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Task 1 

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will consider and reflect on the impacts of organisational justice upon myself as a serving member of the police service. I will consider and explore ethical and unethical work behaviours in a police context.
The Code of Ethics is made up of 9 policing principles and 10 standards of professional behaviour.  It is central to the professionalisation of the police service and is also the central feature of the National Decision-Making Model.  The Code of Ethics also stands and covers for on and off duty police officers and officers, not just for when officers are in uniform. This ensures that the behaviour and conduct of officers are transparent and open and honest. All police staff must display ethical behaviour at all times which comes from the values, beliefs and attitudes of each individual. Police staff and officers have to make difficult decisions and complex choices everyday as part of their role. The aim of the Code of Ethics is to make clear the ethical principles that determine the decisions made by police officers and staff, and to be clear about what happens if those expectations are not met.
According to College of Policing, the aim of the Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public. Chief Constable Alex Marshall of College of Policing has stated that “The Code of Ethics clearly defines the expectations of standards and behaviour for everyone involved in policing.” 
Organisational Justice is a vital aspect of any assessment of police legitimacy.  It is the perception of fairness and treatment of employees within their employment. There are 3 different types of justice. Distributive, Procedural and Interactional. According to (Baldwin, 2006) “Distributive Justice refers to outcomes being distributed proportional to inputs, which is also known as the so-called equity principle” This refers to organisational support such as wages, social approval, job security and education, training and experience. 
Procedural Justice has been defined by Cohen-Charash and Spector (2001) as the perceived fairness of processes in which outcomes are determined in an organisation. 
Interactional Justice is defined by sociologist John R. Schermerhorn (2013) as “the degree to which the people affected by decision are treated by dignity and respect”. Organisations aim to guide the ethical behaviour of their employees by communicating codes of conducts, training and behavioural guidelines, in addition to the monitoring of ethical decision making (eg. Brown et al. 2005)
Research conducted by (Skarlicki and Folger 1997; Skarlicki et al. 1999) found that organisational retaliatory behaviour is a specific type of unethical behaviour that intentionally aims to harm an organisation. They noted that unfair supervisor behaviour in relation to outcomes and unfair procedures facilitates retaliatory actions from employees who aim to punish those responsible for the unfair situation and restore justice. In addition to the above, disrespectful behaviour and mistreatment by a supervisor (interactional justice) will negatively affect employees well-being and trigger negative feelings such as stress and anger. (Chen and Spector, 1992)				However on a more positive note, according to Sheppard et al (1992) ‘equitable pay improves individual performance, equal treatment raises group spirit.’ He states that well designed systems that promote distributive, procedural and interactional justice profit both the individual and the organisation.  This is paramount in a policing content, as the police service in England and Wales is to ‘police by consent’. Without the support of the public, the police service would be unable to operate and tackle crime. Members of the pubic are more likely to support the police if they have a positive experience with officers. and feel that they are approachable and trustworthy. Members of the public are more likely to have a positive relationship with the police if they continue to be hard working, motivating and willing to go the extra mile for communities and their colleagues. Having a happy and motivated police force, will have an effect of a happy and trusted community. 
Reflecting on the impact of organisational justice on me as an individual, I feel it has had a positive and some negative points which I will go on to discuss.	In relation to distributive justice, I feel this the only negative experience so far within my employment. I feel that the fairness of pay and recognition compared against the amount of workload new officers are expected to take on is unproportionate and unfair. New officers are paid dramatically less money compared to other officers, however are expected to take on additional work outside of working hours, whilst working as the same role and taking on the same risks as other officers. 
Reflecting on Procedural Justice, I feel that I have received sufficient training to prepare me for my role on the front line of policing. Expectations of officers and code of conduct is made absolutely clear from day one. What is expected of us as police officers is communicated well and clearly by supervising officers. I feel there is strong job security within my employment and I feel I have a strong positive relationship with my supervisor, whom I am confident in approaching should I feel I need further training in a specific topic or area of policing. 
Finally reflecting on my experience with interactional justice on work attitudes and behaviours, over the last 6 months I have had two changes of supervisors. During the period of being supervised by the first supervisor, the shift lacked morale and motivation. Our supervisor lacked to provide support to new officers and there was a general lack of fairness and respect towards the shift. This in turn had a negative impact on the team by feeling unpowered and unworthy, whilst displaying withdrawal behaviours. More recently, a new supervisor has taken over the shift whom as a completely different work ethic and behaviour towards staff. Staff are appraised for their hard work, and general fairness throughout which has achieved huge motivation and encourages us to go the extra mile, now that our hard work is being noticed. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss a policing incident that I attended and played a significant role in, which involved a multi-agency partnership approach.
I attended a domestic related call which involved a male reporting that his girlfriend was intoxicated and had assaulted him whilst holding their 2-week-old baby. We attended the address and spoke to both parties separately as per South Wales Police domestic abuse policy. The male disclosed to officers that his girlfriend has been suffering with alcohol addiction throughout and post pregnancy on their 2-week-old son. He stated that following a verbal argument, she slapped the male across the face, whilst holding their baby which resulted in him phoning the police. The male also stressed to officers that he did not wish to make a formal complaint to police, as he feared that his girlfriend would not forgive him, explaining that he only wanted the best life for their son. Despite the male not willing to provide a written complaint which would document the course of events that led up to the police being contacted, officers had the initial disclosure documented on their body worn videos which were activated at the arrival of the address. South Wales Police has a ‘no tolerance policy’ regarding domestic violence, and officers are urged to consider both their discretion and positive action whilst attending such calls. 
Officers must consider the threat, risk and harm associated to all persons involved in all types of incidents. The threat in this matter is the female. She was highly intoxicated, unsteady on her feet and had slurred speech who was trying to hold her baby independently despite being unsteady on her own feet. Officers considered all options available to them and it was decided that it was completely unsuitable to leave the female at the address in the presence of a new born baby whilst intoxicated. In this particular incident, there was an extremely vulnerable new born baby at the address. Officers considered what the male had disclosed, concerning that the female had admitted to the allegation made against her, whilst admitting that she has been suffering with alcohol addiction throughout and post pregnancy, she was in clear need of some serious help and intervention. In this circumstance, given that the male was sober and of sound mind and the female admitting to the allegations there was no option available to mitigate the issues raised by him. The evidence available was an allegation of a domestic related common assault, with a verbal disclosure from the victim, followed by a verbal admission of guilt in the presence of officers.								We decided that the best course of action was to take positive action and arrest the female for domestic related common assault. This would provide immediate safeguarding to both the baby and partner from any further immediate threat, risk or harm. Referring to the South Wales Police & Crime Plan 2019-2023, Chief Constable Matt Jukes and Police Crime Commissioner Alun Michael (2019) stated that early intervention and prompt, positive action to help prevent problems before they escalate is at the heart of a five-year plan of policing for South Wales.
	Following the females arrest, a public protection notification (also known as a PPN) would be completed and sent to the relevant partner agencies for their information and intervention. In this particular scenario, a PPN would be sent to social services due to there being a young child involved and present at a domestic incident. The purpose of a PPN is to share information with partner agencies who will be able to provide further support to anyone considered vulnerable, which they police are not able to provide. The PPN will be graded as standard, medium or high risk and will be then disseminated to the relevant agencies. In this case, a PPN was submitted for the young child as high risk. This means that the following day social services, health care, education if applicable and care workers will conduct a strategy meeting to discuss the events which were brought to the police’s attention. In this scenario, the female was already very well known to social services, as she has had two previous children taken off her custody by social services for the same reasons as this matter, issues concerning alcohol addiction. As such, the couple and their unborn child were already known to social services however without the PPN referral they would have not been any wiser of the issues the family were still living with, nor the risks that could potentially be imposed on their new-born baby. 												From within the strategy meeting, it was discussed that social services were again to remove the child from the mum due to her reoccurring alcohol addiction. However, with help of information sharing from the police, police records showed that the female had not been brought to police attention for nearly one year, which was a positive sign of improvement and moving away from her bad habits. Due to the length of time passed where mum had no police involvement and was completely sober from alcohol, it was discussed that a multi-agency approach would be implemented to tackle the female’s alcohol addiction. If and when, the female showed positive improvements from the bad habits, it was agreed that a carefully planned, supervised phased re introduction of spending time with her son would be suitable. 
Multi Agency Safeguarding Hubs (Also known as MASH) aim is to identify and manage risk at the earliest opportunity by promoting a collaborative approach to safeguarding. MASH framework is based upon three core elements, information sharing, joint decision making and co-ordinated interventions. It was accredited to Nigel Boulton, who’s rationale for MASH came from his experience of being a police officer, recognising that relevant intelligence is needed to be collected before effective safeguarding decisions could be made. (Golden et al., 2011)
As we decided to intervene with positive action at this incident, it had potential to have some negative consequences as this goes against the victims wishes, not wanting to make a complaint and telling officers directly he did not want his girlfriend to be arrested despite disclosing an assault. Thankfully this wasn’t the case, however should this have occurred this would have been a minor consequence as officers first and foremost priority is safeguarding vulnerable people, and as such officers followed protocol and took positive action which they deemed to be the best outcome for this situation. 
There were no cultural, ethnicity and language issues in this incident. However, if these issues were to arise in any further incidents, I am fully aware of the facilities available to South Wales Police officers regarding independent translators in person or via language line. 
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Task 3 

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss a policing incident in which I played a significant role with a victim of anti-social behaviour and I will use the Gibbs reflective model to reflect on what happened.
I was tasked to deal with a call from a local teacher who had concerns for three young pupils. I was informed that the children’s attendance had dropped significantly over the school term so as standard procedure, the teacher attended the home address of the children to conduct a welfare check. On arrival at the address, the teacher informed me that the front door to the property was unlocked open slightly ajar, and one of the youngest children whom was aged just 4 years old answered the door half-dressed and responded to the teacher by saying their mum was too ill to come to the front door. The property was described as being as dirty and unhabitual by the reporting person. The relevant checks were conducted on the address including the mum and children, however there were no previous information or intelligence relating to neglect involving the address or family. 
 	The children involved in this incident were aged 10 months, 4 years old and 7 years old. On weighing up the vulnerability, threat, risk and harm potentially involved we attended the address on an immediate response. On arrival at the address, the children appeared to be significantly underweight, the house was in an indescribable condition whereby there was animal faeces all over the floor, mould and fly’s filling every room. There was no working gas or electricity and the cupboards were empty of any food. The 10-month-old baby was found hysterically crying in her cot, lying in a soiled nappy, next to a small portion of chicken placed on top of a carrier bag which is now understood to be the child’s meal for the day. 
Due to the condition on the house and the children, a decision was made to arrest the mother on suspicion of child neglect. She was later interviewed in custody, whereby she gave her remorseful account that her mental health had spiralled out of control over the last 6 months, she had lost her job whilst struggling with enormous amounts of debt and was generally struggling with the pressure of being a single parent. An out of court disposal was deemed the most appropriate outcome for the family, and the mother was referred to The Women’s Pathfinder. The aim of The Women’s Pathfinder is to reduce offending and reoffending by women in wales by enabling women and children in to have opportunities which enable them to live positive, independent, healthy lives.” (IomCymru) This decision was made due to the fact the family had no previous history for any similar incidents and the mum showed genuine remorse in interview and to give the mum a second chance with the appropriate supervision. A whole system approach was adapted to provide a coordinated multi agency approach in supporting women across the Criminal Justice System, and to assist with restoring a normal healthy family home for the mum and her young children. It was arranged for the children to live with an auntie locally who would take care for the children for a small amount of time, in order for social services to be able to completely clear and sanitise the family home in preparation for the children to return home. Education services were informed of the circumstances in order to monitor the children’s attendance and general wellbeing at school. Following the release of the mum from custody, a marker was placed on the address, stored within the police system to inform officers in future of the vulnerability and potential risk imposed on the children. 
Once the house had been cleaned to a habitual standard, the children were allowed to return home and start living as a family again, with very close support and monitoring from social services. Regular home check-ups were scheduled on a weekly basis to monitor the condition of living of the family, to ensure food is readily available and to support the family’s finances and children’s education. The purpose of Women’s Pathfinder is to “support women to access provisions successfully, including support with housing, accommodation and education so that. They can turn their lives and their children’s lives around.” (Women’s Pathfinder, n.d.) The purpose of working closely with the family and monitoring their living conditions, gives the children a chance to still live and be close to their parents rather, and to give the parents another chance. If they do not adhere to the plans put in place by social services and they feel the standard of parenting is not improving, then this gives grounds for a legal planning meeting which can potentially involve the planning to remove children from a family home permanently. 
During my initial attendance at the address and seeing the condition of living for the extremely young and vulnerable children, I felt overwhelmed with sadness for the children and I wanted to be able to help. In any way possible. It made me feel extremely grateful for the simple things readily available to me such as food, warmth and a roof over my head. Considering that the family was not known to police prior to this incident, it made me think how many other poor families are living in a condition like this that we are not yet aware of. Looking back, I still remember how I felt during this incident and I strongly believe these feelings will stay with me for the rest of my career. 
Reflecting on the incident and the outcome, I feel positive that from our prompt response to the address and quick decision making, we were able to identify, support and remove extremely vulnerable children from an unhealthy living condition. Without the report from the school teacher, we still may have been none the wiser about the poor living conditions these hungry children were living in. 
It was paramount that on release of the mum from custody, that we ensured we had a robust and specific plan as to how we would support the family and to prevent the mum from dropping her standards of parenting, which would see her reoffending with child neglect. With a joint effort for a multi-agency approach, we ensured that with some encouragement and a strong support network the family could re live a healthy happy life again. According to (Ministry of Justice, 2013) research suggest that individuals who desist from crime are usually motivated and confident that they can change their lives” therefor it was important that the families support network helped them believe that change was possible for them. Further research has also suggested that having someone believe in them is important and that desistance can be supported by interactions with others who communicate a belief that they can and will change. A plan was set up for a family social worker to attend the address twice a week for an initial 3-month period, this purpose of this was to ensure that the family could be closely monitored to prevent the standards of parenting dropping again, and to reduce any threat risk or harm that could be potentially imposed on the children. The family were also put in contact with local food banks to feed the family to prevent anyone having to go hungry, and a family liaison officer was assigned to the parent whom would be able to assist in the mum in seeking employment and educating what financial benefits that she would be entitled too, as a single parent.
In conclusion, I feel that I done everything I possibly could have during my attendance at the address. I have learnt that there are a lot more children out in the public living in poor conditions which we aren’t aware of, therefor I try to be more vigilant identifying a household who may be struggling financially or in any other way. If I were to deal with this incident again, I wouldn’t necessarily change any decisions I made as I am content with the successful outcome, however I would consider tasking the local neighbourhood policing team to make them aware of the circumstances, and to make extra patrols around the home address to ensure all is in order, to help reduce the risk of harm and vulnerability to the young family. 
The outcome of this incident was highly successful. With the help of a multi-agency approach the family were able to start a new healthy, chapter in their lives and retore their happy family home. Social services and the police are not always a positive thought to some families within the communities, however this incident has had a strong positive image of public perception of social services and the police, as we were jointly able to help and restore a family who was in desperate need of help, rather than leaving a lasting negative impression. 
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Task 4 

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay, I will discuss a policing incident which was of serious and complex nature, and. I will outline the key principles of the initial investigation and the importance of having an investigative mindset. 
	A criminal investigation has been described by The Code of Practice to the Criminal Procedure and Investigations Act (1996) as an ‘investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’. Investigations conducted by police can be instigated using either a reactive or proactive approach. The incident which I will discuss refers to a reactive investigation conducted by police being the first officers at a serious and complex incident. 
My colleague and I responded to a 999 call from a staff member at a nearby hotel, reporting that a distressed female had turned up at the hotel stating that she had been raped, and was requesting the male to contact the police. Upon arrival, staff had placed the female in a private side room away from the main foyer, in order for us to discuss the matter with the female in private. The female disclosed that whilst taking out money for a train home outside the train station, an unknown Asian male whom as driving a taxi car offered her a lift home, for half the price a train would cost her. She has accepted this offer, and has got into the taxi, and alleged that the male drove a short distance to what she described as a ‘high rise block of flats’ and invited her in for a ‘party’, where she alleges that he has then used force in order to rape her. She then stated that the same male, dropped her back outside the train station approximately 30 minutes ago, where she has then made her away to the hotel, asking for help. The female was not from the local area so this made things more difficult when trying to establish exact locations. 									As the female was describing the incident taking place within the last 30-45 minutes, it was paramount as being the first officers on scene we dealt with the incident with an investigative mindset,  in order to establish all golden hour enquiries such as obtaining an accurate written account from the victim by utilising the 5 W approach (who, what, why, when, where) including a description of the suspect, making a written account of any statements from witnesses along with their details and contact numbers. It was also paramount that as being the first officers on scene, that we established if there was a possibility of the male still being within the local area so separate officers could make an area search for the suspect, to ensure a prompt and effective arrest and to identify, secure and preserve any evidence that may be on the male. It is paramount that separate officers searched for the suspect, to provide any cross contamination However, with limited information provided from the victim regarding the male and the vehicle he was driving, this was proved difficult as officers at the initial investigation had little leads to establish the suspect. 
	The female was then conveyed to a secure police station, where she undertook DNA test swabs from an early evidence kit, as she refused to attend the SARC. (include the purpose of an early evidence kit) along with obtaining a written statement. In order to help investigate the matter, the use of additional sources of intelligence such as CCTV enquires with the local council made a huge significant development into the investigation, in order to assist with identifying the suspect. By reviewing the CCTV, we were able to confirm exact times and obtain a partial index for the vehicle being driven by the suspect. Checks were run throughout a police system however this had a negative result. With a partial index, I then used my own knowledge alongside additional help from google to identify a list of taxi companies that operate within the city centre, and their contact number in order for other officers in the morning to contact each company, requesting a list of named drivers who was working the evening of the incident along with their registration of their vehicle in order to help identify the suspect. Due to the lack of information provided from the female regarding the exact location where the alleged rape had taken place, we were able to preserve a scene in order for CID or CSI to examine the scene on their return to duty in the morning. 	However, enquiries were on going to identify a potential scene at the earliest opportunity, to secure the scene to prevent losing any forensic opportunities.												Due to the sensitive nature of the incident, I ensured that I treated the victim with respect at all times and showed empathy. I ensured that the victim felt safe in my presence, and built a good rappour with the female, to enhance my investigative opportunities and to provide a positive image to the victim and the public. Maintaining a positive public perception is vitality important as gaining the support and confidence of communities also helps cultivate sources of intelligence for the future and reduce the fear of crime (Investigative Introduction, 2013)							Once all identified lines of enquiries had been completed, I created a comprehensive document which recorded and retained all details of the incident in a chronological order, revealing all material available, along with a list of all completed actions, and outstanding lines of enquires which may not have been able to be progressed throughout the night, in order for a more senior investigative department to pick it up in the morning to progress. I also complied a report from police intelligence system, which consisted of similar modus operandi’s relating to sexual assaults within the Swansea city centre area. A Modus Operandi has been described by Kenton (2019) as a Latin term used to English speaking circles to describe an individuals or groups habitual way of operating, which forms a discernible pattern, primarily used when discussing criminal behaviour.  Although at this stage in the investigation this would not have been sufficient enough to identify a suspect, it would help the more senior investigating team whilst conducting further lines of enquires, and for them to be aware of previous similar offences being committed in a similar way. 
	On reflection, although I did not carry on the investigation through to the end, I was the first attending officer at the incident who understood and identified the importance of golden hour enquiries to be conducted at their earliest opportunity. The Golden Hour was been described by The College of Policing (n.d) as “the period immediately after an offence has been committed when material is readily available in high volumes to the police.’ Positive action being taken during. This time minimises the amount of material that could be lost in the investigation and maximises the chance of securing material that would be admissible in court. Due to the complexities in this incident regarding identifying a potential scene and suspect, securing and preserving evidence from a scene was not able to be completed, due to not being able to identify a location from the victim. Should a location have been identified by the victim, a scene would have been held to secure and preserve evidence, in order to forensically link a suspect to the offence. The importance of golden hour enquires being conducted showed in my investigative mindset whilst working at scene. I was cautious of preventing any cross-contamination concerns should a suspect be identified. I logged all details of decisions taken and rationales, along with accurate and specific circumstances and written accounts from the victim and any witnesses. I coordinated this in a comprehensive document which was then passed onto the relevant department for further progressing.  
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
 
The world of digital policing is ever developing, with more and more things being accessible online such as banking, social media and shopping. The National Police Chief’s Council (Digital policing, n.d.) say that policing has to adapt and respond to the digital environment, to ensure it can relentlessly purse criminals, to protect the vulnerable and reduce crime. 	
I was assigned as officer in the case to investigate a report of sexual images being distributed to a 13-year-old boy. The mum of the boy involved reported the matter to police, after completing a routine check on his mobile phone whereby she discovered sexual images of adult men stored on her son’s mobile phone. The mum and son then attended the police station to speak to police and to also hand over the mobile phone to show the images which had been found. The boy explained to police that he had accessed an online chat webroom a few weeks prior whereby he began chatting with strangers online, as he had started to become curious with his sexual orientation. He then went on to explain that during these conversations, the strangers asked him for his social media ‘snapchat’ username to which he has willingly provided to unknown persons whereby they continued their conversations via snapchat. He explained to me that these persons began to send sexual images to him despite him saying he is 13 years old, and then telling him he was to send photographs of himself back. When questioned if the boy had sent any images of himself back to anyone, he denied doing so and stated he only received photographs of others. 
I explained to both mum and the young boy that strangers sending sexual photographs to a child is a serious offence and would need to be investigated thoroughly. I advised them that the mobile phone would need to be seized and kept in police detention, so it can be downloaded and sent to a specialist covert operations department to track the IP addresses of the snapchat usernames involved in sending the images. In general terms the word ‘covert’ means hidden. Covert Policing are practices of British policing that are hidden to the general public in order to gather information and intelligence for a policing purpose. Surveillance is covert, if it’s done in a way that tries to ensure the subject is unaware it is, or could be taking place.
The immediate actions which I undertook to reduce the risk of harm imposed on the boy, was to seize the mobile phone which he was using to directly communicate with strangers. The social media platforms which he was using to chat with persons online, are only accessible via that specific mobile device which he would not have access too, whilst in police storage. This single action alone would significantly remove the threat of risk and harm potentially imposed on the young boy as the communication with strangers took place with that specific mobile phone. According to (Ofcom, 2019) statistics show that 83% of 12–15 year olds have their own smart phone. 99% of these go online on their mobile phones for around 20.5 hours a week, therefor removing the phone from the boy had the biggest impact of all. The mum was able to provide another mobile phone to the boy whilst police investigated the matter, however he was given a mobile phone which did not support any apps or internet facilities which could put the boy in more danger. 
The investigation continued over a period of months whereby specialist teams made efforts to identify IP addresses of the persons involved and along with any other personal data stored within the username accounts. During the investigation, it became apparent that the young boy himself had actually sent sexual images of himself back to the strangers online, which was not what he originally told officers. Due to his age, this meant that the young boy actually had committed an offence himself by sending the sexual. It was decided not to take any action against the victim for sending the photographs, and decided that the best route to take was to educate the child on internet safety. The investigation was closed pending any identification of IP addresses, and the young boy and his mother were asked to attend the police station to discuss the investigation. 
I explained to both of them the stage the investigation was at, and our findings of images that the young boy had sent. Due to the young boy’s vulnerability, I stressed the importance to him about keeping safe online and security settings on smart phones and laptops. I signposted the boy to internet safety posters and websites to widen his knowledge. It also made me think what other children may not be fully aware of the dangers of the ever-growing internet, so I arranged for an internet safety SPOC to attend local schools to give educational talks on how to stay safe on the internet. 
The young boy in this incident was extremely vulnerable due to being only 13 years old, and also due to his lack of education on internet safety he found himself in a very vulnerable situation whereby a stranger has obtained sexual photographs of him. 
Whilst discussing the matter with the young boy and his mum, I thought to myself that the investigation would be a good learning tool for me, as it would be my first-time using advanced specialist technology to identify an unknown person from anywhere in the world. I also felt slightly anxious as it was new to me, however I was quickly reassured knowing that I have a close support network and I also identified a SPOC for CHARTER covert applications who would be able to assist me if I became unsure on something. 
To evaluate the experience, I feel positive that we were able to educate the young boy who was vulnerable due to his age and the circumstances that he found himself in, and thankfully he was not blackmailed with the images which he had sent. What I also thought was good about the matter was that I got to broaden my knowledge and experience on digital investigations and I also identifying a SPOC who I can refer to if I am ever stuck on any future digital investigations. This has boosted my confidence in dealing with more complex online investigations. 
I believe that us educating the boy, rather than criminalising him helped the situation as we were able to teach him the dangers of online chat rooms and the importance of having the correct security settings enabled. I feel that if we were to take action against him for sending sexual images of a child without educating him, this may well of hindered the positive outcome of the investigation. It was clear that he had very little knowledge or education on the internet, and we quickly identified that should he have had sufficient knowledge on the dangers that the internet hold, he may never have been in this situation to begin with. 
The investigation has taught me that the internet is a fast-developing world, which is very different to how it was I was younger. Children are more expose to things on the internet at a younger age due to its easy accessibility. 
If I were to deal with this investigation again, I would complete a CHARTER online refresher course and read the most recent CHARTER policy to establish if any procedures have changed or if there are any new procedures which I am not familiar with. I would do this to maximise the quality of my application, to ensure the specialist teams have a clear understanding of what is needed from the investigation. 
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