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Job Advertisement

Job details
[bookmark: _Int_Uzze8Qi5][bookmark: _Int_sWtOKAzs]Here’s how the job details align with your profile.
Job type
· Full-time
 Pay
· Up to £65,000 a year

Location
Swansea SA13SS
Benefits
Pulled from the full job description
· Company pension
Full job description
[bookmark: _Int_Ovmd93mN][bookmark: _Int_OyvAUrQx]
Delta Hotels by Marriott creates a seamless travel experience in over 125 locations across North America, Asia, Europe and the Middle East, and Central America and Caribbean. Delta Hotels focuses on the details that truly matter, delivering a streamlined and flawless stay for its guests every time. The brand’s simple and intuitive designed rooms, free Wi-Fi, exclusive Delta Pantry for Marriott Bonvoy Elite members, and convenient dining options offer travelers an effortlessly comfortable and stylish place to stay.

People are at the core of our business success and future. Our people are true Moment Makers and together we bring the culture, spirit, environment and opportunities that empower you to be your best, every day, everywhere, every time. Together, we make Every Moment Matter.
 
We are now looking for a Manager to join our dynamic team here at Marriott Hotel Group!
 
We focus on you as a person, your skills, talents, and passion – not only on your resume. Because mindset is what it’s all about. And you can grow the rest with us. That's a promise!
 
What We Offer Our Manager
 
We aim to be as good a place to work as we are to stay. That is why we offer a competitive compensation and benefits package, which includes:
 


· Special rates for our team members, and friends and families while travelling and staying in our hotels
· We take our “We grow talent, talent grows us” culture belief to heart. With us you will benefit from a wide range of development offers supporting your learning & growth right from your onboarding. This includes an individual development plan and unlimited access to more than +20K learning modules 
· [bookmark: _Int_jkFbfMul]Participate and live Responsible Business every day together with our team members in the hotel and in the local communities where we work on creating shared value, better futures and a better planet for all
· Contributory pension scheme and Life Assurance
· Complimentary meal on duty
· Uniform
· Access to the Employee Assistance Programme through UNUM
· Fantastic opportunities to progress
· [bookmark: _Int_ActTNiN9]25 days holiday for full time team members (plus Bank Holidays)
· 

The Manager Role
 
Our hotel management team are industry experts and recognised leaders with the ability to prioritise a complex and hands-on workload, and who strive to deliver an experience that is beyond expectation - creating memorable moments for our guests.
 


· [bookmark: _Int_v25HLyUi][bookmark: _Int_3Yu8QJds][bookmark: _Int_weTqCKeh]Our Managers enjoy the challenge of running our show. It’s what makes your heart beat faster!
· You will balance executing and delivering the masterplan with a strategic focus on guest experience, revenue generation and achieving commercial results for our stakeholders
· You will work with Heads of Department to maximise business opportunities and brand reputation, as well as ensuring adherence to legislation, due diligence requirements and managing the hotel budget
· Reporting to the Regional Director, you will work proactively to ensure guest satisfaction and the smooth running of the hotel

[bookmark: _Int_D3LnFyQl][bookmark: _Int_UETUw1Tg]As Manager, you will join a team that is passionate about delivering incredible service where we believe that anything is possible, whilst having fun in all that we do!
 
Qualities We Are Looking For In Our Manager
 


· [bookmark: _Int_verTKCbl]Flexibility and a positive, Yes I Can! Attitude
· An eye for detail
· Is a creative problem-solver
· Passionate about creating extraordinary service
· Ability to work as part of a team to ensure guest satisfaction
· Strong verbal communication skills
· Experience in a similar position is beneficial but not essential



Become part of the world of Moment Makers, we are looking forward to getting to know you!

INDMANAGE
Report job


Marriott International Newscenter (US). (n.d.). DELTA HOTELS BY MARRIOTT® | Marriott News Center. [online] Available at: https://news.marriott.com/brands/delta-hotels.
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Onboarding
[bookmark: _Int_NDKLBIWg][bookmark: _Int_LEZajpWm][bookmark: _Int_ct8Sex5F][bookmark: _Int_cQ8leauL]Your manager's responsibility in the onboarding process. In today's work environment, an employee's beginning experience with your company will determine their trajectory. Employees that receive good onboarding feel more committed to the team and are more eager to put in more effort on behalf of the company. The set of procedures known as "onboarding" are intended to provide a new hire with the connections, knowledge, abilities, and behaviors they need to function well within the company. It's about fostering long-term talent retention and assisting them in becoming successful. There's a considerable amount of homework to complete to ensure your new colleague really gets off to a strong start. This training will cover what your new colleague needs to know before the first day, how to make the first few days go well, and how to follow up during the first year to make sure everything goes well and to provide you with the information you need to keep improving the process. Now let's get going.

Information and activities
[bookmark: _Int_j352vNMc]After hiring a new colleague, it is crucial to provide them with a warm welcome and a comprehensive welcome packet. This packet should include a welcome letter, relocation assistance, logistics, and information about the company's history, products, services, market position, and recent performance. It should also include an FAQ page to address frequently asked questions and provide contact information for new hires. The onboarding process should be structured, including orientation, mentorship, and follow-up discussions. Before the new hire starts, review the current process to ensure all information and contacts are up to date. Creating an overall checklist can help ensure the new employee feels informed, engaged, and excited to start their new job. This will help the new hire feel informed and excited about their new role.

The role of HR
HR plays a crucial role in overseeing the onboarding process in organizations. They have three main responsibilities: strategic ownership of the onboarding process, facilitating and leading the data collection process, and playing a vital role in the initial employee orientation. HR representatives serve as staff experts and help with various
 aspects of the process, such as payroll, benefits, and relevant policies. To ensure great support for onboarding efforts, it is essential to check with HR before beginning any new onboarding effort, maintain a relationship with HR throughout the year, and be helpful to HR. They assist managers in various aspects of the onboarding process, such as training and leadership development. By inviting HR contacts to lunch or coffee, employees can develop a good connection with HR and benefit from their support in various aspects of the onboarding process.

Exploring your role as the manager
[bookmark: _Int_mwpVr1P8]As the new manager, your role is crucial in determining the success of your new hire. Start with the first day or two, focusing on building rapport and support. Create a scripted environment with orientations, meetings, and tours. Keep an eye on the schedule and ask the new hire's assigned friend to be their escort. Message the entire group the day before the new hire arrives and call a huddle to introduce them to the team. Coordinate a team lunch or dinner to celebrate the new arrival. Discuss initial goals and the employee evaluation process, keeping stress in check. Help the new hire achieve a small win within the first few days, such as a task or project that can be completed in weeks or months. Remember, you are their biggest asset until they reach their full potential.
LinkedIn. (n.d.). The future of onboarding - Onboarding New Hires as a Manager (2019) Video Tutorial | LinkedIn Learning, formerly Lynda.com. [online] Available at: https://www.linkedin.com/learning/onboarding-new-hires-as-a-manager/the-future-of-onboarding?resume=false&u=77966930 [Accessed 7 Mar. 2024].

Development 
[bookmark: _Int_IMMYTG9L]Employees are eager to learn and upskill, with 80% of employees confident in adapting to new technologies. This is good news, as 87% of companies have a digital skills gap. 77% of employees are ready to learn new skills or retrain, and during the pandemic, 40% of workers successfully improved their digital skills. Managers should approach employees about the need for new skills and find opportunities to enhance them.

[bookmark: _Int_RmSDPU92]To do this, approach the learning and development department (L&D) and explore internal resources like local colleges and online courses. It is important to determine who is paying for upskilling and if employees are aware of it. Investing in employees' upskilling can help the team and organization become more efficient, innovative, and ultimately benefit the bottom line. Small steps can significantly impact the upskilling of team members, their internal mobility, and loyalty to the organization.


LinkedIn. (n.d.). Why managers should help their employees learn - Coach Your Team to Learn, Stretch, and Grow Video Tutorial | LinkedIn Learning, formerly Lynda.com. [online] Available at: https://www.linkedin.com/learning/coach-your-team-to-learn-stretch-and-grow/why-managers-should-help-their-employees-learn?resume=false&u=77966930 [Accessed 7 Mar. 2024].
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