ASSIGNMENT GUIDANCE DOCUMENT
STRUCTURE
1. Title Page (not in word count)
2. Executive Summary (not in word count)
3. Contents Page (not in word count)


4. Introduction  - your views with some supporting references  (500 words approx)
· History of ER
· Synopsis of COVID
· Overview of assignment aims and objectives


5. Literature Review – Research from articles, journals, textbooks, business leaders, conferences etc (2000 words approx).
· COVID
· Theories of ER
· Megatrends
· ER climate in the UK  (strike action, policy changes, government manifesto etc)
· Financial – i.e. recession / economy
· Roles of the parties (Management/Employees/Government)
· Legislation
· Best practice guidance

6. Findings (750 words approx)
· SWOT of your organisation’s response to COVID
· Responses from other organisations / sectors 


7. Conclusions (750 words approx)
· Evaluate your organisation’s response



8. Recommendations (500 words)

· Include realistic and relevant recommendations
· Consider owners/resources/timescales/costs/limitations


9. References / Bibliography (not in word count)

10. Appendices (not in word count)



A SUMMARY OF CONTENT PER LEARNING BLOCK (AS PER MOODLE)

Block 1 (Introduction / Concepts and Processes of ER )

· Use the historical developments to set the context of your organisation in terms of it’s heritage and culture – e.g. is there a traditional ER culture with evidence of parallels to the old mining era (as with Tata Steel) or is it a contemporary non-unionised business such as the likes of Amazon – what are the benefits/limitations of this.
· Draw parallels or stark contrasts between historical ER and the ER climate in your organisation.
· Use the macro factors (COVID/climate change/BREXIT/globalisation/elections/technological disruption etc.) to explain the strengths, weaknesses, opportunities and threats that your organisation is grappling with / thriving under.
· Demonstrate your commercial awareness by peppering your assignment with megatrend data / financial data / demographic data/ comparisons of what other businesses & organisations are doing.
· Demonstrate your appreciation of political and social structures and the way that they impact on your organisation by underpinning your work with credible viewpoints of the same  - articles from credible tabloids or the viewpoints of lobbying groups such as the CIPD/TUC/RSA etc can be useful here.  Demonstrate knowledge and understanding of the current Government party, their mandate, the actions that the Government have taken since the start of COVID etc.
· Demonstrate application of knowledge by utilising business examples to illustrate good ER / poor ER practice.

Block Two (Managing ER / ER Strategies – Engagement, Involvement, Participation, Voice)
· Understand and describe the main roles undertaken by line managers in the context of employment relations 
· Critically assess recent developments in the management of employment relations
· Understand how your organisation supports managers in their day-to-day work
· Identify different management styles and use these to critically evaluate your organisation’s approaches to the management of employment relations
· Critically analyse the implications for employment relations of the greater devolution of HR duties to frontline managers
· Explain how the development of strategic objectives enables your leaders to influence and direct your organisation.
· Explain how the HR practices in your organisation (HR ‘bundles’) align business strategy with HRM (High Performance Working).  Is your HR model fit for purpose? (HR Business Partner Model or others).
· Be able to critique your organisation in terms of employee involvement/participation/consultation.
· Report on how this effects productivity within your organisation – evidence this with best practice examples or data/financials etc.
· Put forward recommendations for how your organisation could improve it’s involvement/participation/consultation mechanisms. 



Block Three (Representation / Equality, Diversity and Inclusion).
· Explain the purpose and function of the trade unions
· Explain the decline in trade union membership (and underpin this with statistics)
· Explain union renewal strategies (member benefits, member salary enhancement, insurances etc.)
· Be able to explain non-union representation (employee forums, employee associations, colleague during formal hearings etc).
· The future of trade unions and employee representation (better utilisation of technology to recruit new members? Working with HR / social activist groups to recruit members?)
· Explain what is meant by different conceptualisations of equality, diversity and inclusion (equal opportunities v equality and diversity, v EDI etc).
· Critically evaluate the contribution of a feminist and intersectional lens (refer to pages 181 to 194 of the core textbook).
· Explore the evidence of employment segregation in the labour market and critically analyse the main theories used to explain these patterns and outcomes (RSA website, CIPD Festival of Work 2020 content, ONS website, CIPD Outlook & UK Working Lives Reports etc).
· Understand and critically assess the key principals of employment legislation relating to discrimination  1. Explain the statutory definitions (on Moodle) 2. Explain case law examples (the core text / CIPD Legal section), 3. Explain national lobbying under this heading. 4. Explain how this is transposed in to Policy in your organisation, 5. Explain if those policies are affective? Do they go far enough? Are they seen as a tick-box?)
· Consider whether fair attention is given to all of the 9 Protected Characteristics? Does the law go far enough? In some areas is the law too burdensome? Consider the Black Lives Matter campaign, Consider gender pay reporting but not race pay/disability pay reporting etc).
· Review and critically evaluate organisational rationales for ED&I (Good practice, value to the bottom line, allows an organisation to have a diverse talent pool, allows the workforce to represent the customer base it sells to / service users it serves etc. – Set out on pages 202/203 of the core text.)
· Investigate the role of HR practitioners, trade unions & line managers in the implementation of ED&I policies – what are the challenges of ED&I in practice? (consider cognitive bias – Buster Bensons 188 Cognitive Biases Model on Moodle / Bias in AI on Moodle / Bias Blog Articles on Moodle – this fits with Psychological Science research about bias and prejudice creeping in to the way we communicate (NLP is a good model for considering this) and it also fits with the CIPD’s research and findings on the need for “Evidenced Based Decision Making”).

Block Four (Health and Wellbeing)
· Demonstrate knowledge and understanding of health and wellbeing legislation and good practice – (academic viewpoints, HSE literature, case studies).
· Describe the nature, extent and causes of workplace stress and critically evaluate the development of procedures to address its impact (CIPD, HBR, WEF, HSE, TUC, Gallup, McKinsey, PM, ONS data etc).
· Understand and critique the role of policymakers, managers and union representatives in operationalising health and wellbeing policy and practice (academic viewpoints, practical business examples, press etc).
· Understand and critically assess the business case for enhancing wellbeing (case studies, research reports, economic data). 
· Identify and critically assess the different challenges and possible solutions to successfully enacting both physical and mental health policy and practice in the workplace (SWOT of H&S initiatives).
· Demonstrate knowledge and understanding of the global pandemic timeline, and it’s impact on various stakeholders in the work place (articles and reports from credible sources; WEF, CIPD, HBR, PM, Personneltoday, Confederation of Business and Industry, Gallup, McKinsey, quality tabloids such as the Guardian, The Telegraph, The Times, NHS statistics, ONS statistics).
· Demonstrate your breadth of knowledge and understanding of the far-reaching consequences of COVID on 1. The employment landscape, 2. The broader health and wellbeing agenda, 3. The economy, 4. Employment Relations Nationally, 5. Employment Relations in your organisation. 

Block 5 (Conflict in the Workplace)
· Be able to explain the definition of workplace conflict as per academic authors/legal regulations.
· Identify and critically assess the key factors that shape workplace conflicts and employment disputes at your organisation.
· Explain and critically evaluate the development of the legal framework underpinning employment dispute resolution (ACAS Code of Practice, Trade Union Act 2016, Employment Rights Act (2016), ADR processes Etc.). 
· Critically analyse the changing role of HR practitioners, line managers and employee representatives in the management of conflict.


Block Six (Discipline/Grievance/Redundancy)
· Demonstrate understanding of, and be able to critically evaluate the connection between redundancy and the management of change – COVID and BREXIT are huge macro factors driving change at the moment, you need to specifically relate this to redundancy in your assignment.
· Critically assess the roles played by manager tasked with making staff redundant – discuss the importance of the Manager, the impact that it can have on the Manager personally, the role of the Envoy as per ACAS.
· Explain how to produce a redundancy policy and associated procedures – explain the law that underpins redundancy, explain key components of a redundancy procedure. 
· Understand and provide advice on the legal framework in respect of redundancy, in particular the requirements on consultation – here you can use case law examples to underpin the points you make. 
· Evaluate the long-term implications of redundancy for organisational survivors and identify appropriate measures for managing this issue.
· Demonstrate currency by including detail on the current recession across the UK, actual and proposed job-cuts nationally.  You can demonstrate your breadth of knowledge by including financial analysis, sector specific analysis, compare and contrast the current climate with the financial crisis of 2009.
· Relate the above to your organisation’s response COVID including detail on any job cuts, proposed job cuts or measures taken specifically to avoid job cuts.
· Demonstrate knowledge and understanding of the CJRS (Coronovirus Job Retention Scheme)


Block Seven (Mediation / The Future of ER)

· Understand and describe the term ‘workplace mediation’ and its main functions – (explain it is a part of ADR, provide definitions from ACAS/CIPD).
· Critically assess the key benefits that mediation can bring to an organisation (high rates of success, high rates of procedural justice, quick and easy to organise, low cost etc).
· Identify and critically analyse the limitations of mediation and barriers to its use (Participants can be reluctant, it can be very stressful, organisational support and follow-up of mediation can be poor etc).
· Understand and critically evaluate the key theoretical concepts developed in the study of workplace mediation (Ridley, Duff and Bennett /CCF model etc).
· Provide an analytical account of mediation’s relationship with more formal dispute resolution practices (critique when mediation will be an effective solution and when more formal procedures need to be embarked upon).
· Explain and evaluate the role of the key players in the process (Parties to the dispute, the mediator, Manager, Organisation, Trade Union Reps). 
· Identify, describe and explain the process of initiating, managing and concluding a mediation case
· THE FUTURE – See “A re-cap of future employment relations considerations” document on Moodle.
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