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Tesco plc is one of the most popular multinational groceries and general merchandise retailer. It stands on United Kingdom with the headquarters in Welwyn Garden City. By making the better service it achieved the third position and ninth position in the world by means of gross revenue and revenues. It works with supermarket, hypermarkets, convenience shop, superstore etc. For workplace both knowledge and information are very important because in order to achieve the organizational goal and make the better performance these two concept directly helps the organization. Through they seems almost same but they have some logical different. It is essential for organization to make the strong information management to use the information and knowledge for making good performance within workplace (Bwalya, Mnjama and Sebina, 2014). This report is about the Tesco Company that is why the importance and concept of knowledge an information within workplace will show based on it.
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Data, information and knowledge interrelated with each other and they maintain a sequence to convert the one sector to another. Data is the raw material and knowledge is the final product.

· Data: the meaning of data is very simple because by Data we can easily understand the raw facts which available in various source with high quantity. Tesco Company have both primary and secondary source of data form where it can allocate the data and transfer these data for processing.  To deal with the data and make the use of these, Tesco needs to maintain computerized approach with maintaining proper software (Bentley, 2014). 

· Information: information is the meaningful version of data that means organization make the information from the data. At primary stage, organization collect lots of data form different source and convert these data into meaningful sector, which is information. It helps the organization to make the decision and understand the current situation. Tesco can analysis its balance sheet, bank statement etc. for information.

· Knowledge: the most valuable sector for the organization is knowledge, which filtered from the intimation. To make the most valuable decision and increase the value of the organization, manager must need to use knowledge. By using it, Tesco handle its all-critical situation and produce effective decision with enhancing the value of Tesco.

· Wisdom: the concept of wisdom comes from the knowledge, which relates with the application of knowledge. Wisdom works for the future because by making use of the knowledge it can allocate intelligence and predict the future with possible solution about how to deal in any situation. Knowledge and wisdom always conscious about the future not past like data and information.

 
[image: Image result for DIKW Model]
Figure: DIKW Model 
Source: (Bergeron, 2003)



Relationship between Data, Information, and Knowledge

All three sectors have the direct relationship with each other. Without one sector another cannot run. At the primary stage every organization need to allocate the data about all matter form different source. Organization can use both primary and secondary source for the collection. After make the data collection, organization filter these data with meaningful that means keep the data which are valuable and meaningful. These valuable and meaning data are used for different decision making purposes and undertint the real situation which called information. Knowledge is the high positional sector which created from information. By using the information, organization can easily make knowledge that helps to understand the all situation of the organization and also can predict the future that is why manager can produce the suitable solution of any situation.
Wisdom defines as the application of knowledge that always concern about the future situation. What kinds of situation organization will face and how should face that situation supported by the wisdom.
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For the organization both individual and organizational knowledge are very essential. Both of the knowledge are interrelated with each other and without one sector the success of the Tesco Company is totally impossible. Individual knowledge is the personal knowledge which always deals with the routine task of the organization that means the knowledge of the employees that have the direct intersection with the workplace. The knowledge o individuals works to draw the trends and patterns within workplace (Igbinovia and Ikenwe, 2018).

Organizational knowledge is the knowledge of the organization that always concern when work become processing and stay alert about the complex problem of the organization. To achieve the organizational goal and success. Tesco must ensure the both personal and organization knowledge otherwise organization will face the unbearable trouble. Whenever, Tesco will face problem, it can easily use the individual knowledge within workplace with other sectors. By making sharing of individual knowledge, it becomes easy to make solution.
 
Knowledge is the key reasons of success for the organization that is why Tesco must be conscious to ensure the better management of the knowledge. For that reason, it should follow the effective strategies which will make the best use of individual knowledge and organizational knowledge to increase the advantage of Tesco with making solution of problem. It is impossible for organization to ensure the knowledge for monitor the organization without individual knowledge because individual knowledge directly support to deal with routine problem.

There have no distinct relationship between individual knowledge and organizational knowledge because they depend with each other. By the culture of Tesco the dependency picture of organizational knowledge and individual knowledge become shown. Through Tesco cannot force employees to maintain the rules hardly but employees can take proper action for any situation if they become knowledgeable. To make decision both sector should work together otherwise no one can make better decision and solution. So, to take any initiative and decision both of the knowledge must allocate on one stage and make mutual contribution. So, the complex decision should make by the organizational knowledge and the routine problem needs to keep for individual knowledge.
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The definition of knowledge assets relates with these assets which directly works to increase the value of organization with achieving the organizational objective. Tesco Company has two form of knowledge assets within its organization which are explicit and tacit knowledge. It becomes complex to transfer the tacit knowledge but Tesco Company can easily keep the explicit knowledge through document form. To identify the knowledge asset Tesco Company needs to follow some strategies which are showing here:

· Measuring past year: Every organization has the target knowledge. So, Tesco Company needs to analyses the knowledge level of previous year and make comparison with past level and target level. To identify the knowledge asset it helps the Tesco Company where it can use the result of previous (Frappaolo, 2014). 

· Planning goals: After analyzing the previous year knowledge level, organization must take initiative about the planning which works to design a blueprint about future knowledge level of future year with setting the long and short term goals. All task needs to make segmentation to keep high attention. Tesco Company should keep attention about its competitors about its goal.

· Comparing the results: The groups which created by Tesco Company based on various focus, should allocate the performance. After collecting result needs to make comparison with all groups and figure out the comparison result with their focused concept.  By maintaining the all group performance, the Tesco Company needs to produce the decisions. The process of comparison will support to choose the value one than all alternatives (Hwang, Lin, and Shin, 2018). 

· Codification Strategy: The strategy of codification related with the capability of organization which help to share the any asset to another parties through easy manner. Organization can use technology to perform the transportation of that asset where explicit knowledge get priority. Because of it, Tesco Company be able to share its any kinds of intellectual property rights to any sectors (Chaudhry, 2016). 

· Personalization Strategy: When the strategy directly related with the people for making transformation of any assets called personalization strategy. All of the task on that process done by the people that is why it is time consuming process and slow approach. So, before taking that strategy organization needs to conscious about the time then go to next step.
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for organizational success Knowledge assets have great importance because it give the great value of the organization than the organization which have no knowledge assts. Knowledge assets related with the assets which defines as recorded resources or structural form. Tesco Company should focus high in its knowledge asset because is directly add several facilities within organization such as increase the quality of the organizational service, it gives the high competitive advantages  and increase the capability of organization to design the innovative and better product (Information and knowledge management, 2009).
Tesco Company needs to make some classification for evaluating the actual and potential knowledge assets which are:


· Experimental Knowledge Assets: The experimental knowledge skill of Tesco Company related with the skill and knowledge of the employees. The skill and knowledge of the employees have great impotence for the organization and organization should maintain proper steps to increase their skill as well as ensure the better workplace. To increase this assets, passion level has direct influence over employees.

· Routine Knowledge Assets: Every organization have some routine which should follow by the employees of the organization. This knowledge related with the tacit knowledge assets that means how to deal with the dailies routine operated by this knowledge assts. By means of it, the employees of Tesco Company follow the dailies routine (Kebede, 2010). 

· Conceptual Knowledge Assets: The knowledge assets which has the capability of tangible quality with the capability of transferring to any sector within very short time, called conceptual knowledge assts. By that assets, organization can make the better idea and produce innovative decision. Conceptual knowledge asset deals with the image or symbols. It greatly involved to enhance the value of organization by adding effective features.

· Systematic Knowledge Assets: The knowledge asset which can easily transfer to another sectors without making alteration or facing difficulties called systematic knowledge assts. The main thing of that asset is, organization can store that asset through document such as patents and licenses of Tesco Company.

Knowledge and information is the most valuable matter for current business organization because they help the organization to face any situation and make the better decision by making solution of problem. The actual and possible knowledge asset facilitate the organization to share the knowledge within workplace and make the better decision, it help to deal with any complexity, increase the capability of employees, enhance the performance of organization etc.


[bookmark: _Toc523162588][bookmark: _Toc523162757]LO2

[bookmark: _Toc523162589][bookmark: _Toc523162758]2.1 Explaining what is required to create, store, apply and integrate knowledge

In order to make the creation of knowledge Tesco Company needs to follow the model created by Nonaka that is SECI model. This model consist of four sectors such as socialization, externalization, internalization and combination. 
This model maintain two knowledge forms which are explicit and tacit knowledge. For that reason, Tesco can store the knowledge through explicit knowledge by documentation forms but it becomes impassive to share the tacit knowledge. For creating the knowledge, the SECT model used by the Tesco company.

1. Socialization: the first stage of making the knowledge is socialization that allocate the human being. For that reason, organization works to combine the people through meetings, seminars, conference etc. where organization can easily meet with the people behavior which ultimately create the knowledge. This process maintain the manner of transformation that is why it move one people to another and such a way knowledge become create.
			
2. Externalization: on the way of externalization, organization needs to convert the tacit knowledge in to explicit knowledge. The experience knowledge always get priority to keep on store which become used for encourage the employees based on it. 

3. Combination: in the field of combination stage, explicit convert into explicit that means it maintain the combine strategy by adding the different sectors of explicit knowledge. To get the knowledge about any field, organization facilities the writing report for employees.

4. Internalization: the explicit knowledge implicit on the field of internalization. This stage is critical both for the employees and organization because here the employees who appoint recently follow the writing report. 

[image: Image result for SECI Model]
Figure: SECI Model
Source:  (Lytras, 2010)

The Knowledge Management Cycle
There are three key segments of knowledge management cycle. To achieve the organizational goal by making innovative and new ideas, organization must implement the sharing process of knowledge. The knowledge management cycle becomes start by knowledge acquisition which related with allocating the knowledge form various source. Then knowledge retention that r4laes with starting the knowledge which are value. The lasts age is knowledge sharing that means provide the effective knowledge to the actual parties. This process support the Tesco Company to develop new ideas as well as insure the innovative ideas.

[image: Image result for The Knowledge Management Cycle]
Source: (Sasidharan, 2018). 




Integration of Knowledge
The primary task of the Tesco Company is ensuing integration of knowledge if it want to stay on market and achieve the organizational goal without any critical problem. Recent business world is highly completive and all organization always serious to make the best service than others. 
There are four communicative changes within organization where integration is must to achieve competitive advantage and operational goal.  To ensure the better integration Tesco Company should focus on balanced participation, common ground, constructive conflict and big picture. These initiative will help the organization to implement the effective integration of knowledge. 
If organization has gap of knowledge it will face difficulties and never be able to achieve success that is why Tesco should integrates the individual knowledge. It help to make the knowledgeable they all employees and create an integrative workplace. By focusing the both individual and organizational knowledge and ensure integration among four central communicative challenges, Tesco Company can stay on market and achieve its goal properly otherwise not.
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the importance of intellectual property is high because it directly helps the holder of intellectual property to get the benefit form that property alone and no one can use or access on that property without the owner. The intellectual property rights can protected through its design, structure, manner etc. If any unauthorized sector try to us that property rights without permission, the owner can sue against that person (Knowledge management, 2002). 
Every organization have both physical and intellectual properties. Both of these properties are essential for the company to stay on competition and achieve the goal. But, the question arties about the protection of these properties because organization can easily protect its physical properties but it becomes really difficult to protect the intellectual properties because it is has not physical figure and anyone can easily copy it. The rights of intellectual property ensure security to use the intellectual property by the owner only. It help the customer of the Tesco Company to identify the service and product of that organization, get benefits to identify the shops and finally get the expected service without any harassment. The owner also can get the full benefits from its properties by the rights on it.
 
By the rights of intellectual property owner become safe form any unauthorized use or access on it. It insure the innovation and high satisfaction with better management of that properties. The right also encourage the owner of intellectual properties.



[bookmark: _Toc523162591][bookmark: _Toc523162760]LO3

[bookmark: _Toc523162592][bookmark: _Toc523162761]3.1 Explaining the contribution knowledge assets have on an organization 

It is told that knowledge is power which can give the better field and advantage for the bsueinss organization if it can use the knowledge assets through proper manner. There are two main forms of knowledge assets which can used by the Tesco Company such as tacit and explicit knowledge. By using these two knowledge and make the efficient use of these within organization it becomes possible to reach the top position on business market. Every organization wants to become the best one and achieve the satisfied market place through proving the better service which actually wanted by the market demand. If organization can sue the knowledge and provide service based on these knowledge it becomes really possible to become successful organization (Chaudhry, 2016). 
Business field is really competitive at the current period because lots of competitors enter within market with their innovative ideas and strategies which create the imbalance competition. So, Tesco Company should follow the strategic way to stay on market and achieve the competitive advantage. Knowledge asset is most valuable asset for organization because it can enhance the quality of product, design the product with high dimension, increase the customer satisfaction and interest, gives the high competitive advantage etc. 
If employees are skilled and knowledgeable organization can easily make the better performance than its competitive organization. The protection of knowledge is easy because no one can copy it or damage it. So, Tesco Company should put its high attention over the knowledge asset and make strong knowledge asset which will help to make the better service for customer and do better than competitors. The process of decision making become meaningful and valuable if organization have better knowledge assts. It help to perform the operation within lowest cost and achieve the cost efficient performance. Knowledge assets is easy to store and transfer without nay complexity. 
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For every kinds of business organization knowledge is must because without it no organization can perform its business operation. But the requirement of knowledge may vary based on the structure of the organization. Some organization require the knowledge with great amount and some organization require knowledge with little amount. The present business organization directly depends on the modern technology that is why employees must have the high knowledge about that sector otherwise it becomes totally impossible to use the tools of technology. The organization which always work about the data and the demand of the people should gave the knowledge otherwise this sector never can ensure the better performance. So, it is the precondition for the organization to ensure the appropriate knowledge then start the operation.
The necessity of knowledge become increase day by day and it becomes the major part for the organization. Service organization totally depends on it and with considering the knowledge about different sectors which bare necessary needs to make operation. For Tesco Company the importance of knowledge is high because it is a service organization an always deal with the customer. So, it should have the real information about the market, customer minds, demand, competitors etc. which will help the organization to develop better knowledge. The knowledge about that sector will support to make the better operation and achieve the organizational goal.
Knowledge needs to acquire, store within organization and make sharing within the necessary parties that is why organization needs to maintain proper strategies. So, Tesco needs to maintain cloud computing for that reasons. To manage and control the data organization should maintain data mining that helps to identify the actual or required data to make the better decision. Before making the decision about nay matter. Organization needs to data mining that will provides the proper data to make decision.
It is required to develop the IT structure within organization and make that structure available in every parts. If organization can make the ID structure it can easily use the knowledge assets within effective and efficient manner. The cost of the knowledge management become low as well as increase the competitive advantage of the organization.
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For the business organization knowledge has great importance because based on it the success of the organization directly dependent. If the employees in the organization shares their knowledge among themselves the skills and experiences of the employees will increase. Moreover, the employees having lacking in certain areas can solve their problem by taking the help of the employees who have the skills in that area. The most complex task for the organization is sharing the knowledge that is why it is must to maintain a proper framework which ultimately implement the knowledge sharing task.
Organization needs to choose the framework which can efficiently transfer the knowledge and give the high performance. In order to evaluate the knowledge sharing framework, organization must consider about the creation of knowledge as well as the use of the knowledge.

[image: ]
Figure: Knowledge sharing framework 
Source: (Hwang, Lin, and Shin, 2018)

The knowledge sharing framework help the organization to ensure the appropriate sharing of the knowledge within various parties which help to increase the richness of knowledge and facility the success. How the sharing of knowledge are performing, shown through the framework. The main effectiveness of knowledge sharing is enhancing the skill and knowledge of the employees that is essential to perform the better performance and help the organization to make the better decision.
Without performing efficient knowledge sharing, Tesco Company cannot make the success which they wanted. So, organization needs to understand the return which will come from after the knowledge sharing and the effectiveness that will help to encourage the employees and organization to make the sharing of knowledge. The manager structure of the organization that maintained by the organization showed through that framework. The decision making process also shown through it how the manager make the decisions about any matter.  The knowledge sharing framework works to shows the process of knowledge sharing within organization.

The framework for knowledge sharing in Tesco is shown below:
[image: ]

Figure: Tesco’s framework 
Source: (Chaudhry, 2016)

The steps are followed in Tesco to ensure the sharing of the knowledge among the employees. Outputs are the explicit knowledge that the employees need and the expertise is the implicit knowledge of the employees. Event is the arrangement of the organization to construct the new facilities and process refers to the ways through which the organization can save time. Decision refers to the choosing of action over the other actions. The knowledge sharing framework of the company is effective in developing the skills and knowledge of the employees and it also promote the cooperation among the employees and thus the organization can complete their tasks and problems using different knowledge sharing teams. 
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The current framework of Tesco company is good but it should improve otherwise it becomes fail to achieve the competitive advantage and stay on market. Tesco Company works to share of the knowledge among the employees. Outputs are the explicit knowledge that the employees need and the expertise is the implicit knowledge of the employees. Event is the arrangement of the organization to construct the new facilities and process refers to the ways through which the organization can save time. Decision refers to the choosing of action over the other actions. The recommendation of the improvement of current frameworks of Tesco Company:
· The organizational framework for knowledge sharing of Tesco should follow the update structure based on the current situation.
· Tesco Company should ensure the online platform which will ensure the effective field as help box which can facilitate the knowledge sharing process.
· Tesco Company should create the knowledge form the actual source and then make the process of making sharing.
· Tesco Company should follow the data mining process which will help to make proper identification.
· Organization should defriend the return and advantage of the knowledge sharing which will encourage the employees to make sharing of the knowledge.
· Tesco Company should create positive intersection among the employees and the organization which are effective for making improvement of current framework of Tesco Company.
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The popularity of Tesco plc. Is increasing day by day because it takes great initiative for ensuring better quality service for the customer. By making the better service it achieved the third position and ninth position in the world by means of gross revenue and revenues. The importance of knowledge and information are high within organization because these are effective to achieve the organizational goal and make the better performance these two concept directly helps the organization. Tesco Company must take strong initiative to make the strong information management to use the information and knowledge for making good performance within workplace. It should always careful about to develop the better framework for knowledge sharing. If nay lacking found then take the appropriate recommendation to develop the current one and always consider the competitors to do the best thing than other which will help to achieve the organizational goal.
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