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1). Introduction:
In this report i will be discussing and evaluating the role of effective leadership in business enterprises but also the importance of good leadership and its effect on the organisation. Any business is required to have a good leadership management in place in order to achieve high performance and revenue from the business but also effectiveness from the employees that work within that business. A leader is a person or a set of individuals who chooses, empowers, teaches, and have the ability to influence one or more subordinates with a variety of gifts, competences, and skills, and then directs them toward the corporation's aims and goals, causing them to voluntarily and successfully expend spiritual, sentimental, and physical energy in an effort to accomplish the company's interests and objectives (Winston, B.E. and Patterson, K., 2006).
2). Main Body:
a).  What is Leadership?
In the modern days, leadership is the power that a person or a group of people have gained within an organisation or business in which their skills and experience create the necesary environment for other employees to follow and adhere to the company’s rules and tasks, closely paying attention on directing each individual towards achieving their full potential while at work. Leaders are a main character in any business or idustry leading a certain group of employees towards their targets and keep everything on track in order for the company to achieve the best out of it’s potential. Without leadership, companies could not run effectively and there would not be any organising and order among the employees.
 	b). Leadership Effectiveness
An effective leadership is significant and it can influence organisational outcomes. Therefore, effective leadership can have a huge impact on organisational performance. To evaluate an effective leader, examining the consequences of a leader’s actions is the most common outcome measure. Moreover, several researchers also have defined that leadership has been receiving greater attention in business literature since it has been recognised that it cannot successfully develop new businesses without the presence of effective leadership. There is a lot of criticism against leadership due to the fact that some organisations choose the wrong person to be a leader, without evaluating their skills, mental health, problem soving and comunicaction attributes, resulting in bad leadership and destructive evirnoment among the employee’s performance. Lombardo, M. M. & McCall, M. W. J. (1984) showed in a sample of 73 managers that 74 percent have worked under an unbearable supervisor.  According to Namie, G. & Namie, R. (2000), 89 percent of people who have been bullied at work believe their boss is the major bully. These studies show that leaders can intentionally behave in a detrimental manner towards their subordinates. These factors lead to poor leadership effectiveness and discourage the employees from working at their full potential being demoralised and humiliated at work by their leaders. In order to achieve full leadership effectiveness and avoid demoralisation and distress in a business enterprise, the leaders must be selected wisely, most importantly the leaders must have good comunication skills, personal growth and development plans, good manners and attitude at work towards their subordonates. Certain levels of past experience might be required in order to determine how a person can be a leader and if they have leadership values. 
c). Comparative and descriptive analysis to prove the leadership value in any organisation
U. Dhar and P. Mishra (2001) assessed the leader's subordinates to assess the leader's efficiency based on their capacity to motivate, assist, drive, persuade, be responsible, have a good attitude, and evaluate subordinate performance. According to a recent study, leadership effectiveness may assist managers identify the successful leadership process inside businesses and preserve performance of the organization. A good comparison between two organisations can be determined by analysing the way people interact with leadership in place and without leadership in place, these results will determine the importance and value of leadership, if the results show positive outcome in the organisation that has good leadership manangement compared to the one without leadership in place. This is most likely to occur because leadership individuals have the ability to improve the company’s overall task achievment and revenue due to a more organised team, time schedules, and healthier mental activity among the employees if the leader is chosen wisley and he/she fits the role given. 
d). Skills for leadership effectiveness
In recent studies written by Madanchian, M. and Taherdoost, H., (2019), the following abilities and skills have been determined for an effective leadership role in any business enterprise:
· The Ability to Inspire
A good leader can inspire his/her subordinates, the leader can understand interpersonal behaviour, implement confidence in his/hers followers, the leader can determine the importance of some factors in any situation that occurs inside the organisation and also the leader is supposed to be able to encourage and contribute with the subordinates towards the achievement of the organisational target.
· The Ability to Facilitate
Any good leader is supposed to be able to provide a clear perception of role, the ability to negotiate and frame norms but also team building that can improve and target towards the company’s aims, with good time management and inspiring commitments.
· The Ability to Motivate
Motivation is one of the key factors that maintains a good attitude and stable understanding among the employees, leaders should be able to praise and give rewards, support and assign bonuses towards subordinates that deserve it due to good work or targets achieved.
· The Positive Attitude
Leaders should always have a positive attitude at work, open to any discussion with the employees.
· The Ability to Monitor
Good leaders can keep track of performance, analyse different events and the outcomes across the organisation 
· The Ability to Influence
A leader can influence and encourage subordinates while setting different objectives, promoting group activities and cultures among with a reward for a task completed.

3). Conclusion:
	To conclude this academic report, in my opinion, after examinating all the data and intense research on the task discussed above, i came to the conclusion that despite its criticism, leadership is a very important attribute to any business enterprise, no matter how big or small. The importance of leadership is so high within an organisation that it also requires a high and precise method of employing the right canditate to implement and own all the necesary attributes and skills to fulfil the full achievment of this role within the business enterprise. The leader must be a person that can be open to comunicate, have the right manners and attitute towards his/hers subordonates without affecting them in a negative way otherwise this will have a negative impact on the business itself. There are some researchers that have stated that some people are born with leaders attributes but some say these skills can be learnt and mastered overtime. Avolio, B.J., (2005) stated in his book that many people believe that leaders are born to lead, or that they are formed by some inexplicable confluence of events, or both. Someone will pose the question "Are leaders born or made?" in every session on leadership development that I have either taught or attended. If you ask me now, I just answer, "YES!" I frequently ask why they are attending a leadership development session if leadership is not gained.
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