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Businesses risk reputation damage with inadequate screening policies for all staff
A third of companies could suffer a reputational scandal for not screening senior-level candidates properly, research by HireRight has found.
Chief executives go through fewer interviews and tests than graduates when applying for a new role, the screening company revealed, while one in three CEOs does not undergo any form of due diligence when being appointed.
Just over a third of HR leaders interviewed for ‘The Untouchables: Protecting your Organisation from Leadership Risk’ report admitted that the CEO in their company went through fewer interviews and assessments than graduates. Almost half of HR leaders (45 per cent) knew of a company where this was the case.
The report, which combines the views of 140 HR directors in the UK's largest organisations, revealed that in a quarter of companies, HR leaders believed there were board members who may never have had to undergo checks on their qualifications, work history or criminal record.
However, 93 per cent of HR professionals believed they carried out adequate candidate due diligence on new board members.
One of the reasons noted for lack of employment checks was that around half of respondents “simply assume” that senior candidates would not lie on their CV. Screening processes were also revealed to be inconsistent, with around a third of HR professionals using a different method each time they recruited a new board member.
In financial services, one in three HR directors said it would be easy for a determined candidate to bypass the screening process altogether – this was higher than in other sectors, where the average was 19 per cent.
In recent years, there has been a string of high-profile cases where senior executives have been found to have a chequered history or inadequate qualifications, or both.
In 2013, it was revealed that disgraced Co-operative Bank boss Paul Flowers had almost no banking qualifications and possessed little knowledge about the business he was running, including that it had a £1.5 billion capital shortfall.
Just over a quarter of HR professionals surveyed by HireRight admitted to having hired people they would not have, had they been properly screened.
Steve Girdler, managing director for EMEA at HireRight, said: “An entire organisation’s reputation can be damaged with a mobile phone image or an inaccurate CV, followed by the click of a mouse.
“Yet companies are putting the reputation and success of their entire business at risk by not carrying out suitable levels of due diligence on their board members – who clearly pose a significantly greater threat than graduates.”
The three checks ranked as most important in HireRight’s survey were identity (88 per cent), employment (87 per cent), and criminal record (74 per cent). Only 29 per cent considered it important to check a candidate’s social media activity.
Girdler advised employers to examine their screening and recruitment policy and processes from top to bottom, and to ensure it is assessed regularly.
“Have [all the leaders] undergone the same level of rigorous due diligence? If not preventable damage could be caused to your business,” he said.
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