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Executive Summary
In depth analysis has been carried out throughout this report to identify the different types of organisational structures and how it works alongside the different cultures in an organisation. A research on the hospitality giant IHG was also carried out to identify the structure and culture of the business. It also discusses the recent change initiatives and strategic direction of the organisation. It finally gives recommendation on how the hotel giant can implement changes in the future. 
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Introduction
Organisational structure describes the standards, guidelines, and directives established by the business to accomplish its goals. Employee values, attitudes, and behaviours are all part of the organisation's culture. For the company to succeed, both of these are equally crucial. Depending on its size, kind of operations, and other factors, every company has a unique structure and culture. The way stakeholders, including vendors, customers, and workers, see the company and its brand is reflected in its culture (Wong, 2023). The formal hierarchy of duties and responsibilities inside an organisation is referred to as its organisational structure. It outlines who is responsible for what and how assignments are assigned and finished. The leadership and culture of the organisation define its organisational structure, which can be used to uphold the existing culture or establish new standards and values. Within the company, a well-designed structure can improve productivity, cooperation, and communication (Synergita, 2023). England-based InterContinental Hotels Group, known as IHG is among the biggest hotel chains globally in terms of total number of rooms. The majority of its 5,656 hotels (842,759 rooms) are located in the United States. Its hotels are almost exclusively franchisees. IHG has 17 brands in all, ranging from luxury to midscale. The majority of Holiday Inn Express's hotels globally are midscale properties, making it the largest brand. With 204 hotels overall, InterContinental Hotels & Resorts is the company's largest luxury brand, and Crowne Plaza is its largest upscale brand, with 427 properties (Carey, 2019). IHG Structure and culture is further analysed to see how it impacts the organisation. 

Mission statement and Objective
A mission statement is a brief summary of an organisation's overall goals, purpose, and operational objectives. It also includes information about the company's target market, clients, and geographic location, as well as the kind of goods or services it provides. IHG mission is “to make a difference in the lives of the individuals we touch every day, by working together to deliver commitment, personalised service and a superior hospitality product by upholding a strong moral system and actively participating in the community” (IHG, 2024). Their objective is to “Make every one of your moments clean, comfortable, and connected is our goal with every stay. Allow us to facilitate whatever you may need to be in the moment while you're with us” (IHG, 2023). This vision is achieved by the team working of the leadership and management along with all the employees. 

Organisation structure  
The organisation that uses its organisational structure to allocate roles, duties, job functions, accountability, and decision-making authority is called an organisation. The organisational structure usually shows the "chain of command" and the information flow within the company. Having an organisational structure that advances your company's goals and objectives is essential. This article describes the various types of organisational structures, the benefits of establishing one for your business, and the elements that it must have. An organisation that uses a distributed network of nodes for decision-making rather than the conventional top-down reporting hierarchy is said to be decentralized. This implies that everyone in the company has the freedom to decide for themselves while consulting with other relevant parties. Establishing a culture where people feel linked to the company's aim and each other is the main objective of decentralization (Bennett, 2022). The advantages of this structure is giving workers more freedom to make their own decisions can empower them by making them feel important and that they have a greater say in how the company is run. Additionally, it enables them to apply some of their own ideas and make better use of the knowledge and expertise they have acquired. 
Decentralization relieves the business owner of part of the workload associated with day-to-day operations. The owner can devote more time to larger-scale chores like planning for expansion or meeting with key clients when she delegated tasks like hiring new staff or procuring supplies to others (Joseph, 2019). Organisations possess the ability to make decisions more quickly than a centralized system. A manager can often make a decision without waiting for it to go up a chain of command in situations where taking quick action can be the difference between winning or losing a customer. IHG Reported on their website that as an operating region, they run a decentralised structure whereby their local teams run their markets within three business units (Europe, IMEA and EAPAC), each bolstered by the strength and experience of IHG's worldwide organisation. This makes it possible to provide highly responsive, market-driven services that are genuinely customized for your market through regional solutions (such as PIPs, brand standards, and commercial activities) (IHG, 2023).
The disadvantages of a decentralised structure are lower-level supervisors who are incompetent or lack leadership qualities can have the opposite effect. In larger businesses with a skilled set of middle managers, this is less likely to happen. When your team consists of individuals who are each in charge of their own tasks, responsibilities, and timetables, it can be challenging to communicate clearly. Processes, regulations, and general questions might become confused because each manager may have different preferences, perspectives, and methods of accomplishing things (Wooll, 2021). Because of this there may be times when IHG won’t be able to deliver their vision effectively. 

Organisational Culture
An organisation's culture can represent the character of a company or brand. Your culture affects how you act in daily encounters with coworkers, how you strive for longer-term objectives, and how you handle clients or customers. A company's mission statement and its culture should be closely aligned, reflecting your company's beliefs and objectives. However, a bad workplace culture can spread like poison, giving your employees bad habits (Young, 2024). This may result in significant employee turnover, burnout, and bad review. An organisation's organisational culture attracts the right employees and makes those who might not fit stand out, which helps the organisation achieve its strategic goals. Its marketing also aims to reach customers and important stakeholders. The fundamental values and leadership of an organisation are often reflected in its culture (Gardener, 2023).
Robert E. Quinn and Kim S. Cameron of the University of Michigan, who studied what makes organisations successful, identified four primary categories of organisational culture. Based on a catalogue of 39 characteristics, the researchers distinguished two primary oppositions: (1) internal concentration and unification versus exterior concentration and distinction, and (2) adaptability and judgment versus steadiness and regulation (Whitfield 2024). 

· Hierarchical Culture- A hierarchical culture is defined by symmetrical branching and ranked levels, where corresponding judgments are used to embrace and express hierarchical beliefs. It's a kind of culture that defends and encourages a particular kind of structure. Higher-ranking people have more control and authority over decision-making in hierarchical cultures, where authority and power are clearly organized. This kind of culture places a strong emphasis on adhering to set norms, guidelines, and processes. In high-stakes situations, it can enhance teamwork, but it can also impede psychological safety and communication (Hosseini, 2014). 

· Clan Culture- This culture is characterized by a familial atmosphere that emphasizes collaboration, teamwork, and employee involvement. In organisations where there is a clan culture, long-term relationships, shared values, and employee welfare are prioritized highly. Open communication and group decision-making are important aspects of Clan culture, as is an emphasis on staff growth, empowerment, and mentoring. Employers with a Clan culture typically have a flat organisational structure and place a high value on commitment and loyalty from their staff (Bonifacio, 2024).

· Adhocracy Culture- The term "adhocracy culture" describes an adaptable and dynamic work atmosphere that values originality, creativity, and agility. Adhocracy organisational structures, in contrast to traditional hierarchical ones, embrace a decentralized approach in which decision-making and authority are divided among teams or individuals according to situational relevance and expertise rather than formal responsibilities (Abhinaya, 2024).

· Market Culture- This results-driven methodology emphasizes success and competition. Workers are supposed to take on a competitive attitude and concentrate on delivering exceptional individual performance that optimizes the organisation's profitability (Hashemi- Pour, 2014).

It was reported on IHG PLC that their culture advances their goal of offering True Hospitality for Good and establishes the standard for how they conduct business. Their principles serve as the foundation for our conduct and business ethics, directing how they carry out their strategy, make choices, and fulfill their mission under the direction of the Board and Executive Committee. This type of culture refers the hierarchical culture where instructions are transferred from the higher authorities. 

Recent change initiatives  
The goal of a change initiative is to establish the conditions necessary for people to act in a way that encourages and supports the new procedure, policy, or system (Hughes, 2008). Large-scale, fundamental adjustments to an organisation's strategy, objectives, operations, and organisational structures are referred to as strategic changes. It is typically driven by the need to adapt to changing external circumstances such shifting market conditions, technological advancements, or shifts in consumer preferences and involves changing the organisation's vision, mission, or goals. According to IHG's VP of global luxury and lifestyle brands, InterContinental Hotels & Resorts announced on Monday a brand evolution that repositions the company's portfolio of more than 470 properties as a lifestyle brand. Each hotel offers "an experience-driven bespoke concept" that appeals to upscale tourists, including business travellers (Platas, 2023). This is exciting news for business customers but may come across as shock to staff as this may add more responsibilities to their job roles. It is common to encounter opposition to change. Because staff are already worried about the anticipated changes, several IHG staff have already begun skipping work owing to illness. A few reasons why people oppose change are uncertainty in their jobs, a fear of the unknown, and a sense of losing control. To develop a transformation strategy that allays the staff's fears and anxieties (Buchanan and Huczynski, 2019). One relevant theory that could be applied in the IHG scenario is Lewin's change management model. This paradigm divides change into three stages: unfreezing, changing, and refreezing. This will allow the staff to get used to the new set up and also give the management an indication of whether more staff will be required. 

The organisation’s strategic direction
Strategic direction refers to the underlying ideas or plans of action that allow for greater consistency in strategy throughout time. Ultimately, it helps a company achieve the goals of its organisational strategy and realize its vision. It also enhances the coherence of a company's strategies and ensures future stability. A successful organisation will be able to clearly define its objectives, the methods it plans to use to attain them, the resources required, and the operational guidelines that must be adhered to (Indeed, 2022). IHG treats all changes as strategic business issue, the decentralised culture allows IHG to implement strategies that allows them to communicate clearly with owners and management to progress towards the end goal.  


Conclusion
Given their extraordinary impact on the conduct and output of both individual members and the organisation as a whole, organisational culture and structure are among the ideas in the hospitality industry that have been studied the most. Their combined effect on organisational performance will be greater. Serious conflicts and issues that impact the operation and output of the organisation will arise from misalignment between organisational culture and structure. For this reason, it's critical to understand how organisational structure and culture interact. IHG must continue to communicate well between the Leaders and management in order to continue to meet their visions and goals. The strategic direction of a business determines how well the strategy or plan is being communicated with the rest of the members of the organisation and therefore IHG must come up with a good strategic plan in order to gain more success.





















Recommendations
Make a plan for strategic change that aligns with the CEO's vision: IHG needs to come up with a strategic transformation strategy that aligns with the new CEO's vision in order to compete with locally owned hotels that offer excellent service at a reasonable cost. In addition to addressing the key areas that require improvement, such customer service and responsiveness, the change plan should include precise targets, timelines, and performance indicators. The change plan should also include a plan for handling opposition to the change. After doing a culture evaluation to identify the current culture's advantages and disadvantages, develop a change management strategy to bring the culture into line with the CEO's goals. To match the CEO's vision with the culture, IHG needs to take these two steps. A component of the change strategy should be employee involvement in the change process and the encouragement of innovation, adaptability, and customer-centricity. Any potential resistance to change should be addressed in the change strategy, along with strategies for overcoming it.
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