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Introduction 
A marketing plan is the strategy an organization will utilize to advertise and sell its services and products. Singapore's Raffles Hotel is a luxurious inn with colonial architecture.   The Raffles Hotels & Resorts flagship hotel is now maintained by AccorHotels as a result of Accor's acquisition of FRHI Hotels & Resorts. 

This hotel's marketing strategy aims to discover ways to engage consumers in order to meet corporate goals, explain the marketing mix, pinpoint macro and micro environmental elements and their effects, and assess the efficiency of internet advertising. This is to be created as an assigned project for the honorable Chris Wilkin, Ruth Taylor- Davies, Sabastian Joseph, Gayathri Mudiyanselage for the Certificate in International Hotel Management's "Marketing Essentials" module.
The Marketing Mix
Product

Customers have access to freshly opened bars, clubs, gardens, and common spaces while taking advantage of Raffles' lovely ambiance and outstanding service. These areas were created to make Raffles the spot to gather, enjoy hours, entertainment, and shopping (Hudson, 2009).
Pricing
Raffles Hotel Singapore primarily uses a premium pricing strategy due to the variety and quality of the services it provides as well as the customer group it caters to. However, there are some differences in the prices shown for the different kinds of accommodations.

Distribution
Raffles Management constructs its hotels in areas where visitors will be drawn to them naturally. A hotel near popular attractions will draw travelers. They can be found in the Middle East, Africa, Indian Ocean, Asia Pacific, and North America.
Promotion

To enhance the awareness of its brand, Raffles Hotel Singapore has implemented many marketing initiatives. It has always placed a strong emphasis on the desire to provide compassion willingly and directly from the bottom of their emotions. The Raffles Hotel in Singapore has traditionally employed mainstream communication to reach a wider audience, including TV, newspapers, periodicals, outdoor media, etc. Additionally, it has adopted a commercial marketing strategy that includes its own website and numerous social media channels (Sun, 2011).
The Marketing Environment (Micro)

Strengths

Because of its established strong trade mark, the corporation has a long history of growth and is one of the dominant players in the US Raffles Hotel Singapore market. One of the business's advantages is that it creates its procedures following a thorough examination and by figuring out their effectiveness (Aseh, 2021).
Weaknesses

The firm's weakness is that it joined the Raffles Hotel Singapore market after P&G did, preventing it from enjoying the benefits of being the first to market. The company is building its Raffles Hotel Singapore using antiquated techniques. Raffles Hotel Singapore's competitors, on the other hand, have created innovative strategies that are regarded to be cost-effective and assist the company in reducing overhead costs (Punzon, 2021).
Opportunities

By directly interacting knowledge of the new characteristics of the product the company is introducing, promotion can assist the business to boost profits and revenues. The corporation has the opportunity to use cutting-edge technology in the construction of Raffles Hotel Singapore, which might lower the cost per unit and enable the company to sell its products to consumers who are concerned about price (Lin, 2021).

Threats
One of the biggest threats to the company, according to experts, is a modification in government legislation pertaining to the creation of Raffles Hotel Singapore case solutions. The market's intense competition as a result of the many competitors poses a serious danger to the company (Wee, 2020).
The Marketing Environment (Macro)

Political factors
Numerous governmental factors have the potential to affect how well a business performs, such as strict trash disposal regulations that expand investment opportunities and drive revenue. As a result, compared to businesses that sell Raffles Hotel Singapore made of material, those that sell non-reusable Raffles Hotel Singapore are more heavily influenced by political pressures.

Economic Factors
The customer's understanding of environmentally friendly polymer is one of the economic factors that affect financial performance. Costly equipment is needed for Raffles Hotel Singapore manufacture, which elevates the cost of the hotel (Ooi, 2021).

Social Elements

Because of their busy schedules, working women tend to favor time-saving products over those that require more time. So instead of using cloth or fabric, they select for the non-reusable Raffles Hotel Singapore.

Technological Factors
In order to enable technological advancements and development, the corporation has been required to increase its R&D spending. The environmental concerns also force the business to transition to using high technology, which is regarded to be environmentally beneficial and uses fewer non-biodegradable plastics, helping to manage the diversification of the business's products (Tarulevicz, 2021).
Environmental Factors
The use of non-biodegradable materials has brought forth a significant amount of criticism from environmental groups for the industry. The consumption of chemicals at the Raffles Hotel Singapore case study causes pollution and poses a risk to individuals and communities.

Legal Factors
Numerous factors could have a favorable or detrimental effect on how well the company performs. The use of non-biodegradable plastics in the company's Raffles Hotel Singapore is restricted by the removal waste administration laws of 1976, which drives up the cost of the hotel (Kimes, 2019).
Creating Value and Engagement with Customers

The hotel sector has faced new chances and difficulties due to intense rivalry during the last few generations. The hotel must not only keep its own core competencies but also reengage to put new initiatives into place if it is to survive in this fiercely competitive industry. The Raffles hotel places a great value on its relationships with its guests and staff. Raffles delivers its staff plenty of training opportunities as well as the necessary knowledge and tools to enable them to perform excellent customer service. Raffles offers incentives and rewards to employees who stay with the company for more than a year in order to address the issue of high turnover rates (Hargreaves, 2015). 
Additionally, Raffles builds an international center of excellence in Singapore that provides workers with thorough, superior training. Raffles develops an employee satisfaction program to increase staff self-efficacy in an effort to increase their excitement for their jobs. Staff members can foresee and fully satisfy clients' demands by communicating and participating with them. The Raffles Hotel offers 24-hour Raffles waiter services, including check-in, pick-up, and unpacking, to increase the consumer's value perception (George, 2021).

Use of digital marketing effectively

In addition to supporting the Digital Marketing Executive with managing online presence, he or she is in charged with maintaining material throughout all online booking, including but not restricted to food and leisure sites. Maintains and upholds Accor's core values, such as the coquetting spirit, guest enthusiasm, compassion, creativity, and trustworthiness. Assure the prompt and effective completion of allocated digital marketing programs and initiatives. Update the web pages and microsites the creation and upload of content for the main hotel website as well as individual websites for certain food and beverage, entertainment, and leisure establishments. Encourages engagement with social media supports the development of material for the hotel, catering services, amusement, and resort social media pages for usage on websites like Facebook, Instagram, WeChat, and Twitter that  helps the digital marketing manager run a timely, efficient social media contributor campaign (Hudson C. , 2009).
Conclusion

The marketing strategy will support in identifying potential customers, the most effective method of reaching them, the premium price at which the good or service should be offered, and the means by which the business will evaluate its performance. The firm's incentives encourage its employees, which aids in people management, although there is room for improvement in this area (Barnard, 2019). When giving out these rewards, the management should be very clear regarding what they are searching for. To assist further strengthen process improvement efficiency; the management is making some improvements.
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* Customers who have got pets and they have got nobody to
take care of them, they can book this hotel and take their pets
with them

* While customers can have a stress free stay, rest assured
their pets will be in good hands too. Professional workers will
take care of the pets needs, feed, clean, groom, taking it for a
walk etc. First aid for pets will also be available.

* All pets will get a Welcome pack with a grooming set and a
a personalised neck band with the pet name on it.

* Any breed pets are welcome. This will cost £20 per night. This
will be promoted by offering buy one get 2nd half price if
more than one pet.
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This can be advertised on Trip
advisor, tik tok, face book and the
raffles website.

This way customers who have got
pets can get all the information
that they need about what Raffles
has got to offer.
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This will attract more customers and the hotel business will increase in profit.
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