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In this report, the main discussion is on the reflective practices and the reflective models. Also, the story is also containing the thorough case study of L’Oreal. It includes every description of the report where personal experience has been elaborated in a precise manner. Learning outcomes of this case study have also been described in this report. Along with these, it is also highlighted in the news that the correlation of the reflective model in the story and the case study given. In this section, it has been rigorously discussed, what are the common factors of the presented reflective model and the case study of L’Oreal. Researcher's personal experience has also been enlightened in this report so that it can be beneficial for the people to understand the researcher's view. 
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From the term reflective practice, only it can be understood that it is the reflection of your thinking process on your performance. In other words, reflective practise directing a person to perform their job by using the reflection of thoughts in their mind. For example, it can be stated that reflective practice helps a person to make their brain a mirror and reflect their thoughts by that in daily practices. It helps a person not to repeat the old mistakes in the present activities and can improve the overall performance. In this report, Kolb's reflection model has been used to understand the practices with the reflective model for better knowledge (De Santis et al., 2019). 
L’Oreal is chosen as the one which the entire discussion of the assignment is done. The secondary research method has been very helpful to me as there are plenty of information about this company available on internet as well as magazines. To understand the structure, values, norms and mission of the organisation I have used the official website of the company as my research source. I have done SWOT analysis to become more confident about the authenticity of the information that I gathered. Kolb’s reflective model has helped me to learn from the previous report made on L’Oreal.
In this study, some of the factors which are being reflected are the strength of the organization L’Oreal, its weakness, threat and opportunities. All has been done with the help of the analysis known as SWOT analysis. Apart from that, some other reflections of the action are the organizational roles and responsibilities have been presented along with the employee's roles and responsibility within the organization. Lastly, the action of several programs for the efficiency of the organization L’Oreal has been reflected. The choosing of the organization is almost an easy task to take care of because the organization L’Oreal is a company which is running its business by interacting directly with the consumers of the world. As a result, the factor of the community engagement with the people as well as the company can be easily achieved which is also one of the interesting factors of the organization L’Oreal (Ortiz Blanco and Villiers, 2018).
It is crystal clear in the above discussion that L’Oreal uses almost the same reflective practices of Kolb's reflective model. In this section of the debate, it is carefully observed and discussed how L’Oreal works by implying with the Kolb's reflective model (Rosso and McGrath, 2017). As per Kolb's reflective model, it was observed that in this model, first advice was given to gather maximum experience. In the process of that, L’Oreal used to try to collect feedback from its customers. Along with this, the company also kept pace with time and continued its business so that they get the maximum amount of input from its different customers. Also, during this period, the performance of the company and its employees also helped it to gather numerous experiences from its business perspective. The company also gathered much information from customers’ online activities in the designed web page of the company. This also helped the company a lot to collect aggregate data regarding its consumers (Santana et al., 2019).
In the next section of Kolb's reflective model, it says to have a thoughtful observation of the whole situation. With this process, learners can go through their previous learning experience and reflect the most needful thoughts in their head. Keen observation can aid this process by the learners. In this case, L’Oreal also does the same thing. The higher administrative section of this organisation also goes through its various old experiences with the help of past data.
As the company, L’Oreal is fulfilling the needs of the consumers by providing the element of beauty and boutiques which is again an important factor in the present era. The outfit of the people does matter a lot nowadays. This particular factor motivated me to conduct the assignment on behalf of the company L’Oreal to relate with the factor of community engagement. As the organization is one of the leading and well known in the cosmetic industry so it is not just not a tough factor to draw out the details from the web where there were plenty of resources available on behalf of the organization L’Oreal (Moore and Taylor, 2016).
Some of the critical challenges which undoubtedly, I have faced while doing the assignment are the current news and the present information of the company L’Oreal. It is a common factor that for such an organization every single thing cannot be recorded on the web all the time which is again a drawback for the researchers to conduct the research. So, this particular factor of the present news or the current situation of the company has been a challenging factor.
The good part is that there are plenty of elements such as the strength, weakness, opportunities, threats, market engagement, developing programs and many more that have been verified with the proper information for the company L’Oreal. Along with that the drawback factor which I have been ridiculously faced with is the presence of the current condition or the fresh information of the company. The information which is present is a bit older which has been recorded a year back or later. To improve I would rather like to visit the physical stores and meet the executives of the stores of the company to draw out the present and fresh information.
The confident factor will be the processes of the organization L’Oreal. In better words, the way they manufacture their products keeps sustainable practices and the safety of the consumers. The doubtable factor will be late information or old information regarding the company. In a better word the information on the development and training program for their employees, the roles of the organization are old. As a result, it will not be a good idea to be sure of those given information as some changes may occur while some not, so this is one of the doubtable factors to be concerned about (Maher, 2019).
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The experience with my university is very decent, efficient and most importantly efficient. The factor of exchange of the information needs to be very transparent in between the teachers and the students and in my respect our mentors and teachers are providing that suitable engagement with us in a very appropriate manner. As a student of this university, I can very proudly say that my learning ability has been improved a lot and I can implement my learning in my profession. My experience with the university has been very well so far. All of my tutors are very helpful. Not only they provide great lessons within the classroom, but also their tasks and assignments are very helpful to improve one’s learning (Li and Peng, 2018). 
In the learning section, there are some of the parts where I am doing a very decent and efficient job that is the understanding and the manageability with the information and the sources which are being received. In better words, it can be concluded that the information which I am receiving to get to learn things is one of my strong points. Presiding this particular factor the points from where I am facing some problems and need improvement is the identification of that particular information. In my learning I can only get involved in the understanding and identification of the topic only if I get the right source. This is the point of my improvement. I need to do more research so that I can perfectly identify the right source and if not then I need to get the right knowledge to relate the different information in between. The relationship with my fellow teachers and colleagues and my family is very smooth. The teaching faculties such as my teachers, mentors and my colleagues provide their support in a very frequent manner. I can get all the things related to my studies and my research purpose can be gotten from my mentors and friends within a short moment. More or less every one of the people of my university shows a very kind behavior and support with the informative sources so that I can get to learn new things every day and can do my improvement in my concerned field (Koh and Tan, 2018).
Kolb’s theory has helped me to improve my reflective observation and gather experience from the research. Currently my analysis skills are better than the rest and I need to improve the skill of developing conclusion. For this, the current assignment has been proved to be very useful for me. Recently, our classes are affected with the global pandemic of COVID-19 and hence we are learning through online classes. However, the online classes are as useful as the offline ones and I am getting full support of my tutors. There are some advantages and disadvantages of these online classes. Online classes can be organised at any time and can be attended from any place (Dennis and Pitfield, 2018).
The online factor which has been on the edge due to the outbreak of COVID 19 has helped my studies in many different manners. There are pros and cons both are present in this kind of study but apart from the factor which is making the whole element effective is the studies are not being interrupted. 
The advantages of the online classes will be the involvement of the use of technologies which can also be an alternative factor that can be used in case of minor accidents or some minor instability of the students. With the help of the online portals, everyone can easily get the information or lectures. The disadvantages which can be listed are the misuse of the online portals for conducting cybercrime and many other offences. Apart from that, the advancement of technology has given them access to many sites of the university which can be hackable. Thus, spreading the blueprints, resources, research and information in the open hands (Tesh and Kautz, 2017). 
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It can be concluded that reflective practises have a huge role in the growth of an organisation. The company L’Oreal is trying to work in its every possible section with the help of Kolb's reflective model as it wanted to have the maximum growth for the company. Reflection, whether is daily, weekly, monthly or yearly, is a key part of continuing to improve and refine over a time.
In personal plan I can say that I learned a lot of new things, I improve my skills, I learned more than I could ever imagined. This knowledge will help me to achieve my career goal.
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