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Entrepreneur:
“An entrepreneur is someone who has an idea and who works to create a product or a service that people want to buy.”
“Entrepreneurship is the process of developing, Organizing and running a new business to generate a profit financially by taking Financial risk”.
A Business can be small or large firm depending on the target Customers. The Small Businesses generally focus on Niche customers while a big business focus on Diverse customers with even more than single business sometimes.


Pros of Entrepreneurship (Gaille, 2015)

Work Flexibility: Self Employment is another word for Entrepreneurship, it gives freedom to work according to an individual’s schedule and location. An Entrepreneur has no limitations of time and the place of work and can work as per their convenience.
Ability to follow passion: If an individual’s innovative idea is related to passion or hobbies, entrepreneurship gives opportunity to make a career out of it.  The great Entrepreneurs of all time has been passionate that lead to the goals they wanted to achieve. 
Decision Makers: Since Entrepreneurs are business owners, they have total control to make decisions without an approval from someone. The saying “To become their own boss” is labelled for Entrepreneurs.
Creativity: Creativity and Experiments goes hand in hand with the business idea. The famous quote “Necessity is the mother of invention” inspire entrepreneurs to think creatively. Entrepreneurship teaches creativity to an individual even if He/ she is not born creative.
Unlimited Earning Potential: There is no limit to earning when it comes to business, an entrepreneur can make money in millions or even billions of a currency like Mark Zuckerberg or Bill gates.



Cons of Entrepreneurship (Gaille, 2015)

Financial Risk: If the business plan is not successful, a person has to deal with great loss of money and investors and outstanding loans. Sometimes the business even goes Bankrupt when unable to recover from the loss.

Long Working Hours: An Entrepreneur has to work long hours managing the day-to-day operations from brainstorming new ideas to chasing potential investors, so that they can convert their dream into reality. Sometimes they had to disrupt their Eating and sleep Schedule which deteriorate health in longer run.

Great Responsibility: With Ownership comes responsibility, everyone in the firm will be looking forward for vision and direction, which can create pressure. Sometime people learn bad things and can rebel when things don’t favour them.

High Competition: There is always competition when it comes to business, whether for established firms or start up business there is always competition. With Competition comes a race to win customer loyalty and brand image.

Unreliable/ Uncertain Income: The income is not certain like in other employments. There are times when an entrepreneur has to wait for very long for an income or profit. In the case it becomes difficult to maintain assets and pay the employees.







Traits of a Successful Entrepreneurs (Anon., 2021): 

Whether talking about the Famous Entrepreneurs like Elon Musk, Mark Cuban, Tim Ferriss, Ariana Huffington, Gary Vaynerchuk or Bill Gates or small Business person who owns small business, there are some characteristics that they have in common that make them an entrepreneur (Anon., 2021) .

Self-Discipline: Not just in Business but discipline is important in personal life as well. Without discipline, an individual is no less than an animal. Every Famous or small Entrepreneur is disciplined in their personal and professional lives.

Integrity: All Successful Businesses are based on trust. A Successful have large number of people who trust on them, willing to work for them, lend their money, buy products and services.  An individual’s character is the most important asset that they develop and that character is based on the amount of integrity that an individual practice.

Persistence: It is the quality to withstand the failures and disappointment. The Ability to preserve longer than others. A Successful or a future Entrepreneur is always Persistent. No matter how difficult and odd are the times they stay calm and composed. 

Self Confidence: A person with low self-esteem can never be a successful entrepreneur. Self-confidence is the key to motivate a person to withstand even in odd situation which is not in their favour. Times when people lose confidence in you, self confidence is the key to keep going.
Following a Passion: The reason why the Successful Entrepreneurs are successful is because they followed their passion. Starting a business is a tough job, but the quality that helps a person to keep going when others around are advising to quit is the passion. Making passion a career is the key reason for a successful business venture.
Focus: Everything around us has been engineered to distract us and focus is very crucial in business and in life. When someone loses focus, they lose path and no matter how motivated and skilled they are, it will be very difficult to reach desired goals.
Leadership: No one can run a business successfully without knowing how to deal effectively with the people that they work with or with surround themselves. Leadership qualities are as important as other qualities to run a business, however leadership is not limited to authority, with leadership comes responsibility. Leaders are able to inspire others and lead the way. In field of business, a leader can be a one who leads other people to achieve their dreams.
Never stop Growing:  Becoming Complacent is not an ideal approach after becoming successful. Life and Business both are the infinite learning process in the fast changing world. A person grows when they learn. Hence to grow also is as important as being passionate.
Customer Orientated Approach: For being a successful entrepreneur, customer-oriented approach is necessary. Business is eventually about meeting customer’s demand. A successful Business person always prioritise their customers. A business with the most loyal customers are the most successful ventures.
Emotional Intelligence: Emotional Intelligence is also one of the common traits of successful entrepreneurs. Understanding the environment that an individual surrounds themselves with. A person should understand that their emotions should control the environment and not the environment that should be controlling their emotions.
Risk Taking: Successful Entrepreneurs are the risk takers. However, the risk must be calculative. Analysing the factors like Economy of a country, Political situation, demands of customers, culture, etc is very important before making a business plan. Otherwise, there is a legitimate chance of failure. 
Self-Motivation: An individual realises that road to success is not easy, there are many bumpers and tough tracks on the way. Self-motivation is the key to keep going even when there are odds against. Not every time there will be someone to motivate you, when you are self-motivated you do not need external motivating factor.
Decisive and Action oriented: A great entrepreneur is always decisive and action oriented. They take strong and firm decisions and act accordingly. They have daring to take actions when they see opportunity rather than being too critical and waiting for more better opportunity. 
Innovative: Being innovative is very important when talking about business. In a world of competition, it is the creative ideas and innovation that makes venture stand out in a longer race. A successful Entrepreneur vision for the future rather than short term goals.

Motivation that drives an Individual to become an entrepreneur (Anon., 2022) :

Making a Difference in the world: Bill Gates only wanted to make a difference in the world when he invented computers. He did not know what fortune he is bringing to this world by putting a computer in every home and on every desk. Extrinsic motivations often work against entrepreneurs by leading them to set unrealistic goals.

Satisfaction of doing something great: All the Successful Entrepreneurs has a great           satisfaction for what they are doing. They love their work which gives them motivation to follow their passion. They also develop an image of “lead by example” and people follow them.

Personal Growth and Accomplishment: To be a Successful Entrepreneur, one can never stand still. They enjoy their journey as much as they enjoy their destination. In the process they grow personally and accomplishes what they do and accomplish the same.

Seeing the real value of one’s belief: When asked to Mark Zuckerberg, why he created Facebook, he replied “That it isn’t about money, it’s because he and his colleagues wanted to create an open information flow for people. Hence they saw the value and converted their beliefs and vision into mission.

Helping others achieve their goals: A Great Entrepreneur always help others to achieve their goal along with theirs. Consider an example of Elon Musk, who has opened up the Tesla Car battery patents for use by anyone, so that it cannot only benefit him but others. Majority of the Business provide long term employment to millions of local people.












FOR PROFIT AND NOT FOR PROFIT ORGANIZATION (Anon., 2018) :

For Profit Organizations are the ones that operates with the goal of making money by selling their products or services. While Not for Profit organization are the ones that does not earn profit for its owners, instead the profit earned is used to run the organization.   
Profit Organization works on meeting customer’s demand and providing the services to the customers. Non-Profit Organizations focus on larger, more organized, activities in the social, political, environmental, or economical spectrum. They are also formed to promote religious, cultural or educational objectives. The worldwide examples include UNICEF and American Red Cross.
The main objective of Profit Organization is to make money while that for Non Profit organization is to serve society. 


Below is the Difference between the two on the basis of few factors: 
1. Meaning:  
For Profit Organization: A legal Entity, which operates for earning profit for the owner, is known as For-Profit Organization. 
Not For Profit Organization: A legal Entity, which operates for serving the society as a whole.

2. Motive: 
For Profit Organization: Its main goal is to make money.
Not For Profit Organization: Its main goal is to serve society.

3. Form of Organization: 
For Profit Organization: Sole Proprietorship, partnership firm or company. 
Not for Profit Organization: Club, Trust, Educational institutions, Hospitals, society, etc. 

4. Management: 
Profit Organization: Sole Proprietor, Partner or Directors.
Not for Profit Organization: Trustees, committees or governing bodies.

5. Source of Revenue:
Profit Organization: Sale of Products or Services.
Not for Profit Organization: Donation, Subscription, Membership Fees. 

6. Commenced through: 
Profit Organization: Capital contributed by owners
Not for Profit Organization: Funds from donation, Subscription, etc.

7. Money Earned over and above: 
Profit Organization: Profit earned is transferred to capital account.
Not for Profit Organization: Surplus is transferred to capital fund.


8. Financial Statement: 
Profit Organization: Income Statement, Balance Sheet and Cash Flow Statement
              Not for Profit Organization: Income and Expenditure and Balance Sheet.  





 	
Entrepreneurial Theory in Non-Profit Organization (K., 2014): 
As the name implies, Non-Profit Organizations do not thrive to generate profit, which means that their performance is motivated by non- monetary outcomes (Hager, 2011).
According to the theory based on American Non-Profit Field contributing to the  American Society, highlights the differences in motives of Entrepreneurs (Profit Leaders) and Philanthropists (Non-Profit Leaders).
According to Anheie(2014), entrepreneurs are innovative, opportunity-oriented and focused on creating money and managing Enterprise. However, the core motive of a philanthropist lies in generating social values that creates non- monetary impact on society, helping solve the problems of society on smaller or larger scale. Healthcare or Educational Assistance in times of crisis are the examples of the goals of Non-Profit Organizations. 

 

Oxfam: 
           
“Oxfam is a British Founded Confederation of 21 Charitable organizations focussing on alleviation of global poverty, founded in 1942 and led by Oxfam International.
It was founded at 17 Broad Street  by the group of Quakers, Social activists and Oxford academics in 1942 and registered with UK law in 1943. The Original committee was a group of concerned citizens, including Henry Gillet(a prominent local Quaker), Theodore Richard Milford, Gilbert Murray and his wife Mary, Cecil Jackson-Cole, and Alan Pim”. The committee met in the Old Library of University Church of St Mary the Virgin, Oxford, for the first time in 1942, and its aim was to help starving citizens of occupied Greece, a famine caused by the Axis occupation of Greece and Allied naval blockades and to persuade the British government to allow food relief through the blockade. The Oxford committee was one of several local committees formed in support of the National Famine Relief Committee.[4]

Key Areas where Oxfam works: 

Beating Hunger: 1 out of 9 people in the world go to bed hungry, which is why Oxfam work tirelessly with their partners to help people with food. Oxfam provides to people when they lose their jobs, crops or homes which can help them in the time of crisis. Oxfam help to grow food for tomorrow by supporting local business to grow food. 
Safe Clean Water for all: Every 1000 children and millions of people die from diarrhoea; Oxfam provide clean water where there are emergencies. Oxfam also educate about How to keep clean and safe and on Hygiene. 
Fighting Climate Change: Climate change is affecting humankind which is caused by humankind. Hence Oxfam lay their support to those who plays least role in affecting climate. They are helping poor people to adapt to climate change quickly by innovation like drought- resistant seeds and reinforced homes. 
Health and Education: Oxfam is helping to the schools to help kids of poorer families by training teachers and other staffs and convincing government to encourage children the importance of education especially for girls.   





Oxfam majorly focuses on poorer countries like Ethiopia, Somalia, Kenya and South Africa who are facing severe hunger crisis. Oxfam has charity Stores all over in United Kingdom which uses the profit earned to save people of these countries from poverty.  




Headquarters: Nairobi, Kenya
Director: Gabriela Bucher
Focus: Poverty eradication; Disaster relief; Advocacy; Policy research; Migration advocacy
Registration no: 202918
Founders: Cecil Jackson-Cole, Quakers
Nominations: International Digital Emmy Award - Non-Fiction, Shorty Award for Charity






Some Examples of Not-For-Profit Organizations that also contributes for social cause:

Schneider Electric: French Multinational Schneider, which is a global specialist in energy management and automation with operations in more than 100 countries has recently their traditional business into customer centric. They have improved their process efficiencies and has announced its commitment to 100% renewable electricity by 2030. 
HBO:  HBO is also supporting Global Crisis apart from providing interesting contents to its viewers on OTT. With 13.5 million Syrian refugees in 2018, HBO has ensured to provide the assistance required.
1. Lynda.com: With the increasing living cost and education fees, online platforms like Lynda.com has thrive to provide the tuitions at the least cost through online platform. Not just Tuitions, they also have online library that can be accessible through many public libraries in US and Canada.
2. Symantec: Year 2017 and 2018 witnessed large scale cyber-attack like ransomware that affected not only business but millions of customers all over the world. Symantec was a WIFI router that has helped customers security.















Some of the Great Entrepreneurs of all time (Anon., 2022) : 
 
There are some successful entrepreneurs who has built their Empires in a decade or two. They are the part of innovation and change and has influenced our lives to a greater extent. 

Andrew Carnegie: Andrew Carnegie’s steel business is one of the most successful ventures. He was always on the edge of technology. He believes in Efficiency. 

Thomas Edison: Thomas Edison was not only an inventor but also a businessman. Apart from showing his intellect of inventing the Electricity, he has also shown his entrepreneurship skills of selling his services to the major electric power infrastructure companies of United States.

Henry Ford: Henry Ford played a greater role in making each car better, faster and cheaper. The Competitors of Ford in America made the job easier for Henry ford because of the high price that has became the symbol of luxury for the rich. It was Henry ford’s business mind that made the company stand in a longer run.  

Charles Merrill: Charles Merrill bought high finance to the middle class by inventing the concept of Supermarket in world. It took great effort for him to educate his clients about bringing the “Wall Street” to “Main Street”.

Sam Walton: Sam Walton has picked a very innovative market that no one has ever thought of before. He has build warehouses between several of his Walmart stores, he was able to save the shipping charges and was also able to deliver goods to busy stores quicker than before. He was also lowering his cost Margins compared to his competitors. He has invested his savings into consumers and by doing so he was able to set up more business in big cities and had given tough competition to the its competitors.

Walt Disney: In 1920, Disney was on the verge of creating cultural movement. Then they created their own animated shorts in studio garage. Disney created a character inspired by a mouse that roamed his house and came up with idea of Mickey Mouse. The Commercial success of Mickey Mouse gave Disney a hance to create a cartoon factory with teams of animators, musicians and artists. Even after his death, the growth was continued and they have proven themselves the largest media company on earth.

Bill Gates: Bill Gates most attractive trait among all is his competitive nature which has craved out his fortune. He just not only won the Internet Browser world and operating System but he stored his profits that he earned through his initial business and funded it for the future expansion.

Steve Jobs: Steve jobs is the co-founder of Apple which was the only tech company to offer a challenge to Microsoft. Initially it was only a computer company but Steve jobs has innovated other devices like iPod, iPad and the iPhone. In 2010, Apple Surpassed Microsoft in terms of market share for the first time. And today is the time when Apple has its foot forward onto innovation every year. 








Elon Musk: An Innovative Entrepreneur of all time (Anon., 2022)
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“Elon Musk is a South African- American born entrepreneur who founded X. com in 1999(which later became PayPal), SpaceX in 2002 and Tesla motors in 2003. He became Multimillionaire in his late 20s when he sold his start-up company Zip2 to a division of Compaq Computers”. 
Musk was in headlines when his SpaceX launched a rocket that would send the first commercial vehicle to international space station in 2012. 
Elon Musk launched his first company, Zip2 Corporation, 1995 with his brother, Kimbal Musk which was an online city guide. In 1999, they sell the Zip2 to Compaq computer for $307 million in cash and $34 million in stock and used this money for the invention of X.com, which was an online financial service/ payment company. Later in 2002, Musk earned his first billion when Paypal was acquired by ebay for $1.5 billion stock. 
Elon Musk then founded his third company, SpaceX in 2002, to build spacecraft for commercial space travel which made history when the company launched its Falcon 9 rocket into space with unmanned capsule which then successfully carried a satellite to orbit. 


What made Elon Musk a successful Entrepreneur?
Is it just the passion, commitment, risk taking, persistent trait that has made Musk the number 1 Entrepreneur of today’s time? Yes, but on the top of that his innovative approach and out of box thinking has made him stand in this competitive world. 
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