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1. Introduction
Management and leadership are different processes but at times closely associated. Various definitions of leadership exist such as the process of influencing people to achieve a goal or the ability to turn intentions into reality (Armstrong, 2016). However, leadership is appropriately defined as a process of persuading people willingly to do their best in order to achieve a desired goal (Armstrong, 2016). It involves developing and communicating a vision, motivating people and harmonizing the needs of individuals with the needs of the task and the group (Armstrong, 2016). 

Management is the process of making things happen, which emphasises its leadership component. A traditional framework of what managers do involves the processes of planning, organizing, motivating and controlling (Armstrong, 2016). However, they do much more in carrying out day-to-day work. Managers are strategic thinkers that deal with events as they occur, able to cope with often conflicting and unclear requirements in times of uncertainty (Armstrong, 2016). 

This essay reflects on the conception that “a manager can be a leader but a leader cannot be a manger” and on own leadership experience.

2. “A manager can be a leader but a leader cannot be a manager”

This statement is true because strong managers act as leaders and inspire their subordinated to achieve organisational goals. They enrol employees in a company’s vision and perform daily operations. Therefore, management applied to certain business situations is actually leadership (Armstrong, 2016). 

On organisational level, the role of management is to satisfy a range of stakeholders. For example, managers need to create value and profits in private sector, deliver of service effectively in public sector and make sure purposes of the charities are achieved. Consequently, management in all sectors is about exercising social responsibility, providing rewarding atmosphere and developing opportunities for employees (Armstrong, 2016, p. 35). 

Whether it’s a small, medium sized or large organisation, management is a key factor for achieving goals. Despite the organisational level of management (first line, middle and top) and the managerial style, companies today need management skills more than ever. In increasing globalisation, current economic conditions and continuous technological innovations, managers are the ones that identify critical issues and craft solutions (Robins and Coulter, 2021, p.36).

Gerry Harvey, for example, the executive chairman of furniture and electrical goods chain Harvey Norman, has managed to maintain the sales and profitability of the retail chain in the GFC (global financial crisis) of 2007-2010. He concludes that he was the one that had to boost customer confidence and lessen the financial crisis impact by his own management. In looking for solution, he used his managerial skills to successfully guide the organisation through the financial crisis, keeping the inventory moving and his salespeople motivated (Robins et al. 2015).

Managers are critical to get things done and if something is not done as it should be, they are the ones that find out why and get them back on track. They coordinate and create work systems and environment so employees can perform their tasks efficiently (Robins and Coulter, 2021, p.36). 

Amazon, for example, strive to create productive, higher performing and more just work environment. The company is determined to be better for employees, customers, and partners in terms of empowerment, opportunities for training and development, all by reconsidering and improving their management (Amazon, 2021). 

The quality of the relationship between manager and employees is the single most important variable in employee loyalty and productivity (Robins and Coulter, 2021). In addition, the way a company manages people has a direct impact on the financial performance. Effective managers that oversee and coordinate the work of others so that company’s objectives are achieved, create organisational value. A manager’s job is not about personal achievement it’s about teamwork, helping others to complete work activities efficiently and effectively (Robins and Coulter, 2021, p.36).

Organisational value is often added by Total Quality Management where everyone in the organisation is involved in continuous improving on all products and services, responding to customer needs and expectations (Robins and Coulter, 2021, p.61).

TQM can be described as a kaizen process -Japanese business philosophy (Wilson, 2013). Kaizen approach is especially adopted by companies that value innovation like Toyota. It tends to create incredibly calm work environments where the goals is not more work but better work. It humanizes the workplace so that everyone can contribute at any time. Toyota rewards employees for identifying setbacks not punishing them (Toyota, 2017).

Managers formulate and implement strategies for activities such as product development, marketing and HR management. Strategic management is the top of the hierarchy of planning and is the art of balance between stability and the changing environment.  To counter uncertainty when planning and decision making, managers have to be able to forecast or implement contingency plans (Robins and Coulter, 2021).

Yahoo CEO, Jim Lanzone’s new strategy is to take the company to an IPO (Initial Public Offering) and re-establish it as an independent company. He concludes that the company being private previously allowed for necessary structural changes, creating business units and now is profitable enough to return to public markets and increase its popularity (Thomas, 2023).

In summary, managers’ job can be described from various perspectives: roles, functions and skills which provide different aspects of the job. In addition, managers might exhibit behaviour characteristics of a figurehead role, negotiator role or monitor role. Managers also deal with organisation- environment relationships which influence the processes of planning, organising, leading and controlling (Robins and Coulter, 2021).

3. Essential management skills
In relation to management skills and importance of management, Henry Fayol developed 14 principles all managers need in their daily activities (Fells, 2000). The principles should be flexible, considering of a company’s environment and adaptable to every need. Some of them are equity, order, remuneration, initiative, authority and responsibility (Fells, 2000).

Managers need three particular skills and competencies to manage a company: technical, human and conceptual with varied importance at the different management levels (Robins and Coulter, 2021). Technical skills are more important for lower level management, while human or interpersonal skills are crucial for managers at all levels. They represent the ability to understands and work well with others, to build trust, motivate and manage conflicts. Therefore, managers need to know how to teamwork, inspire, lead while being aware of their own beliefs, attitudes and assumptions. Being able to conceptualize and see the organisation as a whole, understand relationships between subunits and it fits into the external environment is essential to effective decision making all managers need (Robins and Coulter, 2021).

The globalisation and integration of businesses has brought the need for another skill- managing diversity. The best possible way to deal with diversity is synergy- managers recognise the cultural differences and use diversity to advantage. Strong organisational skills, delegating, adaptivity and persuasion are amongst other personal qualities of effective managers (Robins and Coulter, 2021).

4. Effective leadership skills
Leadership is concerned with the traits, styles and behaviours of people that cause others to follow them as opposed to management which is the act of getting people together to achieve a common goal (Armstrong, 2016). 

Outstanding leaders are highly motivated to achieve excellence and focus on organisational results, purpose and vision. They guide through sense of purpose and uses the leadership style that works best for different situations and people. They also develop the skills of team members. Leaders are confident, trustworthy and decisive to take charge, convey their vision into the team and ensure they achieve the goals. They can analyse situations and establish order and clarity in conditions of ambiguity (Armstrong, 2016, p.182- 183).

Emotional intelligence is one of the most important leadership skills. Leaders need good judgement to operate appropriately when dealing with stressful and sensitive situations. Multitasking and prioritizing and self- discipline prevent leaders to get overwhelmed by multiple responsibilities at once and help them to manage tasks on time despite the workload fluctuations. Great leaders have strong sense of determination and commitment to pursue goals to completion (Armstrong, 2016).

Successful leaders are discreet, they balance between what information to share and what to keep a secret as they deal with a lot of sensitive data. They should be mediators, able to resolve conflicts, clashes of interests, personalities and opinions, addressing issues carefully to keep tensions at minimum (Armstrong, 2016).

Perhaps the best skills and traits managers and leaders should possess is the willingness and ability to improve, learn and reflect. The theory of born leader is dated and misleading as it implies that leadership is something that cannot be learnt (Great Man Theory). Even people with natural leadership tendencies make mistakes and have to adapt and learn in order to improve. Therefore, the emphasis is not on whether a person is a good leader but what skills they can work on to become even better (Armstrong, 2016).

5. Reflecting on leadership- own experience
While studying at the University of Wales, I took the initiative to become a leader of a team of four to complete a project. My task was to ensure the project was done on time for submission and maintain a high level of quality. I felt I had the knowledge required for the project and willingness to manage the team. 

First, I met with the team to hear their ideas and to discuss how we should move forward. Then, I outlined the steps for the project, delegating specific tasks to each member and set out a timeline. I also set up a WhatsApp group for additional support where I was available anytime. I regularly checked their progress and was able to support struggling members with communicating clearly what is expected of them, explaining tasks, taking decisions, ultimately helping them to do their best. My approach to leadership made members confident to share their ideas and increased their commitment. As a result, we submitted an excellent work, the team felt satisfied with our achievement and even looked forward to working together again. In hindsight, there was a setback- I had to resolve a conflict coming from the fact that one member kept being late with their tasks which consequently could have delayed the whole project. However, determined to be an effective leader, I supported them through reaching out, communicating empathetically, address the issues and follow up regularly. 

By taking this initiative I built my confidence, determined my strengths and figured out the skills I needed to improve to move up in my career.
 
6. Conclusion 
Nowadays differences between managers and leaders could be subtle and difficult to distinguish due to some shared characteristics. Many managers are seen as leaders and many leaders are considered solid managers and knowing what each role entails is crucial to reaching organisational goals. However, there are some fundamental differences. Leaders inspire people by creating a vision of what they see as possible, managers create goals, build systems and processes. Leaders have followers managers -employees. Managers can be leaders, leaders cannot be managers.

In the ever-changing landscape of contemporary job market, developing employability skills is essential for success. Learning from experience is important whether it’s a training programme, practice or trial and error. The development of management and leadership skills consequently improves personal and organisational performance which on the other hand, creates positive working climate and better outcomes for employees and business.
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