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Instruction
Problem solving ability is essential to performance in any role where issues need to be dealt with quickly, or where the issues that employees face are particularly complex  issues that their clients may be facing, and within very specific time-frames. Should a consultant fail to provide a solution within the specified timeframe, this will inevitably look bad in the eyes of client, sullying the relationship and potentially negatively impacting the consultancy’s reputation. However, a consultant with exceptional problem solving ability will most likely provide effective solutions to the client’s problems and provide them within the requisite time period. Those lacking problem solving ability will inevitably recommend ineffective solutions to key business issues, solutions which will either fail to resolve the underlying issue or indeed exasperate it. For example, they may misinterpret the information presented to them, fail to identify effective solutions to problems, or provide solutions which are unsuitable or indeed counterproductive. Employees with poor problem solving ability cannot be relied upon when the unexpected happens, shifting the burden on other staff. As a result, problem solving ability is a common core competency when hiring professional, managerial, or technical roles, and highly prized by HR professionals and hiring managers.

Background of the organisation

Sea Containers is one o of the UK’S leading accommodation lifestyle  with rooms across residencies in London including Shoreditch and more.
We do our best to help our company have great stay while in London
We are hundred thousand employees work for us 
  
The Workplace Problem
Job dissatisfaction is when employees’ expectations for their job are  not met. This leaves them with negative perception and lack of motivation and commitment to their work and the organization. This, in turn, affects the performance of the organization and ultimately, its bottom line. Discontent can arise from many factors, including a negative work environment , poor management lack of recognition and low wages
As an employer, avoiding unhappy staff and employee dissatisfaction should be one of your main goals. It is just as important as reaching growth or revenue targets. But do you really know the factors that can trigger unhappiness?
Causes of job dissatisfaction can often be attributed to a blend of issues surrounding career progression, daily tasks, company culture and leadership approaches. 
Here are some of the job dissatisfaction factors which may have an impact on how unhappy employees are at work, with helpful advice in the ways they can be remedied to increase retention and productivity.

Organisation due to the complex problem.

Problem-solving is often a highly desired skill in today's job market. Having the ability to solve complex and simple problems is often an important part of success in many industries and positions. Complex problem-solving involves more steps and considerations than simple problem-solving and understanding these differences may help you successfully develop complex problem-solving skills. In this article, we define complex problem-solving, discuss the key differences between complex and simple problem solving, talk about the necessary steps to solve complex problems and offer a list of jobs that may benefit from developing complex problem-solving skills. There are many behaviors that employees can display when they are dissatisfied with their jobs. Here are some of the typical indicators:
Lack of interest and enthusiasm – People will seem disinterested in their jobs and not put much energy into completing their tasks. You may notice that they are easily distracted by their phones, chatting with co-workers, wandering from their workspace, or even daydreaming. They may also spend extra time attending to personal business while at work or express a sense of boredom with their duties.
Procrastination – Employees who avoid their work may be silently wishing it would just go away. Someone who is dissatisfied with their job may wait until the last minute to complete tasks and then make excuses for why they didn’t do it earlier. When someone invests minimal time into preparing for and carrying out their work, the results will likely be mediocre.





Analysis Information
Root Cause Analysis
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Applying Situational Analysis Models

Pestle: As a business leader, you understand the importance of staying ahead of the curve, but changes outside your control are constantly influencing your business.
If you don’t take the time to identify and understand these external factors, you could be leaving money on the table or worse endangering the business itself. Originally developed in 1967 by Harvard professor Francis Aguilar, PEST analysis is a strategic planning tool that helps organizations identify and evaluate threats and opportunities for the business.
PEST is an acronym describing four primary external factors that influence the business environment: political, economic, socio-cultural, and technological. Understand current external influences on the business so you can work on facts rather than assumptions.

[image: ]
SWOT Analysis

SWOT analysis is a strategic planning technique that provides assessment tools.
Identifying core strengths, weaknesses, opportunities, and threats leads to fact-based analysis, fresh perspectives, and new ideas.
A SWOT analysis pulls information internal sources (strengths of weaknesses of the specific company) as well as external forces that may have uncontrollable impacts to decisions (opportunities and threats).
SWOT analysis works best when diverse groups or voices within an organization are free to provide realistic data points rather than prescribed messaging.
Findings of a SWOT analysis are often synthesized to support a single objective or decision that a company is facing.

Pestle
A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation. It can be used in a range of different scenarios, and can guide people professionals and senior managers in strategic decision-making.
The benefits of PESTLE  is having an idea of where opportunities lie. And to begin a plan of action to reduce risks and threats. Strategic management means you can take these influences and ensure the business aligns with the factors for success.

SWOT With Pestle Combined
Workforce Planning: Understanding external movements and trends, policy changes, minimum wage implications, education, and immigration policies – all will have an impact on planning for skills gaps, internal HR recruitment strategies, and payroll.

Marketing planning: Knowledge of impending environmental and sociological factors will have a major impact on the marketing direction of your business.
Strategic business planning and organisational change:
Taking into account business direction, brand positioning, growth targets, and operational issues, alongside skills shortages and workforce capacity. we need to change and how people communicate, things with each other, the system, paid.
 
RANGE OF ALTERNATIVE SOLUTIONS
Solution1: Create a Problem Statement
The most important aspect of a Problem Statement is its broad focus on the dilemma at hand. This means that it should not include any solutions to the problem. To arrive from a solution statement to a problem statement, you can ask "why?" as many times as needed. "We need to introduce another check-stop for catching medication errors but the nurses are not cooperating.”  "We need to reduce errors while not overwhelming our staff.”
Solution2 : Identify Criteria for Comparing Solution Alternatives
Shared decision making requires the group to agree on a set of criteria by which the proposed solutions will be compared. It does a few things:
Defines a fair process for arriving at a solution;
Increases the probability of agreement between people;
Operationalizes the problem allowing objective comparison of alternatives.
 You can define the criteria by operationalizing the goal of the dilemma.
Going back to the Sea Containers example: what criteria are important when comparing solutions that “reduce paid day errors while not overwhelming the staff”?
Solution3:Create a Causal Diagram to Unearth Creative 
This is potentially the most complex task for your team, as you collaboratively map out all the factors influencing the criteria you identified in the previous step.



Evaluation Of Alternative Solutions
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IMPLEMENTING THE SOLUTION
Change in our lives is an ongoing, complex, and difficult process that cannot be avoided, and in order for any organization comprised of people to be successful, change must be managed. There are many documented instances of organizations failing in their change efforts, and it is not always the technology that causes change failures, but it is the people aspect towards change that is neglected. This paper focuses on the ADKAR model which is a sequential and cumulative goal-oriented change management model with targeted results and consists of the elements Awareness, Desire, Knowledge, Ability, and Reinforcement, and how the model can be used to manage change individually and organizationally, and thereby increase the possibilities for desired change success.



Communication plan with stakeholders

Effective stakeholder communication allows you to receive feedback from your organization's stakeholders regarding any decision that may affect them. Regardless of your role within the company's management team, knowing how to create a stakeholder communication plan can help you implement useful stakeholder communication practices. Being able to create such a plan can be an important skill, but it requires research and practice. In this article, we discuss what a stakeholder communication plan is, why it's important, how to create one and an example to use as a guide. A stakeholder communication plan is a strategy developed by an organization to better connect with its stakeholders and to assess their feedback regarding major projects on the company's agenda. As a general description, it identifies the people the company needs to communicate with, the topics it needs to transmit, the way it would be distributed and its frequency. The primary goals of a stakeholder communication plan are:
To help the organization meet its goals and achieve its long-term objectives
To maintain or improve relationships with the people who can influence the organization's success, also called key stakeholders or target audience
To improve the effectiveness of the company's operations


	Objective
	Description
	Action
	Target Stakeholder
	Communication Channel
	Frequency

	Streamlining and improving communication channels effectiveness collaboration with to optimize brand outreach
	Firm is focusing new communication
Channels such as blog site, weekly newsletter

	Consistent review process to ensure social media channels and newsletters are aligned to deliver seamless user experience 
	End Users Public Project Committees Governments Research Communities

	All Channels
	Monthly

	Collaboration with different partners to optimize brand outreach
	Leveraging relationship with other partners
	Redesign and review firm website
	Institutions

	Social Media
	Quarterly

	
	
	Social Media Campaigns 
Planning and execution
	Prepare articles and success stories and publishing on various channels
	Under Public 
	Weekly










MONITORING AND REVIEW TECHNIQUES

step number 1:
make sure that all employees feel good, and are welcome every day, that they feel that they can trust the company, and our colleagues.
step 2:
make them feel respected by their colleagues and make them feel proactive
step 3:
to make each of the employees feel at home, and that they can always give the best of themselves,
step 4: make them feel that every effort every job they had made them feel that it was valued
  step5: make everyone on the same belt, and that everyone is on the same page, so we can all grow
step6:
and so we will all evolve all together


Here are all the steps that we are going to apply in sentences, one at a time until everyone feels good and well, so they can show the best of themselves, in all stages.
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	Conclusion
I have a lot to learn about this Moodle here, and about many things, for example, like other things, also, the conclusion I reached, I didn't do exactly what this job asked for because, I didn't do many things, but I did what I understood, and the rest that I didn't understand, I tried to do it too, I didn't do many things, here in this work,
I can't even give a conclusion, because I didn't understand the work then.
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Management Consultant: Miss Ketty
Dissatisfied employee: Miss Fligenia

This is a discussion between the management consultant (Miss Ketty)

And non-managerial staff (Miss Fligenia) at Sea Containers to find out the job dissatisfaction
of employees. This store has 30 full time and 22 part time staff

Miss Ketty: Good Morning Miss Fligenia, how are you doing?
Miss Fligenia: | am fine and how about yourself?

Miss Ketty: I'm doing really.well, thank you. So_. tell me Miss Fligenia are you happy in your
job?

Miss Fligenia: 'm going to be very honest, like you, look, I've been working here for 2
months , I'm enjoying this job, yes, the work | do, when | started something, | always try to
do the best I can , to make everyone Happy

Miss Ketty: Well, Yes something is wrong_, Miss Fligenia?

Miss Fligenia: Yes, here in this hotel . there are many supervisors who don't like to follow
origins standard or to follow the hotef's standard, each one has their own way of ordering,
which says how they want things the way they want, more that It shouldn't be like that, | was
trained to follow the standards, not what the supervisors want, isn't it, Miss Ketty?

Miss Ketty: | don't know., | don't know what's going on, here, please explain your point of
view, here's just one standard for everyone who works here to follow, there's only one_. as
soon as | step on my feet in this hotel, so please tell me what's going on here.

Miss Fligenia: | don't like to say anything, because | need this job, more and more and so, |
can't take it anymore, who's in charge here, you or the supervisors?

Miss Ketty: Is me, who is in charge here . but when I'm not here at supervisor, is charge

Miss Fligenia: Yes. | know what they order. when vou weren't here. but because of that.
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Miss Fligenia: | don't like to say anything, because | need this job, more and more and so, |
can't take it anymore, who's in charge here, you or the supervisors?

Miss Ketty: Is me, who is in charge here . but when I'm not here at supervisor, is charge

Miss Fligenia: Yes, | know what they order, when you weren't here, but because of that,
how many people do you lose here in these stores?

Miss Ketty: But. what do you mean by that Miss Fligenia?

Miss Fligenia: what | want s that because of this there is a ot of confusion, and many
people say goodbye to work, because everyone wants to send Miss Ketty

Miss Ketty: | know we've already lost a lot of good employees, even more good ones, they
said they didn't like to work

Miss Fligenia: you already ask them, for once in their lives, why they really left, that
happens, because the former employees, were dissatisfied, because how things work here
in this store.

Miss Ketty: No, but for me they want to leave and that's ok, plus many other people there
who want to work

Miss Fligenia: that was a mistake, that you, so what happened did not happen to you, today
for you to ask me how is the work going for me?

Miss Ketty: well, | don't know, | just feel | need to make this question to you




image8.png
Miss Fligenia: that was a mistake, that you, so what happened did not happen to you, today
for you to ask me how is the work going for me?

Miss Ketty: well, | don't know, | just feel | need to make this question to you

Miss Fligenia: If you felt you had to ask me this question, why didn't you ask the other
former employees as well?

Miss Ketty: Ohll Well.. | don't know what to say Miss Fligenia. more we can do better to
solve the problem _so Miss Fligenia is dissatisfied with the way the supervisors work here, is
it just the supervisors or is there something else we can try to solve here and now you can
tell me?!

Miss Eligenia : so how are we going to solve this problem here?

Miss Ketty: first let's call everyone here and now so we can have a conversation and solve
all the problems that's why I'm here today, please wait here for a moment

Miss Fligenia: OKIIll

Miss Ketty: hello, everyone, thank you for answering the call so above, as you know | was
called to resolve the situation that is found here in this hotellL, | would like to know what is
our standard here in this hotel? how things work here, everyone here knows what our
standard is, don't they? Sa if everyone knows, then let's follow the rules Ok.... Do you have
anything else you wanted to say to me?!




image1.png
' University of Wales ZCX)
Trinity Saint David 1822 - 2022




image2.png
FISHBONE DIAGRAM

Non-clinical
staff

People involved
Material

Shrinks
Wrong Used

Heavy
Workload

Stopped other
places

Screens tensioned
Dispatcher Handiing

Phone System Don't Agree Lack of training

programs

Capacity

Rounding No interest in the

Down outcome

Transcription
error

Lack of
Motivation





