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Executive Summary

Opportunity
Problem
After having my bariatric surgery, I am compelled by the size of my new stomach to find nutritious food that is packed with enough macronutrients to sustain a healthy living. This is almost impossible as long most of the food on the market is highly processed, and almost always are packed with chemicals or sugars that are creating more problems than the benefits.
To eat out or having takeaway is also an issue when I cannot modify the portion size and I will end paying more than I actually eat. In the supermarkets, most of the vegetables are pre-packed with a number of items which will go bad two days after purchase. This brings up a more important issue, which is the waste. It is estimated that every year in UK, 4.5 million tonnes of perfectly good vegetables are thrown away just because of their appearance. 
Another problem identified by us is the fact that there are a lot of people with long term health conditions that have difficulty in finding a job and also keeping a job. People that suffers from different forms of autism have difficulties adapting to the work ethics that are currently existing in the companies. We are talking about real people with real lives that can bring value to any enterprise, but they will be cast away eventually because they will not fit in the team.  
Solution
Our new restaurant offers delicious, inexpensive vegetarian dishes based on recipes that our health and nutrition advisor adapted from the vast international cuisine. We have secured a popular location on  the Electric Avenue in Brixton, London, which is within easy reach of the Tube Station, Brixton Market, and many other cultural and leisure locations. 
We are addressing the issues described above with unique solutions that are simple and easy to implement. We have contacted a few farms around London within 50 miles from the restaurant, and establishes an agreement where our enterprise is buying their surplus with discounted prices between £20-£100 per ton and in return they will receive our leftovers from processing the produce (peels, stems, seeds,).
Our enterprise`s employees are local residents, with various levels of disabilities ranging from learning disabilities to physical disabilities. We hired people that were living in a walking distance from the restaurant because, commuting to or from work can be very stressful and especially for people with ADHD, planning a route doesn`t always work. The salary package ensures that our enterprise`s employee turnover is below 5%. The entry level salary is £25000 p.a. with an annual increase in direct proportion with the Retail Price Index.
Market
As part of central London, Borough of Lambeth is a competitive area for any branch of business, including restaurants. This area has many supermarkets also dozens of small shops, few markets and restaurants but there is no restaurant where you will eat cheap, healthy and nutritious meals. Our success is in the uniqueness of our enterprise. There are other shops, supermarkets, or even online businesses that are offering wonky vegetables for discounted prices but they are not offering the power of choice.
Our target customers are all of them. Everyone should know how to eat, and most important what they are having on the plate. Inside the shop, our customers will find nutrient information about the dishes that they are buying, information about the ingredients that goes into each of them. Also, we are making them aware that their food is prepared  and served by a disabled person.
 
Competition
Our main online competitor OddBox.co.uk is selling the produce on a weekly subscription of £10.99 for 6 varieties of produce which is a huge price, but the main disadvantage for the customer is that that they will know what they will receive only three days before the parcel is dispatched and they will be allowed to change only three of them.
Lidl have a similar approach with us regarding the waste, in a way that they are selling a small crate of their old veggies for £1.50, but again, you cannot choose the produce or the quantity, and the waste will be transferred to the customer.
 
Why Us?
We are unique, we are informing our customers about our products, helping them eating healthy and we are doing this in a sustainable way, from the moment we opened until now, we haven't produced any unrecyclable waste. 
 
Expectations
Forecast
Financial Highlights by Year
[image: ]
Financing Needed
At this point we are positive that the business is sustainable, but only if we keep up the good work that we have done so far. So we are not looking to get financing, our position in the market is getting stronger and we are not looking to expand.

Opportunity
Problem & Solution
SWOT Analysis
Before we started the business, we have conducted the SWOT Analysis and these were our findings:
Strengths: The business can be sustainable, by lowering our profit margins and investing in our workforce we will have the best products on the market and staff that will promote our business model.
Weaknesses: The pickling process can take few weeks and therefore can create a shortage in our stocks
Opportunities: The recent events that had engulfed the entire planet and terms like "underlying conditions" or the fact that NHS waiting lists have reached astronomical figures made people more aware of how they eat and what they eat. The climate change crisis that we are experiencing right now is making people wonder if there are any suitable alternatives to meat, so the future of our company is secured for years to come.
Threats: Next to the usual ones like competition, where a big player can kill off any competition, or changes in the tax system, our biggest threat is the climate change. Changing weather systems can destroy immense surfaces of agricultural fields, compromise crops, or killing other life which is responsible for the pollination 
PESTLE Analysis
Our findings after conducting our PESTLE analysis are mostly positive and we were confident with starting of our enterprise.
The Political system is stable, and the politicians are starting to put on their agendas topics like climate change, sustainability and net-zero waste.
The Economy is seeing an improvement comparing with the last two years but we are a company that is not going to be affected by fluctuations
Socially, at this point we cannot make a prediction on how the BREXIT will affect the demographic structure of the country, therefore, our recruitment policy is to keep our staff, improve their skills, and let them leave the company only when they have significant better benefits due to their skills acquired during the time spent in our company.
As per our customer pool, everyone has to eat so we will have a constant need that has to be fulfilled
Technology is advancing very fast, so we expect that its capabilities will increase and it will 
The Legal system is changing all over the world and especially in UK we can see that tougher laws are introduced, to protect the environment. 
The Environment is one of the most unpredictable topics because although that we can say very accurately how the weather will be in the evening, we cannot predict how the planet will look 5 years from now.  
Problem Worth Solving
Currently, the shops, supermarkets, takeaway restaurants, are filled with food that is not always healthy to eat. The big food companies are masking the sugar or fat contained by their products, or the amount and types of chemicals used to extend the shelf life.
In our business we are doing the things differently. Our products are just washed, peeled, boiled, grated, baked, roasted or pickled. We are using natural rock salt for the pickling process, and all other ingredients and spices we are producing ourselves or procuring them from responsible sources. This year, we are trying new products like in-house produced paprika powder or low fat salad dressings.
Our business customers are outsourcing their salads making activities to us, also, some small takeaway shops are acquiring their chips from us. ready peeled and cut ready to be put in the fryer. The most successful product so far for our business customers are the pickles.  
Our solution
Extending the life of the vegetables by pickling and freezing, in this way, we are extending their shelf live by months giving us time to sell before they rot. The produce that we cannot sell will be sent to a biodiesel facility. Also, we will run short videos on in-store displays stating the nutritional values of our products and easy recipes.
Target Market
Exit strategy
If the profits are dropping and the business cannot be sustainable, we can sell the business to other companies that are interested.
When the business will be sustainable, our plan is to transform it in a Community Interest Company, which is a special type of limited company where the company's assets are locked and there are limits on the money that the private shareholders can receive from the business. In this way, if the business model is working, it can be protected against hostile takeovers.  
Market Size & Segments
Competition
Current alternatives
This is an unique business, and our advantage against other competitors is that our purpose is different than just making money, but improving the lives of all of our stakeholders. People will buy from us because it is fresh, healthy, we hold a wide range and quantities of products, we can do bespoke recipes, we can cater for parties, office events, and we are always looking to expand our menu and our product range. In case a customer will enter our store, they will not have to buy entire crates of vegetables when they only need three or four items. This is how we motivate our customers to waste less and maximise the usage of a simple vegetable.    
Our advantages

Execution
Marketing & Sales
Marketing Plan
Now is more important than ever to have well-defined target market. Being  a vegetable shop we would say that our targets are quite general. Nevertheless, we are branding our messages for people that got a busy schedule, ones that take care of their diet and people that look for healthy food with an affordable prices. We are focusing on working and middle classes people with any partition of gender but mainly on women as statistics says that in UK percentage of female respondents for cooking from scratch is 15% higher than for men. Being a sustainable business we rely on people with sense of responsibility for the world around.
As a result of technological development, the food industry has undergone both positive and negative changes. It leaded to the fact that artificial additives began to be contained in almost all foods. Our strategic fit is the match between our affordable prices due to the fact that we are a sustainable business and company’s high energy efficient equipment, which gives us the opportunity to offer our customers healthy meals. We do believe that those aspects make us special and guarantees us enormous chances to compete in this market segment of industry.
Pricing
Because the business concept itself is not about focusing on the financial side, but mainly on sustainability of our activity. Our strategy is to add value and compete on issues other than price. However, the business must be profitable enough to cover all basic expenses as well as the salaries of employees. Paying a lower price for raw material gives us opportunity to set more affordable prices in the store. We target the price as being a low to middle one. Our business is going always to keep price below the cost or at least below the average cost of  competitors. At the same time we aim not to set prices too far from average market costs. We think that charging our customers a very low price might leave our potential clients confused about quality of our products. Also we are going to maintain a fixed price, unless raw material price will change, in this way we are going to build trust between us and our loyal customers.
Sales Plan
Because the business concept itself is not about focusing on the financial side, but mainly on sustainability of our activity. Our strategy is to add value and compete on issues other than price. However, the business must be profitable enough to cover all basic expenses as well as the salaries of employees. Paying a lower price for raw material gives us opportunity to set more affordable prices in the store. We target the price as being a low to middle one. Our business is going always to keep price below the cost or at least below the average cost of  competitors. At the same time we aim not to set prices too far from average market costs. We think that charging our customers a very low price might leave our potential clients confused about quality of our products. Also we are going to maintain a fixed price, unless raw material price will change, in this way we are going to build trust between us and our loyal customers
Operations
Locations & Facilities
As part of central London, Borough of Lambeth is a competitive area for any branch of business, including grocery stores. This area has many supermarkets also dozens of small shops. Loyalty discount programs, loyalty cards or promotional offers, pricing strategy differs from one store to another. Tesco established a competitive advantage by using cost leadership policy. Sainsbury’s is another network that makes up a large part of the entire chain of stores in London which strategy is based on providing to customers the value for money, also lots of other shops use technic of Everyday Low Pricing as part of temporary sale which is not a good approach as customers begin to mistrust advertisements. Share of the market in London in proportion to 60% belongs to Tesco, Sainsbury’s and ASDA. Analyzing the last five years, the forecasts are that market will remain the same in the coming years.
Technology
We are currently using high energy efficient kitchen appliances, to cook and process our products in a short way with the least amount of energy used. We are also using smart shelves for stock control, and we will introduce a network of cameras connected to a terminal equipped with artificial intelligence software. we are looking to acquire this service from a third party provider due to the high costs of maintaining such a machine. There are a few of such providers, one of them being Amazon. 
This system will allow us to monitor every aspect of the processing part of the business.
For example, if a customer is requesting a certain vegetable mix, the cameras and the scales will help our kitchen staff to have the exact quantities requested by the customer.
 
Equipment & Tools
We have pitched our business plan to a few catering equipment providers and we have managed to get important discounts on equipment such as freezers, fridges, ovens, scales, and bottle washers.
Milestones & Metrics
Milestones Table
	Milestone
	Due Date
	Who's Responsible
	Details

	Acquiring a farm
	January 18, 2026
	Management
	We are planning to buy a vegetable farm, in this way we will try to control the entire process and become a circular business

	Becoming a CIC
	January 18, 2028
	Management
	If our predictions are right we will be able to become a Community Interest Company, so we can protect our business model and people working for us



Key metrics
Over 500 tonnes of vegetable processed, 1000 dishes sold per day, 50 meals per day donated to homeless people. 

Company
Overview
Ownership & Structure
The Ugly-Pickles LLC is registered as a limited liability company. Our three founders, Bogdan Draghici, Irina Burciu and Constantin Secu, are co-owners with equal shares. No outside investors are involved at this point in time, though there might be an opportunity for that as the business grows.
Company history
We got started on this business in 2020 a full-time project.  In our spare time, we tested and perfected our recipes, acquired and rented the premise, and then spent a few thousands pounds jumping through all of the legal and regulatory hoops it takes to be able to actually start serving food in this city. 
Team
Management team
The work between the managers are split accordingly to our initial agreement. Irina is dealing with the legal, and marketing and sales side of the business, Constantin is undertaking the management of the logistics and of our small fleet. Is doing very well in this position because our costs withs the supply chain is very low. Bogdan is managing the finances, our personnel and the day to day operations 
Advisors

Financial Plan
Forecast
We  served an average of 200 customers per day in our first year and in the second year we expect to serve around 400-500 customers a day, both retail and corporate. Our high performance equipment are shortening our customers'  waiting times to a maximum of 10 minutes per order, regardless of the recipe. This year, due to the efficient training and the fact that our team reached the performing stage in its development, customers experienced waiting times of 6-7 minutes minutes.
At the start of our business, our expenses were higher that our earnings, but as soon as our business sales started to grow, we have seen an increase in our profits and the business started to earn enough to sustain itself.
 
Revenue by Month
[image: ]
Expenses by Month
[image: ]
Net Profit (or Loss) by Year
[image: ]
Financing
Prior to establish the enterprise we have started a funding campaign which raised £250000. We have used that funds to secure the location, fitting the kitchen accordingly to the legal requirements, obtain the permits, and train the staff.  The budget for the first 6 months of marketing and advertising was £15000 and for the next year we predict that we will spend £10000. We have also purchased 2 new vehicles, one hybrid electric for traveling to and from farms, and the other is an electric vehicle that we are using for deliveries to the local restaurants that are using our products.
 
 
Sources of Funds
Statements
Projected Profit and Loss
	
	FY2021
	FY2022
	FY2023

	Revenue
	£753,600
	£914,400
	£914,400

	
	
	
	

	Direct Costs
	£8,910
	
	

	
	
	
	

	Gross Margin
	£744,690
	£914,400
	£914,400

	Gross Margin %
	99%
	100%
	100%

	Operating Expenses
	
	
	

	Salaries & Wages
	£475,000
	£486,100
	£497,538

	Employee Related Expenses
	£95,000
	£97,220
	£99,508

	Rent
	£120,000
	£120,000
	£120,000

	Phone
	£600
	£600
	£600

	Utilities
	£12,000
	£12,000
	£12,000

	Insurance
	£5,160
	£5,160
	£5,160

	Council Tax
	£12,000
	£12,000
	£12,000

	Total Operating Expenses
	£719,760
	£733,080
	£746,806

	
	
	
	

	Operating Income
	£24,930
	£181,320
	£167,594

	
	
	
	

	Interest Incurred
	
	
	

	Depreciation and Amortization
	£8,571
	£8,572
	£8,571

	Gain or Loss from Sale of Assets
	
	
	

	Income Taxes
	£3,272
	£34,549
	£31,805

	Total Expenses
	£740,513
	£776,201
	£787,182

	Net Profit
	£13,087
	£138,199
	£127,218

	Net Profit / Sales
	2%
	15%
	14%



Projected Balance Sheet
	
	FY2021
	FY2022
	FY2023

	Cash
	(£29,934)
	£118,165
	£253,724

	Accounts Receivable
	£0
	£0
	£0

	Inventory
	£0
	£0
	£0

	Other Current Assets
	
	
	

	Total Current Assets
	(£29,934)
	£118,165
	£253,724

	
	
	
	

	Long-Term Assets
	£60,000
	£60,000
	£60,000

	Accumulated Depreciation
	(£8,571)
	(£17,143)
	(£25,714)

	Total Long-Term Assets
	£51,429
	£42,857
	£34,286

	
	
	
	

	Total Assets
	£21,495
	£161,022
	£288,010

	
	
	
	

	Accounts Payable
	£0
	£0
	£0

	Income Taxes Payable
	£2,000
	£2,878
	£2,648

	Sales Taxes Payable
	£6,408
	£6,858
	£6,858

	Short-Term Debt
	
	
	

	Prepaid Revenue
	
	
	

	Total Current Liabilities
	£8,408
	£9,736
	£9,506

	Long-Term Debt
	
	
	

	Long-Term Liabilities
	
	
	

	
	
	
	

	Total Liabilities
	£8,408
	£9,736
	£9,506

	
	
	
	

	Paid-In Capital
	
	
	

	Retained Earnings
	
	£13,087
	£151,286

	Earnings
	£13,087
	£138,200
	£127,218

	Total Owner's Equity
	£13,087
	£151,286
	£278,504

	
	
	
	

	Total Liabilities & Equity
	£21,495
	£161,022
	£288,010



Projected Cash Flow Statement
	
	FY2021
	FY2022
	FY2023

	Net Cash Flow from Operations
	
	
	

	Net Profit
	£13,087
	£138,199
	£127,218

	Depreciation & Amortization
	£8,571
	£8,571
	£8,571

	Change in Accounts Receivable
	£0
	£0
	£0

	Change in Inventory
	£0
	£0
	£0

	Change in Accounts Payable
	£0
	£0
	£0

	Change in Income Tax Payable
	£2,000
	£878
	(£230)

	Change in Sales Tax Payable
	£6,408
	£450
	£0

	Change in Prepaid Revenue
	
	
	

	Net Cash Flow from Operations
	£30,066
	£148,099
	£135,559

	Investing & Financing
	
	
	

	Assets Purchased or Sold
	(£60,000)
	
	

	Net Cash from Investing
	(£60,000)
	
	

	Investments Received
	
	
	

	Dividends & Distributions
	
	
	

	Change in Short-Term Debt
	
	
	

	Change in Long-Term Debt
	
	
	

	Net Cash from Financing
	
	
	

	Cash at Beginning of Period
	£0
	(£29,934)
	£118,165

	Net Change in Cash
	(£29,934)
	£148,099
	£135,559

	Cash at End of Period
	(£29,934)
	£118,165
	£253,724
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CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret information and is shared only with the understanding that you will not share its contents or ideas with third parties without the express written consent of the plan author.[image: ]
Appendix
Profit and Loss Statement (With monthly detail)
	FY2021
	Apr '20
	May '20
	June '20
	July '20
	Aug '20
	Sept '20
	Oct '20
	Nov '20
	Dec '20
	Jan '21
	Feb '21
	Mar '21

	Total Revenue
	£54,200
	£55,700
	£59,400
	£61,700
	£65,200
	£62,200
	£66,200
	£63,700
	£61,200
	£66,200
	£66,700
	£71,200

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Direct Costs
	£1,000
	£1,000
	£1,000
	£800
	£750
	£600
	£500
	£700
	£500
	£1,000
	£560
	£500

	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Margin
	£53,200
	£54,700
	£58,400
	£60,900
	£64,450
	£61,600
	£65,700
	£63,000
	£60,700
	£65,200
	£66,140
	£70,700

	Gross Margin %
	98%
	98%
	98%
	99%
	99%
	99%
	99%
	99%
	99%
	98%
	99%
	99%

	Operating Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries and Wages
	£39,578
	£39,578
	£39,578
	£39,578
	£39,581
	£39,581
	£39,581
	£39,581
	£39,591
	£39,591
	£39,591
	£39,591

	Employee Related Expenses
	£7,916
	£7,915
	£7,916
	£7,915
	£7,917
	£7,916
	£7,916
	£7,916
	£7,918
	£7,919
	£7,918
	£7,918

	Rent
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000

	Phone
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50

	Utilities
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Insurance
	£430
	£430
	£430
	£430
	£430
	£430
	£430
	£430
	£430
	£430
	£430
	£430

	Council Tax
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Total Operating Expenses
	£59,974
	£59,973
	£59,974
	£59,973
	£59,978
	£59,977
	£59,977
	£59,977
	£59,989
	£59,990
	£59,989
	£59,989

	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Income
	(£6,774)
	(£5,273)
	(£1,574)
	£927
	£4,472
	£1,623
	£5,723
	£3,023
	£711
	£5,210
	£6,151
	£10,711

	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest Incurred
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation and Amortization
	£714
	£715
	£714
	£714
	£714
	£715
	£714
	£714
	£715
	£714
	£714
	£714

	Gain or Loss from Sale of Assets
	
	
	
	
	
	
	
	
	
	
	
	

	Income Taxes
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£185
	£1,087
	£2,000

	Total Expenses
	£61,688
	£61,688
	£61,688
	£61,488
	£61,441
	£61,292
	£61,191
	£61,391
	£61,204
	£61,888
	£62,351
	£63,203

	Net Profit
	(£7,488)
	(£5,988)
	(£2,288)
	£212
	£3,759
	£908
	£5,009
	£2,309
	(£4)
	£4,312
	£4,349
	£7,997

	Net Profit / Sales
	(14%)
	(11%)
	(4%)
	0%
	6%
	1%
	8%
	4%
	0%
	7%
	7%
	11%





	
	FY2021
	FY2022
	FY2023

	Total Revenue
	£753,600
	£914,400
	£914,400

	
	
	
	

	Total Direct Costs
	£8,910
	
	

	
	
	
	

	Gross Margin
	£744,690
	£914,400
	£914,400

	Gross Margin %
	99%
	100%
	100%

	Operating Expenses
	
	
	

	Salaries and Wages
	£475,000
	£486,100
	£497,538

	Employee Related Expenses
	£95,000
	£97,220
	£99,508

	Rent
	£120,000
	£120,000
	£120,000

	Phone
	£600
	£600
	£600

	Utilities
	£12,000
	£12,000
	£12,000

	Insurance
	£5,160
	£5,160
	£5,160

	Council Tax
	£12,000
	£12,000
	£12,000

	Total Operating Expenses
	£719,760
	£733,080
	£746,806

	
	
	
	

	Operating Income
	£24,930
	£181,320
	£167,594

	
	
	
	

	Interest Incurred
	
	
	

	Depreciation and Amortization
	£8,571
	£8,572
	£8,571

	Gain or Loss from Sale of Assets
	
	
	

	Income Taxes
	£3,272
	£34,549
	£31,805

	Total Expenses
	£740,513
	£776,201
	£787,182

	Net Profit
	£13,087
	£138,199
	£127,218

	Net Profit / Sales
	2%
	15%
	14%




Balance Sheet (With Monthly Detail)
	FY2021
	Apr '20
	May '20
	June '20
	July '20
	Aug '20
	Sept '20
	Oct '20
	Nov '20
	Dec '20
	Jan '21
	Feb '21
	Mar '21

	Cash
	(£62,896)
	(£68,034)
	(£69,075)
	(£67,891)
	(£62,954)
	(£61,501)
	(£55,618)
	(£52,620)
	(£52,634)
	(£46,534)
	(£40,463)
	(£29,934)

	Accounts Receivable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Inventory
	£1,000
	£1,000
	£800
	£750
	£600
	£500
	£700
	£500
	£1,000
	£560
	£500
	£0

	Other Current Assets
	
	
	
	
	
	
	
	
	
	
	
	

	Total Current Assets
	(£61,896)
	(£67,034)
	(£68,275)
	(£67,141)
	(£62,354)
	(£61,001)
	(£54,918)
	(£52,120)
	(£51,634)
	(£45,974)
	(£39,963)
	(£29,934)

	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-Term Assets
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000

	Accumulated Depreciation
	(£714)
	(£1,429)
	(£2,143)
	(£2,857)
	(£3,571)
	(£4,286)
	(£5,000)
	(£5,714)
	(£6,429)
	(£7,143)
	(£7,857)
	(£8,571)

	Total Long-Term Assets
	£59,286
	£58,571
	£57,857
	£57,143
	£56,429
	£55,714
	£55,000
	£54,286
	£53,571
	£52,857
	£52,143
	£51,429

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Assets
	(£2,610)
	(£8,463)
	(£10,418)
	(£9,999)
	(£5,925)
	(£5,287)
	£82
	£2,166
	£1,937
	£6,884
	£12,180
	£21,495

	
	
	
	
	
	
	
	
	
	
	
	
	

	Accounts Payable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Income Taxes Payable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£185
	£1,087
	£2,000

	Sales Taxes Payable
	£4,878
	£5,013
	£5,346
	£5,553
	£5,868
	£5,598
	£5,958
	£5,733
	£5,508
	£5,958
	£6,003
	£6,408

	Short-Term Debt
	
	
	
	
	
	
	
	
	
	
	
	

	Prepaid Revenue
	
	
	
	
	
	
	
	
	
	
	
	

	Total Current Liabilities
	£4,878
	£5,013
	£5,346
	£5,553
	£5,868
	£5,598
	£5,958
	£5,733
	£5,508
	£6,143
	£7,090
	£8,408

	Long-Term Debt
	
	
	
	
	
	
	
	
	
	
	
	

	Long-Term Liabilities
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Liabilities
	£4,878
	£5,013
	£5,346
	£5,553
	£5,868
	£5,598
	£5,958
	£5,733
	£5,508
	£6,143
	£7,090
	£8,408

	
	
	
	
	
	
	
	
	
	
	
	
	

	Paid-In Capital
	
	
	
	
	
	
	
	
	
	
	
	

	Retained Earnings
	
	
	
	
	
	
	
	
	
	
	
	

	Earnings
	(£7,488)
	(£13,476)
	(£15,764)
	(£15,552)
	(£11,793)
	(£10,885)
	(£5,876)
	(£3,567)
	(£3,571)
	£741
	£5,090
	£13,087

	Total Owner's Equity
	(£7,488)
	(£13,476)
	(£15,764)
	(£15,552)
	(£11,793)
	(£10,885)
	(£5,876)
	(£3,567)
	(£3,571)
	£741
	£5,090
	£13,087

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Liabilities & Equity
	(£2,610)
	(£8,463)
	(£10,418)
	(£9,999)
	(£5,925)
	(£5,287)
	£82
	£2,166
	£1,937
	£6,884
	£12,180
	£21,495



	
	FY2021
	FY2022
	FY2023

	Cash
	(£29,934)
	£118,165
	£253,724

	Accounts Receivable
	£0
	£0
	£0

	Inventory
	£0
	£0
	£0

	Other Current Assets
	
	
	

	Total Current Assets
	(£29,934)
	£118,165
	£253,724

	
	
	
	

	Long-Term Assets
	£60,000
	£60,000
	£60,000

	Accumulated Depreciation
	(£8,571)
	(£17,143)
	(£25,714)

	Total Long-Term Assets
	£51,429
	£42,857
	£34,286

	
	
	
	

	Total Assets
	£21,495
	£161,022
	£288,010

	
	
	
	

	Accounts Payable
	£0
	£0
	£0

	Income Taxes Payable
	£2,000
	£2,878
	£2,648

	Sales Taxes Payable
	£6,408
	£6,858
	£6,858

	Short-Term Debt
	
	
	

	Prepaid Revenue
	
	
	

	Total Current Liabilities
	£8,408
	£9,736
	£9,506

	Long-Term Debt
	
	
	

	Long-Term Liabilities
	
	
	

	
	
	
	

	Total Liabilities
	£8,408
	£9,736
	£9,506

	
	
	
	

	Paid-In Capital
	
	
	

	Retained Earnings
	
	£13,087
	£151,286

	Earnings
	£13,087
	£138,200
	£127,218

	Total Owner's Equity
	£13,087
	£151,286
	£278,504

	
	
	
	

	Total Liabilities & Equity
	£21,495
	£161,022
	£288,010




Cash Flow Statement (With Monthly Detail)
	FY2021
	Apr '20
	May '20
	June '20
	July '20
	Aug '20
	Sept '20
	Oct '20
	Nov '20
	Dec '20
	Jan '21
	Feb '21
	Mar '21

	Net Cash Flow from Operations
	
	
	
	
	
	
	
	
	
	
	
	

	Net Profit
	(£7,488)
	(£5,988)
	(£2,288)
	£212
	£3,759
	£908
	£5,009
	£2,309
	(£4)
	£4,312
	£4,349
	£7,997

	Depreciation & Amortization
	£714
	£714
	£714
	£714
	£714
	£714
	£714
	£714
	£714
	£714
	£714
	£714

	Change in Accounts Receivable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Change in Inventory
	(£1,000)
	£0
	£200
	£50
	£150
	£100
	(£200)
	£200
	(£500)
	£440
	£60
	£500

	Change in Accounts Payable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Change in Income Tax Payable
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£185
	£902
	£913

	Change in Sales Tax Payable
	£4,878
	£135
	£333
	£207
	£315
	(£270)
	£360
	(£225)
	(£225)
	£450
	£45
	£405

	Change in Prepaid Revenue
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow from Operations
	(£2,896)
	(£5,139)
	(£1,041)
	£1,183
	£4,938
	£1,453
	£5,883
	£2,998
	(£14)
	£6,101
	£6,071
	£10,529

	Investing & Financing
	
	
	
	
	
	
	
	
	
	
	
	

	Assets Purchased or Sold
	(£60,000)
	
	
	
	
	
	
	
	
	
	
	

	Net Cash from Investing
	(£60,000)
	
	
	
	
	
	
	
	
	
	
	

	Investments Received
	
	
	
	
	
	
	
	
	
	
	
	

	Dividends & Distributions
	
	
	
	
	
	
	
	
	
	
	
	

	Change in Short-Term Debt
	
	
	
	
	
	
	
	
	
	
	
	

	Change in Long-Term Debt
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash from Financing
	
	
	
	
	
	
	
	
	
	
	
	

	Cash at Beginning of Period
	£0
	(£62,896)
	(£68,034)
	(£69,075)
	(£67,891)
	(£62,954)
	(£61,501)
	(£55,618)
	(£52,620)
	(£52,634)
	(£46,534)
	(£40,463)

	Net Change in Cash
	(£62,896)
	(£5,139)
	(£1,041)
	£1,183
	£4,938
	£1,453
	£5,883
	£2,998
	(£14)
	£6,101
	£6,071
	£10,529

	Cash at End of Period
	(£62,896)
	(£68,034)
	(£69,075)
	(£67,891)
	(£62,954)
	(£61,501)
	(£55,618)
	(£52,620)
	(£52,634)
	(£46,534)
	(£40,463)
	(£29,934)





	
	FY2021
	FY2022
	FY2023

	Net Cash Flow from Operations
	
	
	

	Net Profit
	£13,087
	£138,199
	£127,218

	Depreciation & Amortization
	£8,571
	£8,571
	£8,571

	Change in Accounts Receivable
	£0
	£0
	£0

	Change in Inventory
	£0
	£0
	£0

	Change in Accounts Payable
	£0
	£0
	£0

	Change in Income Tax Payable
	£2,000
	£878
	(£230)

	Change in Sales Tax Payable
	£6,408
	£450
	£0

	Change in Prepaid Revenue
	
	
	

	Net Cash Flow from Operations
	£30,066
	£148,099
	£135,559

	Investing & Financing
	
	
	

	Assets Purchased or Sold
	(£60,000)
	
	

	Net Cash from Investing
	(£60,000)
	
	

	Investments Received
	
	
	

	Dividends & Distributions
	
	
	

	Change in Short-Term Debt
	
	
	

	Change in Long-Term Debt
	
	
	

	Net Cash from Financing
	
	
	

	Cash at Beginning of Period
	£0
	(£29,934)
	£118,165

	Net Change in Cash
	(£29,934)
	£148,099
	£135,559

	Cash at End of Period
	(£29,934)
	£118,165
	£253,724
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Introduction

18/01/2022



Ugly Pickles is a vegetable shop that identified a sustainable way for 

making profit and contributes with help for the local community. It was 

established in the London Borough of Lambeth and currently employs 9 people 

with various vulnerabilities. 



The level of food waste has reached a very high level also due to the 

facts that the supermarkets are selling vegetables that are to a very high visual 

standards. Therefore, our company decided to add value to the ugly vegetables 

that are rejected from the shelves and buying them straight from the farms. We 

add value to it by cooking, pickling, 



The vulnerable people are facing long term unemployment and low-

wage jobs adding more anxiety to their already challenged existence. Our 

company’s business success is relying on their personal development by 

providing high paid jobs and continuous training
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	Ugly Pickles is a vegetable shop that identified a sustainable way for making profit and contributes with help for the local community. It was established in the London Borough of Lambeth and currently employs 9 people with various vulnerabilities. 



	The level of food waste has reached a very high level also due to the facts that the supermarkets are selling vegetables that are to a very high visual standards. Therefore, our company decided to add value to the ugly vegetables that are rejected from the shelves and buying them straight from the farms. We add value to it by cooking, pickling, 



	The vulnerable people are facing long term unemployment and low-wage jobs adding more anxiety to their already challenged existence. Our company’s business success is relying on their personal development by providing high paid jobs and continuous training
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Aim and Objectives 
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The aim is to be a self sustainable business model

The objectives are:

• To reduce food waste

• To improve the quality of our employees’ lives

• To become a source of healthy and affordable meals
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The aim is to be a self sustainable business model

The objectives are:

	To reduce food waste

   To improve the quality of our employees’ lives

   To become a source of healthy and affordable meals
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Mission and Vision
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Vision Statement: Producing real food in a sustainable way, 

teaching people to eat nutritious foods

Mission Statement: Eat healthy and real food

Have respect for the environment

Be self sustainable
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Vision Statement: Producing real food in a sustainable way, teaching people to eat nutritious foods

Mission Statement: Eat healthy and real food

                                Have respect for the environment

                                Be self sustainable
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Product or Service Description
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Adobe Stock Images

Adobe Stock 

Images

(ghidelectroc

asnice.ro, 

2016)

(zupans.com, 2021)

Adobe stock
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Adobe Stock Images

Adobe Stock Images



(ghidelectrocasnice.ro, 2016)

(zupans.com, 2021)

Adobe stock
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Marketing Analysis and Trends 
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•

Every year is estimated that 4.5 mil tons of vegetables are thrown

•

A very ethnically diversified area

•

A lot of people are transitioning to a healthier diet

• Low level of competition
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Every year is estimated that 4.5 mil tons of vegetables are thrown

A very ethnically diversified area

A lot of people are transitioning to a healthier diet

Low level of competition
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SWOT Analysis
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18/01/2022

• Sustainable

• Environmentally 

friendly

• Responsible

• Educational

• Pickling 

process takes 

time and can 

create a lag in 

the 

customers’ 

order 

fulfilment

• People 

became more 

sensible 

about their 

health and 

wellbeing

• Competition

• Tax

• Climate change 
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Pickling process takes time and can create a lag in the customers’ order fulfilment
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Climate change 
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PESTLE Analysis
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P E

S

T E

L

Technology 

A variety of energy efficient utensils, 

electric vehicles, and artificial 

intelligence software for stock 

control

Environment

Climate change

Economy 

Most of the companies are 

migrating to net-zero businesses

Banks will avoid polluting 

businesses

Politics

Stable political environment

.

Social 

Many vulnerable people unable to 

find a stable job, while the benefit 

system is not doing enough

Legal

Worldwide changes in legislation, 

introducing tougher environmental 

protection laws..

Company Name 

& Logo
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Operations
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Operations
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Technology Plan
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18/01/2022

• High energy efficient equipment

(Dixons.com, 2021)

• Smart shelves for stock control

(readwrite.com, 2021)

• Recipes

• Food safety

• Productivity 

(princetoncouncil.org, 2021)
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18/01/2022



High energy efficient equipment

(Dixons.com, 2021)



Smart shelves for stock control

(readwrite.com, 2021)



Recipes



Food safety



Productivity 

(princetoncouncil.org, 2021)
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Management and Organization
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Bogdan

Operations

HR Finance

Irina

Marketing

Sales

Legal

Constantin

Deliveries

Logistics
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Social Responsibility and Sustainability 
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Nutrition

Education

Responsible 

sources

Recruiting and 

workforce 

development

Financial 

responsibility
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Development, Milestone, and Exit plan

Establish the 

business

To become a 

Community 

Interest 

Company 

Acquiring a 

farm and 

control the 

entire 

process by 

becoming a 

circular 

business

Creating a 

stable 

customer 

base
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Establish the business

To become a Community Interest Company 

Acquiring a farm and control the entire process by becoming a circular business

Creating a stable customer base
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