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	Project management success or failure is determined by a variety of factors. Project managers, for example, may review the quality of their completed projects against guiding expectations and quality standards to determine the extent to which the final project reflects the guiding standards and expectations. Project managers may also look at the project scope, specs, budget, and level of satisfaction. The stakeholder theory can also be used to assess the success or failure of a project. According to the principle, the success of a project should be measured by how much it affects its stakeholders, or anyone participating or influenced by the project. Based on this concept, project managers should ensure that their projects have a good impact on all parties involved, including workers, the government, and communities. Large and complicated projects, on the other hand, are prone to disruptions and high-risk levels, making it difficult for project managers to achieve all objectives.
Google's London Headquarters Project has undoubtedly marketed King's Cross as the greatest technology hub in London. The project is an 11-story structure containing one million square feet, with Google projected to occupy approximately 650000 square feet. Despite its massive scale, Google's London Headquarters Project is anticipated to have more good than negative consequences. This paper uses numerous project management methods and principles, real-life examples, and stakeholder theory to demonstrate Google's London Headquarters Project's success for the future of the UK IT Sector.	 







[bookmark: _Toc153897943]Positive Outcomes of the Project on King’s Cross general Socio-Political and Economic Contexts
	A critical positive outcome of the project is its capacity to raise employment opportunities in King’s Cross and across London. This is key considering the wide range of employment challenges that have plagued the city over the last few years. According to Milliken (2023), labour shortages in the UK have been declining over the last few months, with the country experiencing high rates of unemployment, reduced rates of hiring, and fewer job openings. Specifically, Britain’s unemployment rate rose from 4.2% in August 2022 to 4.3% in 2023 (Milliken, 2023). The implication is that hundreds of thousands of UK citizens struggle to find jobs, and the number increases by the day. As such, Google’s London Headquarters Project can decline the rates of unemployment by offering many UK workers various job roles in the construction of the 11 storey building. Furthermore, many UK workers are set to get hired in various Google’s job roles once the project is complete and Google’s operations commence. Thus, the project benefits King Cross, London, and the UK in general by increasing employment opportunities. 
	The project is also set to raise the work-life balance of UK employees, and potentially influence other companies in the city and country to bolster the work-life balance of their employees. Work-life balance is defined by Brough et al. (2020) as the intersection point between life and work, and an employee with a healthy work-life balance is likely to elicit satisfactory performances. Various elements of Google’s London Headquarters Project portray the company’s commitment towards the welfare of its employees in the context of work-life balance. For example, Partridge (2022) states that the 11 storey building will comprise a swimming pool and a basketball court, and fitness classes meant to raise the welfare of employees. The company’s commitment towards employee wellbeing and work-life balance could influence other companies in the city and country in general to more effectively cater to the welfare of their own employees. Google’s vast global success is part evidence of the positive relationship between work-life balance and employee productivity. The company’s commitment towards the welfare of its employees is, evidently, a key success ingredient.  
[bookmark: _Toc153897944]Negative Outcomes
	While the 11 storey building is more of a landscrapper than a tall building, various limitations of new big and tall buildings on the surrounding London environment and its traditional architecture may be elicited by Google’s London Headquarters’ Project on King’s Cross and London. Flatman (2021) states that consistent years of poor architecture have made London’s skyline a mess, with the mid-rise European character of the city diminishing due to increased reduction in uniformity of height and density. Specifically, the city’s architecture is transforming into one where the towers are dominating and unevenly shaped. The author also argue that the natural and familiar streetscapes of London are increasingly transforming to mirror the streetscapes of popular cities like Dallas or Dubai (Flatman, 2021). The implication is that many new buildings in London do not integrate the traditional elements of London architecture. Google’s new 11 storey building is also very unique, and many of the city’s traditional architectural elements are not embedded into the design. As such, the project is contributing towards the diminishment of London’s traditional architecture and design elements. 
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	Various project management principles and tools can be used to measure success, including schedule baseline, project budget, quality assurance, and regulatory compliance. According to Kabirifar and Mojtahedi (2019), an effective way to measure success in a project is to examine the level at which the project meets the project schedule. While it is vital to regularly update the project schedule, successful projects meet or almost meet the initial project schedule. In this context, Google’s new London Headquarters Project has not been successful, as Gartside (2021) states that the project has been plagued with delays.  The project was slated to be completed over five years ago, but multiple delays, including as a result of the Covid-19 pandemic. However, the project has not been criticized of legal compliance issues. This implies that the project has adhered to the city and UK’s laws and regulations on architecture. The project’s budget is $1 billion. When the project is finally completed, the company should measure the total cost against the estimated budget to measure the project’s success in the context of budget. 
	Armenia et al. (2019) advance that sustainability is a key aspect of measuring project success in the modern world. Specifically, the degree to which a project contributes towards sustainable development determines its overall success. The authors explain that project managers should embed various economic, social, and environmental aspects in project execution to promote sustainable development and overall project success. As such, the overall success of Google’s London headquarters project can be gauged by the degree to which economic, social, and environmental aspects are embedded in the implementation of the project. According to Spaen (2019), the new London headquarters is leveraging solar energy as the main source of power. This boosts sustainable development considering solar energy is renewable and an environmentally friendlier alternative to many other energy sources. The project has also adopted various guidelines established by the Green Building Certification to optimize its capacity to elicit positive outcomes on the environment. The building will also have a vast vegetated rooftop to promote biodiversity (On Greening). The project’s alignment with sustainable development through various environmentally sustainable initiatives is a key element of project success. 
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	The stakeholder theory can be utilized to measure the success of any project, including Google’s London Headquarters Project. According to Freeman et al. (2020), the stakeholder theory focuses on the interconnected relationship between businesses and their customers, government, employees, the planet, and society in general. In the context of project management, theory is concerned with the interconnected relationship between a project and its stakeholders. Freeman et al. (2020) state that businesses should focus on meeting the needs of all stakeholders, and not just the shareholders. Businesses should focus on generating value for all stakeholders. According to Schaltegger et al. (2019), businesses that use the stakeholder theory to guide their operations are likely to foster the motivation of employees, bolster sustainable development, and enhance the satisfaction of customers. Based on the tenets of the stakeholder theory, success in project management is dictated by the degree to which a project meets the needs of all stakeholders. However, Barney and Harrison (2020) that it is difficult to manage and meets the needs of all stakeholders due to the potential for conflicting interests. 
	Based on the stakeholder theory, the degree to which Google’s London Headquarters Project meets the needs of all stakeholders dictates its overall success. The project’s stakeholders include workers, the government, the planet, neighbouring communities, consumers, and shareholders. Ideally, Google’s decision to build new headquarters in London stems from the opportunity to tap in the innovativeness and tech culture in Kings Cross (Parsons, 2022). A long-term objective of the decision is to raise company growth and revenue, a success aspect that would meet the needs of shareholders. The fact that multiple facilities have been adopted to raise employee wellbeing implies that the project will meet the needs of employees. The project also meets the needs of the planet, as various environmentally sustainable initiatives have been employed to promote the welfare of the environment. The project has also aligned with government laws and regulations. There exists no report or criticism of the company or project’s failure to comply with a government law or regulation about architecture or the environment. The fact that the project has embedded the needs of most stakeholders implies it is success, based on the tenets of the stakeholder theory. 
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	King’s Cross is likely to accelerate its growth and outlook as the technological hub of London and the UK in general as a result of the construction of Google’s new headquarters in the region. However, King’s Cross has already been establishing its technological growth in a significant way. According to King’s Cross is the new tech destination of London (Christian, 2020), with many tech start-ups and established giants establishing their offices or destinations in King’s Cross. This is exemplified by an article by Bedingfield (2019) highlights the notable tech companies that have established their offices or locations in Kings Cross. These include Automata, Facebook, Balderton Capital, and Muso. Many national tech and science companies have been increasingly establishing their locations in Kings Cross. Christian (2020) states that Kings Cross is strategically situated close to Cambridge and Oxford, two of the world’s greatest universities in terms of science and technology development. This partly explains why the town has been attracting notable tech companies, including Google. Google’s new Headquarters will further enhance the outlook of the town as a technological hub, considering Google is one of the biggest and most successful technological companies in the world. 
	King’s Cross is also likely to benefit from Google’s capacity to foster the development of towns and cities through leadership, networks, and knowledge. This is based on an article by Economic Impact (2023) that Google is driving the development of UK’s cities by increasing the access of AI-powered tools to people and businesses. The company is committed towards ensuring that everyone in the country has adequate access to digital opportunities. The fact that the company’s headquarters will be located in Kings Cross implies that businesses and companies in the town will have a greater advantage in tapping the digital tools and techniques offered by Google to boost development and growth. The article by Economic Impact (2023) indicates that innovation that is powered by artificial intelligence could create over $400 billion in economic value to the United Kingdom by 2030. A lot of this value is likely to benefit many people and businesses in Kings Cross as the company’s headquarters in the United Kingdom. Notably, Google is committed towards tapping the technology potential of the UK, including Kings Cross, in three key ways: To equip people and businesses with relevant techniques and digital tools, to help people develop skills necessary to leverage digital technology, and to engage with the ecosystem. 
	While Kings Cross is already popular a key UK tech hub, the outlook of the town as UK’s headquarters in the United Kingdom will likely bolster the town’s outlook and image, which could result in increased direct and indirect investments in the context of technological development. For instance, California is known globally as a technology hub, with many small and large companies establishing their offices and headquarters in the state (Technology Org, 2023). The state’s outlook as a tech hub is not only a result of the Silicon Valley, but also because it is home to many technology-cities. Google has established its offices in Mountain View and Los Angeles, and California is the company’s worldwide headquarters. As a result of its global outlook as a major technology hub, the state continues to grow in revenues, employment opportunities, and technological growth (Technology Org, 2023).  Kings Cross may benefit from Google’s decision to establish its UK headquarters in the town through increased economic development, technological growth, and employment opportunities. 
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Conclusion
	Google’s London Headquarters Project is likely to promote economic and digital technology growth in Kings Cross. California’s worldwide outlook as a tech hub provides an example of what consumers and businesses in Kings Cross should expect as a result of Google’s decision to establish its headquarters in the town. California is Google’s global headquarters. As a result, the state continues to attract local and foreign investments in the context of digital technology, which consequently results in vast employment opportunities. However, Kings Cross has already established itself as a tech hub, with many start-ups and large tech companies establishing their offices or headquarters in the town. For instance, Facebook has established an office in Kings Cross, and its set to become Google’s neighbour once the Google headquarters’ project is complete.  As such, the Google’s project in the town will likely enhance the town’s outlook as a tech hub, drive economic and digital technology growth, and generate employment opportunities.
	While Google's Headquarters in London Project has received widespread acclaim, several indicators, and aspects of assessing success in project management indicate that the project has not been totally successful. In terms of project timetable, for example, the project has failed because of delays, and the originally anticipated period has long gone. According to stakeholder theory, enterprises, in this case projects, should strive to produce value for all stakeholders. In this aspect, the project was a success because the interests of the majority of stakeholders were incorporated into the project's execution. For example, the project has included the interests of the earth through several environmentally responsible measures. For instance, the headquarters will rely on solar energy as the main source of power.
Recommendations
	Various studies and publications reveal that years of poor or thoughtless construction have hampered and harmed London's skyline, with many new buildings failing to match with historic characteristics of London or UK architecture. Google's 11-story tower may not have integrated enough traditional London architecture. This says little about Google's willingness to respect traditional architectural components and culture. As a result, the organisation must include numerous features of traditional London architecture into the remaining portions of the project's execution.
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