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[bookmark: _Toc122374569]INTRODUCTION 
Leadership is a field of study that improves a person's practical talent or skill. So each firm employs a certain leadership style to sway or direct its employees. Team members are influenced by leadership to put in their best attempts and accomplish the goal. The capacity to inspire or direct other team members is referred to as management. Every business utilises various management philosophies to efficiently implement its employees. The largest company in the UK, Unilever, manufactures goods for 190 nations. Unilever is adhering to an organisational leadership group programme. This leadership development programme enables managers acquire a wide range of skills. This article explains how different leadership philosophies affect an organisation.   
[bookmark: _Toc122374570]MAIN BODY 
[bookmark: _Toc122374571]Brief information about the chosen organisation 
The headquarters of the multinational consumer goods company Unilever are located in London, England. Food, water bottles, coffee energy drinks, toothpaste, pharmaceuticals, healthcare products, breakfast beauty products, and personal care are all part of Unilever. The largest soap manufacturer in the world, Unilever sells its product in 190 nations (Rylander Eklund, and et.al., 2022). Dove, Sunsilk, and sunlight are the most popular brands. In September 1929, Unilever made the discovery. With the acquisition of the United Africa company, Unilever broadened its product range and expanded internationally. It has acquired numerous businesses. Unilever is different in its synthetic business in 1997 the organization moved its concentration towards wellbeing and excellence brands.
[bookmark: _Toc122374572]Theories and models of leadership and management 
Contingency theory of leadership
The versatile situational leadership theory asserts that distinct leadership styles work best in different contexts. Because each theory of leadership is unique, the leader can select their theory based on the circumstances of the organization, thereby increasing innovation and effectiveness. Leadership theories assist leaders in becoming adaptable and versatile. The possibility hypothesis of administration is assist pioneers with changing starting with one piece then onto the next face and master abilities or information according to the circumstance (Papaioannou,  2022). Because each leader comes from a different background, their approach to dealing with the organization varies as well. Leaders can choose different approaches based on the situation.
The great man theory
The great man theory, which emerged in the 19th century, is one of the earliest theories regarding leadership. According to these theories, leaders are heroes who possess courage and intellectual superiority. These leaders are regarded as role models for society. Every great leader possesses brown characteristics. This series leaves that certain individuals are destined to lead. Because leadership qualities are innate, leaders cannot be produced. Qualities of an incredible pioneer are a characteristic quality which is an inborn capacity. The great leader naturally possesses political ability, wisdom, intelligence, or charisma.
Transformational leadership
A leadership style known as transformational leadership works to alter a person or a community. That whenever a goal is achieved, it results in positive change or adds value to the organization. A companion's motivation and effectiveness are altered by transformative leadership through some kind of method. Transformational leaders are self-made individuals with the goal of fostering the group brand of the company (Meletiadou, 2022). They are motivated by others. These managers deal with diverse difficulties. Transformational leaders encourage progress in their teams. Employees are encouraged or motivated to make changes in accordance with the organization's future performance under transformational leadership. The executive level fully demonstrates genuineness and sound judgement. Technology change trends are identified, encouraged, or made embarrassing by transformation leaders, who may also aid the organisation.
[bookmark: _Toc122374573]Application of theories and their critical evaluation
For current and future leaders, a program for leadership development is developed. When they work in a professional setting, leaders can grow. Programs for leadership groups help people become better leaders. A leader oversees multiple projects and recruits participants. These tasks give a monstrously sure effect on the pioneers. They become leaders when they address a variety of issues (Leiber,  2022). The leadership group program's goal is to produce the best leader in the organization who is responsible for all situations and risks. Strengthening participants is the primary focus of the leadership development program. The program is for people who have shown an aptitude for leadership; it is not necessary to develop a traditional leadership style. Every leader is evaluated as having high levels of leadership potential because they are committed to the task at hand and are realizing their potential. Supervisors' recommendations serve as the foundation for this evolution. The program helps participants develop a variety of skills, which can help them feel more confident.
Unilever adheres to a leadership development program. This model of leadership is used by Unilever because the company is committed to its managers and has control over the organization's human resources. They use leadership development programs to make leaders more powerful. First, provide all newly hired employees with training and the necessary information and concepts based on the circumstances. Unilever association is likewise utilizing a possibility initiative style which keeps up with HR in the association really (Hammad, Samier, and Mohammed, 2022). Because everyone in the organization is so different, leaders choose different styles depending on the situation. Because Unilever is a large company, they believe the organization uses a leadership growth program to develop leaders. The goal of the leadership training program is to inspire employees to become leaders. The organization provides training to each employee in accordance with their job duties; however, in the event of an emergency, the organization prefers to have leaders choose their own course of action and provide direction to their staff through a leadership group program. Unilever utilizes an initiative development program to advance strengthening and increment the force of responsibility. The development of diverse skills led to trust, collaboration, bravery, or persistence. 
Unilever is combining elements to provide sustainability initiatives that can boost managers capabilities. Unilever also develops core strengths or utilises the customer funnel, that offers a manager a competitive edge. The honors have given us the motivation we need to keep training the world largest future leaders. Unilever uses the idea of "leaders into actions" to seize opportunities presented by the market. It improves the supervisor's competency model since they now have a stronger conviction that when managers take action, their job is changed. The dedication of Unilever is what makes the firm successful. (Duran, Bitton,  and Barnes,  2022)
[bookmark: _Toc122374574]Contemporary issues in leadership and management development 
The problems that face leaders range greatly. Several difficulties are explored here. 
Difficult people
There will constantly be challenging individuals on the group and in the company. A leadership's objective is to treat these individuals with grace or kindness. Because the leader inspires or motivates the team, they look to him or her for direction. In a demanding work environment, a manager is desired, hence motivation is required. A leader motivates followers or team members to prioritise their beliefs because they produce work and align with the organisation ’s goals and objective.
Pressure
Leaders are under load due to the institutional climate. They are ultimately impacted by their capacity to tolerate a reduction of this kind of stress. Talent development is a crucial component of leadership, thus it's critical to look for potential team members and support their development. Leaders always have an understanding of the future that aids in overcoming problems. A leader develops previously unofficial chances for their job because they want to advance their careers and help others. The pressure has a detrimental effect on the leads as well. Work overload is another issue that affects managers. Leaders are impacted negatively by overwork. Leadership are given the work by the organisation, who expects them to fulfil it within the specified time frame. (Cooper, and Romeo, 2022)
The key to overcoming the obstacles of leadership is to improve your time management and judgement abilities. The issue of encouraging people is one that leaders also face. To ensure that everyone in the team is happy with their tasks and works efficiently, the team's leaders must be able to inspire them. Leading a group is a challenge that leaders must also overcome. It might be challenging to manage diverse types of individuals in a team since various individuals with varied personalities work in the company. Leadership difficulties stem from the inability to properly help others or participate in teamwork. A new project owner has created communication standards or usually established.
Staying motivated
The initiatives or organisations that work well for them inspire leadership. A leader finds it very challenging to keep positive since this strain of their jobs has a bad effect on their performance. Therefore, the task they do motivates managers. By guiding a team over considerable obstacles, a leader can transform unforeseen circumstances in the organisation. A leadership's responsibility is to inspire and guide their team members to reach their full potential. By taking risks, all leadership can expand their potential. A leader's capability is increased by their ability to manage many tasks. A leader will have time to handle disputes among group members. Disputes and tension are reduced in the workplace, and the manager may settle them. (Cameron, 2022)
[bookmark: _Toc122374575]Reflection 
I started a job as a leader in a company, so my initials are my start. Although I assume a number of roles within the organization as a leader, I am aware of some flaws that hinder my leadership abilities. My primary communication skill is strong, but I never influence people who cause me trouble because of my work. As a result of my time spent working for the company, I've also come to the conclusion that my work-related intellectual experience is subpar. I also find it difficult to comprehend feedback from others, which has a negative impact on me because I never provide an excellent response to a question about the project. A few days later, the organization gave me a task that needed to be finished in a week. I formed a team and got them to make a poster for the Unilever company. It is more troublesome work for me in light of the fact that Unilever organization is a notable organization and as well as the colleagues likewise don't work as per me. Therefore, in that case, I assign responsibilities to each member and encourage them to carry them out in accordance with the requirements. I devote my full attention to the task (Arnold,  2022). First, I examine all aspects of the Unilever business and compile all relevant data onto a single page, giving me a comprehensive understanding of the company and the poster's requirements. After that, I divide the work among the members of my team. I look over the work that each member has produced. The organization commends me for finishing the task on time, and the poster was completed in a week. Additionally, the organization commends my leadership, which is fantastic for the organization.
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CONCLUSION 
As per the above discussion, The field of study that develops a person's practical skill is leadership. The leaders of the various organisations advise or affect the teamwork work. Every business requires a leader and management system in order to reach its intended goals, and in order to do this, it necessitates a manager who can efficiently control the entire organisation. Unilever has a coaching and mentoring programme in place that is quite effective in helping the company increase its revenue. The researcher examines leadership ideas and how to apply them in a company in this paper.
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APPENDIX 
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	Objectives
	How to achieve my objectives?
	Where does it require?
	Target date

	Intellectual skills
	In order to improve my intellectual skills, I need to work on reading skills, playing brainstorming games, etc. 
	At the workplace as well as in my personal life. 
	Within 4 months

	Time management skills
	In order to improve my time management skills, I need to make a regular schedule so that I will be able to manage my time and complete the task on time. 
	At the workplace as well as in my personal life. 
	Within 5 months 
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