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[bookmark: _Toc72771959]Introduction
One of the pandemic's worst hit was the food and accommodation business. Trade restrictions have had a major impact on hotel sector turnover. The economic output of the hospitality sector fell 90% as of April 2020 (Martins, Riordan and Dolnicar, 2020). Though the output improved in summer 2020, it remained below pandemic levels thanks to a relaxation of coronavirus restrictions and the adoption of the Eat Out to Help Out initiative in August. As instances of Covid-19 rose and limitations were implemented, in September the output fell once more. The sector is deeply concerned by constant fixed costs and accumulated debt in conjunction with continuing poor revenues and limited cash reserves. The ONS has shown that 43% of hospitality facilities in early March, 2021, were open to business, compared with 74% in all industries (Quinn and Laws, 2020). 55 percent of companies operate temporarily in the hotel business, compared to 24 percent in other industries. Nearly one-fifth of 19 percent hostels showed poor trust in their survival abilities in the next three months (Bou Hatoum et al., 2021). The lockdown meant that the hotels industry likewise fired the majority of its workers; but hotel management had to employ more efficient staff to meet hotel objectives and aims, and the Imperial Hotels case study in London was analysed in this context.

[bookmark: _Toc72771960]Imperial London Hotels
Imperial London Hotels has supplied exceptional lodging for visitors to Central London since 1837, a fascinating assortment of hotels and a fantastic value for money and because they have been a family company throughout, people can expect a warm welcome and award-winning attention to detail (Barello and Graffigna, 2020).
Their hotels are all located in Bloomsbury, thus it is close to the British Museum and some of the most beautiful public squares in London, and the world-renown Theatre Land in Oxford Street, the Covent Garden and London (WiserAmy and DeVoeJennifer, 2020). Whatever hotel guests pick, they can rest assured it will be a wonderful base in central London for business and pleasure.
All-inclusive room pricing without hidden extras, but their standards remain unbalanced. Its value is not just valued by their guests: each one of their outstanding products is priced according to the same philosophy, including bars and cafes, restaurants and pubs (García and Weiss, 2020). Best of all, any hotel staff, can use any of the services of their other hotels, from bars and restaurants, car parks, tours of attractions, bowling streets, fitness club, office of currency exchange, stores, etc. If people stay in Imperial London, they want them in this lovely neighbourhood of a great city to appreciate what they have to do.

[bookmark: _Toc72771961]HR Managers and Employee Lifecycle
The success of any company depends on the successful performance of its personnel, which is achieved through efficient ways for managing human resources. The main objective of human resource managers is to ensure that the brand is represented successfully to its customers to generate favourable results. Managers like to use efficient techniques to maximise their success in branding with their employees (Eikhof, 2020). Some of these strategies relate to the procedures that lead companies to achieve their financial objectives and results. In terms of the role and strategies of managers, the managers' major aim is to address financial performance, which is connected with cost reduction, higher profits and revenues, lower expenses with an increased market share and results. The competitive brands' performance in the hotel industry has made the industry more challenging (Sharma, Adhikary and Borah, 2020). Change in the role and functioning of employees in the business sector has evolved, as can be observed from the variety of ways utilised in the hotel industry.
Hotel managers have become increasingly aware that important changes in the operating procedures in order to deliver quality hospitality services are the only way to achieve a competitive edge. It also emphasises the significance of human resources strategies on hotel efficiency and efficiency (Stribling et al., 2020). This includes efficient management approaches to market the hotel as a brand. Employee branding is an efficient method for managing human resources and is a common practise in the hotel industry, according to HR researchers. For many managers of human resources, a superb hotel branding is an essential investment. On the other hand, the process is conducted using a number of efficient methods, which are subsequently evaluated in terms of organisational success. According to various experts (Shokrani et al., 2020), human resources management decisions on brand efficiency are often judged by higher profit levels and hotel efficiency.
In particular, the majority of tourist’s desire high-quality service in the hotel business in Jordan, which is a significant variable of a hotel's success indicator. UK hotel management and workers carry out activities that are essential to enhancing the quality of service (Shokrani et al., 2020). All of the important elements attracting tourists are the historic landmarks, beaches, local infrastructure, architecture, housing and infrastructure, food and hotel service.
Efficient and efficient human resources management has a significant impact on the performance of hotel management by either increasing business income or enhancing customer satisfaction (Allen and Mirsaeidi, 2020). However, in terms of a practical industry, human resource procedures and control variables appear to be precise. For various factors, different industries have various automatic controls. Although the intensity of labour in a hotel business is unique, previous research focused on the impact of human resources policies on the quality of food and beverage in terms of higher labour productivity, lower turnover rates and higher profit margins. These studies focused on the impact on hotel performance of just one area of human resources management practises. It is necessary, therefore, for the UK hotel business to determine other variables of the management of human resources that affect hotel efficiency (Fine et al., 2020). The current study is therefore aimed at examining, regarding the Hotel business in UK, the role of human resources managers in promote hotels as a brand.

[bookmark: _Toc72771962]Covid-19 and Imperial Hotel Strategies
As the pandemic of Covid-19 grows throughout the world, it is not surprising that accommodation is one of the most afflicted industries to date (Rogerson et al., 2020). While state relief measures have offered some consolation, there are still considerable changes and adjustments to the industry.
But tough times are approaching, as an expert told Hospitality. There will be a recovery in tourism and hotels. It may take one year, but Imperial hotels have resisted previously the disruptive effects of OTAs and the share economy (Søreide et al., 2020). Many employers had to make difficult choices as the result of the outbreak of coronavirus. It is also a chance to stand back and evaluate company structures, employee trends and other things.
In this respect, it is essential to be flexible and keep the curve ahead. For example, please consider Honest Burgers, who uses City AM to connect its employees with a series of events and films. These video workshops promote stronger relationships between restaurant staff at the frontline and the central team members in many instances (Søreide et al., 2020). A prudent business choice to improve the morality and brand image of employees.

[bookmark: _Toc72771963]Digital Conferencing
The Imperial Hotels claim, in fact, that other multinationals which are required to work remotely increasingly encourage video conferencing in accordance with CNN regulations. In addition to being a physical one in 2020, even Starbucks, located in the UK, has opted to host a virtual annual meeting of shareholders (Tan et al., 2020). This pandemic has underlined the relevance of adopting technology such as video conferencing and remote recruitment. It recommends the use of technology to communicate and streamline present staff and even to stay up with potential applications.

[bookmark: _Toc72771964]Recruitment by Video Interviews
According to Imperial Hotels Management, an amazing 150 percent of applicants wanted their cv digitalized by video, the number of organisations that used video interviews to recruit people in the last four weeks has increased by 67 percent. Indeed, 82% of all Internet traffic is predicted to be video by 2022 such that many of their younger staff and applicants can already communicate remotely (Khurana et al., 2021).

[bookmark: _Toc72771965]PESTLE Analysis

[bookmark: _Toc72771966]Political Factors
'The 2010 Digital Economy Act' is a piece of law adopted by parliament The 2010 Digital Economy Act aims to reduce the number of illegitimate file share infringements and copyright infringements occurring in the digital world today (Cleary, 2020). However, companies who provide free Wi-Fi, such as hotels, have responded with anger to the news. If the hotel visitors violate the law when connecting to the hotel, the hotel can be held responsible, and the service provider may disable their Internet connection (Jewell, Kahn-Troster MPH and Gale MS, 2021). This may cause hotels to become stuck because they will have to determine whether to start charging for internet connectivity convenience. 

[bookmark: _Toc72771967]Economic Factors
In the UK's cheap hotel business, especially in London, Imperial is currently facing tough competition. Brands such as easy hotels, travel lodges and Premier Inn all provide Tune Hotels with a comparable service at lower cost, and some include added services such as hotel towels. Travelodge offers reduced '19 rooms, and its rooms are family friendly and provide the most facilities free of charge, like with those of the Premier Inn Group (Fulweiler et al., 2021).
The growth of visitors in the United Kingdom followed the recession and the fall in pound value vs euro and dollar discouraged British visitors from travelling overseas. Thus, tourism expenditure reached 10.5 milliards in the city. For the hotel business, that is wonderful news (Fulweiler et al., 2021).

[bookmark: _Toc72771968]Social Factors
Hotel-industrie.co.uk was defined as the 'lifelong opportunity' for the UK hospitality business at the London 2012 Olympic Games. Visitors from all around the world will be brought to Lisbon by the Olympics, which will create higher demand for imperial hotel recruitment and choice. However, since the matches are spread over a two-week period, I feel that the services given by Imperial Hotel's comfortable bed and hot shower are enough that most people anticipate for a short hotel stay (Newton et al., 2020). Guests staying in London for a couple of day will be more than delighted. On the other hand, I believe the difficulty of guests to budget under Imperial Hotels' "pay-as-you-use" method will put off long term guests.

[bookmark: _Toc72771969]Technological Factors
Hotels utilise technology to better serve their clients and recruit staff in many ways. In virtually all hotels today use social media to engage with their current and potential consumers due to Covid-19's digital influence on marketing and current problems (Martins, Riordan and Dolnicar, 2020). This enables them to save advertising money while still interacting in real time with customers.
Likewise, technology is used to gather input from visitors and certain hotels have automated guest interactions already during their stay (Quinn and Laws, 2020). In this field, however, data protection is the most serious challenge since numerous hotels have not already protected the information they provide to their clients.

[bookmark: _Toc72771970]Legal Factors
Since companies gather huge amounts of personal information from guests, EU hotels must comply with the General Data Protection Regulation (GDPR). The GDPR must also be adhered to by hotels in the United Kingdom (Bou Hatoum et al., 2021). The United States has different data protection regulations at the federal and state levels.
If hotels fail to provide data protection, they could lose millions of pounds. For example, for a severe data breach that could have affected up to 339 million clients Marriott Hotel's Office (ICO) in the United Kingdom fined £18.4 million (Barello and Graffigna, 2020). For example, in the United Kingdom, they must comply with the 1998 Regulations on gas security (installation and use) and the 1974 Act on safety at work.

[bookmark: _Toc72771971]Environmental Factors
Hotels utilise a large amount of water, power and gas, contributing to resource shortages. Consequently, governments and NGOs are exerting pressure on them to make proper use of them. Hotel owners/managers should teach their staff and calculate their energy consumption carefully, potentially using environment friendly technology for example, solar penal (García and Weiss, 2020). Several countries have harsh weather during various seasons of the year, and this affects hotel demand. On the other side, several researches suggests that sunny weather increases the number of tourists.
[bookmark: _Toc72771972][bookmark: _Toc72771973]Conclusion
Therefore, due to the circumstances imposed by the Covid-19 lockdown, most of the business all over the world has been disturbed. In this regard, the hospitality industry of UK is also affected by such pandemic. Most of the big hotels have fired their employees due to global recession and crisis because of Covid-19. In order to overcome such issues, the HR related to the hotel management has the most important role for recruiting and promoting the motivations among the employees. Employee is the basic source in achieving the targets for any company, so it is the responsibility of the HR managers and officials to recruit such candidates that can cater all the issues in regard to the internal and external environment. In this filed all the hotels are facing great competition and running on the same track in order to hire the best employees in their board.
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