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Work Motivation and Job Satisfaction

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
I am currently a Corporal of the Royal Engineers of the British Armed Forces. I am a Logistics Specialist and have been doing this job for just under 9 years. I love the Army as it gives you the sense of belonging and the will power to help others. I wake up everyday motivated to go to work because I have full job satisfaction because I have placed my self in a position where I know that my hierarchy, colleagues and subordinates can rely on me for Logistics advice and assistance. 
According to Mullins and Christy (2013) I can describe my motivation as both Extrinsic and Intrinsic. As most people who wake up to go to work money is a great factor in our everyday life. I know working hard, getting good reports sets me in line for promotion and promotion means money. Also, because the army is also very family orientated I get time to attend my kid’s meetings or plays, I get chance to pursue my education, the working environment that I am in is very positive and is like a family. Also, I love a good challenge and don’t like being defeated so I get good job satisfaction knowing that I could overcome most of the challenges that is thrown my way and I get recognised for such by receiving commendations. 
On the flip side there are times where my motivation and willingness to work gets knocked back for various reasons like:
· The Royal Engineer Logistics Specialist got a pay cut as of 1st November 2017.
· Project managers not co-operating with the rest of the team, not adhering to advice causing more that necessary. 
· When you just become a pawn in someone’s game where persons from the hierarchy has their own personal agenda and walks over his/her subordinates to get that achieved.
· Not fully agreeing with a course of action that you are part of.
[bookmark: _GoBack]Just as it states in Herzberg’s theory I feel a high sense of achievement which I get recognised for. I have space for personal growth and I have a great deal of responsibility. I have a salary to maintain my family and great job security, with great working conditions and outstanding relationships.
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