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[bookmark: _Toc77036040][bookmark: _Toc81401910]1.0 Introduction
[bookmark: _Toc77036041][bookmark: _Toc81401911]1.1 Charity programs versus my program
While crime rates in UK keep increasing, some programs keep evolving to help address the issue. The ownership of the programs differs from the government to private and charity programs organization programs. However, the organization's ownership does not matter as long as it helps address the challenges in the community. Most organizational programs engage the community in their activities, and they consider the community as the main stakeholders in their goals and objectives. The impact of the crime rates to North East of England is the reason behind the development of the organizational programs. Some of the effects reported include community culture and morals erosion and demotivation of new, potential and current investors. In the UK, most of the cases reports are robbery and violence. This includes breaking into other's homes with intentions of damages or stealing. Most cases occur in towns and affect those who are new and unaware of the crime rate in the UK. Violent crimes reported are mostly linked with drug abuse such as alcohol which brings conflict in homes, thus leading to homicide cases. The UK is the most affected nation by violence cases. This paper aims to differentiate charity programs from my chosen project; it will do so through a precise analysis of the two projects.  The charity organization program to be examined will be Crimestoppers.
[bookmark: _Toc77036042][bookmark: _Toc81401912]1.2 Crimestoppers
Crimestoppers is a community program in the UK that enables an individual to report criminal activities anonymously. Non-profit groups or police mostly manage the program. However, the program is relatively different and separated from the emergency telephone number or others means of contacting the police. Crimestoppers enable the individual to assist in crime rate solving without directly been involved. The program was developed in the United States but later adopted in the United Kingdom to its further religions, including the North East of England. The regulatory authorities rely on the community about the issues leading to criminal activities and the events of the illegal actions (Lippert and Walby 2017). The main aim for the development of the Crimestoppers in the UK was to enable the community to eradicate the crime rates without fear and make it easy and able to witness and report criminal activity anonymously.
[bookmark: _Toc77036043][bookmark: _Toc81401913]2.0 Differences between Crimestoppers and my Proposed Solution
In my project, the community is not involved in criminal cases but reduces and prevents crime cases. The project states that the role of the law enforcers and the community should vary; the exposure to illegal activities is what makes their role vary. Therefore while law enforcement is reducing the crime rates, the community should try and prevent criminal activities from happening. Some of the approaches proposed in my project include parenting (Stemen., 2017). The project assumes that it is the role of the parent to provide good parenting to the children, and by doing so, they prevent 20% occurrence of the crime rates. The parenting style involves the following; ensuring the children get access to the basic needs identified by the Maslow Hierarchy of needs. Providing the necessities to the children reduces the chance of criminal activities while at a tender age. Also, when the children access all the essentials, there is less time to get involved in illegal activities or drug abuses, influencing the crime rates.  The project also addresses good parenting by ensuring the children are not involved in any family conflicts. According to Piroozfar et al. (2019), the more the children are engaged in the family conflict, the higher chances of getting involved in violent crimes activity in the future. Therefore, as parents providing a secure environment for the children is one way of nurturing a promising future for the child. Finally, the project views the community as the source of the crime and therefore should ensure they develop means to help reduce crime cases. Some of the measures include taking care of their properties, watching their neighbors back, and locking their homes (Piroozfar et al., 2019). The projects suggest that crime rates are encouraged by the recklessness of the community members. This includes walking at night, failing to lock their apartments, and lack of neighbor caring. 
The projects propose different approaches which are effective in preventing crime cases. Some of the techniques include; early childhood education, youth empowerment, focusing on the hotspot, avoids the use of repressive policies, and focus on the prevention of the crime rates. The proposed programs involve community participation, and it is through them, the community, together with other stakeholders, can help mitigate the crime cases.  With an increase in technology use, which has led to the development of social media, the project identifies social media as a link to help solve and address the issues through sharing ideas effectively (Heerde et al., 2018). The social media platforms are to be used in guidance to the youths and to help share information about crimes in the community 
On the other hand, Crimestoppers works hand in hand with the community member to help address the crime issues. The organization program obligates the community to make a call through 822 1111 or 1 877 903 STOP. The organization views the community as a medium to crimes. Therefore, the community is authorized to report any cases they witness during their everyday activities (Cullen et al., 2020). Crimestoppers gives anyone who reports the issues surety that their identity remains anonymous to the community. However, the witness is given a code to allow communication of the organization soon. 
Crimestoppers program is more involved in the young people who the program views as the leaders of tomorrow and whose bright goals are being cut by criminal activities. The organization has developed a fearless program that is a youth based at the age of 11-16 years. This program encourages the creation of awareness of the danger or criminal activities surrounding this population. Fearless program is believed to be preventive measures that help create a promising future of the youth age.  Crimestoppers guide the fearless program, and it develops resources that aim to fights crime activities for both the parents and the children.  The fearless program ensures the allocation of the resources to the teachers or parents to ensure empowerment of the youths to reduce crime rates, thus helping them make effective decisions to prevent wasted future (Stanley, 2017). The program is also going viral with the help of social media to help gather resources, including donations which would help reduce the negative impacts of the youths leading to criminal activities. The allocation of the funds by the program ensures the needs of the youths are addressed fully.
[bookmark: _Toc77036044][bookmark: _Toc81401914]3.0 Comparison
The two project programs address issues through which the community can be helped to reduce crime rates. The provision of a better life for the community and youths is the primary agenda of the two projects. With the help of the media, the two projects are diversifying their activities. This includes the development of the platforms which would help the community relate effectively with the programs. However, the information and the communication are made anonymous to reduce the incidence of witness attacks. This makes the community primary stakeholder in maintaining law and order in the community (Stanley and Read, 2018).  The two project programs sensitize the need for community engagement; while the Crimespotters and the fearless programs go beyond encouraging the community to offer materials and funds, my project provides a view on creating a good relationship with the community to help address the crime rates. This makes the community vital as it helps in; increasing the reports of the criminal cases and advanced means of preventing the crimes rates in the community.
[bookmark: _Toc77036045][bookmark: _Toc81401915]4.0 Best practices base on the comparison of both Approaches
After analyzing the two project programs; the best approaches to help the community solve the crime issues include; 
[bookmark: _Toc77036046][bookmark: _Toc81401916]4.1 Encouraging fearless programs 
Encouraging the community to reports what surrounds them without fear. The community is the closest stakeholder to the crime; therefore, motivating them to report any issues associated with crimes makes it easy to understand the crimes in the community or locality. It also gives other stakeholders ample time to address the crime timely. This program can be directed to the youths who are mostly the victims of drugs abuse and crime, including gunshot, robbery, or gang activities (Rengifo et al., 2019). Also, this would help the youths expose their feelings towards their actions, thus enabling the stakeholders to provide guidance or education on how to tackle the issues and reduce incidences of crime.  
[bookmark: _Toc77036047][bookmark: _Toc81401917]4.2 Focus on the hotspot   
These are the hot people and are the most vulnerable individual to commit criminal activities. The report suggests that there are reasons behind the increase in crime rates in North East England. Some of the reasons include the influence of drugs, lack of basic needs, and poor parenting (Khosroshahi et al., 2017). Therefore focusing on the hotspot entails addressing the issues reported to cause crime. For instance, early childhood education can help develop guidelines for the children, including ways to reduce crimes, impacts of engaging in crimes, and who to report to when a crime occurs. Through funding, lack of basic needs can be addressed; this reduces burglary crime rates. Lastly, poor parents can be addressed by reducing conflicts at home or around the children, as this is proven to impact their future lives.
[bookmark: _Toc77036048][bookmark: _Toc81401918]5.0 Impacts of effective communication, active stakeholder's participation, and inclusion in community engagement
Communication and community engagement are two terms that cover the active participation of the stakeholders involved in the given project program. Communication involves sharing the information effectively and implementing consultation at all levels of the project program. Communication aims at fostering and building trust among the community and other stakeholders. In project management, communication can be done in two ways; either written and unwritten (Johnston et al., 2018). Most of the projects install the use of the publication through posters, magazines, or by the help of social media. Through this, the projects gather the attention of the stakeholders, primarily the community of focus.
Active participation of stakeholders can be defined as sharing a common idea of being involved in the project decision-making. Active participation provides the project with different ideas regarding the project. With the help of various ideas, the project is provided with alternative options to help address the issue at hand. Active participation usually involves questions and answers (Giuffrida et al., 2019). It makes the project shared and joint ownership by all the stakeholders, thus empowering those involved in the project development. Finally, active participation enables the project to ensure the plan reflects the actual priorities and the needs of the stakeholders. 
Inclusion is the ability to take the role in a group after being included as a group member. Inclusion gives the community identity of the project plan and makes them follow the set rules (Ballard, 2018). Through inclusion, the community understands the roles and precautions that should be undertaken while being in a group. Inclusion makes the community feel accepted, thus providing the cases of experiences. This makes it easy for the project plan to be effective considering providing the data by the community engaged. 
[bookmark: _Toc77036049][bookmark: _Toc81401919]6.0 Conclusion
In conclusion, the community plays a vital role in addressing crime rates. The community that is directly involved in crimes understands the nature and the reason for the crimes. Therefore as a planner, there is a need to provide active participation to the community because this increases the plan's eligibility. The growth of the crime rates encourages the development of charity organization programs that helps address the rising crime rates. Crimestoppers are among the charity organization which has expanded its boundaries to the North East of England. The charity program is based on reporting the crime's case in a time of occurrence. It is more concerned about the youths whose future lives are endangered by the crime rates. The charity programs provide the children, teachers, and parents with the required resources to help address the issues. Crimestoppers has gone further to developing their contacts which encourages the community to call anonymously. It is, therefore, the role of everyone to helps prevent and reduce crime. 
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