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[bookmark: _24vhzei94l8a]Introduction 
Companies often trade across borders in this globalized era. Due to the huge differences in business climates between countries, multinational companies have pros and cons. A business environmental study, which assesses political, economic, social, technological, legal, and environmental factors that may affect a company's market performance, is essential. International commerce relies on an organizational strategy to achieve objectives in a competitive and unpredictable market. This includes goal setting, resource-gathering, competitive research, and market-entry plan selection. Cultural differences may greatly impact business interactions and relationships, thus multinational companies must be aware of them. This report examines the benefits and downsides of Burberry's entry into India. The study has also advised the company on how to navigate India's distinct business environment and cultural customs.
[bookmark: _e2k0k29snser]A brief introduction to the selected developing country- India
India is a nation in South Asia with a fast-growing population of about 1.3 billion people. It has the second-largest population in the world after China and the seventh-largest total land area. India is home to more than 2,000 officially recognised ethnic groups that together speak over 1,600 distinct languages. By 2021, India is projected to become one of the world's fastest-growing economies, with a GDP of $3.05 trillion. India's government is the most peaceful and democratic in the world.
The Indian government has recently liberalised its economy, allowing for more foreign investment and inspiring a new generation of Indian entrepreneurs. The Indian government has simplified the tax system and lowered regulatory hurdles in an effort to entice international investors. India is not just a nation that is quickly catching up technologically, but it also has an abundance of talented workers who are prepared to work for a reasonable wage. Yet, bureaucratic red tape, corruption, and a muddled legal structure may make it difficult to conduct business in India. To succeed in India, foreign enterprises need learn about the local business climate and cultural norms.
[bookmark: _gd893kkatfu]Application of theories of business environment of India
[bookmark: _r5nuzmzalgu0]Pestle Analysis
PESTLE analyses external macroenvironmental elements that may affect a firm or sector. PESTLE study of India based on Burberry's possible move there.
Political Factors
Foreign enterprises may struggle with India's bureaucracy and corruption despite its strong democracy. "Made in India" encourages native production and attracts international investment (Boopathi, et al., 2021). Foreign corporations opening stores in India may face bureaucracy. The government may require a joint venture with a local enterprise before entering a market.
Economic Factors
In 2021, India's GDP will reach $3.05 trillion (Statista, 2022). The country has a huge, youthful, and talented workforce at competitive pay. India's weak infrastructure may affect Burberry's supply chain and distribution. Foreign enterprises operating in India should study its tax laws to prevent legal and financial complications.
Social Factors
India has many languages, faiths, and civilizations. Foreign companies selling here should learn about and maybe embrace local traditions. Due of India's growing middle class, Burberry's luxury goods might sell there.
Technological Factors:
With many qualified IT employees, India is becoming a technological powerhouse. India's cutting-edge technology might benefit Burberry's supply chain management and distribution. In rural locations, technological infrastructure may be unreliable and difficult to reach.
Legal Factors:
Foreign enterprises operating in India may face legal issues due to its complexity. Legal delays owing to bureaucracy may hamper corporate efforts (Stef, 2021). Burberry must follow all laboures, environmental, and financial regulations.
Environmental Factors:
India priorities sustainable development, resulting in tougher laws. Burberry must follow local rubbish and pollution laws. The corporation must consider its community impact.
[bookmark: _xp0pigp4xpqg]Porter’s five force analysis
A market's attractiveness and competitiveness may be evaluated using Porter's Five Forces model. The following factors might be applicable to Burberry's potential entry into the Indian market:
Threat of new entrants: Competition Due to the high entry barriers in the Indian luxury clothes market, new companies are less of a threat. Distribution, supply chain management, and marketing all provide significant obstacles after the initial investment in establishing a brand and manufacturing facilities.
Bargaining power of suppliers: In the luxury garment industry, suppliers have very little leverage in negotiations. Because of the country's large pool of skilled artisans, the company might get better quality at a lower cost if they outsource to India (Singh, and Khatri, 2020). High-quality and unique materials essential to luxury fashion houses are, however, very scarce and strictly controlled by a tiny number of global suppliers. As a result, these suppliers may be able to get more favorable terms.
Bargaining power of buyers: Due to the country's large middle class and diverse set of well-off consumers, Indian luxury fashion buyers are in a strong bargaining position. The ability to easily shop around and compare prices and products online has given consumers greater power in negotiations.
Threat of substitutes: The threat of substitutes is manageable in India's high-end clothing market (TOI, 2023). While there are few substitutes for high-end luxury goods, fast fashion firms and cheap luxury brands are gaining appeal in India.
Competitive rivalry: Competition is severe in India's high-end fashion industry due to the presence of both overseas luxury brands like Louis Vuitton, Gucci, and Chanel and indigenous labels like Fabindia and Ritu Kumar (Louis Vuitton, 2023). Moreover, increasing levels of competition may be seen in e-commerce and online exchange platforms.
[bookmark: _ppzhfdb3onxu]Hofstede comparison on UK vs India
Hofstede's cultural dimensions theory analyses civilizations on six fundamental traits: power distance, individualism vs. collectivism, masculinity vs. femininity, uncertainty aversion vs. short-term orientation, indulgence vs. restraint, and long-term vs. short-term orientation (Hofstede, 2023).
An authoritarian society like India has a Power Distance score of 77. UK culture values equality and has a modest power distance, scoring 35.
India scores 48 on the Individualism vs. Collectivism scale, valuing community and interdependence. With an 89 score, the UK is more individualistic and values individuality and autonomy.
[image: ]
Figure: Hofstede Comparison
(Source:)
India scores 56 on the Masculinity vs. Femininity scale, showing that competition and aggressiveness are valued. British masculine culture scored 66.
India has a 40 Uncertainty Avoidance score. The UK scored 35, indicating comparable tolerance for uncertainty.
India scored 61 on the Long-term vs. Short-term Orientation scale, indicating its culture priorities long-term planning and persistence (Gong, et al., 2023). The UK received a high score (51) showing a propensity for long-term planning.
Lastly, India scores 68 on the Indulgence vs. Constraint scale, indicating a nation that appreciates spontaneity and individuality. UK culture scored 69, indicating indulgence.
[bookmark: _s5mkas26pdh]Critical evaluation of opportunities and challenges that are present for Burberry in India
Burberry's move of production to India is fraught with opportunities and challenges. Burberry needs strategies to cope with an onerous regulatory environment, challenging infrastructure difficulties, severe rivalry, and the need to protect its esteemed brand image (Bindra, 2019). To overcome cultural barriers and maintain seamless operations in India, Burberry will need to invest in local employees and supplier ties.
[bookmark: _9sxu9na9g47z]Opportunities:
Burberry might benefit in a variety of ways from transferring their manufacturing to India. The growing middle class in the country is a potentially fruitful avenue for boosting Burberry's customer base. India's population of around 1.4 billion people presents a massive opportunity for luxury companies like Burberry, as does the country's projected middle class of 547 million by 2025 (Burberry, 2023). Burberry may take use of the low cost of labor in India to increase profitability. India is a popular choice for outsourcing manufacturing due to the availability of a highly educated and competent workforce.
Challenges:
Although moving production to India might have many positive effects for Burberry, the company could face some challenges as well. Time and money spent on complying with the country's complex regulatory framework is a major deterrent to new firms (Contractor, et al., 2020). Due to the country's undeveloped infrastructure, including issues with transportation, electricity, and internet connection, Burberry may likewise struggle in the Indian market. The extremely competitive nature of the Indian market, as well as the prevalence of counterfeit luxury items, make it difficult for Burberry to differentiate itself from competitors and safeguard its brand image. Last but not least, cultural differences might make it challenging for Burberry to communicate with and conduct business with local employees and suppliers.
[bookmark: _9bhzeam6cisi]Managing aspects of corporate governance, business strategy and cultural sensitivity when doing business in India supported by relevant examples.
Burberry has to be very cautious not to do anything that may be taken the wrong way. For instance, the company shouldn't embrace the emblem if its leaders aren't familiar with its significance in India. Burberry must show respect for Indian culture in all its dealings with Indians if it wants to break into the Indian market.

[bookmark: _bhxsudprq2nt]Corporate Governance in India
Every firm with expansion plans in India must be well versed in the local corporate governance rules and regulations. The Companies Act of 2013 mandates that businesses choose independent directors, maintain transparent books and records, and comply with all local, state, and federal rules (ND GOV, 2023). The Securities and Exchange Board of India also has rules that enterprises in India must follow (SEBI).
One theory of corporate governance that might be useful here is the stakeholder theory. This line of thinking holds that corporations have responsibilities beyond satisfying the needs of their stockholders. All employees, customers, vendors, and members of the community should be consulted before major company decisions (Stoelhorst, and Vishwanathan, 2022). The stakeholder theory might be useful for Burberry in considering the impact of expanding into India on the company's many constituents, not simply its shareholders. When people speak about companies being socially responsible, we're talking about things like providing decent working conditions, sourcing materials ethically, producing high-quality products and services, and giving back to the local community. Burberry may be better able to meet its legal and ethical obligations, improve its reputation, gain the trust of its stakeholders, and ensure its long-term success if it adopts a stakeholder-oriented approach to corporate governance.
Burberry may ensure it maintains excellent corporate governance practices by having a majority of independent directors on its board, maintaining thorough financial records, and adhering to all applicable laws and regulations (O’Sullivan, 2020). By doing so, the company has a chance to become a leader in its field and gain the respect of its constituents.
[bookmark: _kpp40h79941v]Business Strategy in India
To succeed in India's complex and diverse business climate, companies need a well-thought-out strategy. Burberry must understand the preferences and shopping habits of Indian customers in order to succeed there (Gupta,2023). The company could make adjustments to its products, such as employing more traditional designs and colors, to better suit the tastes of the Indian market. Burberry may priorities growing its online presence in India, where the e-commerce market is seeing rapid growth.
[bookmark: _pjl4ton1kebk]Cultural Sensitivity in India
Understanding and respecting cultural differences is essential for success in Indian business dealings. In India, for instance, there is a deeply ingrained belief in social stratification, and people often address one another with honorifics. Burberry might show cultural sensitivity by instructing its employees about local customs and etiquette, so boosting the likelihood that they would treat all parties involved with respect and courtesy (Batat, 2022). Another technique to show cultural knowledge is to include regional allusions in the company's services and marketing.
[bookmark: _hvz3wss7ybda]The different barriers experienced by foreign businesses in India with examples
Foreign companies encounter a significant challenge in India when they attempt to break into the country's market. Among the most significant challenges international companies encounter in India are the following:

Regulatory Barriers: The Indian government's complicated regulatory structure is a major obstacle for international companies. In order to legally do business in India, companies must comply with a long list of restrictions. For instance, before investing in specific economic areas, foreign corporations must first get clearance from the Foreign Investment Promotion Board (FIPB) (Bhandari, and Pandit, 2020). Also, there are stringent rules that must be followed by foreign companies before they may send back any of the money they make in India.
Cultural Barriers: India has its own distinct culture, and international companies doing business there need to be aware of this. While doing business in India, it is important to be aware of and sensitive to local customs, traditions, and beliefs. In India, for instance, it is considered rude to eat with or pass out business cards with one's left hand.
Infrastructure Barriers: The country of India struggles with insufficient infrastructure, especially in the areas of transportation and communication. This creates a substantial obstacle for outside companies interested in doing business in the nation (Bokova, et al., 2020). For instance, the inefficiency of transporting products is hampered by traffic congestion in many Indian towns.
Language Barriers: Although though English is understood by everyone, many Indians speak solely their native tongues. For international companies trying to reach out to local communities, this may be a major obstacle.
Legal Barriers: Challenges with the Indian legal system Foreign companies operating in India face a legal system that is notoriously sluggish and convoluted (LSI, 2021). A business disagreement in India, for instance, may go on for years before being resolved by the courts.
Protectionist Barriers: Foreign companies may find it challenging to compete in India's market due to the country's history of protectionist regulations. Foreign companies may find it challenging to operate in India due to regulations limiting the entry of certain products and services, for instance.
[bookmark: _wlr74m20nob2]Strategies and other relevant recommendations to enable Burberry to succeed in India
Based on the opportunities and challenges that have been discovered for the company, there are likely several strategies and recommendations that can be offered to assist Burberry in achieving success in India.
Establish Connections Within the Community: Burberry may get a great deal of knowledge about the Indian market by establishing links with local businesses located in that country. Problems with the local supply chain, the regulatory environment, and the local corporate culture could all be able to be solved with the assistance of these ties. By using the well-established contacts and clientele of the local partner, Burberry may be able to enter new areas and acquire new clients.
Localization: The Indian market presents an opportunity for Burberry, which should be capitalized on by modifying both its products and its marketing techniques. The products and services offered by the brand need to be adapted to the Indian market in order for it to be successful there (Leckel, et al., 2020). For the Indian market, for example, Burberry may offer a new collection of clothing that is influenced by native themes and materials. These may include silks, ikats, and cottons. Indian celebrities have the potential to differentiate the company's advertising campaigns from those of its competitors and to attract new clients.
Embrace Digital Channels: Since India has such a large number of individuals who have access to the internet, its digital market is one of the most rapidly increasing in the world. This is one of the reasons why India is considered to be the digital market leader. As a consequence of this, Burberry may capitalize on the trend by developing a robust web presence and moving into the realm of online shopping (Pandey, et al., 2020). Instead of depending only on traditional retail establishments, Burberry may extend its customer base in India, a nation with a fast growing middle class, by using digital distribution methods.
Government Relations: Establishing and maintaining positive working relationships with the Indian government is crucial to the prosperity of any multinational firm doing business in India. As a direct consequence of this, Burberry is required to invest both time and energy into developing relationships with key members of government and regulatory authorities (Verbing, 2020). Because of this, the firm will be able to navigate India's complex regulatory environment and continue to operate lawfully inside the country.
Focus on Sustainability: Indian customers are showing an increased concern for the environment. Thus, it is necessary for Burberry to advocate for sustainable practices in its marketing and to integrate sustainable business procedures into its operations. By adopting more sustainable business practices, such as using environmentally friendly goods, reducing the amount of trash it produces, and reducing its overall carbon footprint, Burberry has the potential to win over the loyalty of Indian consumers and enhance its reputation.
Invest in the Employee Training Program: In order for Burberry's operations to run smoothly in India, the firm needs invest in the staff training programmers. The execution of training and development programmer is necessary in order to improve the skills and productivity of local workers. Burberry is in a position to provide wages that are on par with those offered by other companies in India, which enables the firm to attract and retain the most talented workers.
[bookmark: _xbz5ihxvcu8v]Conclusion
In conclusion, there may be both opportunities and challenges for a global firm like Burberry to join a developing market like India. While the consumer market is growing and manufacturing costs are decreasing in China, foreign companies may find it difficult to navigate the country's complex business environment and cultural differences. Burberry can adjust to these challenges by providing employees with cultural training, studying local norms and laws, and developing close relationships with local suppliers. Burberry might see tremendous growth in the Indian market with well-planned development.
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Speaker Notes: This study will examine the considerations that Burberry must make before entering the Indian market. The study will analyze the business's potential benefits and drawbacks and suggest strategies to exploit them.
[bookmark: _iroxphnm2r4x]Slide 3: 
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Speaker Notes:  India is a thriving country with a rich cultural heritage and a diverse people. It is home to a well-recognized IT outsourcing industry and one of the world's largest economies. As a result, a growing number of global firms are contemplating setting up shop in India.

[bookmark: _pi8rfjnzpj2h]Slide 4
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Speaker Notes: India is a fantastic launchpad for any firm looking to go globally. The country's large and growing market, liberal government policies, and strategic position all attract investors from throughout the world. Its attractiveness as a commercial center is bolstered by several factors, including a rapidly expanding middle class and consumer spending, a competent and low-cost labor force, and many investment prospects. India's growing middle class and thirst for technological advancement make the nation an attractive market for businesses of all colors.
[bookmark: _fj5gy7vurxw7]Slide 5:
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Speaker Notes: While doing business in India brings a number of benefits, there are also substantial difficulties to take into consideration. These problems include negotiating a complicated regulatory framework, contending with bureaucracy and corruption, and contending with restricted access to capital and poor infrastructure (Tesha, 2019). The presence of cultural differences and linguistic hurdles, in addition to the rivalry from domestic companies, might also be impediments.
[bookmark: _zh0w3y6vldgr]Slide 6
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Speaker Notes:
India's type of government is a parliamentary democracy with certain features of a federal system. There is a lot of corruption and unpredictability in the country's multi-party system. Agriculture, manufacturing, and the service industry all play important roles in India's economy. The government has made reforms to liberalize and expand the economy. Extreme poverty, monetary disparity, and joblessness persist as major issues for the country.
[bookmark: _crv05k8dzura]Slide 7
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Speaker Notes: Due to the complexity of India's legal system, businesses operating there should take extra care to abide by all local laws and regulations. Both the execution of contracts and the protection of intellectual property are major concerns. Corruption in India's legal system is a major concern. Cultural and social norms may differ considerably from one country or area to another. The caste system and social stratification both continue to exist. Factors such as high population density and crowded metropolitan regions must be considered by companies. Despite the widespread use of the English language, local tongues are still widely spoken. India's rising middle class and skilled workforce bode well for the country's economic future.

[bookmark: _ue7mx87mf2yj]Slide 8
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Speaker Notes: Businesses with Indian operations would do well to learn about the country's complex and diverse cultural norms and customs. To be competitive, businesses in India need to keep pace with the rapid evolution of information technology.
[bookmark: _2wi69uplnw00]Slide 9
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Speaker Notes: Making the most of India's economic potential calls for a well-thought-out plan that accounts for the unique challenges and opportunities presented by conducting business in India. The company might work with similar establishments in the area, modify its products to better suit local tastes, invest in employee education and training to increase productivity and explore cutting-edge technological developments. Forging strong links with Indian firms and government agencies may improve a company's access to resources and expertise, as well as its ability to develop trust and reputation in the market.
[bookmark: _4fhld9p82qzj]Slide 10
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Speaker Notes: Burberry might use these gaps to increase its foothold in the Indian market. By offering exclusive and high-quality products and showcasing the brand's dedication to sustainability, Burberry may become one of India's most coveted luxury labels (Burberry, 2023).
[bookmark: _nkk2mnemr573]Slide 11
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Speaker Notes: To succeed in the Indian market, businesses require strategies that account for the country's unique cultural norms, regulatory framework, and economic environment. Establishing trustworthy relationships with local partners, learning about and respecting local standards, and investing in the professional advancement of personnel may help businesses overcome the hurdles of doing business in India. In addition to sound supply chain management and logistics solutions, overcoming infrastructure challenges calls for innovative approaches. Building and keeping customer trust is crucial to a company's long-term success in the Indian market.
[bookmark: _b0150uerv9au]Slide 12
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Speaker Notes: Corporations may successfully handle the obstacles of doing business in India by measures such as cultivating close connections with local partners, tailoring business strategies to the local market, investing in a competent staff, and advocating for sustainability. Businesses need to adopt risk management procedures to prepare for crises and promote transparency and responsibility in corporate operations if they want to earn the trust of local communities and government authorities. To succeed in India, you must maintain a high level of alertness and be flexible in the face of a constantly shifting business and political landscape.
[bookmark: _kcdfkry3nkqo]Slide 13
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Speaker notes: Lastly, Burberry have a lot of room to grow because of India's enormous and rising customer base. But, there are new challenges that must be met. With the appropriate approach, businesses can successfully navigate the Indian market and capture the massive growth opportunities it presents.
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Opportunities in Doing Business in India
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A huge and growing market, with about 1.3 billion people.
Accelerating economic growth and a growing GDP.

A growing middle class and more discretionary income (Short,
and Martinez, 2020)

A readily available, cost-effective pool of potential employees
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investment
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There is a growing need for breakthrough technologies (Achkari,
and El Fadar, 2020).
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Challenges of Doing Business in India

* Complicated regulatory environment

* asignificant amount of both bureaucracy and
unscrupulous practises

¢ Weak infrastructure Insufficient Financial Resources
Available

* Differences in culture and language make
communication difficult (TOI, 2021).

* The threat posed by competitors from inside the
country
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Political Environment and Economic
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Political Environment:
India has a parliamentary democracy as its form of governance.
India has two heads of government: the President and the Prime Minister.

There is a multi-party system in India, with the Indian National Congress and the
Bharatiya Janata Party being two of the main parties (Bharti, 2022).

There is a great deal of corruption and instability in the political system.
Economic Environment:

In terms of nominal GDP, India is sixth, and when adjusted for purchasing power parity
(PPP), it is third.

Agriculture, manufacturing, and the provision of services all play significant roles in the
country's economy.

Among the various reforms the government has implemented to liberalise and develop
the economy are the Goods and Services Tax (GST) and the Made in India initiative.

Despite significant advances, problems like poverty, economic inequality, and
unemployment remain.
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Legal Environment and Social Environment

* Legal environment

* legal framework that is both intricate and comprehensive

* Following the law is essential for staying out of trouble.

* There is a problem with securing intellectual property (Abbott, et al., 2019).
* A contract may be hard to enforce in India.

* Corruption is a major issue in the legal system.

* Social Environment

* Regional differences in cultural norms and expectations are substantial.

TN * Unfortunately, inequalities such as the caste system and others still exist today.
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* Businesses may struggle in densely populated urban areas.

* Although English is spoken by the vast majority, there are pockets where other languages are more
widely spoken.

* workers who are gaining knowledge and experience
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Cultural Environment and Technological
Environment

*  Cultural Environment

* The cultural diversity of India is reflected in the country's massive population of almost 1,300,000,000
people.

* Indian culture revolves on Hinduism, the dominant religion in India.

* Indian culture places a premium on the importance of family, friendships, and deference to one's
elders.

+ Indians place a high value on language, with over 22 official languages and hundreds of regional
dialects in use (Biswas, et al., 2021).

+ Technological Environment

* Two of India's most rapidly expanding sectors are information technology and software development.
* Many government initiatives have been launched to promote digital innovation and transition.

* InIndia, many people use mobile phones, particularly the younger generation.

* The country is also a hub for cutting-edge research and development in areas like Al, blockchain, and
robots.
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Exploiting Opportunities in Doing
Business in India

* Establish reliable relationships with key players in the
area to help you navigate the cultural and legal terrain.

* Take advantage of India's growing middle class by
catering to local preferences.

¢ Invest in education and training to make the most of
India's skilled labour force and its inexpensive
manufacturing.

* Consider looking at sectors like information technology
and alternative energy for places where new
technologies may be adopted (Godil, et al., 2021).

* Strategic partnerships with Indian businesses and
governments may help you get access to resources,
expertise, and reputation in the market.





image11.png
Burberry Opportunities in India

* The rising purchasing power and changing tastes of
Indian consumers bode well for luxury apparel

brand Burberry. The potential for Burberry in India i
consists of: #envato
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¢ The wealthy in India have shown persistent growth
in their appetite for luxury goods.

* The proportion of Indians with substantial wealth is
growing (Burberry, 2023).

* India's potential to become an international e-
commerce powerhouse

* The market for sustainably and ethically produced
items continues to grow.

* The retail industry in India is growing.
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Managing Challenges
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Make local connections with key players who can help you get
through bureaucratic red tape.

Do thorough market research and analysis to familiarise
yourself with the ins and outs of conducting business in India.

Adapting product design, marketing strategies, and company
goals to local preferences is essential for global success.

Educating and training employees about other cultures can
help everyone communicate more effectively (Newman, and
Ford, 2021).

Addressing infrastructure problems calls for well-developed
supply chain management and logistics strategies.

To maintain the trust of your customers and other
stakeholders, always do business openly and honestly.
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Strategies for Managing Challenges

* Build trustworthy relationships with Indian partners and stakeholders to
lessen the regulatory burden posed by India.

*  You can better focus your marketing and strategy if you have a thorough
understanding of the local economy and culture.

B R m—T

* Invest in building a skilled workforce and supporting their continued
professional development to ensure compliance with all regulations.

* Use rigorous risk management practises to lessen vulnerability to political,
economic, and legal risks.

* Encourage transparency and accountability in business dealings to get
approval from community members and authorities (SEC GOV, 2023).

* Join forces with local organisations to promote healthy lifestyles and
environmental preservation in your community.

* Keep aclose watch on the shifting economic and political circumstances in
India and make adjustments as needed.
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Conclusion

* India presents opportunities and challenges for global
enterprises.

* Commercial success in India requires an understanding of
local culture as well as sound corporate governance
practices.

* The technological, social, cultural, legal, political, and
economic spheres must all be carefully evaluated and
managed.

* Corruption, bureaucracy, and infrastructure are only a few
examples of issues that need for suitable responses.

* Businesses that want to do well in India need to prioritise
things like localization, innovation, and partnerships.
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Introduction

If businesses want to keep growing and making money in the modern
economy, they need to aggressively pursue globalisation and
commerce.

The focus of this study is on Burberry's experience conducting business
in India, both good and bad.

This study will examine the political, economic, legal, social, cultural,
and technological aspects of the Indian market.

To ensure Burberry's success in the Indian market, this study will also
examine the company's corporate strategy, commercial planning, and
cultural knowledge.

The ultimate product of the analysis will be a collection of strategies
and recommendations designed to help Burberry thrive in India's fast-
paced and competitive business environment.
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Overview of India

India is a large country in South Asia.

There are about 1.3 billion people that call this country home,
making it the second most populous after China (ET, 2021).

India's history is rich and storied, and the country's culture is as
diverse as its population.

In terms of purchasing power parity (PPP), India has the third
biggest economy in the world, while its nominal GDP is the sixth
highest in the world.

Among of India's most vital economic pillars include agriculture,
textiles, manufacturing, and IT.

Several large companies have established operations in India
because of the country's booming IT outsourcing sector
(Panigrahi, and Joshi, 2020).

The worldwide business and diplomatic communities all use
English as their working language.
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