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[bookmark: _Toc49893331]INTRODUCTION

One of the aspects that currently lead our working life is dissatisfaction in jobs, in this report my intention is to highlight one of the many reasons that generate this dissatisfaction such as "Lack of training", This very important factor in any large or small company needs to be defined and analysed in search of possible solutions, without violating the rights and responsibilities of both employees and employers.

One of the main reasons why companies are experiencing difficulties is because they do not take the necessary measures as soon as problems begin to arise, due to these companies increase a decrease in their productivity. The company that I will take as an example is Eleanor Healthcare Group, a company dedicated to caring for people with reduced mobility, terminally ill or elderly. One of the major problems afflicting this company is the lack of training of its staff, which has led to numerous complaints to the social services of the Royal Borough of Greenwich.
My idea of ​​developing this plan is to help the people who work for this company, and the hundreds of people who have no voice because they live isolated from an increasingly indifferent society.
(Group, 2019)

[bookmark: _Toc49893332]Define a Complex Problem
We could define a complex problem as “Complex problems are typically defined as those that include the ability to approach them from multiple, sometimes competing, perspectives and which may have multiple possible solutions” (Thompson, 2014).  When addressing a complex problem such as lack of training, the really fundamental thing is to seek and propose different ranges or possibilities of solutions that adapt to the workplace and the workers, and this is only possible by making a correct evaluation of the most appropriate techniques. 
To develop the most appropriate techniques, I must consider the scope and impact of the evolution of the plan that I am going to implement to solve the problem that leads to job dissatisfaction.
When defining the scope of an implementation project, I will begin by establishing a time frame for the project, in this case, my project is based on continuous training of the Eleanor Healthcare Group staff when studying and setting the objectives of this. The strategic distribution I must take into account the impact it will generate in the short and long term, not only on the Carers Agency but also on the patients receiving care and their environment. 

[bookmark: _Toc49893333]Analyse Information 
Eleanor Healthcare Group, is an agency that has more than 40 years of experience in the health care sector, even so, in recent months it has faced problems from a high percentage of staff who are dissatisfied due to the lack of training, this problem is not only reflected in their workers but also in the patients who are in their care, for this reason their relatives have written numerous complaints to social services for this problem.

Below I want to highlight some of the criticisms of their employees who are in one of the employment forums in which they mention the problem of lack of training and support, among others:

“Awful
Support Worker (Current Employee) - Holland-on-Sea, Essex - 7 August 2020
Awful company. Management have no clue on how to run a home. Dangerously understaffed, no induction or training offered. No contract of employment given. 13 hour shifts with no set breaks. Very low staff morale and high turnover of staff
Pros
Local
Cons
Awful management, long shifts, low staff morale, understaffed”

Too Much To Mention
Support worker full time (Former Employee) - Essex - 22 February 2018
What an awful company to work for, treated their managers and staff appallingly providing no support at all. What I learned was sadly the stigma surrounding care is true and that the service users are just £ signs and every service user is of a value rather than an individual. The Eleanor Healthcare brand is branching out into too many directions to make it a worthwhile business and should just stick to what it does best, not trying to be a care company.
Pros
none
Cons
too many to mention
(Indeed, 2020)

Given this scenario, what the human resources department has decided to provide current and future employees is a short, medium, and long-term training plan in an estimated time of 9 months to reduce the risks it presents. The Fact of not having adequate training for patients and workers.
Decision making, through this process, I am going to make, together with the human resources department, the choice of the different options to solve this situation.
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After analysing the problem faced by Eleanor Healthcare Group, taking into consideration the schedules of the workers and the high volume of clients, the following Training Plan is offered :
1) In the short term, workers must comply with 24 hours of training before starting to work with the company, which will be divided into 3 days, this training will be directed and supervised by Caring for Care  is a company that will train them in different aspects such as:
· Basic Life Support
· Catheter Care Training
· Dementia Awareness
· Diabetes Awareness
· Dignity In Care
· Risk Assessment
· Nutrition & Hydration Awareness
· Pressure Sore Prevention Training
(care, 2020)
This training is essential because workers will have vulnerable people in their care, and they need to be clear about the priorities of each patient.
2) Every 3 months (medium-term) all staff divided into different groups will attend a 2-day conference given by, Greenwich & Bexley Community Hospice, the conference will focus on compassionate care and support for people with all terminal illnesses, their families and their caregivers. They will have the support of social workers, counsellors, physical therapists, speech  and language therapists.
(Hospice, 2018)
3) ) Every year (long-term) all Eleanor carer staff must attend a practice in an area for people with reduced mobility, at Queen Elizabeth Hospital, these practices will be in charge of the staff of Physiotherapists, district nurses and occupational therapists, of the hospital.

This last training will be under the responsibility of the social services of the Royal Borough of Greenwich since many relatives of the patients have written different complaints due to lack of staff training.
 
As mentioned in the regulations of the law that regulates health care in the following regulation:

“Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: Regulation 10”

“The intention of this regulation is to make sure that people using the service are treated with respect and dignity at all times while they are receiving care and treatment. To meet this regulation, providers must make sure that they provide care and treatment in a way that ensures people's dignity and treats them with respect at all times. This includes making sure that people have privacy when they need and want it, treating them as equals and providing any support they might need to be autonomous, independent and involved in their local community.”
(Commission, 2020)
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One of the many techniques and for me the most relevant that I will use to analyse the various factors that may have in the viability of a project. It is the SWOT Analysis.









[bookmark: _Toc49893336]SWOT ANALYSIS

			     STRENGTHS		              OPPORTUNITIES

			     Weakness		THREATS
Much of the strength lies in its location, Eleanor Healthcare Group is a company established for more than 40 years, located in a very competitive area of ​​South West London. The hours of operation are long, which is more feasible for those clients who cannot take care of their relatives due to their working hours.
They receive very valuable and fundamental support from the Social Services of the Royal Borough of Greenwich, which is responsible for paying the expenses of the most vulnerable people due to their health status and in many cases without family members.
One of the most important opportunities in all companies today are new technologies, through them you have control at all times, what jobs have been performed, the tasks performed and the patient's condition at each visit, the program called OpenPASS, this program is easily accessible from any device with internet access, which can be accessed by patients, social services and the company.
(openPASS, 2020)




Other components that should be highlighted are the increase in the population of the elderly in Uk, a website of national statistics mentions the following: “Through the latter half of the 20th Century, the UK population has been steadily getting older, and this trend is projected to continue in the future. In 2016, there were 11.8 million UK residents aged 65 years and over, representing 18% of the total population – 25 years before, there were 9.1 million, accounting for 15.8% of the population.”
 (Storey, 2018).

The statistics reflect an increase in the population of the elderly in recent years, something that has been noted in the European Union in the last 2 decades, which is why expansion is expected in the coming years.

Are the weaknesses the company is experiencing related to threats? Of course, the lack of training of all staff, in general,  generates a lack of support from the Management department. How can we solve situations without proper training? It is practically impossible, which is why the company is increasing. Its costs by lacking preparation.
This situation generates problems within the staff, such as the lack of individualised attention, it is important to note that not all patients have the same needs, some just need help with their daily tasks, others are completely immobilized, so the training will be focused, in knowing in advance how to act with different problems in the workplace.

[bookmark: _Toc49893337]Communication and Implementation Of The Plan
Through a meeting in the next few weeks, the Human Resources staff of Eleanor Healthcare Group will be informed about the implementation of this plan, which will be under their review and observation. As a consultant and being part of my work during the implementation of the plan, I will be in contact by email or calls with the company.

[bookmark: _Toc49893338]Implementation Plan

· The actions required
· The work plan 
· Resources 

The actions required: It is important to clarify the objectives of this plan, the training in the short term will be our fundamental foundations since from the first moment, all the Eleanor Healthcare Group staff will be qualified for the different activities.

The work plan: It is important that all workers have a broad knowledge of the changes that will be implemented, in this way any doubts will be cleared, an important factor is a communication between staff and managers since any opinion that will be implemented can be taken into account. Help plan improvements.

Resources: To optimise the results of this plan, the resources of both the company and those offered to us will be used to the maximum: Queen Elizabeth Hospital and Greenwich & Bexley Community Hospice, the facilities and machinery (such as hoist and beds) that both centers offer us are very important.
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To ensure that the projected goals and objectives are met in each of the three stages, monitoring is crucial. Through which you can evaluate unexpected consequences, such as cost increases or attendance at training.

In the first stage of the plan, it will be reviewed if the SWOT analysis technique is correct, otherwise take the necessary measures to evaluate another technique, to know if the objectives are being achieved, the opinions or feedback of the employees and customers will be relevant.
This is a way of showing both (customers and employees) that they are an important part of this new process, that they are not just another number, but that they have a voice within the company.

[bookmark: _Toc49893340]Conclusión:

Although the country is immersed in a deep economic crisis, the sector in which the Care activity is carried out is one of the least affected. Although it is true that the Central Government has reduced the dependency aid granted so far, it is observed that the care and personal development of the elderly continue to be a fundamental expense for both British citizens and the rest of Europe, who spend a large part of their income from this activity, either because their relatives have work restrictions or because they want to lead a more comfortable life.
Finally, if the appropriate measures are taken within the suggested timeframes, Eleanor Healthcare Group will be able to drastically reduce the number of complaints that it receives each week and are evaluated by the requested services.
By working with two solid groups with extensive experience in the health and care sector such as Queen Elizabeth Hospital and Greenwich & Bexley Community Hospice, the caregivers, mostly women, will obtain something even more important "Compassion and Empathy" something that From my personal experience they are quite lacking, I don't work for this company. I am the other part, the part that represents clients and family members, and I have closely felt their lack of empathy.

As a result, a stronger company will be reborn and open to new opportunities, with highly qualified personnel.










References
care, C. f., 2020. Caringforcare. [Online] 
Available at: https://caringforcare.co.uk/training-i-need-become-carer/
[Accessed 20-08-2020].
Commission, C. Q., 2020. CareQualityCommission. [Online] 
Available at: https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-10-dignity-respect#:~:text=Health%20and%20Social%20Care%20Act,Activities)%20Regulations%202014%3A%20Regulation%2010&text=To%20meet%20this%20regulation%2C%20providers,with%20respe
[Accessed 2020-08-20].
Group, E. H., 2019. Eleanor Healthcare Group. [Online] 
Available at: http://www.eleanorhealthcaregroup.co.uk/
[Accessed 25-08-2020].
Hospice, G. &. B. C., 2018. Greenwich & Bexley Community Hospice. [Online] 
Available at: https://www.communityhospice.org.uk/support-us/
[Accessed 20-08-2020].
Indeed, 2020. Indeed. [Online] 
Available at: https://www.indeed.co.uk/cmp/Eleanor-Care/reviews
[Accessed 21-08-2020].
openPASS, 2020. openPASS. [Online] 
Available at: https://www.openpass.com/
[Accessed 23-08-2020].
Storey, A., 2018. Office for National Statistics. [Online] 
Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerhowourpopulationischangingandwhyitmatters/2018-08-13
[Accessed 23-08-2020].
Thompson, L., 2014. PennState College of Agricultural Sciences. [Online] 
Available at: https://aese.psu.edu/research/centers/cecd/engagement-toolbox/problems/complex-or-wicked-issues#:~:text=Complex%20problems%20are%20typically%20defined,may%20have%20multiple%20possible%20solutions.
[Accessed 18-08-2020].



*Central location
*Well stablished
*Business hours
*Social Services support


*New Technologies
*Elder Population is growing
*Community needs 


*Staff problem
*Management poor support
*High Cost




*Lack of individualized attention
*Competitors costly
*Lack of training 
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