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Executive Summary
The London Marriott Hotel Regents Park is facing an issue associated with illegal labour hiring, which is accompanied by exploitation such as making each labour work for more than 15 hours for less payment. However, it occurs due third-party hiring, and problems connected with using illegal migrants in the labour workforce. The recommendation is providing HR training about employment laws in the UK, and their compliance.
Eleven individuals working illegally as maids, porters, and cleaners at a hotel in London were discovered by a Home Office operation. The employees, who came from six different countries, were paid half of they should have and were employed by two distinct subcontractors. Six employees were released on bond and will be periodically reporting to the Home Office, while five employees were placed under arrest pending their departure. They were all ineligible to work in the United Kingdom. The visit was a component of a Home Office initiative to combat illegal employment in the hotel industry. Visits by immigration enforcement have increased by 50% from the previous year and have been at their highest level since 2019 (Office, 2023). This report examines the legal, ethical and operational problems that arose from an immigration raid at the London Marriott Hotel Regents Park, a major hospitality business in North West London. As a result of the incident, eleven people working illegally through subcontractors were arrested, and it brought attention to major problems in the company’s employment practices. The hotel, which employs approximately 88 staff and generates an annual revenue of $ 12.7 million, faces potential reputational damage, legal checks, and financial penalties. These issues are part of wider concerns in the hospitality industry about managing staff, supervising contractors and following immigration rules.
The report was prepared by Consultancy Firm ElevateEra, which is skilled in handling operational issues, to offer solutions to address the incident and avoid similar problems in the future. For this, several analytical tools will be used to study both the internal and external factors that affect the hotel. The STEEPLED framework will be used to examine macro-environmental influences, such as social attitudes, legal obligations, and economic impacts of illegal employment. The SWOT analysis will evaluate Marriott’s internal strengths and weaknesses, including its reliance on subcontracted labour. This will also identify external opportunities and threats. Building on this, the TOWS matrix will propose practical strategies to overcome current challenges, ensuring regulatory compliance and safeguarding the brand’s reputation and profitability. The report is intended to help the London Marriott Hotel Regents Park improve its operations, better monitor subcontractors and encourage ethical employment. The chosen hotel can come out stronger if it handles the situation properly and shows others in the industry how to handle such situations. The performance of the Marriott Hotel Regents Park, UK, is studied in this report, covering both outside and inside aspects. Guest service quality, the location of the hotel, the impressive brand reputation, and its commitment to sustainability all show strong results. Conducting a through STEEPLED analysis shows the influence of socio-economic, technology and law on the hospitality industry. 
Considering the ongoing issues and legal consequences faced by London Marriott Regents Park Hotel, strategic recommendations are suggested. The establishment of a strengthened followed by the implementation of a comprehensive ethics and labour law training for all employees. Technology integration, specifically AI technology adoption is suggested considering the priority of guest experience. Strengthening sustainability initiatives is recommended to improve brand reputation and identity. During peak seasons, it is suggested that Regents Park needs to implement labour law compliance. Lewin’s change management model is recommended to effectively apply these change initiatives. 
In this report, an action plan has been provided which has underlined certain problems and subsequent solutions. The problem includes the illegal workers who are employed through the subcontractors, the staff lack awareness of the UK labour laws and ethical hiring practices, and high operational costs. Other significant issues are the limitation of appeal to eco-conscious guests due to weak sustainability initiatives, poor media exposure, and lack of customer trust, which have caused reputation damage. The proposed solutions are the implementation of ethical hiring practices and a compliance framework, along with verification of third-party agencies. In additional, the company can leverage AI and automation, including predictive analytics, smart checks, and energy controls, to manage its high operational costs. Marriott Hotel can also reform the ethical practices and sustainability efforts in the organisation, along with promoting them through a PR and communication campaign.
This consultancy report successfully addresses the critical issues of illegal labour practices uncovered at the London Marriott Hotel Regents Park, where several undocumented workers were found employed through third-party subcontractors. The incident raised serious concerns regarding legal compliance, reputational risks and ethical standards for the hotel. Through analytical frameworks, the report evaluates the internal weaknesses along with external pressures that affect the operations of the hotel. Key recommendations include establishing a robust ethical hiring and compliance framework, implementing comprehensive labour law training, integrating AI for operational efficiency and overall enhancing sustainability initiatives.  A total of £116,000 is projected to execute these strategies. By adopting these measures, the organisation can not only reduce financial and legal liabilities but also improve its operational integrity and overall brand reputation. This report provides a strategic pathway for Marriott Regents Park to redevelop stakeholder trust and demonstrate leadership in ethical hospitality management.
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[bookmark: _Toc201255808]Discussion of the issue that will be discussed and its disadvantages of the hotel.
The incident at Regents Park Marriott Hotel has caused major concerns for the hotel and the entire hospitality industry. Eleven people were arrested because they were  working illegally, underpaid and did not have right to work in the UK (Salisbury, 2023). The immigration raid in the Marriott Regents Park Hotel points to the grave shortcomings in the third-party recruitment procedures in the UK hospitality industry. Although Marriott collaborated with the Home Office and refused to accept direct responsibility, the fact that vulnerable workers were exploited. These problems are some receiving half the legal pay, beg the ethical question of outsourcing and supply chain responsibility (The Caterer, 2025). The case reveals exploitative nature of illegal employment on labour rights and economic stability. Despite the apparently tough response of the government, punishment will not necessarily solve the systematic problems (Hanson, 2023). The hotel could be held legally and financially responsible due to the employment of illegal workers. Additionally, the company could be fined up to £20,000 for each worker if it is caught hiring people who do not have right to work (Salisbury, 2023). 
In 2023, the 11 agency workers at the London Marriott Hotel Regents Park have been arrested by the immigration enforcement (Gov, 2023). The agency staff belonged to the six nationalities and were significantly underpaid. The reviews on the indeed shows that there is no balance between work time and rest time at the London Marriott Regents Park (Indeed, 2025). For consecutive 5 to 6 hours the workers are not allowed to drink water or use the toilet. The arrest of 11 illegal migrants at the London Marriott Hotel highlights the growing issue of labour exploitation and illegal employment practices in the UK. Immigration offices identified the workers as cleaners, porters, and maids, all employed through third-party recruitment agencies. These workers were reportedly worked 15-hour shifts, a clear indication of potential exploitation, especially given their status as illegal migrants (Fredericks, 2023). The fact that they were employed in such demanding roles underlines the vulnerability of undocumented workers, who may be constrained to accept harsh working conditions due to fear of detection of deportation. 
Statement: The central issue of this report is identifying the employee exploitation issue of Regents Park Marriott Hotel and providing recommended solutions accordingly (Salisbury, 2023).
[bookmark: _Toc201255809]Brief background
London Marriott Hotel Regents Park is a prominent hospitality establishment. The hotel is in North West London and offers modern accommodations and dining experiences. Approximately 88 staff members have been employed by the hotel and generate an estimated annual revenue of $12.7 million (Zoom Info, 2025). This further reflects its strong position within the UK’s competitive hospitality industry. Our consultancy Firm ElevateEra provides companies with the opportunity to find solutions to operational problems. Our consultancy firm also recommends the solution to operational inefficiencies for our client company.
[bookmark: _Toc201255810]The intention to use frameworks
The report will use several established frameworks and theories to thoroughly analyse the issues caused by the immigration raid and the legal and ethical concerns for the Regents Park Marriott Hotel. The report will use STEEPLED analysis to explore the external macro-environmental factors that contribute to the issue. STEEPLED analysis is a technique that helps business strategies, evaluate, and resolve issues in their daily operations (Indeed, 2023). This will show how immigration policies and labour regulations, along with illegal employment, have affected the hotel and its subcontractors and what the economic consequences are. Additionally, a SWOT analysis will be employed to evaluate Marriott’s internal position. SWOT framework is employed to identify and analyse an organisation’s strengths, weakness, opportunities and threats (Bigelow, 2023). These will be used to highlight the strengths and weaknesses in their current operational structure, including their reliance on subcontracted labour. The report will also use TOWS to develop actionable strategies that Marriott could implement to address the identified challenges. This will help develop strategies to address risks, ensure compliance and secure the company’s reputation and future earnings when facing legal and ethical issues.
[bookmark: _Toc201255811]Analysis 
[bookmark: _Toc201255812]Issues identified by the Hotel (McKinsey 7S Model)
The McKinsey 7S Model focuses on different kinds of interconnectedness with specific elements such as Strategy, Structure, Systems, Shared Values, Skills, Style and Staff (CFI Team, 2022). With the help of analysis of such interactions of elements in organisations, areas are possible to be identified in achieving greater effectiveness (Ho, Lam and Law, 2022).
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Figure 1: McKinsey 7S Model
(Source: CFI Team, 2022)

Structure – The lack of a hierarchical structure with clarity in reporting lines is the main reason for illegal workers to agency staff, and illegal construction workers from third-party sources (Office, 2023). Although the internal hiring process of Marriott Hotel is quite transparent, and follows ethical procedures, it is observed that the London Marriott Hotel Regents Park, a specific subsidiary, has hired third-party agencies during the labour crisis, which created problems in the matter of employment.
Strategy – The London Marriott Hotel Regents Park lacks a clearly defined strategy concerning its labour policies, which must include ethical sourcing and adherence to labour laws (Office, 2023). The lack of labour policies is not directly linked with London Marriott Hotel Regent’s Park, but the third-party hiring consultancy that is associated with the project. 
System – The London Marriott Hotel Regents Park lacks a proper hiring system where specific documentation verification is needed. Additionally extra hiring through a third-party agency needs to be stopped. The system of the hiring process must be directly made from the hotel premises, and all workers must have a formal interview even when they are hired by a third-party to generate a positive outcome.
Shared Value – The culture of the London Marriott Hotel Regents Park needs to have the promotion of ethical business, as well as a stronger commitment to labour laws (Office, 2023). Based on the ethical parameters, it needs to consider not hiring any migrant workers who do not license to work anywhere in the UK. The shared values of the business relate to proper ethics, and transparency, which must have a standard working procedure in terms of labour laws. It is also related to techniques like that of creating a subsidiary in the working process.
Skills – The managers and HR professionals need to have training in labour laws, as well as ethical practices of employment, which were not present in the London Marriott Hotel Regents Park, which led to the aggravation of issue pertaining to unethical practices of illegal workforce (Office, 2023). The HR professionals are required to have proper training linked to hiring, and recruitment, which relates to the development of a maximum reduction of unlawful workers in the organisation.
Style – The leadership style and adherence to company policies relate to ethical behaviour pertaining to the London Marriott Hotel Regents Park (Office, 2023). The leadership style must be democratic, which would help in generating the maximum amount of output connected with generating feedback from all the employees.
Staff – The overall staff in the London Marriott Hotel Regents Park, including employees, HR professionals, and managers, is required to understand the company policies and labour laws (Office, 2023). All the staff are required to spread awareness of the appropriate working policies, which help the employees to understand the exact kind of hiring process, as well as the entire procedure in relation to the lack of exploitation among workers.
[bookmark: _Toc201255813]STEEPLED Analysis to identify the external impact
	External factors
	Key highlights
	Impacts

	Social
	• The current population of the UK is more than 69 million (Worldometer, 2025).
• 84.54% population of the country is from urban areas (Worldometer, 2025). [image: ]
Figure 2: Population of the UK
(Source: Worldometer, 2025)
	Because 84.54% of British people live in cities and the population is more than 69 million, city hotels are in high demand. Despite this, since people now expect more personal attention, Marriott hotel in Regents Park of London needs to focus on guest satisfaction and educate its staff to remain effective.

	Technological
	• The UK is third-largest AI market on the global stage after the USA and China (International Trade Association, 2023).
• Ranking of the country is 20th among 64 countries in terms of digital competitiveness (Taylor, 2024).
	Technology-wise, the UK is the third-largest AI market in the world but only 20th in digital competitiveness. Marriott Hotel of Regents Park should integrate AI-assisted technologies (such as chatbots and smart rooms controls) to make operations simple and help customers, despite the industry’s slow digital growth.

	Economical
	• The monthly GDP growth rate is estimated to be up to 0,2%  in March 2025 that in February (Office for National Statistics, 2021).
• The GDP of the country was 3381 billion USD in 2023 (Trading Economics, 2025). [image: ]
Figure 3: GDP of the UK
(Source: Trading Economics, 2025)
	When the GDP grows at a rate of just 0,2%, it shows the economy is moving slowly and may cause less money to be available for trips. It could lower Marriott’s hotel occupancy in Regents Park and cause prices to drop, driving the hotel to offer even better services and promotions.

	Environmental
	• Territorial emission of the UK was equivalent to 384Mt CO2 in 2023 (Office for National Statistics, 2024).
• Territorial emissions of the UK have been reduced by 52% in 2023 as compared to 1990 (Office for National Statistics, 2024).
	The reduction in emissions by 52% in the UK indicate  that both the public and government are increasing their attention to environmental protection. Marriott should make eco-friendly changes in their Regents Park area, including the reduction of the reduction of plastic items and making its energy use more efficient, to support what customers expectations and the latest government requirements.

	Political
	• The political stability index of the UK was 0.51 in 2023 (GlobalEconomy.com, 2023).
•The political stability index score of the UK has decreased from 0.53 in the previous year. [image: ]
Figure 4: Political Index of the UK
(Source: GlobalEconomy.com, 2023)

	If a country has a political stability score of 0.51, there is some uncertainty which might influence people’s choices to travel or invest abroad. Marriott needs to keep adapting its business plans to respond to possible tourism policy or visa regulation updates.

	Legal
	• The Companies Act 2006 maintains business legislation policies of the UK (Legislation.Gov.UK, 2025).
• The additional tax rate goes up to 45% in the UK (Masala, 2025).
	By law, high corporate tax rates and rules from the Companies Act 2006 cause businesses to pay more and deal with extra paperwork. Marriott of Regents Park must make its finances efficient to succeed.

	Ethical
	• 62% of people in the country follow morality, and 30% treat ethics as an important factor (Institute of Business Ethics, 2020).
	Since 62% care about morals and 30% are concerned with ethics, Marriott must always be open and must maintain standards in the treatment of guest and employees.

	Demographic
	 •32% of the population of Regents Park represents White British (Crystal Roof, 2025).
• The median age in the UK is 40.1 years (Worldometer, 2025)


	Since the average age in Regents Park is 40.1 and around one-third of residents are White British, the Marriott  hotel are needs to shape its services for people looking for comfort and cultural understanding.




Table 1: STEEPLED Analysis
(Source Self-Developed)

[bookmark: _Toc201255814]Overview of the hotel (SWOT Analysis)
	Strengths

• Prime location near business hubs and tourist attractions.

• Premium facilities and impressive guest services.

• Loyalty program and strong brand reputation.
	Weaknesses

• High operating costs due to high tax policies.

• Illegal working allegations against the staff.



	Opportunities

• Use of automation and AI to improve guest experience.

• Growing demand for eco-friendly hospitality services.
	Threats

• High market competition.

• Impact of Brexit on the country’s economy.



Table 2: SWOT Analysis
(Source: Self-Developed)
Several features working together ensure that the Marriott Hotel of Regents Park dominates the London hotel market. As it is in a prime area close to Regent’s Park and London Zoo, the hotel enjoys a great location that attracts leisure and business guests alike (Marriott, 2025). Through strong company processes, Marriott Hotel of Regents Park gives priority to guest service, including increasing demand for eco-friendly customer service, as seen from the many positive online reviews about the hotel’s cleanliness, friendly staff and comfort. This hotel features a gym, spa, conference space and rooms that let guests avoid check-in lines and are all designed to impress guests (Marriott, 2025).
The hotel also supports the environment by reducing waste and using energy-saving methods, which pleases environmentally friendly travellers (Kumar, 2024), A further strength is the easy-to-use digital platform and booking system the hotel provides. With Marriott Bonvoy and the mobile app, the hotel helps guests book their stay, check-in easily and keep returning as customers (Marriott Bonvoy, 2025). They allow the hotel to stay ahead and manage independent bookings more than through third-party sites. High market competition and the occurrence of Brexit are the major threats to the hotel, including the location at Regents Park, London.
[bookmark: _Toc201255815]Possible future directions of the hotel (TOWS analysis)
The possible future direction for the London Marriott Hotel Regents Park is given by the TOWS matrix as follows:
	TOWS Matrix
	Opportunities
	Threats

	
	• Growth of Tourism Events.

• High Loyalty Program.
	• Economic Downturn.

• Terrorism and Pandemic Impact.
• Lack of Labour Ethics.

	Strengths
	Strengths/ Opportunities (SO)
	Strength/ Threats (ST)

	• Prime Location

• Good Amenities

• Positive Guest Reviews
	• Prime location and good amenities increase revenue in tourism events (Business Travel News, 2025).

• Positive guest reviews lead to higher revenue generation from the loyalty program.
	• Economic downturn often reduces the impact of prime location and good amenities in tourism (Neupane and Khanal, 2022).

• Lacking labour ethics often results in negative guest reviews by tourists.

• Terrorism and pandemics must be controlled as per the customers’ expectations.

	Weaknesses
	Weakness/Opportunities (WO)
	Weakness/Threats (WT)

	• Competition

• Illegal Labour Practices

• High Pricing in Peak Seasons
	• A high loyalty program helps loyal customers stay with the London Marriott Hotel Regents Park even under competition (Selin, 2022).

• An increase in labour must be made ethically due to such a rise in requirement.
	• Competition and economic downturn make it mandatory to reduce pricing for the London Marriott Hotel Regents Park (Sandeep Basnyat, Carr and Lovelock, 2023).

• Lack of labour ethics leads to illegal labour practices, which require being controlled by clearly defining employment ethics.



Table 3: TOWS Matrix
(Source: Self-Developed)

The future direction of the London Marriott Hotel Regents Park is understood by considering how weaknesses are possible to be overcome from its opportunities, and how strengths help in overcoming the threats, which are possible to be understood from the TOWS matrix tool. The TOWS matrix tool helps in a clear evaluation of the ways an organisation has the propensity to use its existing qualities to overcome issues (Pasaribu, Shalsabila and Djatmiko, 2023). The issue that is being discussed in this matter constitutes the lack of ethical practices of labour, where the migrants how have no license to work in the UK are made to work longer working hours under very low pay (Mavridopoulou and O’Mahoney, 2020). Generally, such people are arranged by third-party organisations or agencies, which creates the problem of underpaid labour, adding to exploitation concerns.
The high requirement of labour during the peak season also needs to come with specific employment regulation compliance from the management, which would make them understand the features that are needed for additional opportunities (Papadopoulos, Lopez-Andreu and Jamalian, 2021). In this context, it can be said that London Marriott Hotel Regents Park is facing ethical issues regarding labour practice because it is unable to ensure labour requirements. Generally, the high level of labour laws and regulations during the peak season must be ethical. Nevertheless, the weakness with threats is linked with the fact that a lack of labour ethics and high demand for labourers are found to be the major reasons for such issues (O’Mahoney, 2021). It needs to be overcome by clearly defining the labour requirements at the London Marriott Hotel Regents Park to facilitate a better outcome.
[bookmark: _Toc201255816]Recommendations and Change Management
[bookmark: _Toc201255817]Recommendations for the London Marriott Hotel Regents Park
Recommendation 1: Establishing a Robust Ethical Hiring and Compliance Framework
To address the structural and system-based weakness identified, the London Marriott Hotel Regents Park should implement a formalised Ethical Hiring and Compliance Framework. This could include the development of a centralised system for employee verification, background checks, and legal documentation, particularly for third-party subcontracted staff. A compliance officer or dedicated HR personnel should oversee this process to ensure that all hiring such as direct or indirect adheres to UK labour laws (Hunkenschroer and Kriebitz, 2023). Regular internal audits and collaboration with verified staffing agencies will help mitigate legal risks. Clear accountability within the hierarchy must be enforced to prevent the outsourcing of responsibilities and allow swift corrective action. For example, Lancashire’s Park Hall Resort & Spa has adapted an AI Concierge, calling it a necessity ʺwith labour costs rising following last year’s Autumn Budgetʺ (Case, 2025). This change will align the hotel’s structure and systems with legal and ethical standards, strengthening overall operational integrity.
Recommendation 2: Implementing Comprehensive Ethics and Labour Law Training for All Staff
The hotel should introduce a mandatory training program focus on labour laws, ethical employment practices, and the company’s internal policies. This should be part of the onboarding process and continued through quarterly refreshers or workshops. Targeted training for HR personnel and senior management will enhance their ability to detect non-compliant behaviours and  uphold company values (Kuruppu et al. 2021). To reinforce these values (Shared Values, Style, and Skills), training content should be aligned with Marriott’s global ethics standards, integrating case studies and real-life scenarios to build awareness and decision-marking skills. By fostering a culture of compliance and ethical awareness, staff at all levels will be better prepared to uphold lawful practices and avoid issues related to illegal employment. The company can implement The Working Time Regulations 1998 for ethical labour practices and private rest breaks and annual leaves to the employees (Legislation.gov.uk, 2024). This recommendation will improve accountability, and professional competence, and ultimately protect the hotel’s reputation and long-term sustainability.
Recommendation 3: Leveraging Automation and AI  to Improve Operational Efficiency
To address high operating costs and improve service delivery, the Marriott Hotel Regents Park should invest in automation and AI-based solutions. AI-based chatbots, chatbots, for checking in and out and analytics that predict room occupancy and staff needs can make operations more efficient and save money on labour (Enholm et al. 2022). Additionally, incorporating AI into energy management systems (e.g., smart lighting or heating controls) can help lower utility bills and align with the hotel’s sustainability goals. They help the hotel run more efficiently and offer guests faster and more personalised services. Another example is Roseate Hotels & Resorts entering into a strategic AI partnership with Quickte (ETHospitalityWorld.com, 2024). By using these technologies, the hotel could maintain its high standards and still compete and save money in a post-Brexit economy where there may be more uncertainties in supply and labour.
Recommendation 4: Strengthening Sustainability Initiatives to Attract Eco-Conscious Travellers
Given the growing demand for environmentally responsible travel, Marriott Hotel Regents Park should expand its green hospitality initiatives to stand out in a competitive market. While it is good that the hotel is working on waste and energy, it could also offer carbon-neutral stays, use more local and organic foods in its restaurant and seek certificates such as Green Key or EarthCheck. Marketing these eco-friendly efforts through its mobile app and loyalty program (Marriott Bonvoy) can attract sustainability-conscious travellers who are willing to pay a premium for greener options (Das et al. 2023). It helps the hotel maintain its reputation as a world leader in responsibility and follows both new trends and regulations aimed at saving the environment (Wiliams, Rodríguez Sánchez and Škokić, 2020). A well-advertised sustainability strategy can help the hotel keep customers loyal, make it different from competitors and minimise its environmental impact over time.
Recommendations 5: Implementing UK Labour Law Compliance during Peak Season
The main issue at the London Marriott Hotel Regents Park is the hiring of manual labour who are migrants, and who have no license to work in the UK.  In terms of that, the HR professionals in the company must communicate about the Employment Rights Act (1996) in the UK to all the third-party suppliers who are recruiting specific individuals (UK Government, 2025). It must be carefully  mentioned that the duty hours of each worker must not be more than 8 hours each day, and it must comply with proper documentation of those people who are working. No refugees or people without any documents to stay in  the UK will be allowed to work at the London Marriott Hotel Regents Park under any circumstances, even with high labour requirements.
[bookmark: _Toc201255818]Change Management at London Marriott Hotel Regents Park 
The change management model that can be used by the company in the implementation of the recommendation, so that issues can be mitigated, is Lewin’s Change Model. This Model is a tree-stage process for the management of change within an organisation, and this includes unfreeze, change and refreeze (Memon et al. 2021). The first phase in the process of leading the change in the Marriott Hotel Regents Park is the stage of unfreezing. This involves preparing the organisation for the change by overcoming the existing patterns of behaviour and thoughts of the employees and other members involved within the organisation (Endrejat and Burnes, 2024). This can be done based on the communication of change among the staff of the hotel and the management so that they accept the change that is necessary for the organisation (Amina et al. 2022). This will involve creating awareness of the current legal, ethical and operational challenges, and in this aspect, the leaders play an important role in the initiation of the change. The leaders need to initiate a communication campaign and highlight the benefits of the change both for the employees and the organisation. Engagement of the stakeholders across departments, particularly HR, operations and third-party suppliers, will help in the identification of the existing gaps and resolving resistance (Allam et al. 2024). The second step in the implementation of change is bringing about the change, which includes the implementation of the new systems and practices while replacing the old ones. In this phase, the hotel needs to roll out a centralised ethical hiring and compliance framework based on the appointment of a compliance officer while conducting internal audits to ensure ethical hiring (Giousmpasoglou, 2024). In this aspect, it can be said Marriott can launch a centralised digital system for background verification and legal documentation of the employees. This will help in overcoming the redundancy of third parties in the hiring process while training the employees with the help of scenario-based learning (Wynn and Jones, 2022). In the context of sustainability, the implementation of carbon-neutral stays, local and organic food offerings and certification pursuits based on aspect like Green Key and EarthCheck (Hussain and Soni, 2025). Lastly, strict compliance with labour laws during peak season while ensuring that there is no involvement of undocumented workers, while maintaining a record of working hours and legal documentation rigorously (Wynn and Lam, 2023). To manage this change, Regents Park Hotel needs to first know about the extent of knowledge of the leaders regarding this. This needs to be followed by training and workshop sessions for the leaders to better go through the labour laws in the UK and the best-fit approaches to comply with labour laws. Based on this knowledge accumulation, further policy-level interventions need to be developed and implemented at Regents Park hotel.
[bookmark: _Toc201255819]Measurement of the success of suggested strategies
In the case of recommendation 1, the strategy mentioned is optimising ethical hiring and compliance framework. The success of this strategy can be measured through a reduction in legal complaints against employment practices by Regents Park hotel, in addition to timely tracking compliance audit results. A compliance audit is suitable for thoroughly examining the extent to which operations of a business adhered to relevant internal policies, regulations and laws (Compfidus, 2024). Thus, by tracking such compliance audit results, Regents Park hotel can reduce the number of third-party hiring violations.
In the case of recommendation 2, the strategy emphasised is ethical and labour law training. Here comes the applicability of feedback surveys and post-training assessments as key measures to track the success rate of the strategy. Post-training assessment serves the purpose of training evaluation to understand the value of training programs while assessing the effectiveness of the training programs in achieving specific business goals (Safety Culture 2024; Training Industry, 2023). For Regents Park, post-training assessment can help in assessing overall training effectiveness in addressing initial training requirements during pre-training sessions.
Automation and AI integration is the strategy mentioned in the recommendation 3. In this context, a key measurement metric to measure the success of this strategy implementation is customer satisfaction (CSAT) score. When considering how guest feel about a hotel and its services, CSAT score is one of the key tools to be used (Hijiffy, 2022; Latif, 2021). Thus, to understand the extent to which customers of Regents Park hotel are accepting automation services, evaluation of CSAT score will be important.
The fourth recommendation has mentioned sustainability initiatives and, in this regard, process can be measured through specific environmental metrics such as waste generation. Carbon offset data provide indication of the extent to which a business is effective in mitigating the negative impact of GHG emissions (Aggarwal, 2024). Therefore, to track progress, Regents Park hotel can consider using carbon offset data as well.
The fifth recommendation has highlighted the importance of labour law compliance during peak seasons as a strategic initiative. The success of this strategic initiative is measurable by conducting an audit on third-party supplier compliance. Research says that effective audits serve the purpose of increasing business-level compliance with organisational policies and regulations (Kasper and Alm, 2022). Maintaining a compliance dashboard can add value to this aspect.
[bookmark: _Toc201255820]Potential benefits to be experienced by the hotel
After successfully implementing all the recommended strategies, London Marriott Regents Park hotel can experience and leverage multiple benefits. The first and foremost benefits is enhanced legal compliance of the hotel with work-related regulations in the UK which, in turn, can lead to minimise chances of facing monetary penalties and legal consequences. Research suggests that a direct outcome of ethical compliance is improved corporate reputation (Bayo and Red-well, 2021). Thus, to build on corporate reputation, ethical and legal compliance is necessary for this hotel. Training staff on ethics and labour law is suggested further. As per Martinez (2020), it is an organisational responsibility to ensure that actions of all organisational members comply with legal and regulatory aspects. By providing training, Regents Park hotel authority can spread related awareness while stimulating compliant employee performance. Integrating AI automation is suggested as another strategic initiative. Research argues that AI automation has the power to drive guest satisfaction in the hospitality service sector (AI-Hyari et al. 2023). Thus, to remain profitable and competitive, AI technology acceptance by Regents Park is quite reasonable. In addition, strengthening sustainability initiatives is recommended for Regents Park hotel. Research has highlighted that eco-friendly steps taken by hotels are suitable for drawing the attention of eco-conscious customers (Talukder, 2025). When the trend of eco-tourism is overflowing in the UK, by leveraging this strategy, Regents Park hotel can increase its revenue generation potential. In addition, UK labour law compliance in all possible ways is suggested for Regents Park hotel. The key benefit obtainable from this strategy implementation is decreased staff turnover and increased staff retention ability of this hotel.
[bookmark: _Toc201255821]Analysis of costs associated with the recommendations
Cost analysis is crucial for making informed decisions about projects, investments and operational strategies by helping to understand the true financial implications of different choices (Atlassian, 2025). The incorporation of the proposed recommendations at the London Marriott Regents Park involves a total estimated cost of around £116,000. Establishment of an ethical hiring and compliance framework, including the verification of subcontractors and internal audits, can require around £23,000. Labour law and ethics training for staff and subcontractors is budgeted at £12,000, aimed at increasing internal awareness and compliance. Integrating AI and automation systems to improve efficiency and reduce long-term operational costs will demand the largest investment of £45,000. This can strengthen sustainability initiatives to meet eco-conscious guest expectations. Including green certifications and local food sourcing, it is estimated at £15,000. To enhance monitoring and public trust, PR campaigns and media encouragement, along with hiring a compliance officer, can cost £14,000 and £7,000 respectively. These mentioned investments are strategic and designed not only for mitigating legal risks and fines but also to safeguard reputation and promote long-term operational efficiency.
[bookmark: _Toc201255822]Action Plan
	No
	Problem
	Solution
	Desired outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	The illegal workers are employed through the subcontractors.
	Implementation of the ethical hiring practices and compliance framework, along with verification of third-party agencies.
	Reduction in risk of fines, improvement in reputation, and legal compliance (Gutterman, 2023).
	2 – 3 months 
	31st August 2025
	£23,000

	2
	The staff lack awareness of the UK labour laws and ethical hiring practices.
	Implementation of training for all the subcontractors and the employees covering all the mandatory ethics and labour laws.
	Improvement in internal compliance culture, increased awareness, and ethical hiring (Vandenbroucke, 2024).
	1 month
	31st July 2025
	£12,000

	3
	High Operational cost.
	Leverage AI and automation, including predictive analytics, smart checks, and energy controls.
	Improvement in efficiency, cost saving,  and butter guest service (Ajayi et al. 2024).
	4 – 6 months
	29 November 2025
	£45,000

	4
	The limitation of appeal to eco-conscious guests due to weak sustainability initiatives.
	Strengthening the green practices, including local food eco-certifications and carbon- neutral stays.
	Attract much more eco-conscious customers, long-term environment in brand image.
	3 – 4 months
	30 October 2025
	£15,000

	5
	The improper and inadequate monitoring of the subcontracted staff, along with showing unclear accountability.
	Introduction of the regular internal audits along with the appointment of a compliance officer.
	Reduction in legal risks, better oversight of the staff, and improvement in subcontractor performance.
	2 months
	30th August 2025
	£14,000

	6
	The media exposure and lack of customer trust have caused reputational damage.
	The ethical reforms and sustainability efforts in the organisation should be promoted through a PR and communication campaign.
	Restoration of the public trust, an increase in customer loyalty, and positive media perception.
	1 – 2 months
	30th August 2025
	£7,000



Table 4: Action Plan
(Source: Self-Developed)
Certain actions can be taken to enhance the current scenario of the Marriott hotel, along with mitigating its current problems. The proposed solutions are the implementation of ethical hiring practices and a compliance framework, along with verification of third-party agencies. Along with it, the company can leverage AI and automation, including predictive analytics, smart checks, and energy controls, to manage its high operational cost. AI is suitable for predicting the market uncertainty, as well as forecasting future expenditures (Qudus, 2025). Therefore, the implementation of the latest technologies like AI and automation can help the company to enhance its performance, along with helping in cost-cutting.
[bookmark: _Toc201255823]Conclusion
In this report, it has been noted that the Regents Park Marriott Hotel has faced serious issues with it hiring process, which has affected the image of its brand. The facts have indicated that eleven people were arrested because they were working illegally, underpaid, and did not have the right to work in the UK. The subcontractors use subcontractors to hire the illegal workers. It has caused the company to lose reputation in the market, along with losing customer trust. Along with it, the large hotel chains do not comply with the ethical protocols set by the government in the UK.
The strategy element of the McKinsey 7S model indicates that the London Marriott Hotel Regents Park has a lack of clearly defined strategy concerning its labour policies. The company has failed to include ethical sourcing, along with adhering to labour laws in the UK. The system component of the McKinsey 7S model has shown that the London Marriott Hotel Regents Park lacks a proper hiring system. The company fails to implement proper documentation verification. It also indicates that the managers and HR of the company are required to be exposed to training in the labour laws as well as in the ethical practices of employment. 
The STEEPLED analysis has indicated that city hotels have high demand as most of the British people live in the city area. It has been found that Marriott needs to focus on guest satisfaction and educate its staff to remain effective. The STEEPLED analysis has also indicated that company is required to integrate AI-assisted technologies, including smart control rooms, to make operations simple. The SWOT analysis has demonstrated that the Regents Park Marriott Hotel is situated in a prime location, which is a major advantage. However, the company is facing issues with high operational cost due to high tax policies.
The London Marriott Hotel Regents Park has faced significant reputational as well as legal risks due to its association with the employment of undocumented employees through subcontractors. This occurrence revealed a systematic gap in compliance, hiring practices and internal training. By conducting a comprehensive analysis using tools like the McKinsey 7S, STEEPLED, SWOT and TOWS, this report has identified the critical strategic areas that require improvement. Key recommendations included ethical hiring reforms, automation adoption, staff training and sustainability upgrades. Finally, I would like to thank the Regents Park Marriott Hotel for allowing me to analyse their current situation, along with providing the best possible solutions. It has been a wonderful opportunity for me to contribute to the growth of the Regents Park Marriott Hotel. I believe I have provided my best efforts to create a high-quality report. I am always available on my submitted contact information if you have any queries in the future. I would love to collaborate with the Regents Park Marriott Hotel in the future, also if any assistance is needed.
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