Beneficiaries of Flexible Working

The case study suggests that there are benefits regarding flexible work. Indirect and direct benefits are evident within the business sector. The saving of office space is one benefit as this could cut down costs i.e. electricity and heating or the office could be used by a different employee that has restrictions or cannot do their job from home, this may include roles that utilize sensitive data or that process transactions for large public sector organisations.
It has also suggested that flexible work allows for remote working and a better match on resources and demand i.e. in a 24-hour service.  This is a direct benefit as due to Covid – 19, many people have lost their jobs or had hours of work drastically reduced, therefore it is of convenience to a business as they will be able to offer various positions for one role and there would be less pressure than if just one person doing the job. 
Due to the unprecedented times, stress has become an increasing factor. Both employers and employees have high levels of uncertainty due to the current Global Economic Status. However, flexible working is currently a growing trend and it is suggested that employee satisfaction is greater whilst working flexibly. This in turn is beneficial for any business type as the workforce would be satisfied which in turn does give better overall performance. The wellbeing of employees is important for any business as an unsatisfied worker or unsatisfied workers can lead to poor performance and or mental health issues that include stress.
It is also suggested that flexible working can reduce absence rates, allows employees to manage disability and long-term health conditions. This is highly beneficial for the employer as there are many health conditions and or disabilities that don’t necessarily entirely unable a person from working. This allows the employer to broaden on inclusion when it comes to the recruitment process and offer opportunity to all sectors of society.
The employee has many benefits regarding flexible working. The society we live in today is very different in comparison to let's say 20 years ago for example. Many people in the workforce have different responsibilities and, in some cases, need a second source of income. Flexible work is highly convenient for those who are parents, personal carers and even students. Flexible work also offers a good work-balance lifestyle.
Research conducted at Cranfield University suggests that flexible workers have higher level of job satisfaction in comparison to their full-time working counterparts also it is suggested that they were more likely to perform better overall. This is beneficial for many employees as stress is not a factor that people want whilst working. Also, job satisfaction is important for any employee as this allows for a smoother overall running of the business. 
The government indirectly benefits as there is a greater overall job satisfaction therefore creating a better performance of the employees which in turn is beneficia for the business. The Government would benefit overall from the tax received from the companies and a happier more satisfied working nation.
To conclude, flexible working is beneficial for both employers and employees, as with all work strategies it does have pros and cons. Flexible is something that needs to be taken into high consideration due to the current Economic Status Globally.


