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[bookmark: _ml9puvauvgeu]Chapter 1: Introduction 
Brief overview of the topic
E-leadership is an advanced and technological form of leadership. Leadership is the method or process of creating an influence on the feeling, attitude, behaviour and performance of some individuals in a group. Similarly, E-leadership is the process of leadership performed on an online or digital platform. The improvement of communication in this leadership is done with the use of information technology. E-leadership gives the access to lead a project and interact with the team members from a remote place. Video conferencing, online collaboration software, and email are some tools used for E-leadership. E-leadership is more dynamic and it helps in motivating the employees better. However, an effective leadership model needs to be followed to motivate the employees as this process is more challenging than the traditional way of physical leadership.  
Brief overview of the company
The chosen company Ocado was established in the UK in 2000. The company is located in Hatfield, Hertfordshire. The company has secured a 3.56 rating out of 5 in digital leadership or E-leadership and has topped the position (Ocado.com. 2022). The company is an online only grocer. The company only focuses on home delivery of high quality foods, drinks, and household goods. The customer service provided by the company is very effective. 
Significance of the topic
With the help of an effective team leader, a motivated workforce can be created. This increases the competitiveness of the workers and helps the organisation to get competitive advantage. This research will hence help in understanding the approach of E-leadership and evaluate its effectiveness.  
Purpose of the research
The topic has been chosen to analyse the effectiveness of E-leadership among the employees. The research will help the businesses to understand what the effective strategies are and what needs to be corrected further in future. The issues in the approach will be identified and the research will also help find the ways to mitigate them.
Proposed aim, objectives and research questions
Research aim: 
The aim of the research is to evaluate the role of E-leadership in motivating employees and improving their productivity with a special reference to Ocado.
Research aim:
· To analyse the role of E-leadership in motivating employees and increasing their productivity with a special reference to Ocado 
· To evaluate the effectiveness of different tools and technologies used in E-leadership 
· To identify the challenges of E-leadership with a special reference to Ocado 
· To find possible solutions to mitigate the challenges of E-leadership with a special reference to Ocado 
Research questions:
· What is the role of E-leadership in making improvements in employee motivation and their productivity?
· What can be the challenges in the implementation of E-leadership?
· How can the challenges in E-leadership be mitigated?
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Chapter 2: Literature Review 
The concept of E-leadership and its relevance to employee motivation
E leadership is the process of influencing the thought process and the behaviour of a group of individuals socially via digital medium. The process of E-leadership uses the means of information communication and technology and virtual platforms. According to the opinion of Oh and Chua (2018), developing a trust among the employees and the leaders is very important to effectively motivate them, especially in the digital approach. During the recent pandemic of Covid-19, the world has experienced the approach of E-leadership the most as most of the work was being conducted online. The employees were introduced to the concept of working from home. An E-leaders need to be very fluent in case of communication to avoid any complications with the employees in the future. There should be a good knowledge of technology in the E-leaders because the whole process depends on the operations via a digital medium. Lacking in these areas can fail to motivate the employees as well as can increase frustrations among them which will ultimately lower their productivity.
Tools and technologies used in E-leadership
E-leadership blends the electronic and traditional methods of communication. The approach is done using virtual mediums. As stated by Basu (2022), the leaders need to be extra careful while implementing this approach. A good knowledge of advanced technology is required to implement the process of E-leadership. Virtual mediums like Google meet; Microsoft teams, google duo etc. are used to perform the meetings online. Information communication technologies are used for effectively communicating with the workers. The technologies used in this approach are the intranet, the intranet, groupware systems, text messages, blogs, document sharing, smart apps, text messages and social media. Digital analysis tools can help to measure the performances of the members of the team virtually. 
Challenges in E-leadership
The main challenge in E-leadership is having a good knowledge of technology. The technological advances need to be mastered to effectively perform the leading approaches. The meetings are often conducted on digital platforms and the leaders must know how to operate the devices and use the technology. According to Mustajab et al. (2020), another important challenge is to effectively communicate with the team members. It might happen that due to any technical error, the connection in the meeting breaks continuously. This can harm the effectiveness of the meetings and can increase the frustration among the workers more. Another challenge can be implementing the approach. People usually tend to resist changes which might create a barrier to snake the workers adapt to the new approach of E-leadership and make them understand its usefulness. In virtual meetings physical company among the members of the team is lacking which can cause the leaders to not be able to closely monitor the working of the members properly. 
Possible recommendations to mitigate the challenges of E-leadership 
To address the issues of E-leadership and to mitigate the challenges associated with them, the E-leaders can take the help of several effective leadership and communication theories and models. The E-leaders need to have an understanding of the approach of E-leadership well. In the opinion of Wiradendi Wolor et al. (2020), having the required knowledge of the tools used in the process will be a great help. The workers also need to understand the work process. Proper training can be given to the workers. Developing E-decision making skills can be effective. Various programs can be conducted to normalise the e-culture among the employees. As stated by Garcia (2020), building a good trust among the workers can also help in the challenges of miscommunication and confusions. Making innovations in the area of leadership and taking feedback from the workers about their difficulties in the process can help make improvements. 
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Chapter 3: Research Methods and Methodology 
Research philosophy
Research philosophy is the belief or way to perform the research. It can be of many types - Realism, positivism, interpretivism and pragmatism (Pandey and Pandey, 2021). To conduct this research, positivism will be used. Thai will help find the data for the research which can be more generalised. This philosophy will help to find related patterns and trends in the collected data easily.
Research paradigm
Research paradigm is the philosophical framework created to conduct the research. There are mainly four types of research paradigm - positivism, interpretivism, social constructionism and critical paradigm (Snyder, 2019). In this research, the interpretivism paradigm will be used. This will help to develop a meaningful understanding of the reality and will help in the qualitative textual analysis for the research.
Research approach
The approach of the research is the procedure to perform the collection of data, the analysis and the interpretation of it. These can be of different types like abductive, inductive and deductive approach. In this research an inductive approach will be used to give more flexibility to the collection and analysis of data and find the data which are closer to the context. 
Research methodology
The research methodology is the processes or the techniques which are used to identify, select and analyse the information about the topic. For this research, the qualitative methodology will be used. This will cost less and will help to understand and provide insights related to the research topic. 
Research strategy
The research strategy is the step by step approach to conduct the research. There can be different types of research strategies used for qualitative and quantitative research like interview, survey, thematic analysis etc. In this case the thematic analysis will be used. This will help collect already available data about the topic and a flexibility of analytics options. The interpretation of themes will be supported by relevant data using this strategy. 
Data collection methods/tools
The data collection in the research can be of mainly two types - qualitative and quantitative (Basias and Pollalis, 2018). In this research, a qualitative method will be used for data collection. For the research a thematic analysis will be done. Different sources like books or journals or websites will be accessed to find the data. 
Ways of interpreting data
Data analysis can be of different types - descriptive, statistical, inferential, predictive, causal, exploratory and mechanistic analysis. The data collected in the research will be analysed and interpreted by the descriptive method of data analysis. 
Time prospects of the research (Gantt chart)
	Activities
	Start date
	Duration 
	End date 

	Selection of the topic
	07-Mar-2022
	9 days
	15-Mar-2022

	Choosing the company
	16-Mar-2022
	5 days
	20-Mar-2022

	Deciding the aim and objectives 
	21-Mar-2022
	11 days
	31-Mar-2022

	Deciding research questions
	01-Apr-2022
	7 days
	07-Apr-2022

	Literature reading 
	08-Apr-2022
	18 days
	25-Apr-2022

	Research methodology
	26-Apr-2022
	20 days
	15-May-2022

	Writing the proposal
	16-May-2022
	15 days
	30-May-2022


Table 1: Time prospects 
(Source: Created by learner)
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Figure 1: Gantt chart
(Source: Created by learner)
Ethical consideration of the research
The research will be conducted keeping all the necessary ethical considerations in mind. The regulations in the data protection act, 2018 will be maintained while collecting and doing analysis of the data (Ngozwana, 2018). The reliability and authenticity will be maintained.
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Chapter 4: Conclusion 
This research proposal is based on the research topic: the role of E-leadership in motivating employees and improving their productivity with a special reference to Ocado. The proposal has elaborated the concepts regarding E-leadership and their implementations, opportunities and challenges and also provided some recommended strategies to overcome the challenges. The research proposal has also mentioned the suitable research method, strategy, approach, philosophy and paradigm to conduct the research. The data collection and data analysis methods for the rash were also mentored in the proposal. The ethical considerations for conducting this research were also discussed in the proposal and an expected time prospects to complete the research was also given. 
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