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[bookmark: _Toc173622313]Introduction
[bookmark: _Toc173622314]Contextual Background
Another emerging model that has become popular in the present day working environment is the hybrid model where employees work from the office and other locations such as from home (Diab-Bahman and Al-Enzi, 2020). This model is relatively flexible and attempts at enhancing the work-life balance and this has advantages as well as disadvantages in enhancing the motivation of the employees. A study conducted by Microsoft in 2021 showed that a majority of the workers, that is 71% of them, wish to have flexible working arrangements after the pandemic, and 66% of employers are adapting their workplaces to support hybrid working (Microsoft, 2021). However, the transition is not without certain challenges, for example, the decrease of productivity and the increase of loneliness (Lim, Eres and Vasan, 2020). Zurich Insurance is one of the organisations that has embraced the hybrid working model with the view of improving the levels of employee engagement and productivity. The purpose of this research is to investigate the impact of hybrid working on motivation in the employees of Zurich Insurance Company as well as examine the advantages and disadvantages of the hybrid work model and how to improve motivation.
[bookmark: _Toc173622315]Problem Statement
Prior studies on hybrid working have predominantly focused on the positive effects of the model, for instance, enhanced flexibility and work-life balance (Grzegorczyk et al., 2021; Gorjifard and Crawford, 2021). However, there appears to be a lack of clear understanding of the effect of culture on employee motivation in the insurance industry, especially in Zurich Insurance Company. Though Oppong Peprah (2024) pointed out some possible drawbacks including loss of efficiency and enhanced loneliness, author did not elaborate on how these impacts influence the motivation level of the employees. This research seeks to address this gap by examining the implications of hybrid work arrangements on the motivation of employees at Zurich Insurance. Thus, the research will contribute to the understanding of an underexplored area and offer practical recommendations to improve hybrid work policies to increase employees’ engagement and productivity.
[bookmark: _Toc173622316]Proposed Aim, Objectives, and Research Questions
Aim:
To examine the impact of hybrid working on employee motivation, with a specific focus on Zurich Insurance.
Objectives:
· To review the literature on how hybrid working impacts employee motivation.
· To investigate the positive impacts of hybrid working on employee productivity at Zurich Insurance.
· To investigate the negative impacts of hybrid working on employee productivity at Zurich Insurance.
· To provide recommendations for Zurich Insurance to improve employee motivation in a hybrid work setting.
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[bookmark: _Toc173622318]Definition and Characteristics of Hybrid Working
The current trend in the workplace is the increased use of hybrid work, which entails the split between remote and on-site work, and has been greatly influenced by the COVID-19 pandemic (Wontorczyk and Rożnowski, 2022). As depicted by Davidescu et al. (2020) hybrid work is flexible in nature and allows employees to select their working environment depending on the task and their preference. This is quite a shift from conventional work models that are based on office settings and has led to a lot of research with an aim to understanding the effects of such flexibility on different aspects of work life, including motivation.
[bookmark: _Toc173622319]Theoretical Framework
The theory that this study shall build on is the Herzberg’s Two Factor Theory. This theory is based on two factors; the motivators which make the employee satisfied in his or her job, and the hygiene factors which if not met make the employee dissatisfied (Herzberg, 1968). Thus, utilising Herzberg’s Two-Factor Theory in the context of hybrid working at Zurich Insurance Company, one can gain a better understanding of how altering the work environment and conditions affects motivation. Incentives including achievement, recognition and the work itself can also be affected by hybrid work since employees are likely to be more independent and flexible. On the other hand, hygiene factors such as company policies, supervision and working conditions are equally crucial. Further, it has been noted that when the management is engaging in an effective communication, implementing supportive policies, and providing adequate supervision, the employees working in a hybrid model will be satisfied with their job while the absence of these factors will lead to dissatisfaction. With these factors in mind, this study seeks to offer findings and suggestions for enhancing employee motivation in the context of Zurich Insurance’s hybrid work model.
[bookmark: _Toc173622320]Positive Impacts on Employee Motivation
Based on the 2021 Microsoft Work Trend Index, more than 70% of the employees surveyed indicated that they would like to continue working from home after the pandemic, which supports the hybrid model of work (Microsoft, 2021). This preference is due to several reasons. First of all, as it was mentioned by Grzegorczyk et al. (2021), hybrid working reduces the time people spend on commuting and opens the opportunity for employees to organise their time and conflicts between work and personal life. This can mean higher job satisfaction and motivation since everyone is more or less on the same level.
Furthermore, it is possible to argue that hybrid working enhances the subject’s feelings of control over their work environment, which, as Bloom, Han and Liang (2022) pointed out, is one of the key factors that inspire intrinsic motivation. Workers who are allowed to select their working location and hours feel more encouraged and involved in their work than those who do not have such options. Mujtaba and Lawrence (2024) found that remote working boosted performance by 13% and turnover by a massive 50%, meaning that there are potential benefits to both productivity and retention from a hybrid model of working.
[bookmark: _Toc173622321]Negative Impacts on Employee Motivation
Although, hybrid working has some advantages, it also has some disadvantages that may demotivate employees in the workplace. There is a potential for loss of social contact and consequently, feelings of loneliness and isolation in which people can easily become isolated from the rest of the society. According to Ozcelik and Barsade (2018), workers are likely to miss the opportunity of interacting directly with other people in the workplace, which may cause feelings of isolation. This isolation often reduces the morale and motivation of the employees especially for the social butterflies.
In addition, while hybrid working is supposed to help establish a proper boundary between work and personal life, the opposite is often the case and leads to work-life imbalance and burnout (Stasiła-Sieradzka et al., 2023). The disadvantages of hybrid working include longer working hours or the feeling of being available all the time, which is detrimental to employees’ health and morale. Moreover, the management of a hybrid workforce can be difficult for the supervisors as they may have difficulties in maintaining equal support and resources for the remote and the on-site workers (Wontorczyk and Rożnowski, 2022).
[bookmark: _Toc173622322]Existing Research Gaps
Although there is a considerable body of research on the subject of hybrid work (Winkelbach and Walter, 2015; Diab-Bahman and Al-Enzi, 2015), these studies lack an analysis of the particular consequences of this mode of work on motivation in insurance companies like Zurich Insurance. Prior research has been conducted mainly on technology companies or general offices, which means there is a lack of industry-specific knowledge (Winkelbach and Walter, 2015). Furthermore, research such Abomeh and Peace (2015) and Diab-Bahman and Al-Enzi (2015) offer useful information on productivity and social interaction but fail to thoroughly assess how they affect motivation specifically in the insurance industry.



[bookmark: _Toc173622323]Research Methodology and Methods
[bookmark: _Toc173622324]Research Onion Framework
In this research study, the research methodology will be based on Saunders’ Research Onion which is a framework that outlines various layers of research (Melnikovas, 2018). The first layer encompasses the research philosophies, while the second layer focuses on the research approaches. The next layer contains methods that define the ways in which the research can be carried out based on the selected area of interest (Saunders, Lewis and Thornhill, 2009). The choice of methods layer involves deciding whether to use mono-method, mixed-methods or multi-methods approaches. The next layer is time horizon that asks if the study is going to be cross-sectional or longitudinal. The core layer is centred on methods and methods of data gathering and data analysis to guarantee that the research questions have been tackled comprehensively and methodically.
[image: Saunders research onions]
Figure 1 - Research Onion (Source: Melnikovas, 2018)
[bookmark: _Toc172993522][bookmark: _Toc173622325]Research Philosophy
To accomplish the objectives of this study, the research philosophy that will be used is positivism because the data collected will be factual and the outcomes will be quantifiable (Alharahsheh and Pius, 2020). This method is most appropriate for the study because it shall help in the establishment of the impact of hybrid working on the motivation of Zurich Insurance employees through quantifiable variables and statistical analysis. Thus, the positivism approach will assist in the identification of data and analysis of the motivational effects in the insurance industry. This will ensure that the study will be able to come up with measurable and specific factors that will define the motivation of employees in both the physical and the remote working environments.
[bookmark: _Toc172993523][bookmark: _Toc173622326]Research Approach
This research will use a deductive approach and thus data will be collected through the testing of the hypotheses developed from theories. It is appropriate to use the deductive approach as it will facilitate the testing of theories and hypotheses by analysing quantitative data, which is crucial for assessing the impact of hybrid working on employees’ motivation at Zurich Insurance (Pellegrino and Glaser, 2021). A theory generation through an inductive approach is not suitable for this study since it aims at testing theories in a well-defined field of research.
[bookmark: _Toc172993524][bookmark: _Toc173622327][bookmark: _Toc172993525]Research Design
The research questions will be answered most effectively through the use of quantitative research design. Quantitative research is the scientific study of variables with numerical data by collecting and analysing numerical information (Mohajan, 2018). This approach is especially useful in the context of the current research as it enables the researcher to measure the motivational levels of employees and analyse the obtained data for patterns and relationships so that the impact of hybrid working on motivation at Zurich Insurance could be better comprehended.
[bookmark: _Toc173622328]Data Collection
The type of data collection techniques that will be used in this research study will be of primary data collection only. The primary data collection method will be an online questionnaire with closed-ended questions. Ultimately, each participant is expected to spend about 15- 20 minutes in answering the questions of the survey. This method will help to achieve the stated objectives and research questions by quantifying the impact of hybrid working on the motivation of the workers at Zurich Insurance. The online survey will assist the researcher in getting efficient and standardised answers from the target population of employees as well as cast the net wider than in the case of a traditional survey.
[bookmark: _Toc172993526][bookmark: _Toc173622329]Sampling 
This study will employ convenience sampling, and 100 participants will be chosen based on their willingness to participate in the study. Convenience sampling is a type of non-probability sampling technique in which subjects are selected based on the easiness of their accessibility to the investigators (Winton and Sabol, 2022). This approach is preferred as it enables the collection of a large number of opinions on the impact of hybrid working on the motivation of the employees of Zurich Insurance within the time duration of the study.[image: ]
Figure 2 - Convenience Sampling in Comparison to All Other Non-Probability Sampling Techniques (Source - Baidya, 2023)
[bookmark: _Toc172993528][bookmark: _Toc173622330]Data Analysis 
The primary data gathered will be analysed employing SPSS software applying frequency, correlation, and regression analysis out of the collected data. Descriptive statistics such as frequency analysis will be utilised to present the pattern of the responses obtained from the given data set. Correlation analysis will establish the existence and the degree of the relationship between variables. Through regression analysis, it will be possible to establish the effect of hybrid working on employee motivation by outlining predictors and evaluating their effects on the dependent variable. This approach will be used because it will enable the researcher to quantify and statistically test the relationships and effects and thereby present a sound analysis of the impacts of hybrid working on employee motivation at Zurich Insurance.
[bookmark: _Toc172993529][bookmark: _Toc173622331]Ethical Consideration
The ethical issues that will be addressed in this research study will include informing the participants of the study and obtaining their consent to participate in the study. All the participants will be anonymised, and to respect participants’ anonymity, any sensitive data will be protected. The research objectives and participants’ rights, including the right to withdraw from the study at any time, will be described to all participants. Ethical considerations will be observed at all stages for the duration of the study.
[bookmark: _Toc173622332]Time Horizon
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