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Introduction
This report will evaluate a comprehensive analysis on different training and development tools and methods used by the companies to increase the productivity and employee retention. It will also overlook different needs and wants of the employees which make them satisfied. This report will evaluate the above matters based on YouTube.
Google-owned YouTube is an American video-sharing and social networking website. It was founded by Steve Chen, Chad Hurley, and Jawed Karim in February 2005. Over one billion people visit the site every month, and they view more than 1 billion hours of content daily. Over 500 hours of video were being uploaded to YouTube per minute as of February 2020. This works up to almost 30,000 hours of fresh material being added per hour. In 2020, YouTube is expected to have more than 2.1 billion users globally. For $1.65 billion, Google purchased YouTube in October 2006 (YouTube: hours of video uploaded every minute 2020 | Statista, 2021). Additionally, Google's acquisition of YouTube means that it is no longer solely reliant on advertising to generate money. Pay-per-view movies and unique content are now available on YouTube. AdSense is a partnership between YouTube and Google that produces more money for both sides. According to the company's 2020 forecast, it would bring in $19.8 billion in revenue from its video streaming business.
YouTube uses diverse range of tools and methods to meet the needs of the employees and enhance the quality of the work to increase overall productivity. They use instructor-led training, simulation employee training, hands-on training, group discussion and activities, coaching or mentoring, and role-playing to make their employees more efficient and effective which leads to increase the revenue of the organisation. They provide some other training programs to increase the interpersonal or communication skills of the employees. The company follows four broad categories for the development of their employees including formal education, assessment programmes, job experiences, and interpersonal skills and relationships (Larsen, 2017).



Structure of my assessment - Follow the task description 
Task 1 -2500 words report
1. Executive Summary 
2. Introduction 
3. Main body – explain training and development needs for HR officer of YouTube including theories, model etc.
4. Discuss and elaborate - Management by Objective and Individual Pay Related performance, including the the Professional development plan (PDP).  
5. Conclusion, recommendations and any actions
6. Reference, from the reading list, lecturers notes and finally any appendix 
Task 2 – 10 -12 slides of power point presentation 
1. HR officer for YouTube- including background of the company 
2. Identify Knowledge skills and behaviour by HR professionals 
3. Complete the Skills audit and identify training needs and Software training.  
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