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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ _06/06/2024 _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  


This family is comprised of:  
· Child 1 - 17-year-old male;  
· Child 2 - 14-year-old male;  
· Child 3 – 8-year-old male;   
· Child 4 - 5-year-old male;  
· Person 5 - mother of all four children;  

All four children are subject to a Care and Support Protection Plan (CASPP), with their names on the Child Protection Register (CPR) due to neglect (Welsh Government, 2019b). The purpose of this visit was to discuss the CASPP with person 5 prior to the initial core group meeting which I anticipated may be overwhelming for them. Research notes that agencies often do not acknowledge the stresses of the Child Protection (CP) processes for families (Mellon, 2017) and co-production with parents is essential to achieving parental engagement and change (Welsh Government, 2019b).   

The family reside in a community with an estimated population of 5,000 people (Stats Wales, 2021b), amongst the 10% most deprived areas of Wales (Welsh Government, 2021). According to the 2011 census (Stats Wales, 2013), approx 25% of the local population speak Welsh which is lower than average for the county. At the outset of my intervention, the ‘Active Offer’ was made (Welsh Government, 2019a), however the family declined this as their primary language is English. I had spoken with Person 5 regarding the direct observation the week prior, and consent was gained. I was the allocated secondary worker on the case, working alongside the expert witness and therefore they were already familiar with the family. This minimised the intrusion of the exercise and impact on the family. I clearly informed the family that the purpose of observation was of my practice and that they were not required to consent to this nor would this impact negatively upon them to ensure honesty and seek to build the family’s trust and confidence in my practice (Social Care Wales, 2017a).   
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 
[bookmark: _GoBack]

I will be using Schon’s (1992) reflection-in-action/on-action theory to reflect this practice. This model requires that I reflect during and after the event. Reflection in action – requires thinking on my feet and reflection on action involves looking back on what happened and considering what could have been done differently. I feel this allows me to consider various elements of my communication throughout the practice rather than focusing on specific elements of the practice which some models of reflection direct users to do.  

 At the time of the observation, the children’s names had been placed on the CPR a few days prior. Child Protection (CP) registration is a mandatory social work intervention as defined by the Social Services and Well-being (Wales) Act 2014 (SSWA). It specifies the local authority's duty to safeguard children from abuse or neglect. I had been working with the family for some months, the case had escalated from Care And Support Plan (CASP) to Child Protection (CP), Person 5 had not made the necessary changes that would improve the lives of the children, and the children were still experiencing significant harm. The purpose of registering children on the Child Protection Register (CPR) is to safeguard them from abuse or neglect. It is a mandatory social work intervention as defined by the Social Services and Well-being (Wales) Act 2014 (SSWA), which specifies the local authority's duty to protect children at risk. This registration ensures that children receive the necessary care and support to improve their well-being and safety. 

In Child Protection Social Work, effective communication skills are essential when addressing concerns with families. Approaching the conversation in a person centred and strength based way allows for the building of positive relationships with parents (Forrester et al., 2007).  

Planning and preparation are important for effective social work and contribute to feelings of confidence and competence in the social worker (Trevithick, 2000). Effective communication in social work relies on thorough planning. Trevithick (2000) outlines two main approaches to planning communication: the reflective approach and the checklist approach. The reflective approach uses empathic skills, encouraging social workers to consider the perspectives, thoughts, feelings, and expectations of the individuals they are supporting. This approach enhances the quality of interaction through understanding and connection. 

On the other hand, the checklist approach involves preparing a list of tasks or issues to ensure all necessary information is addressed systematically. This method helps social workers maintain structure and clarity during their interactions, reducing the risk of omitting important points. For my own practice, writing a checklist of the important topics ensures I am clear on the main points and allows me to speak freely rather than from a ‘script’ when with parents, I can easily refer back to my check list if the conversation naturally wanders from the main points.  

By combining both approaches, social workers can create a communication strategy that is both empathetic and comprehensive, meeting the emotional needs of the families they support. Child Protection Social Work by nature requires difficult conversations, and I anticipated that the Mother would be anxious now that her children’s names were on the CP register. The family had been receiving Care And Support for almost two years, the ‘step up’ to child protection would understandably be a cause for stress and feelings of being overwhelmed.  I was also mindful that there are negative connotations to Social Workers, and families can naturally worry that their children are going to be removed and that they are powerless, this can also affect their engagement as it could seem easier to avoid the process all together (Ferguson et al., 2020). The power dynamics between families and professionals needs to be considered, families can be empowered by being kept informed and all information being shared with them (Kaprowska, 2008), offering enough time for discussion and questions on any aspect. 

The ‘Active Offer for Wales’ embeds the principals of person centres practice and ensures individuals are treated respectfully and consideration is given to their preferences. The ‘Active Offer’ ensures individuals can receive and access services in Welsh without having to ask (Welsh Government, 2019a).  I had already established that this family’s language of choice was English for conversing and for any paperwork. I am a fluent welsh speaker and confident to be able to speak with families in Welsh, however any formal written reports would have to be translated by the Local Authorities translation service, the additional work would need to completed within expected timescales and families should not be at any disadvantage because they have requested a service in Welsh. Individuals and families who are welsh speaking are allocated a welsh speaking practitioner at the earliest opportunity. The team that I work in is made up of mostly bilingual speakers and it would be a rare occasion that there would be no one available for a Welsh family.  
  
 We arrived at the property and after knocking waited for Person 5 to answer the door, it was usual for there to be a slight delay as she had health conditions that impaired her mobility. I introduced the observer, who was already known to the family and thanked Person 5 for agreeing that this interaction could be observed and recorded as part of my personal development. I asked Person 5 where the children were to ensure that any sensitive matters were not discussed in their presence. The mother confirmed that the younger two children and the older two children were in their bedroom playing video games, it was not unusual for the older children to be home during school time and the impact that the home environment was having on the children’s school attendance was a concern discussed at ICPC.  

I considered the reflections made during the preparation stage in relation to how person 5 may be feeling following the ICPC, I wanted to ensure that Person 5 was able openly discuss any questions or concerns they may have and it was important the ensure that the process was understood. Trevithick (Trevithick, 2000) talks about the different skills used in social work, one in particular that encourages discussion is open ended questions, this allows the practitioners to gain more insight into the individuals situation, it can also help the individual gain insight and better understanding of their own situation by going over things.  we discussed what activities the family had been doing since ICPC and this then led naturally into a discussion about the next steps now the case was in the Child Protection arena. I had hoped this this conversation would encourage our relationship and promote approachability so that the risks identified could be openly discussed. If change is to be meaningful and sustained, accountability and understanding of the impact is crucial and while the topic of the conversation is difficult for parents in particular, I felt I had taken steps I took to ensure a comfortable and fair environment reduce hostility and allowed for open and honest conversation (Ferguson et al., 2020). During this discussion, I was keen to ensure I used a number of active listening skills, clarifying and repeating information and then summarising.  I feel it is important to reassure parents that I work in an honest and transparent way, in line with the Codes of Professional Practice (SCW 2017) this includes being open and direct even when delivering bad news, this helps build trust in the relationship and confidence that I am not hiding anything from the parents which is more likely to lead to co-production (Welsh Government, 2019b).   
  
Reflecting on this incident, I feel the interaction went without incident, I relayed the information from ICPC and set out the plans going forward, with space for discussion and questions. For future practice  
  
·  Despite the core principal of Social Work being relationship building, practice can often feel hurried, and tokenistic. Knowing the demands of the reminder of the day, and the week I felt a pressure to ensure the interaction was completed within the allocated time frame.  An unhurried pace is crucial for effective communication (Koprowska, 2008). This approach was particularly important to ensure that the parent were well-informed about the CP processes. Change is more effectively achieved when parents comprehend the reasons behind social work interventions (Welsh Government, 2019b).  
· Koprowska (2008) questions whether co-production is ever truly attainable given the inherent power dynamics in social work, particularly within statutory intervention. Utilizing Arnstein’s (1969) Ladder of Citizen Participation, I believe this interaction fell into the ‘tokenism’ rungs of the ladder, where parents were informed and consulted about their children’s CASPP based on identified risks. My preparations, rapport-building efforts, and active listening skills enabled collaboration with the parents to develop the CASPP as much as possible. The goal of the intervention would be to progress towards ‘citizen power’, especially partnership and delegated power, wherein parents recognize and understand the risks and take ownership of the CASPP. 
· While the interaction was positive, I acknowledge that this may have been influenced by the family's temperament. Encountering hostility could have significantly altered my interactions and the communication skills employed. 
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, I had a whatsapp message from Vicky to say they were on the way.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	For her course that she’s doing in work, we had spoken about it before and I know who Lois is anyway so this was fine with me. 

	Were you clear why the social worker met with you today?

	Yes – its after the meeting the other day and to explain whats happening next, the children’s names are on CP reg now 

	How well prepared do you think the social worker was for his or her meeting with you?

	Ok 

	  How has the social worker listened to you and respected your views and wishes?

	She has explained some of the things that I didn’t understand and I know that there is a plan now that I have to work to. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes 



	How has the social worker’s involvement met your expectations for this visit?

	Yes 

	Are there any other comments or suggestions that you would like to make?
	No 
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