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Introduction
Last year I set myself target on a Development Plan based on the CIPD Professional Map. These targets were determined by me as areas that I needed to work on. 
I am pleased to say that I met my targets and in particular my learning outcomes with exception to completing a course on basic finance. 
I have now reviewed by plan and also reflected on my performance and what I have learnt. I have populated the latter within the Development Record and also in a separate summary. 
I have also set myself 7 areas of development for the year ahead that will enable me to be working at a minimum at CIPD Associate Level. 
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EV5 Development plan





	NAME:
	Alys Owens
	MEMBERSHIP NUMBER:       
	56652305

	COVERING THE PERIOD FROM:
	January 2021
	TO:
	January 2022




Planned outcome: as below but to be added to as opportunities arise 


	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Insights, strategy and solutions

I want to address the area of service delivery and be curious. I want and need to learn about the finance and payroll function and to be able to be able to carry simple financial tasks out. This will develop my understanding and create longer term HR opportunities for me. It will also take me out of my comfort zone. 



	I need to seek approval then coaching and mentoring on the subject from within the organisation. I need to explore the feasibility of me completing a short external course in basic finance or pay roll accountancy such as Moneysoft Payroll Manager. This will increase my personal credibility.
	Ideally a coach and mentor
Time – maybe some of my own time
Report supporting me completing a course – cost/benefit analysis/business case.
Access on my computer.
	Being able to influence the business owner in seeing the benefits of me learning this aspect of the business.
Initially to be able to support those responsible for payroll in times of need. Longer term when my Apprenticeship is completed to take over the activity.
	Review July 2021
Completion January 2022

PARTS ON-GOING

	I want to address the area of employee engagement by being driven to deliver in bringing a system in that allows employee feedback.




	I need to review a selection of engagement models and decide on which one would suit the organisation best. I then need to project manage its roll out accompanied with training for managers. This will demonstrate being a good role model.




	I will need time for research and collaboration. I will need to issue a employee satisfaction questionnaire as to what employees would like to see brought in. I will need time to construct it and the accompanying desired metrics.
Appropriate software on my computer.
	Buy in from the business owner and senior managers. A realistic report detailing approximate hours to be spent on it and this agreed to.
Choosing the right format
Enthusiasm and commitment
	Review End of February 2021
Completion and full implementation end of April 2021
DONE

	Further through targeted engagement activities I wish to ascertain the level of awareness, comprehension and impact employees hold surrounding HR Policies and Procedures. This will assist me in employee relations, particularly initially within the management team.





	I need to interview managers and explore their knowledge of the companies policies and procedures in a manner that shows a collaborative style to achieve a common goal that of identifying a gap that may need filling. Once done I need to dip test a selection of employees knowledge through a variety of roles across the business. I will then need to analyse the results and act on them. 
	Time
Targeted questions providing metrics
Spreadsheet to populate facts and perception.
	Carrying out an effective gap analysis based on where we should be and where we are and where we need to be within what timeframe. 
	End of March 2021
DONE

	I want to determine KPIS for the HR function and report on them monthly and annually. I want to use this to then set 3 key aims and objectives for the function for next year to assist in organisational development.





	I need to work collaboratively with the Operations Manager and the Business Owner in determining what they want reported on. I need to align to general practice to facilitate benchmarking in some key areas such as absence rate and turnover. 
	I will need to liaise with other HR professionals or students on my course to gain insight to their views. I will need time to plan and decide. I may need a software programme.
	Agreement through influence and negotiation as to what to report on.
Being driven to deliver to sustain the reporting and for it to have an outcome that leads to improvement
	End of March 2021

DONE

	UPDATE   What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I need to learn more about strategy documents and to develop a template for our business to use annually. (Reissner, 2014) This will provide me with more business acumen (CIPD, 2022)
	I need to look at the presentation documents that other companies and organisations use to present their HR strategy and find one that is user friendly, not too corporate and one that can be seen as worthwhile publishing for employees and potential stakeholders s to see. 
	I will need time to research this. I may need assistance from the marketing manager in illustration and formatting. 
	My success criteria will be gaining more knowledge on strategy and how to formulate it. Also the document being pushed out to employees and stakeholders.
	End of June 2022

	I’d like to learn more on presenting business cases for improvements that I’d like to bring in such as a HR software system. I’d like to do this to improve the worker experience. (CIPD, 2022)
	I need to research business case templates and examples and start being able to find the content I need to be able to populate them into meaningful cases. This will link with financial costings and costing labour and how to articulate the invisible added value. 
	I will need time to learn and research and then have a go at formulating one. I could ask for help from a business mentor who has been working with the business or my coach and mentor. 
	Submission of a well presented business case for a HR software system that is considered by the management team and receiving feedback on its viability 
	End of September 2022

	I’d like to learn more about two keys areas of modern slavery and sustainability so the HR function can add value in these areas bringing about as an add-on more employee engagement. I want to see beyond the rules to do what’s right. (CIPD, 2022)
	I need to review our existing policies and research the two topics extensively as I know little about either. 
	Time and internet research. I also need to talk to the Factory Manager who is very pro sustainability and has brought in many incentives. 
	An in depth understanding of both topics. The HR function being able to add value to these two areas by raising awareness to staff of the policies and what they mean. Maybe engaging staff in activities that promote the topics.
	End of July 2022

	I’d like to learn about well-being strategies and mental health awareness so that I can bring initiatives into the workplace and integrate them into working ways. I want to know why wellbeing is important and the different factors that impact wellbeing. (CIPD, 2022)
	I need to research well-being strategies that maybe other organisations and businesses use. I could ask HR colleagues that I know through networking. I need to attend a mental health first aid course. 
	Commitment from management and I will need to produce a business case for my time and effort into this area. I know that activities that promote giving up smoking will be well received so I will start on that one. 
	More employee engagement and evidence of team working and team building . Promotion of initiatives by management 
	End of December 2022

	I need to write a learning plan for myself for when I finish my diploma. I would like to attend some short courses maybe in mediation, finance and payroll, mental health awareness and employment law. I’d like to demonstrate a proactive approach to developing my professional knowledge, skills and experience. (CIPD, 2022)
	I need to write my plan and put a case forward for the courses and learning I need to do. 
	Course options and costs. Budget. Time to research options. Time to learn and study. 
	Completion of courses that add value to myself as a professional and the business. 
	End of October 2022

	I want to learn ways of raising concerns myself and for other employees to be able to about people, practices and policies which are not consistent with values and legislation. (CIPD, 2022)
	I need to review our systems for enabling employees to have a voice such as performance review and consultation meetings. I need to develop a confidential means of reporting and feeding back for employees and one that retains anonymity. I need to explore the impact of roles on reporting. (Belbin, 1981)
	Help from our IT manager with ideas for platforms that enable feedback. 
	Employees being aware of the system and some engaging with it. The ability for us to know more about people practices and policies that are not of the required standard. 
	End of January 2023

	I need to learn how to develop maintain and implement an internal audit of my own HR function so I have the “ensure and assure” approach in place. This will give me confidence in being insight focussed (CIPD, 2022)
	I need to develop expected standards for all areas of HR  and then  an auditing calendar for self-checking against it. 
	Benchmarking information from organisations such as ACAS, CIPD, CAB, GOV.UK. Time and commitment to bring it in. 
	That I am always working to the highest standard of professionalism that I can with the resources available to me and that employees are all treated equally. 
	End of December 2022












	
Development record




	NAME:
	Alys Owens
	MEMBERSHIP NUMBER:
	56652305

	COVERING THE PERIOD FROM:
	January 2021
	TO:
	January 2022



	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	July 2021






























	I became more involved with finance and payroll as the year progressed. As I took over safety I needed to purchase equipment such as PPE. This led to me being able to use the purchase card to order supplies and then be able to follow the order, invoice and payment trail with support from the trainee accountant. I then was asked to manage the holiday rota which had previously sat with finance. This broadened my knowledge through connection of the requirements to be known for payroll and other absences such as sickness and unauthorised. I more recently for the first time became the lead on chairing the meeting for pay review. 
	I wanted to address the area of service delivery and be curious. I wanted and needed to learn about the finance and payroll function and to be able to be able to carry simple financial tasks out. This would develop my understanding and create longer term HR opportunities for me. It would also take me out of my comfort zone.
	I learnt from the simple transactions of the purchase card the mechanics of raising a purchase order, ordering, receiving the invoice and then matching it on the system to be paid. I was also shown how the accounts are evident on the financial system and I learnt who manages what. I also learnt how the milk orders are raised via phone and on handsets and how the companies are invoiced. I learnt that finance will never be my strongest point but that it is something I can achieve over time. I gained confidence definitely and have realised that a lot of it is cross referencing and that spreadsheets once formulated can be used as aids. 
	I will build on the basic knowledge I know have to learn more about the commercial side of the business so I can hold more meaningful conversations with members of the management team. I still need to explore completing a short financial awareness course.

	January 2022
	I selected and sent out an employee engagement survey to a large percentage of staff, a cross section of roles.
	I wanted to address the area of employee engagement by being driven to deliver in bringing a system in that allows employee feedback.

	I learnt that the best medium was by using WhatsApp which was a surprise. I learnt a lot about surveys and different types. The GALLUP12 I had never heard of but liked it and felt it was a good choice for our company as it was easy to answer and not time consuming. I learnt that using Survey Monkey was useful but that there was a cost. I’ve learnt that I need to develop an in-house platform for analysis. 
	I can use the result now to develop strategies on employee engagement, one in particular developing more training and development packages. 

	October 2021
	I interviewed managers about their understanding of HR policies and procedures and carried out a knowledge gap analysis. I then did the same with a cross section of employee holding different roles. 
	Further through targeted engagement activities I wished to ascertain the level of awareness, comprehension and impact employees hold surrounding HR Policies and Procedures. This would assist me in employee relations, particularly initially within the management team.

	I learnt that new staff had a much better awareness due to the improved induction program that I brought in 18 months ago. Staff who had been with the company a long time were not so conversant. Overall gaps existed in understanding of equality and diversity, modern slavery and sustainability. I also learnt that I should not assume a knowledge base of HR in the managers. 
	I have used this knowledge to promote our policies and procedures more by putting some on the staff noticeboard, reviewing and updating some and sending awareness emails out to managers of the updates including the policies so they can see the content. I am currently in the process of setting up a program to re-induct employees who have longer lengths of service and have not experienced the most recent induction. 

	August 2021
	I developed a reporting dashboard and decided on my HR KPI’s. I measured them monthly and reported on them within management meetings. I did set 3 aims and objectives with the Operations Manager
	I wanted to determine KPIS for the HR function and report on them monthly and annually. I wanted to use this to then set 3 key aims and objectives for the function for next year to assist in organisational development.

	I learnt that I need to give time to measure both the company’s and my performance as a function to enable me to continue the management Deming cycle loop of Plan Do Check Act. 
	The Operations Manager has since left and the need to report has currently stopped but I am still tracking the KPIs. I intend to publish a strategy document for HR after April 1st showing how the function can add value .











Further reflective summary of performance against plan
· What have I learnt?
· Did I achieve my learning outcomes?
· What kind of unplanned outcomes or challenges arose from this experience?
· Which barriers or blocks did I have to overcome?
· How have I applied this learning at work?
· What was the impact of this learning to my organisation (tangible measurements, if possible)?
· What lessons can I take from this experience

Aside the information I have generally populated on what I have learnt in the Development Record above, I think the most important areas that I have learnt is the need to be more strategic in my approach. (Woodham, 2016)
I have reflected above and now against working at Associate level. (CIPD, 2022)
I need to improve my business and commercial skills so that I can begin to work within HR Partnering at a higher level once I am qualified. I have also learnt the importance of evaluating what is in place and what could be better. (FCA, 2018)
I did achieve my learning outcomes but I still have to work more on finance and payroll, my weakest area. (Reissner, 2014)
Unplanned outcomes or challenges were discovering the gaps in the function that existed to a greater degree that I was expecting. Challenges also included finding simple ways that were family business friendly rather than being too corporate. (Buchanan, 2010)
Barriers were convincing senior management of the need to be more engaged about the need for modern policy such as modern slavery, staff engagement and well-being . (Baron, 2008) (Tuckman, 1965)
I’ve applied this learning in work by strengthening my HR framework on the shared drive to be more suitable and sufficient. I have used the “tiles” of my diploma course as areas that I need to have in place at work. (Woodham, 2016)
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