


Executive Summary
This report examines the human resource management (HRM) strategies of Amazon and Walmart, two prominent companies operating in the retail sector. It analyses internal and external influences shaping their people management approaches, with a focus on employee engagement and retention. The report identifies challenges faced by Amazon, including high turnover rates and concerns over layoffs due to automation initiatives, and provides recommendations for improvement. Key recommendations include redesigning roles and upskilling employees, addressing talent gaps, managing job displacements sensitively, leveraging technology responsibly, fostering a culture of inclusivity and collaboration, and implementing monitoring and evaluation mechanisms. These recommendations aim to enhance employee engagement, retention, and organisational success while considering resource constraints and ethical considerations.
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[bookmark: _Toc164627198]1.0 Introduction
In today's competitive business environment, effective human resource management (HRM) is crucial for organisational success. This report examines the HRM strategies of Amazon and Walmart, two leading companies in the retail industry, with a specific focus on employee engagement and retention. By analysing internal and external influences shaping their people management approaches, the report aims to identify challenges and provide feasible recommendations for improvement. Amazon and Walmart have distinct organisational structures and HRM approaches, reflecting their unique business models and strategic priorities. While Amazon emphasizes employee involvement, workplace safety, and innovation, Walmart prioritises cost-efficiency and operational excellence. Both companies face challenges such as high turnover rates and concerns over the impact of automation on job security. The report begins with an overview of the organisational profiles of Amazon and Walmart, highlighting their HRM practices and approaches. It then discusses internal and external influences shaping their people management strategies, including organizational culture, leadership style, market competition, regulatory environment, and economic conditions. (CIPD, 2024a) The main discussion focuses on the specific challenges faced by Amazon in employee engagement and retention, such as high turnover rates and concerns over layoffs due to automation initiatives. Recommendations are provided based on the conclusions drawn from the analysis, emphasizing feasible strategies that consider resource constraints and ethical considerations. The report underscores the importance of adaptive HRM strategies in addressing organisational challenges and fostering a culture of continuous learning and development. By implementing the recommended strategies, Amazon and Walmart can enhance employee engagement, retention, and organizational success in a rapidly evolving business landscape. For this report various credible sources have been analysed to gather information.


[bookmark: _Toc164627199]2.0 Organisational overview
Amazon is a company that provides its merchandise via both online and physical establishments. The company has established operations in North America, Europe, and Asia-Pacific. Amazon's corporate headquarters is in Seattle, Washington, in the United States. Amazon now has a workforce of 1,541,000 people. 
On the other hand, Walmart is a retail company that manages several types of shops, including grocery stores, supermarkets, hypermarkets, department stores, discount stores, and neighbourhood markets. It sells items via online platforms throughout the Americas, Africa, and Asia. Walmart's headquarters are in Bentonville, Arkansas, in the United States. Walmart has a workforce of 2.1 million worker.
(MarketLine, 2023)
[bookmark: _Toc164627200]2.1 Organisational profile  
Amazon, Human Resource professionals serve as versatile generalists, adept at both tactical and strategic functions aimed at enhancing employee engagement and fostering development.
 These critical roles emphasise a hands-on, customer-focused approach, necessitating close collaboration with operational teams to support associates effectively. Amazon's HR leaders prioritise approachability and authenticity, ensuring high levels of employee satisfaction and engagement, thereby maintaining the company's reputation for innovation and agility. Integrated seamlessly within the business framework, Amazon's HR department aligns closely with the company's strategic objectives and operational goals. HR experts have knowledge in a variety of areas, including employee interactions, performance management, recruitment, succession planning, and regulatory compliance. HR professionals are prepared to operate at the heart of Amazon, serving as strategic partners to line managers and providing critical support throughout the employee lifecycle. (Amazon, 2024)

a) How does the HRM function operate at Amazon and Walmart? 
The administration of human resources at Amazon is closely intertwined with the company's overall business strategy. This aligns with the company's adaptable and agile framework, namely the role of human resources in Amazon's organisational structures.
 The organisational structure of Amazon is functional and focuses on different business operations and components to develop the interactions and reporting links among them. Amazon's HR procedures exemplify a model for achieving organisational success and growth(Special Interest Group , 2023). 
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The figure 1 above highlights that Amazon's distinctive culture, moulded by these Leadership Principles, plays a crucial role in advancing the company's objective to become the most customer-focused organisation, the top employer, and the safest workplace. Both HR professionals and workers are required to demonstrate these values in their conduct, choices, and engagements with customers, colleagues, and stakeholders. (Amazon, 2024) 
Conversely, Walmart has the title of being the largest corporation in the world in terms of sales. Additionally, it has the largest workforce, with around 2.5 million people spread throughout the globe. Managing such many individuals would be an overwhelming obstacle for several firms, yet Walmart has a robust approach to effectively maintain control. According to Tyagi et al., (2023a),Walmart's recruiting and retention strategies consider the organisation, while also acknowledging that there is no universal answer that can meet the needs of every part of the company. Walmart's approach to human resource management involves a dynamic compensation programme, effective employee-relations management, and a focus on career development. (Walmart, 2023). 
The HR managers at Walmart employ various strategies to enhance morale and motivation among the workforces. HR Planning Walmart adopts a tiered approach in implementing their HR strategy by using several programmes and solutions. While most of the HR planning occurs at the top level, each shop worldwide has its own designated HR managers. Store-level managers could interpret the company-wide policy based on the unique requirements of their individual location. WBR Insights (2024)











3.0  Main discussion
Amazon and Walmart are influenced by various internal and external environmental factors when forming their People Management strategies. (See table 1 below)
[bookmark: _Toc164627246][bookmark: _Toc164627353]Table 1 Internal and External influences

	Internal influence
Organisational culture
	Employee involvement, workplace safety, and providing perks and opportunities. Internal factors such as company culture, business goals, and workforce demographics shape how Amazon manages its people. 
	Walmart has a strong emphasis on cost-efficiency and operational excellence.

	The sheer size and structure 
	Amazon's decentralised structure led to more localised HR practices. For example, the company's emphasis on workplace safety may lead to the implementation of stringent safety measures and training programs for employees.
	Walmart's hierarchical structure require more centralised HR processes.

	Leadership style 

	Amazon's leadership principles drive its HR practices.
	Walmart's leadership prioritise efficiency and cost-effectiveness.

	External influences

	Market Competition
	Both companies operate in highly competitive retail markets, which influence their People Management strategies. 
In regions where there is a shortage of skilled labour, Amazon need to adjust its recruitment and retention strategies to attract and retain top talent. Similarly, societal shifts, such as increased focus on diversity and inclusion, might prompt Amazon to revise its diversity initiatives and HR policies accordingly.

	Regulatory environment
	Changes in labour laws, employment regulations, and workplace safety standards impact People Management strategies.

	Economic conditions 
	Economic factors, such as economic growth, inflation rates, and unemployment levels, influence hiring and compensation practices.



 


[bookmark: _Toc164627201]3.1 People Management at Amazon 

Armstrong (2023) asserts that the HR system plays a central role within the broader HR architecture, where its effectiveness is intertwined with the behaviour’s exhibited by employees and the input provided by the HR function. Amazon’s people management priorities, as outlined in its Proxy statement (2024), include emphasising employee involvement, ensuring workplace safety, and providing perks and opportunities. However, concerns have been raised regarding Amazon's high employee turnover rate and the harsh working conditions reported at its facilities. These issues have led to challenges in maintaining employee engagement and retention, as highlighted by Findijs (2024). Moreover, there are allegations that Amazon increases the number of employees placed on performance improvement plans (PIPs) as a strategy to discreetly terminate them, resulting in resistance to change among its workforce (Kim, 2024a). Additionally, Amazon's yearly staff turnover rate, which is double the average rate in the sector, poses a significant financial risk, as reported by Segal (2022), cited in Ellis (2022).
The impact of high turnover rates on corporate performance is a concern, as discussed by CIPD (2023), the loss of institutional knowledge due to turnover can impact organisational performance, innovation, and the ability to address future challenges. To prevent any loss of information, it is crucial to have the employee document their primary responsibilities and choose a suitable employee to temporarily manage the tasks. Additionally, allocating a specific day for knowledge transfer for each activity is essential.
To prevent workers from resigning, it is crucial to establish a systematic review process that allows managers to stay updated on the daily tasks and methods used by employees to perform their job. This will effectively promote the retention of valuable information.
· The role and impact of technological advancements, particularly AI, on the People Management strategies of Amazon and Walmart. 
 Walmart use sophisticated software that automatically collects and evaluates HR data. The data is collected from the retailers and inputted into a centralised database, where advanced AI and machine learning algorithms analyse it to identify patterns and trends. (Tyagi, 2023b, p.262) The finalised study enables the firm to anticipate potential workforce modifications, so permitting it to adjust its recruiting strategies proactively, to address personnel concerns before they become problematic. 
Furthermore, by using this technology to optimise the allocation of human resources, Walmart establish a seamless recruiting and training process that guarantees timely filling of any job vacancy. Walmart plans to make its warehouses automated,  Walmart will not decrease its staff, but rather redistribute it Blake, 2023). Machines will unload further pallets; humans will increase the number of deliveries they make. According to Young, (2023), Walmart supply chain stewards, automation is mostly focused on enhancing capacity rather than reducing employment. 
On the other hand, Amazon automation initiatives started by layoffs , these are actions to enhancing operational efficiency and meeting customer demands(Kim, 2024). However, critics argue that prioritising job cuts for increasing shareholder returns may demonstrate poor management from a human perspective (Crumley, 2024). Amazon is laying off its employees over AI, according to Kim(2024b) she says  on Business Insider that the company believe that the introduction of new artificial intelligence tools is anticipated to enhance productivity and lead to cost savings. According to, (Cockett, 2023)within the field of human resources, the most prevalent applications were in composing job advertisements, rules, guidelines, and emails to potential candidates. 
Armstrong (2023, cited in CIPD, 2020) indicates that depending on the extent of automation, the HR function  need to:
· Determine employees whose positions are being automated, such as redesigning their roles or providing opportunities for upskilling or reskilling.
· Identify the necessary skills and develop strategies to address any talent or skill gaps, which may involve hiring new talent, enhancing the skills of existing employees, or sharing talent and skills across different areas of the organization.
· Handle issues related to job displacement, redundancies, and address the behavioural and psychological aspects of the transformation process, including addressing employee resistance.
Sherman (2023) says that AI offers HR departments many options, but organisations must consider the risks and ethical issues they may face when using this technology. Bias has always affected hiring and recruiting. Artificial intelligence systems built on prior biassed hiring and recruiting practices may reinforce such preconceptions. Future AI systems must be tested with a variety of populations and selection rates monitored to avoid incorporating and perpetuating these biases. Another disadvantage of AI is data privacy. 




[bookmark: _Toc164627202]4.0 Conclusions
This research covers Amazon and Walmart, two prominent firms that use distinct HRM systems. Amazon's HR staff are versatile professionals that assist in achieving both strategic and operational objectives. They work together with operational teams to actively involve and enhance the skills of workers, while also fostering a culture that prioritises customer satisfaction. Walmart, the largest global retailer, has a hierarchical HR management approach, where managers at the shop level interpret company-wide norms to meet local needs. Both internal and external influences influence the ways that organisations use to manage their employees. Amazon's decentralised structure enables the implementation of local HR initiatives that prioritise employee involvement, safety, and innovation. Walmart's hierarchical organisational structure necessitates centralised human resources systems to ensure efficiency and cost-effectiveness. Market competition, legislation, and economic conditions influence the human resources practices of companies. According to the report, Amazon has challenges with a high rate of staff turnover, which could lead to resistance to change among its employees, and layoffs resulting from automation. Efficient HR management, particularly in the areas of employee engagement, retention, and the behavioural and psychological aspects of organisational transformations, is of utmost importance. Suggestions are made to reconsider roles, enhance the skills of people, address talent shortages, and carefully handle job displacements. The study also investigates the impact of technology, particularly artificial intelligence (AI), on human resource management (HRM) strategy. Walmart use artificial intelligence (AI) to enhance efficiency in its human resources (HR) operations, forecast changes in its workforce, and expand its capabilities without resorting to job reductions. Amazon's AI-powered automation initiatives have resulted in job cuts, prompting ethical issues and highlighting the need for HR policies to address AI-related dangers, biases, and data security.



[bookmark: _Toc164627203]5.0 Recommendations
Due to lack of space, examine the comprehensive results and suggestions outlined in the presentation that will be submitted on 28 April 2024. The presentation provides a graphical summary of important observations and effective tactics for enhancing staff engagement and retention within organisation.
	Recommendations

	· Employee Morale and Engagement  
Clear communication, support mechanisms, and opportunities for involvement could help mitigate these concerns and maintain employee morale and engagement throughout the restructuring process.(David Macleod, 2021)
According to (CPID, 2024b), Strategies for employee engagement 
· Effective employee engagement initiatives incorporate effective people management and learning and development approaches. They should concentrate on employee motivation and well-being and assist them understand their role in the company's mission, goals, and culture. 
· Aligning communications, HR policies and processes, learning and development, and cross-organizational events is also important. Therefore, top executives and line managers throughout the business must actively assist them.
· Redesigning Roles and Upskilling
· Leveraging Technology Responsibly
· Monitoring and Evaluation
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Customer Obsession
Leaders start with the customer and work
backwards. They work vigorously to earm
and keep customer trust. Although leaders.
pay attention to competitors, they obsess
over customers.

Ownership
Leaders are owners. They think long term
and don'tsacrifice long-term value for
Short-term resuts. They act on behalf of
the entire company, beyond just their own
team. They never say "that's not my job.”

Invent and Simplify
Leaders expect and require innovation and
invention from their teams and always find
ways to simplify. They are externally aware,
look for new ideas from everywhere, and
are not limited by “not invented here.” As
we do new things, we accept that we may
be misunderstood for long periods

of time.

Are Right, A Lot
Leaders are right a lot. They have strong
judgment and good instincts. They
seek diverse perspectives and work o
disconfirm their beliefs.

Learn and Be Curious
Leaders are never done learning and
always seek to improve themselves. They
are curious about new possiilties and act
to explore them.

Hire and Develop the Best
Leaders raise the performance bar with
every hire and promotion. They recognize
exceptional talent, and willingly move
them throughout the organization.

Leaders develop leaders and take seriously
ther role in coaching others. We work on
behalf of our people to invent mechanisms
for development lie Career Choice.

Insist on the Highest Standards
Leaders have relentlessly high standards—
many people may think these standards
are unreasonably high. Leaders are
continually raising the bar and diive their
teams to deliver high quality products,
services and processes. Leaders ensure that
defects do not get sent down the line and
that problems are fixed 5o they stay fixed

Think Big
Thinking smal is a self-fulfiling prophecy.
Leaders create and communicate a bold
direction that inspires results. They think
differently and look around cormers for
Wways to serve customers.

Bias for Action
Speed matters in business. Many decisions
and actions are reversible and do not
need extensive study. We value calculated
tisk taking.

Frugality
‘Accomplish more with less. Constraints
breed resourcefulness, self sufficiency
and invention. There are no extra points
for growing headcount, budget size or
fixed expense.

Earn Trust
Leaders lsten attentively, speak candidly,
and treat others respectfully. They are
vocally self-citical, even when doing so
is awkward or embarrassing, Leaders do
ot believe their or their tear's body.
‘odor smells of perfume. They benchmark
themselves and their teams against

the best

Dive Deep
Leaders operate at al levels, stay.
connected to the details, audit frequently,
and are skeptical when metrics and
anecdote differ. No task is beneath them.

Have Backbone; Disagree and Commit
Leaders are obligated to respectully
challenge decisions when they disagree,
‘even when doing so is uncomfortable or
exhausting. Leaders have conviction and
are tenacious. They do not compromise for
the sake of social cohesion. Once a decision
is determined, they commit wholly.

Deliver Results
Leaders focus on the key inputs for their
business and deliver them with the right
quality and in a timely fashion. Despite
setbacks, they ise to the occasion and
never setle.

Strive to be Earth's Best Employer
Leaders work every day to create a safer,
more productive, higher performing, more
diverse, and more just work environment.
They lead with empathy, have fun at work,
and make it easy for others to have fun.
Leaders ask themselves: Are my fellow
‘employees growing? Are they empowered?
Are they ready for what's next? Leaders
have a vision for and commitment to their
employees' personal success, whether that
be at Amazon or clsewhere.

Success and Scale Bring
Broad Responsibility

We started in a garage, but we're not
there anymore. We are big, we impact the
world, and we are far from perfect. We
must be humble and thoughtful about
even the secondary effects of our actions
Ourlocal communities, planet, and future
generations need us to be better every
day. We must begin each day with a
determination to make better, do better,
and be better for our customers, our
‘employees, our partners, and the world at
large. And we must end every day knowing
we can do even more tomorrow. Leaders
create more than they consume and
always leave things better than how they
found them.
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