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Introduction 

This Assignment will focus on how employers can improve ways to  communicate with there teams to achieve admirable intended results. Teamwork is to create an open environment where people feels valued and respected and free to share their opinions and ideas. It is what drives organisations to success. Roz Bahrani said. https://www.quora.com/What-does-teamwork-look-like,” and mitigates the problem of instability” ( The Cambridge English Corpus)

The definition of team work.
In order to get a clear definition of Team work, we must visit the dictionary .The Oxford English Dictionary defined it as “ The combined action of a group, especially when effective and efficient.” And  The Wisdom of Teams ( Harvard Business School Press, 1993.) defined it as “A team is a small number of people with complimentary skills who are committed to a common purpose, performance goals, and approach for which they hold themselves  mutually accountable,” (Mike,S.Medium.com 2017)  
But the healthcare Industry has a specific description of team work, “ A distinguishable set of two or more people who interact dynamically, interdependently, and adaptively towards a common goal/objective/mission, who have been each assigned specific roles or functions to perform.” Salas from world Health Organisation . This means for example, two health care professionals administering a complex operation .
A typical example of complex care involving multiple teams would be a pregnant woman with diabetes who develops a pulmonary embolus ( blockage in the lungs)-her medical care team includes: an obstetrician, an endocrinologist, and a respiratory physician. (PAUL m.s.MD world Health Organisation) A team with specific roles and working together to insure the babies and mothers health are saved.
Characteristics of Team Work

For the team to consistently remain productive, Mike Scoultz observed 10 fundamental characteristics team work is built upon:
Clear Direction
The employer has to be able to emphasise in simple terms where an organization is heading and provide clear instructions in how the goals will be accomplished. Richard Spoon in his book (Team Renaissance) explained that without  a clear sense of what the team needs to accomplish and how a successful outcome will be defined, it is impossible to assemble the right group to get there.) So the tasks to be completed and time frames, must be clearly elaborated to give the team a clear vision of what is expected of them, and to empower them with a measured flexibility to develop the best way to get there. ( Mike Schoultz)
Support Risk Taking and Change
Even though the term Risk taking is surrounded with dread and going into the unknown, good teams support positive and cost- effective risk taking. It will develop confidence through experiment, demonstrate responsibilities and consequences, and will promote learning from making mistakes and use them as opportunities to overcome emotional constraints and limitations. ( Frontier Support.co.uk 2017) It is about taking safeguarded approach to identifying potential benefits and avoiding total disaster.
 Steve Morgan, and Toby Williamsons of mental health foundation, ( jrf.org.uk 2014)stated that positive risk-taking with dementia sufferers living among the general public can create dementia friendly attitude. They wrote : “ The concept of  Positive risk-taking, the idea that measuring risk involves balancing the positive benefits gained from taking risks against the negative effects of attempting to avoid risks altogether, first developed in statutory mental health service.”
Mutual Accountability 
Individual and collective accountability and responsibility is the theme of the team. Mike Schoultz argues that they do not engage in cross blame game for their failures or mistakes, they celebrate their success together and streamline special achievements and contributions that everyone participated and of course, learn from short comings.
A firm commitment to the task ahead and a practical support for one another is crucial and extremely rewarding experience. Sticking together when things do not go according to plan and maintaining the bond that needed to avert tensions and conflicts. Said Peter Morgan (The Business student’s Guide,2007, page 204 )
Common goals
Goals must be clearly specified to everyone. A lack of clarity may result in frustration and poor performance, Peter Morgan clarifies. And members must put the common goal above individual interests and ambitions, they should demonstrate a willingness to make sacrifices for the team because the team’s primary objective is to grow better and better every day.
Collaboration 
Regardless of whether or not your colleagues work remotely or in a confined space, teamwork and collaboration overlaps and corresponds with success. The phrase “ No man is an island” is especially important in modern business cultures. This saying simply emphasise that no single person is entirely self-sufficient, and between challenging deadlines, it is important for team mates to feel comfortable relying on each other, and this is where feedback plays a crucial part in collaboration. The more comfortable the teammates are with each other, the more feedback they give. . ( cirkus.com) Self- promoting behaviour should be discouraged from the top , it has potential to intimidate others and restrict voluntary expression of ideas and hamper the development of the teams aims and objectives.
Team trust 
There is no debate on essentiality and cohesiveness of trust in a team. It is pivotal in effective teamwork.  Too little trust and too much fear are the root causes of a toxic environment in the work place, Liz Ryan of forbes claimed. Poor performance, problem employees, tension, lack of commitment, political infighting, they are symptoms of a broken culture, she explains.
To have an open discussion about  fear and trust is the best way of breaking the silent culture of employees who may hold back rather than telling the truth especially when a high level of anxiety exists in a way of blaming and shaming workers for mistakes, Liz warned.(Forbes.com) The fruits of allowing team members to express their concerns freely, will enhance not only communication skills, but problem solving as well. It is the reason why organisations often engage in team-building workshops that boosts morale and strengthens their position of trust. Mike Schoultz, Medium.com.
Schoultz went on to discuss defining roles, encouraging differences of opinions and the importance of communication, which I am going to talk about in more details.

Effective Communication
Communication in broad terms is every act of transmitting information, includes thoughts, ideas and emotions, such as: facial expressions, signals, and symbols, the tone of voice, the pitch and speed, are relevant to the message. It is an act of delivering information for the purpose of creating an understanding. and for the information to be effective must have credibility, attractive to the intended group, coherent and engaging. 
Andrew, Micheala, and Paul, in their book (certificate in higher education) defined it as “the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people.”  The process will require six major components: sender, encoding, a medium, a receiver, decoding and a response. The journey begins in the head of the sender, he or she will start encoding the ideas into significant materials using words, signs, pictures or gestures. He or she will choose a technique that the recipients will recognise and understand. The channel can vary depending on the nature of the message and the intended audience from face-to face discussion, a painting in Art gallery or a technical media like television or internet. The receiver will decode the message to make sense of the context depending on the culture, situation, language, occasion and react accordingly. Some messages require immediate response and others requires a reflection and a deep gasp of air, bereavement news for example.
Communication has two fundamentals, verbal and non-verbal.
Verbal communication
Speaking is the standard methodology of communicating with everyone. For birds and beast who cannot write, it is their only way of communication. As for humans through the psychology discipline, has developed different styles of getting the message across, the main ones are: passive, aggressive and assertive.
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Passive communication is not the best form of transmitting information. People of that nature consciously or unconsciously have developed a style of avoiding expressing their feelings and opinions, as a result, they allow grievances and dissatisfaction to mount, often oblivious to the problem. By keeping themselves to themselves most of times, they are prone to abuse and bullying, and once the heat reaches the highest  tolerance  level, they explode, which are usually beyond proportion to current incident. After the eruption, however, guilty will sink in, followed by shame and confusion, so they return to default position. ( uky.edu.hr)
A passive employer will always be sending mixed messages to his workers confusing facts and opinions. By failing to demonstrate authenticity and charisma, others will seldom take him seriously. They tend to speak softly and quick to apologise to negative feedbacks. They display poor eye contact and floppy body posture. (uky,edu.hr) and to individuals :
· They feel apprehensive, disconnected and ignored. 
· Depressed because they harbour hopelessness.
· They are subconsciously resentful because their needs are not met.
· And by ignoring or not knowing their own frame of mind, they are confused.
· Are incapable of progressing because essential issues are never addressed.
A passive communicator will use a style in which they express their feelings and opinions and champion their needs in a vigour and aggressive manner, recklessly disregarding everyone else rights or concerns. (uky.edu.hr) Those kind of bosses uses mortification and domination to control, they criticize and blame to get things done, they speak in demanding and thunder-like voice, they interject frequently, impatient to shortcomings and failure. They project the atmosphere of:
· I am superior and your inferior
· I am Wright and your wrong
· It is all your fault
· I can dismiss and disregard your rights 
This only leads to a toxic environment, generating fear and alienation. On the plus side is :
Assertive communication, these are the skills every employer must possess. It is a unique style of communication that individuals plainly and honestly convey the message without disrespecting or dishonouring anyone. ( Andrew, Michaela, and Paul )  an assertive employer will communicate ideas directly and decisively without bullying, demeaning , or abusing other peoples rights.  They will provide examples in their speech were they feel it is needed, and encourage feedback.
Barney (2004) advocates that assertiveness is best delivered by including the following mechanisms: I think, I feel, I want .(Andrew, Michaela, and Paul page 55 ) The first step in this exercise, the employer will describe his thoughts about the situation, be it positive or negative to the employee, then he will draw attention to his delight or frustration, and finally makes a compliment or a respectful demand to amend a crooked situation. This interaction shows respect for the employee but also does not neglect the employers wishes and as well as a hint to the cord of conduct. (Andrew, Mechaela, and Paul.)
Active listening is the key to precisely understand what another person is talking about. It involves discipline and determination. (Anrew, Mechaela, and Paul) because you are focused and fully engaged with patience, and you are trying your best not to interrupt the speaker. This style helps to give the speaker a satisfaction that rapport has been well and truly established. 
None verbal communication ( Emojis)          
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nonverbal communication is to communicate without words, in technical terms is “communication other than written or spoken language that creates meaning for someone”( Andrew, Mechaela, and Paul, certificate in higher education page 69.)  Its delivered in form of eye contact, facial expressions, gestures, body language, space and distance, all this coupled with assertive speech, without a doubt is the most effective method to communicate.  
[bookmark: _GoBack]Argyle (1988) stated that , nonverbal communication serves four purposes, The first objective is to express emotion. Reflect on a fuming person. When asked what was wrong, would probably respond “nothing”  the facial expression will reveal otherwise.(Andrew, Mechaela, and Paul).  The Arabs have a proverb “ eyes can reveal what the heart is concealing”.
The second objective is to transmit social attitudes, a kiss for example.
The third objective is projecting personality characters, such as a tattoos.
The final objective of nonverbal communication is to compliment verbal communication in both positive and negative feedback.
Conclusion.
The most crucial part of an effective team begins with effective communication skills followed with clarity of vision and basic ground rules that keeps the team together, without this fundamental foundations, the potential to failure is higher than success.
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