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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 

	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I have been registered as a social worker over a year, working with looked after children. Regular supervision has been required to keep track of performance, highlighting areas of discussion, reflecting and receiving guidance from management. I have benefited from having a mentor placed, this has been used as an informal approach to discuss techniques and reflection. I have utilised these two areas of support along with extensive training opportunities that are provided within the role that range from theory, research, strategies to law and policy. This has helped me to develop how to utilise theory and research and apply it to everyday practice. 

I have opted to follow the ERA model of reflection (Jasper, 2013).  Within my role it is critical that I am able to apply analysis when working with young people and their families. In adopting this approach, it allows me to carefully consider the circumstances from an holistic point of view outlining things that are working well, any worries whilst also understanding what matters to them. 

Given the complexities of working with young people and their families using an holistic approach is necessary to form a succinct and accurate assessment which further leads to the type of intervention or support that may be required. In my first year I have utilised the Signs of Safety model (Turnell and Edwards, 1999) as a basis to inform practice and guide the assessment process. This emphasis is placed on a strength based and outcome focused approach (Community Care, 2021). This enables me to focus on the key aspects of an individual’s circumstances that is holistic including, strengths, worries, barriers, wishes and feelings and overall goals whilst also assessing risks (Community Care, 2021). I hope to continue utilising this model as I continue to progress within my consolidation year focusing on strengths-based approach to practice whilst also using this in conjunction with the agenda of the Social Services and Wellbeing (Wales) Act, 2014. To do this I aim to attend a signs of safety training event.

Within my role as a social worker for young people, it is vital that I work with and alongside them as apposed to working for them. Within such teams the worker is required to use collaboration working with those in need of care and support. Thinking again about the signs of safety approach and combining this with the SSWBA, 2014 particularly part 2 whereby co-production is a must when working with individuals and also linking to the code of practice part 3, promoting the voice and control of individuals (Social Care Wales, 2017). This includes working with them to develop their own plan, understanding they are the expert of their own situation, creates a person-centred approach and ultimately empowers the individual to be involved and contribute (Welsh Government. 2014a).

Individuals access the service because they are children looked after and therefore considering their history and likely trauma, rejection and being let down it is even more important that I work in partnership with them and to promote their voice. As a professional recognising the power imbalance is key and that I can reduce this barrier and allow both parties to be equal. 

Looking ahead to the next year, I aim to work on this more closely and ensure that any plans, decisions are always done collaboratively with the individuals I work with. I need to become more confident in my own ability to encourage individuals to speak for themselves and recognise the different approaches that can be taken to suit individual needs. To build this confidence I want to shadow other social worker in practice but also gain regular feedback on my own work from my mentor and manager. 

My role requires specific intervention and using professional judgement, however due to the nature of my work thus far this has been limited in terms of experience so far. I can draw from some occasions where I have had to think fast when being challenged by individuals and their carers, it is often that there are questions that need direction and professional judgement. In my experience so far I have found that sometimes I am able to exercise this judgement, however in some cases have needed to be honest and clarify with either my mentor or manager for guidance. This has been an important part for my development of the first 12 months and something I will continue to utilise. 

Again this comes down to confidence within my own abilities but also a lack of experience within the field. Over the next 12 months I aim to focus on being challenged with significantly more complex situations that will require me to act upon more frequently. I still aim to utilise the support of those around me, however I want to focus on my own confidence in decision making. Due to an influx of unaccompanied asylum-seeking children I aim to focus on training in this area. 



Word count -  820




Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I have developed my skills in being able to apply analysis to inform interventions. My mentor advised, to support my development, I undertake more wellbeing assessments as these require an holistic approach to practice and involves gathering information, considering risk and strengths that ultimately informs outcomes and intervention. I have undertaken signs of safety training which has enhanced my skills towards approaching assessments and working with individuals to remain person centred throughout. I recognise the importance of critical reflection within supervision and gaining support from my mentor. I have regularly used supervision to analyse information and ways interventions developed. 

Through training, experience and utilising supervision has enhanced my ability to complete comprehensive and holistic assessments. The use of research and theories mentioned throughout this portfolio has given me better insight to analysing information, understanding individuals’ circumstances, allowing me to confidently proceed with relevant intervention as required. I have had feedback from my manager that my assessment skills have improved and that there is now a clear confidence and assertiveness within my assessing and interventions. 

It is vital that I work alongside external agencies and workers to provide an holistic approach to practice and better understand the support networks and information other agencies can provide. I have combined my work with agencies such as the police, CAMHS, Youth Justice, Health and education. I have learnt that as a social worker you can feel the pressure to get everything done and that you should be the person to complete this. I have become more confident in reaching out to other agencies and have had the realisation that actually as a social worker I cannot do everything by myself and other professionals support is required to have the best outcomes. This approach enables me to collate information much quicker and in leads to a clear plan of what agencies are responsible within the child’s care plan. 

My approach is to always work with individuals rather than for them. I can empathise with young people in how they can be feeling based on my own personal experiences with social services, but have recognised that sometimes this can get in the way of decision making.  I have developed the ability to combine both personal experiences alongside a professional approach that is more assertive but guiding of young people, being more confident to ask questions and challenge. Working with care leavers I have begun working more closely with them to  develop their own independence skills and supporting them to complete tasks on their own whereas before I may have been more focused on trying to do things for them.  

Feedback from task 2 is evident that the young person I worked with felt included and a part of their planning. They referred to previous social workers as not being as useful at progressing plans and making it clear to them what the actions were. This piece of feedback highlights the importance of working on plans with young people together and including them throughout the process as in this case things were much more transparent and understood the outcomes much better. 

I have taken on more complex work throughout this last year such as child exploitation, section 47 investigations and unaccompanied asylum-seeking children (UASC). These require varying levels of professional judgement. These have required me to make decisions about young people at risk of harm and complete tasks such as risk assessments but also development of safety planning to prevent risk of harm.  

I have further learning and development, an example of this is training that I have been on over the past year which has included section 47 and UASC focusing on both the legal aspects and trauma informed approaches to practice when working and communicating with young people in complex situations. 

Having more complex work has also made me reflect on time management skills and a development of prioritising my work more effectively. I have developed a personal spreadsheet highlighting deadlines and rating priority levels by green amber and red. This has been recognised by my manager and has now been implemented as a tool that is used by the wider team to manage time effectively and keep on top of timescales. 

I have developed increased self-confidence through experience of complex scenarios, utilising resources like supervision, legislation and training. The ERA Model (Jasper 2013) throughout the past 12 months and this has provided reflection  effectively and will continue to use. Professional curiosity is present and I have gained confidence in combining a person centred approach focusing on strengths based practice whilst recognising worries sooner which has improved decision making and progression of intervention and support. 

For future development I would like to begin taking on more complex scenarios and complete assessments such as section 47’s on a more frequent basis. I feel I have had limited experience of this so far but on the occasions where I have this has been an area where I have learnt the most. 

Word Count - 824
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