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Abstract
This report consists of title and content page. In the introduction there’s been explained the case study have been done on staff shortage in proper care UK such as NHS and factors affecting the staff shortage. Highlighted key literature used to support the evidence and explain the point. Problem have been analysed by using two tools. Pestle and fishbone diagram. Furthermore, discussed alternative solution using PMI. Found out the best solution and plan to implement the best solution. Lastly, monitoring and evaluation have been done with the success indicators and conclusion have been made. 
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INTRODUCTION:
Problem solving and decision making is an important aspect of every organization. Problem solving is methodical procedure which use to decide which solution should be best of the problem. There’s a step of problem solving and decision making. Problem solving is a method of selecting all the problems and decision making is a procedure of find alternative of all the problems and then give decision. The study has been done on the case of staff shortage in proper care UK which is connected to NHS. Furthermore, solutions have been made on the problem with the PMI chart best solution has been analysed. Success indicators were made in the end. 
DEFINITATION OF THE PROBLEM: 
A problem can be defined as, a matter or circumstance respected as unwelcome or hurtful and requiring to be managed with and overcome. When the NHS formed in 1948, there was around 144,000 staff was working. Now after more than 70 years it is biggest organization in England. In this case study, the problem was with NHS facing staff shortages. Adult social care is also facing the staff shortages as the NHS. Since Brexit happen, a lot of nurses and support workers had to leave the NHS and go back to the Europe. Further in 2017-2018 government remove the bursaries for students. UCAS (2018,2017) stated that, the number of training students was coming down to 4% in 2018 than 2016. Therefore, this problem has affected many people and patients. They’re not getting the right treatment and care, much more longer waiting list. A lot of patients have been on the waiting list since months. 
SCOPE AND IMPACT: 
The scope of this problem is a wide because this affecting the health sector and people’s care and life. The NHS is the largest care sector in England and is the employer of excellence. The solutions which will be discussed in this report if implemented can help health sector. The focus is Nurses, GPs, and support workers. People of England are affected by the staff shortages in NHS. Patient care is at its worst. Care quality commission (2018, p7) in report stated that, ‘Workforce problems have a direct impact on people’s care’. This explains that patients are waiting for their appointments for so long as GPs are overcrowded and packed. Patients are being ignored and unnoticed. By not having the staff, patients are cleared out increasing their length of remain within the office and are more likely to re-admit due to complications with their involvement. 
Nurses plays an important role in health care. Staff shortages leads to error, greater morbidity, and mortality rates. An aging population have been affected the most because of the rising burden of chronic disease. Since 2016, the government removed the student bursaries and applied changes on the training courses. Since Brexit happen so many nurses left unemployment. And the second main reason is, the pay of nurses was kept frozen since 2010/2011. Therefore, pay and reward is main reason for employments to work in organizations. According to leaver data from NHS Digital (2018a). ‘However, it does have an impact on staff experience; we know that the number of staff either ‘satisfied’ or ‘very satisfied’ with their level of pay dropped 6 per cent between 2016 and 2017 to 31 per cent. This was its lowest level in 10 years’. This research shows that Nurses were unsatisfied and left the NHS which left proper care home and NHS with the staff shortages. Patients and health sector was affected highly financially, operationally, and socially.  





















ANALYSIS OF THE ORGANISATION AND PROBLEM:
Pestle Analysis: 
	
	External factors to consider
	Factors affected within my industry

	POLITICAL
	Government policy
Political stability
Tax
Industry regulations Global trade agreements and or restrictions
	· Since the Brexit happen, most of the nurses had to leave their jobs and there was staff shortage since then.
· Government removed the bursaries for the students was not a good idea. 
· Leaving EU puts this workforce at risk.


	ECONOMIC
	Exchange rates
Globalisation
Economic growth/ decline
Inflation
Interest rates
Cost of living
Labour costs
Consumer spending habits
	· Poor pay
· Nurse starting was salary decreasing every year.
· Difference between gender pay rates. 
· Less maintenance allowance.
· Highest living cost
· Giving training cost a lot. 
· GPs must pay taxes and salaries are not enough. 
· Flexibility in the NHS pension scheme. 


	SOCIAL
	Consumer trends/
tastes, 
Fashions 
Consumer buying habits
Lifestyle factors
Career attitudes
Work-life balance Population demographics
	Nurses should take training according the cultural and ethnicity of the people to provide the proper care.

NHS continues to be inequalities in gender, ethnicity, race, and occupation. 

Creating a better leadership culture. 






	
	External factors to consider
	Factors affected within my industry

	TECHNOLOGY
	Automation
Innovation Disruptive technologies Social networking
Upgrades
Robotics
Artificial Intelligence
Security
	· Technology also helps the staff’s time and increase productivity. 
· Technology helps Nurses and GPs to provide complete patient care across traditional boundaries.
·  NHS is struggling to make full use of new technology. 
· NHS app is much more easy to use and have easy access to information. 



	LEGAL
	Employment law
Common law
Local labour law Health and safety regulations
	Wage rate of nurses was decreasing yearly. 

Pay rate was frozen since 2010/11. 

Employers leave NHS because they feel overworked, underpaid and poorly treated. 





	ENVIRONMENTAL
	Environmental restrictions imposed by in-country governments Sustainable resources CSR (Corporate social responsibility)
Ethical sourcing
Transportation
Procurement Supply chain management
Future pandemics
	Nurses and GPs feeling overworked because of staff shortages.

Patients are on waiting list since months and environment of social cares or hospitals is becoming so busy and under pressured.






Pestle stands for, Political, economic, social, technological, legal, and environmental. This technique is used to analyse the problem and help managers in strategic decision making. The pestle analysis shows that this problem affects in all ways to the employees and patients. Skills for care (2018b) stated in their report that, ‘The adult social care sector is also under pressure and facing many of the same issues as the NHS’. Care homes are related to NHS also and facing short shortages too. NHS digital (2018b) stated, ‘Already a net inflow of nurses from the European Union (EU) into the NHS has turned into a net outflow: between July 2017 and July 2018, 1,584 more EU nurses and health visitors left their role in the NHS than joined’. Brexit has affected the nurses and staff of NHS.
Fishbone diagram:
 [image: ]

The second method to analyse the problem is fishbone diagram. This describes the factors affecting staff shortages very clearly. This diagram shows the reasons of staff shortages and suggesting the solution of this problem. 
Alternative Solution: 
There is always a solution for any problem and there should be a solution of staff shortages in proper care UK, which NHS. There are few solutions which will be discussed. Such as, 
1. Recruit international staff. 
2. Pay should keep rising and giving rewards to staff.
3. Increase GPs.


· Recruit International Staff.
	Plus 
	Minus
	Interesting

	Hard worker (+10)
	Costs a lot (-9)
	Bring cultural values (-5)

	Diversity (+4)
	Takes time adapt new environment (-3)
	Different languages (+7)

	Better trained in patient care (+10)
	Takes time to be trained 
(-7)
	

	Total= +24
	Total= -19
	Total= -2



Total for this table is +3
· Pay should keep rising and giving rewards to staff.
	Plus
	Minus
	Interesting/implications

	Staff will stay longer (+10)
	Addiction (-7)
	Work hard (+9)

	Staff will give their 100% efforts (+7)
	Devaluation (-4)
	No need to higher new staff (+7)

	Increased productivity (+4)
	
	Makes workplace exciting to work (-5)

	Reduced complaints (+6)
	
	

	Total= +27
	Total= -11
	Total= -11



Total for this table is +5 
· Increase GPs.
	Plus
	Minus
	Interesting/implications

	Less waiting time (+10)
	High demand (-10)
	Betterment of patients (+7)

	Provide Quality care (+8)
	Frequently meetings (-8)
	Less patient Sigma (-3)

	Management of chronic conditions (+5)
	
	

	Continue regular check-ups to elderly people. (+3)
	
	

	Total= +26
	Total= -18
	Total= -4



Total for this table is +4

Best Solution: 
Solution one is scored +3, Second solution scored +5 and third solution scored +4. Therefore, the best solution identified is, a pay should keep rising and giving rewards to staff. Of course, pay is the second main reason for staff or employer to work with the organization. Specially when it comes to the Nurse. Nurses and GPs works hard to provide quality care to the patients. Danish and Usman (2010) justify that, ‘employees are less motivated if organization neglect the aspects of recognition and the employees are highly motivated when there are sufficient growth opportunities in terms of reward and recognition within the organization’. This solution would be best for the staff shortage in proper care UK. 
Plan to Implement the best Solution:
The outcomes we expect from the solution is that there will be no staff shortage in proper care UK. To implement this solution, there are steps of rising frozen salaries. First step a proper care should take is to inform the pay review body (PRB) about rising the pay. Then step two PRB will collect the evidence to make the decision. Step three, PRB informs government about their recommendation on setting out the pay and then final step, government will decide and increase the pay for NHS staff. 
The new policy should be introduced in proper care UK about giving rewards to the staff, who complete their tasks to their best of ability and provide quality care to the patients. Also, to the ones who do long and hard hours. (The 2018 staff survey (NHS England 2019b) saw an increase in the percentage of staff who are satisfied with their level of pay, perhaps linked to the new pay deal). 
The main resource to implement this solution needs is government and PRB to not kept the pay frozen and increase the pay of staff. Moreover, the director and manager will decide in term of reward. So, proper care UK will need more funding in term of implement this solution. 
The pay bands start from band 2 up to band 9. To progress to high band, it will take up to 5 years to reach the highest pay. Therefore, it should take around six months or a year to implement this solution. Expected to see the indicators of success from six months or a year.  
Manager, employers, and directors of proper care UK is responsible for ensuring the implementation of the plan. 


Monitor the plan: 
Monitoring is the process to identify the progress of plans and the data found from monitoring is used for evaluation. Monitoring is important to know what goes right and what goes wrong in project. Therefore, this plan will be reviewed in next six months. 
Evaluate the plan: 
Evaluation of the plan comes after the monitoring. It is used to judge the value of project or case study. This plan will be evaluated by interviewing the proper care UK managers and employers. Survey will be done to see if there’s still staff shortage and how is the plan working. 
Success Indicators:
To measure the success indicators KPI is used. Which stands for key performance indicators. David (2015) explains, ‘Key Performance Indicators are a set of measures that focus on the factors most critical to an organization’s successes. The success indicators expected is that there will be no staff shortage in proper care UK and to provide quality care to the patients. Also, there will be no longer waiting times in the GPs.  
Conclusion:
To conclude this report, after the case study of the proper care UK. Problem have been analysed by using two tools, pestle analyses and fishbone diagram. There’s been suggested some solutions of staff shortages in proper care UK and NHS using PMI. The best solution is, pay should keep rising and there should be rewards on the success of staff. Obviously, money is the second main reason to work in health care sector. This report will be reviewed after six months to see if the solution is making any impact on staff shortage in proper care UK and NHS. 
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