Gap Inc.
Question 2:
Strengths:
· Gap working knowledge and experience makes the company adapt to new trends easily.
· The products that GAP produces are durable and long lasting.
·  The section for kids’ products is always in demand despite market fluctuations.
· The company has 140,000 employees and 3,250 stores worldwide in 43 different countries, the brands products are made available in 90 different countries thanks to 439 franchised stores around the world. 
·  Equality and diversity of the brand are values that were inculcated in the company s culture since the beginning 
· Gap Inc. is composed of different brands that target multiple customer segments.
· Effective supply chain, the company’s focuses on speed and flexibility. It uses techniques that include using the same common fabric on multiple styles and different seasons.
· SUISTAINABLE BUSINESS 
· Gap Inc. uses a more efficient manufacturing process that uses 20% less water the conventional manufacturing method, allowing to save 65 million litres of water per year. Athleta the company that sells women clothing under Gap brand claims that 80% of its materials will be made with sustainably sourced by 2020.


            Threats:
· Increase in competition from other brands like Zara, H&M and Forever 21 which are upping their products and moving towards a more customer-centric collection.
· Gap Inc. has announced that that the sales from store decreased by 5%, the company, the company focused on Old Navy and Athleta brand while trying to revive Gap brand.
· In the first quarter of 2018 the brad late deliveries caused the inventory to swell which pushed the retailers to resort to discounts.
· With sales declining the big number of physical stores has proven to be a liability and consequently affecting the margins.
· Management failing to improve business, the company has made improvements on the supply chain and has started rolling out initiatives like loyalty programs that can be used on all brands, which proved to be ineffective as sales keep going down.
Question 3:
Political
The political factors have an important role that can affect The Gap, Inc.’s long term profitability in a certain country or market. The company does business in a whooping 90 different countries which expose the brand to different types of political environment and political system risks. To ensure success in such a dynamic Apparel Stores industry across various countries is to diversify the systematic dangers of political environment.

Question 1:
Nature: 

Wrong decision of the management to layoff members of the design and concept team, as the brand is struggling to keep up with other more fashionable brands. 
Scope: 
            By reducing members of the design and concept team, the brand will find itself in a more difficult position as it was already struggling to keep up with other brands. Gap used to be associated with “effortlessly cool”, but its unable to appeal the mind of millennials customers, causing it to lose market share.
Impact:
             This will have a massive impact on sales across all the brands that the company owns, causing more loss of market share.
