structure in the business that is not much important in the part of the operation. It is considered as the fixed cost.  The hotel has decreased the cost margin of the advertisement in the business that will help in the development of the business (Pervan and Dropulić, 2019). In the cost cutting techniques, it has applied the method to develop the business.   

Interest on loan: the hotel needs to focus on reducing the loan margin from the hotel. It is basically a fixed cost. The hotel has to bear out the loan amount margin of the company. As a result, the company hotel has increased the repayment of the loan amount as per the market development.  

Housekeeping: In the time of the COVID-19, it was considered as a fixed cost for the business. Safety and hygiene is the most useful part for improving and also for preventing diseases. Maintaining housekeeping in the business can help in the development of the business. The company has increased the cost margin in this case (Gunarathne and Samudrage, 2018). The hotel has increased the margin with an amount of £200. The main aim to increase the margin is to improve the hygiene and safety of the employees and the customer. 

Discount: As per the strategy, the Harriot Hotels has eliminated the discount margin from the market. It may impact the income margin of the business (Szewieczek, 2017). It is considered as the variable cost Increased in the market has affected the income margin and the company has reduced the extra facilities for the business.     

Stationeries: In the part of the development, the company has focused on the hygiene and the safety issues of the customer and staff. Harriot Hotels has added a new cost margin in the market. Stationeries are considered as the variable cost in the business. It has impacted the cost margin. Stationeries are the supporting item that has helped in the business operation (Rikhardsson and Yigitbasioglu, 2018). The hotel has reduced the usage of the stationeries in the main desk and started several machines to maintain hygiene.      

Sanitization: The hotel has focused on maintaining the hygiene and safety program for the business. It has started a sanitization program in the part of the development of the business. The hotel has used the sanitization program for the safety of the staff and customers. It is basically a variable cost by the company that has used the sanitization program on a regular basis. 

Demonstration of the different type of cost structure

The cost valuation of the business has mainly focused on the different types of cost value in the business. In the operation of the hotel industry, it has mainly two types of cost which are applied in the cost motel. In the part of the cost structure model, the fixed costs are land or building cost, wages, advertisement, loan, etc. The cost model has mainly the cost structure which has focused on the projection of the functional area of the business (Abdusalomova, 2020). In the cost structure model, it has included the variable cost also. As per the variable cost, it includes several costs like discount, stationers, housekeeping, and many more. The variable costs are as important as the fixed cost margin. The cost structure model has mainly focused on the projection of the cost structure for the business. The cost structure of the business has mainly focused on the part of the business which has been impacted for the COVID-19. The business has highly impacted the business which will make improvements as per the business model. 

Critically assessing the impact of the cost

In the organizational structure, it has used several cost models which have only focused on the projection of the functional area of the business. The cost margin of the hotel has impacted the corona pandemic. The market has been highly interrupted for the reducing the demand factor in the market. The hotel has started the strategy as per the cost margin which will focus on the cost model (Alborov et al. 2017). The company has increased the salary margin of the employee to retain the employees in the lockdown period. The hotel has  £700 in the part of the margin. The cost item is a fixed cost in the business. In the time of the COVID-19, the margin has increased to focus on the market condition, and also it will help in employee retention. The hotel has eliminated the discount margin from the hotel. The discount margin has been eliminated totally which will make an impact on the income. The cost is considered a variable cost. In the time of the COVID-19, the discount may impact in a negative way. The hotel may face several losses in time. In order to contradict the opinion of Shende (2020), the reduction in the discount margin may impact the sales amount of the business. The company has increased the housekeeping and loan amount in the hotel which may impact the business. The reason for the increase in the value is to maintain the business according to the atmosphere.
 
Identification of the cost type

In the business, it has used different cost structures in the business. The development of the business depends on the management of the business. The analysis of the cost structure value has focused on the projection of the cost value of the companies (Honggowati et al. 2017). It has mainly focused on the fixed and variable cost margin of the business. As a part of the fixed cost, it has used the wages, advertising cost, and loan amount. On the other hand, discount housekeeping, stationery is considered as a variable cost.

[bookmark: _Toc67841765]Conclusion 
It is concluded that the hotel has faced several cost efficient impacts on the market growth. It has impacted the development of the business. The hospitality industry has highly impacted during the time of the COVID-19. The hotel has started several new initiatives to make development. The development of the hotel business in the UK is mainly based on market growth. The development of the business is focused on the projection of the cost implementation in the business. It has impacted in various ways and also makes a negative effect on the growth of the firm. The study has revealed that the advertisement cost and stationery cost have been reduced to make it compatible with the market and also it will help in the development of the business. The study has also critically analyzed the cost structure in the business. It has increased the wages, loans, and housekeeping in the company to make development. 
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Ttem (£m) Value(f)| increased/ decreased/ eliminated | revised amount(£)| _ type
Reveme 60,000 60000

Employees' wages 15,000 increased 15700 fixed cost

‘Advertising cost 7,000 decreased 6200 fixed cost

Interest on loans 10,000 Increased 10300 Fixed cost
Housckepping and cleaning supplies 5,000 Increased 5200 ariable cost
‘Customer discounts 8,000 Elminated [ variable cost
Stationeries used in front desk and resturants | 3,000 Decreased 2790 variable cost
Sanitization services 2,500 Added 2500 variable cost

Total cost [ 50,500 42,690





