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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will discuss the importance of team working within the Police. The essay will evaluate different models and theories that develop team cohesion and how teams function and develop to produce good working results. In addition, this essay will also look at reasons why some teams do not function and consider how these team working theories can assist in improving team dynamics. Furthermore, a discussion will be taken place in this essay on how group dynamics are shaped by wider organisational cultural norms. 
In addition, Leadership is fundamental for how the Police operates it service within the community and all police officers need to have a sense of leadership to be successful in the role of a Police Constable (The Police Foundation, 2015). Considering this, this essay will evaluate the use of leadership within a team and how successful leadership make improvements within team dynamics. On the other hand, a discussion will be taking place on how team dynamics can change if there is no leadership which results in negative atmosphere as well as poor results.
Finally, this essay will evaluate how team dynamics within the police service can result in failings to comply with professional standards requirements. Therefore, Organisational Justice will be discussed in the use of Policing and referring to the Code of Ethics, legislation and Policies.  
Policing thrives in team work and Police officers know that they cannot complete their roles if they cannot have other assist. Considering the use of multi-agency working and the use of emergency responses to major incidents, every emergency service has a role play in responding to the overall outcome but team-working is vital for that outcome to be achieved (College of Policing, 2021). This represents the same importance, if not more, towards team dynamics within a team to make it cohesive.
The English Dictionary (2021) states the definition of Cohesion being “united and working together effectively”. This means that for Policing to work and achieve the best possible results, teams need to work together to ensure that communities are safe and their work reflects the public by working together. 
B Tuckman developed a team development theory which outlines a number of key different stages that teams go through in order to become successful. He describes the stages as forming, storming, norming and performing (D.Egolf & S Chester, 2013, p. 8). 
Tuckman recognised that there are different stages that teams go through which are all fundamental in the process of gaining cohesion, that being stage one Forming. Hays (2020) states this stage is about the team getting to know each other, whether there is trust in one another and whether teams understand their responsibility of the goals set out. Evidently, this is a crucial stage within Policing when it comes to team bonding. Considering the types of calls officers will be attending with colleagues that put each other in harm’s way, the element of trust is crucial in teams and between different colleagues. For this stage to be successful, a positive and polite atmosphere should begin to develop between colleagues in order for that forming and bond building to begin (Enciso, 2011, p.10-15). Therefore, this suggests that cohesion can begin to improve as a team, allowing for the trust in one another and the responsibility of their role within the community reflects the public’s expectations.
The second stage of this model is known as the Storming stage. This can be seen as the “make or break” of the team. This stage is notorious as the challenge or confront stage of the team development (Burton and Burton, 2017). It is considered that team members are likely to clash due to personalities. In addition, it is also considered that disagreements will take place on certain ways to complete tasks. Therefore, from a police perspective, there will be members in teams with a lot of Policing experience as well as big personalities on shift. As such, different officers may have different experiences within different departments, so when dealing with different incidents there will be a range of different perspectives on approaches. 
Considering this, it is clear that the likelihood of confrontation will exist within the team and there would be disagreements. If you consider, Officers who have an investigative background would be more inclined to apply their investigative knowledge and experience towards calls. On the other hand, those with more response experience may differ in their approach and miss out possible investigative approaches, this causing conflict between colleagues and disagreement on their approaches. 
On the other hand, Hay (2020) also states “conflicts should not be avoided as they can be seen as healthy”. Therefore, considering the variety of Police perspectives, experiences and opinions on dealing with incidents, when it comes to team working and dealing with the incident in question, disagreements and conflicts should not be avoided and it suggests that speaking an individual’s mind can produce healthy results which is classed as normal. This in turn allows team members to develop trust between colleagues and understand the team purpose for cohesion to improve.
The next stage in the Tuckman Model is Norming. This is the stage where differences are beginning to fade out or set aside, respect between members and the leader begin to enhance and unity in achieving tasks or goals begin to progress (Lencioni, 2010, p59). This is one of the most crucial stages within the model, especially within the Police knowing that colleagues can trust each other when at calls which could present a significant risk of safety. Additionally, it is vital that within this stage, officers will start to identify strengths in each other. For example, some officers may have investigative backgrounds, some will have traffic and others may have certain skills such as method of entry. This will allow for better communication, better results and advice when it comes to dealing with complex calls.
The final stage of the Tuckman Theory is the Performing stage. This stage can be considered as the “team complete” stage. Thus, team members are confident in each other, they motivated within their work and also they look to complete work without supervision (Chapman, 2017). For a team to be at this stage within Policing will begin to show goals being achieved which are being set out by senior officers. For example, there could be targets on obtaining a certain about of Stop Searches in a month. The team may work together to target hot spots within their area and may run a plain clothes operation to achieve the goal as well as focus on the community needs. By doing this, officers are team working and at this stage they are united together to plan a certain operation, they are communicating with each other and motivated by the target set for them. By doing this, the Performing stage is being achieved within the team as they will look to assist each other more and rely on each other rather than the leader in the group. 
It is clear that Tuckman’s model takes you through step by step on how teams develop and create cohesion when it comes to the Performing stage. It works and shows progress when it comes to results and hardworking colleagues, which as stated it vital within Policing. However, when you consider Storming phase and people are challenging each other or there is confrontation within the team. Although, it was argued this can be healthy in a team, there is also repercussions if colleagues cannot set aside their differences. Robins and Finley (2003, P.13) argues that there are two main reasons why teams cannot function or work, naming that there are personality clashes and teams are unaware of the goals set out for them. Evidently, within the Police, this will cause interpersonal conflict between an individual and as a team. This is turn descends the performance of the team and making mistakes when they shouldn’t be made. 
In order for this problem to be overcome, a strong leadership with certain interventions and applying a team working model such as Tuckman’s Model can assist in the rehabilitation of a team and get them back on track, working towards that Performing stage. The Sergeant within a team has one of the most important roles within the Police due to being the operational leader who manages the team and emergency and non-emergency calls which come in (College Of Policing, 2019). The leader will know their team’s individual strengths and the areas that the individual will need to improve on and set appropriate and achievable goals. Therefore, considering the use of the many different Leadership Models that assist leaders in developing cohesion and minimising team conflicts, the Transformational Leadership model is an effective way to assist Sergeants in managing their teams. Evidence has shown that Transformational Leadership is an approach which allows the leader to inspire, motivate and create a positive environment (Sheldon, 2012, p 5-8). Therefore, a leader who promotes positive encouragement, team building exercises and sets clear goals which are achievable, will allow for improvement in conflict resolution and allow for a sense of ownership amongst the team (Evans, 2009). Noticeably, this leadership model interlinks with Tuckman’s Model as it understands that conflict will happen but by a Sergeant adapting to more positive encouragement and knowing the goals that members of their team will need to focus on will reduce the confrontation and move passed the “Storming” stage. 
In essence, the leader will be there to assist and guide his team through the process with the end aim to achieve a working efficient team. It is clear that a leader has a lot of responsibility and the teams within the Police know who they look to for leadership. Nevertheless, it is just as important to note that for a team to be successful there must be a sufficient leader who is in place. The Police Service itself thrives on the use of leadership and the importance of the rank structure in regards to respect and responsibility (College of Policing, 2015, p 4). From what has been discussed based on the leader and the team through the use of a team working model, a team cannot function without the appropriate guidance, assistance and formal structure to be successful as a team (Dirks, 2009, p.9-11). This connotes the negative atmosphere that can be created amongst a team can be diminished resulting in a more performance driven and trust worthy team. 
In addition, it is also important to note that as a leader or a member of the team, within the police especially, that a team’s group dynamics can be shaped by a wider organisational cultural normalities. When you consider the Police the workforce need to be more representative to the communities they serve (APCC, 2020). It is obvious that Policing is about serving the community and there a vast amount of different communities of different religion, race and backgrounds, therefore Police officers are members of the community and by officers coming in from different backgrounds enhances the Police service with their different perspectives and cultural normalities (South Wales Police, 2021). As a team it will enrich perspectives on colleagues which in turn will reflect on calls and understanding more of impact that crimes which involve an element of “Hate” will be more of an understanding (Chakraborti and Garland, 2014, p.32-35). Therefore, as a team, the dynamic will begin to change which will not only benefit the Police due to being more representative of the service but more towards the public.
College of Policing (2021) outlines the Code of Ethics (COE) as a guide to the principles that all members of the Policing profession in England and Wales are expected to uphold on a day to day basis. Considering this, every police staff and officers are aware of The COE, as this is also to be used within the decision making, in particular the National Decision Model (College of Policing, 2021). Although, this is put in place to ensure Policing is fair and “rules” are in place, this is sometimes broken and there has been many cases whereby colleagues and teams have breached the COE. 
For example, Two Devon and Cornwall Police officers were found to have breached the COE and were later sacked from the Police due to lying about an arrest that was made, whereby the officers made false statements to secure a conviction (C.Eve, 2021). Evidently, looking at the behaviours which are outlined within the COE, this is a clear breach of Integrity which is considered one of the most important behaviours within the COE. Additionally, it is clear that as a team, the dynamics changed between these colleagues as they have breached legislation and the COE, this resulting in disappointment from their team members and the group dynamic would change drastically. Considering the team working theory that was discussed earlier, the team would have gone through the different steps outlined in Tuckman’s Model. During which is a long progress which when achieved as a considerable achievement, this would have been clearly wasted and as such these members of the Police would not be accepted within any group dynamic. 
Baldwin (2006, p1-3) describes organisational justice when employees perceive workplace procedures, interactions and outcomes to be in a fair nature. As such, this could have a positive and negative impact on an employee’s performance and organisational success. This clearly is extremely relevant within Police, particularly within the professional standards department. Considering the above case, this would have massive reputational harm on the Police Service and it will have a lot of public speculation. Police officers know their requirement in regards to legislation, their policies and in particular the COE. They fully understand that the organisation needs to take suitable action which will allow Police staff and Police officers to have a positive impact on their performance, knowing that those who breach these standards expected of them will have a suitable outcome.
In conclusion, it has been made clear that throughout this discussion that team working is one of the most fundamental elements within the Police service. This essay has evaluated the use of a teaming working theory, namely Tuckman’s Model of Forming, Storming Norming and Performing. With each stage of the model, this has been closely related to Policing and in particular the use of team dynamics being assessed at each stage with the consideration of how cohesion is developed. 
Furthermore, this essay looked at reasons why teams do not work and the impact this can have on team performance. Therefore, understanding the uses of applying a team working theory can have on a team and team’s dynamics. In addition to this, a consideration of how wider organisational normalities can influence the team dynamics and a discussion was taken place on representation within the Police Service.
In addition, this essay has looked at how useful this model can be in terms of leadership and the importance of leadership. As discussed, the Sergeant is one of the most important roles within the Police and they have a valuable role within the team development and cohesion. The essay has looked at a leadership model, Transformational Leadership, and how this incorporated within the team working development theory. 
Finally, a discussion was taken place regarding the importance of the COE and the use within the Police for all employees. A case study was referred to from Devon and Cornwall Police and this was briefly analysed against the breach of the COE and the legislation. Namely the outcome was a breach of integrity within the office of Constable. This was then assessed against the importance of organisational justice, outlining what it is and how this is important within the Police. 
Word Count: 2611
 















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will focus on vulnerability and risk whereby a Policing incident will be discussed which I have attended and played a significant role with a victim of crime. The incident will be focusing upon a victim of domestic violence (DV) and this victim is a repeat victim from a high risk DV perpetrator. This Policing incident will reflect on what happened by giving a brief description of the incident and my role which I played in the case.
Furthermore, a critical evaluation will be made through a discussion on the appropriateness of different approaches, this made by the Police and by other multi-agencies professionals. The methods that will be discussed will be referring to supporting or managing vulnerable people or people at risk of harm. This will then be referred to the Policing incident that I attended and the methods that I used and could have considered, discussing the advantages and disadvantages to these methods, in particularly approaches used by other Professionals. 
Finally, a discussion will be made on what works in relation to tackling repeat victimisation as well as repeat offending. It is just as important to stop the repeat victimisation but it is just as important as putting interventions in place to stop repeat offending. Therefore, methods and discussions will take place in regards to tackling repeat victimisation as well as repeat offending and referring to the Policing incident. 
The Policing incident I will be referring to will be a DV assault which occurred between two ex-partners. The victim is classed as a high risk DV victim towards her ex-partner and he is classed as a high risk DV perpetrator towards the victim. The victim is also a repeat victim against her ex-partner. 
The victim has a restraining order against her ex-partner and the conditions were to not contact directly or indirectly the victim and any consultation regarding their children should be through a third party. A call was received that the ex-partner had turned up at the victims address, drunk and was trying to force his way into the address. She stated that he was making threats towards her by saying he was going to kill her. 
Myself and a colleague was the attending officers for this call. Upon attending the victim address, the male was located within the address along with the victim. The victim had red marks around her neck and red marks all around her face as well as a black eye coming out, it appeared she had been punched numerous times and had been strangled.
Based on the initial sighting of the victim, I arrested the male for ABH assault and Threats to kill. After taking the male to the back of the van, I have returned to the victim who confirmed that her ex-partner gripped his hands around her throat and pushed her up against the wall. He then proceeded to punch her numerous times in the face which caused the red marks and the black eye. He was shouting at her saying “IM GOING TO F****ING KILL YOU! YOU WATCH”. 
I then started gathering evidence from the victim as my colleague took the detained person down to custody. I have obtained photos of her injuries and I have taken a statement regarding what happened. After this was completed, I considered my responsibility as a Police officer to ensure that the victim is safeguarded. Police officers are required to have that duty of care, especially in the complexity of domestic situations to ensure that the victim is safe (College of policing, 2021).
 The victim in this incident explained she no longer feels safe and she does not wish to live in her property anymore. Therefore, I considered that Women’s Aid would be appropriate to ensure the safety of the victim and the children as well as ensure she is placed in appropriate accommodation. Women’s Aid offer support and guidance to women and children, in particular to DV victims and they offer alternative accommodation when they feel unsafe (Women’s Aid, 2020). Evidently the victim in this case is at risk and is vulnerable, especially with children. Therefore, from a professional organisation, offering this approach reduces the risk as well as ensure the safety of herself and her children. I believe this was crucial in this situation as the Police worked with another multi agency professional, both the goal to protect the victim and ensure the safety of everyone involved. 
Police has a requirement to ensure that they assess the level of risk of the Victim’s situation and later inform other professionals such as social services, DV charities as well as other Police departments such as Public Protection Unit. As such, I was required to complete a Domestic Violence Stalking and Harassment (DASH) questionnaire with the victim. The DASH outlines a number of questions which understands the level of threat, risk and harm that the victim is currently in. These questions range from violence to controlling behaviour. By gathering this understanding, I was able to understand the level of risk in terms of the answers she gave me. Due to the nature of the incident in question and the answers that were being told in the DASH, I decided this was a high risk referral form. By putting this form in, it allowed for appropriate agencies such as social services, schools and DV agencies to be notified of the victim’s situation and provide the relevant assistance.
As a result of putting in that referral form a Multi-agency Safeguarding Hub (MASH) is a safeguarding meeting which includes the Police, Social services, Council, DV agencies and more (Hampshire County Council, 2021). This in turn allows for all the agencies to discuss the safeguarding and risk outlined and for appropriate approaches from the different agencies to complete their role in the safeguarding of the victim. This is essential for a long term assistance of a victim of DV in particular and it allows for them to grow their independence and start new with new surroundings. This is one of the most important approaches as I believe this allows for a more combined multi approach to achieve the same goals which are set out in the meeting, the Police evidently cannot do it alone so other agencies have the same shared responsibility (College of Policing, 2020).
Repeat victimisation within Domestic Violence is someone who has experienced on more than once incident over a specified time (Davies and Boaz, 2019, p116). This is vital that Police are aware of this and based on the number of incidents, this will allow for Police to place a risk marker on the victims as well as the perpetrators. These will vary on low, medium and high and can allow for a sufficient an appropriate response, also allow for officers awareness when attending calls. 
The consideration of victimless prosecution is also one to mention in regards to tackling repeat victimisation. When there is no complaint coming from a victim of crime but there is sufficient evidence to suggest that the crime happened, the police may consider the use of Victimless prosecution in order to secure a conviction (CPS, 2020). Considering this method, it would reduce repeat victimisation, especially in domestic situations due to arrest with the possibility to put bail conditions or remand in place to protect the victim, it can protect a victim when they are too scared to make formal complaint to police regarding any offences. However, it is difficult to move forward with this option as there will need to be significant evidence that can move the investigation forward even if there is no victim or complaint.
On the other hand, it is also important to consider interventions when it comes to repeat offending and this will also reduce repeat victimisation in general. Victimless prosecutions also assist in repeat offending, this is especially useful in domestic situations whereby the offender believes that the victim will always drop their complaint and that no action will happen as a result of their domestic incident (Women’s Aid, 2018). This will limit re-offending as formal action can be considered which can result in a charge, bail conditions or even remand. This will allow for appropriate safeguarding of the victim which can limit re-offending on a long term basis. 
In conclusion, this essay has described a Policing incident involving a domestic situation whereby I have been heavily involved in the initial stages and safeguarding of the victim. This incident outlines the importance of the safeguarding responsibility which the Police have when attending and dealing with Domestic situations.
This essay has then linked in the appropriate approaches and possible approaches which would have been considered in regards to Police and multi-agency organisations in their responsibility for that individual. In particular, as discussion surrounding the use of a MASH meeting as well as using organisations such as Women’s Aid to assist in the alternative emergency accommodation. It has been made clear that these are some of the alternative methods which Police and other professionals use when it comes to a repeat victim of crime.
Finally, this essay has made a brief discussion on reducing repeat victimisation. With mention with victimless prosecution and how the Police may consider this action when it comes to prosecuting offenders of repeat victims. As stated this is based on the overwhelming evidence that as such would meet the threshold test. This in turn allows for a reduction in repeat offending due to offenders having that mind-set that no complaint will come of a Police report and later assist in the reduction of repeat offending.
Word Count: 1593
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will focus upon Information and Intelligence and Road Policing. As such, both are key aspect to policing, especially with the disruption of crime. The United Kingdom is full of road and motorways, all connecting to different routes that can travel around the country. College of Policing (2021) state Road Policing is vital in policing the roads and disrupting criminals who use these roads. Therefore, considering this statement a critical evaluation of how Information and Intelligence can be used in the disruption of prevalent criminal activity by the effectiveness of policing the roads.
The crime focus which will be referred to throughout this essay will be Organised Crime Groups (OCG) for example county lines, child sexual exploitation and human trafficking. Considering these types of crime, which are considered to be serious offences/involvements, it is important to note that all the criminal activities have one thing in common and that is the use of the roads throughout the United Kingdom. 
The reader will understand what Information and Intelligence is and how it relates to Road Policing. How Information and Intelligence is vital within criminal activity based on the crimes discussed. Furthermore, the reader will also understand how Road Policing can then use the intelligence to prevent and disrupt criminal activity.  
Finally, this essay will look at Automatic Number Plate Recognition (ANPR), exploring what it is and how this is used within Policing. An analysis of how ANPR disrupts criminal activity on the roads and whether this can be seen as an investigative source. 
Firstly, what is information and intelligence in relation to a Policing context? NCA (2021) state that intelligence is information that has been analysed to assess its relevance and reliability. Considering this, the Police will encounter a lot of information regarding a variety of different crimes In addition, the way intelligence is gathered can be from open sources, such as social media, public information passes to police officers, Undercover officers and Covert human intelligence sources (NCA,2021). All of which is useful for Policing in a number of different contexts when it comes to crime. 
Following how intelligence is received, The College of Policing (2020) discusses the use of intelligence in an operational context, whereby activities of known organised crime groups allow for Police to utilise the intelligence to directly target the disruption of organised crime. Therefore, considering the OCG’s, there is a vast network which is being operated all over the United Kingdom. As such, intelligence on a local, national and international level is vital in the disruption of any crime but a more focus on organised crime, this refers to be National Intelligence Model (NIM). The NIM is referred to three levels whereby crime operates on a local, national and international level. Level 2 notably refers to cross border issues affecting more than one area of command or division within a force or affecting another force or regional crime activity (Keningale, 2020). Considering this, it would be placed against OCG operating within different forces. An example of this would be Drug supply between South Wales Police, Gwent Police and Avon and Somerset Police.
Why is this important? OCG has a considerable impact on communities, businesses and the vulnerable as members of OCG will take advantage in order to gain some profit or personal gain (Home Office, 2020). Due to OCG operating on a national and international basis; the NIM is vital for Police to know the level of response that is required and how important intelligence is for the disruption of crime related groups.
The Police are aware of how this is being conducted and as such use the strategy of Policing of Intelligence Led Policing. Intelligence Led Policing is a collection of information that can be disseminated on an aspect of individuals, cars, address or locations which will allow the Police to take action on the Intel in order to generate a positive result (Fritsvold, 2020). Evidently, this is vital for Police to take action and for this to ensure positive results there needs to be appropriate use of the intelligence being developed from members of the public, open sources and Covert Human Intel Sources. However, it will depend on how the Police operate the use of the intelligence and depends on how reliable the intelligence is for them to take the most appropriate action.
This leads onto the importance of Road Policing within the UK and the importance of disrupting criminal activity. Organised crime operates on all levels from local all the way to international. As such, when you consider County Lines and the operation of drug trafficking, places like London, Birmingham and Liverpool are smuggling drugs in cross border crimes by taking the drugs to other parts of the United Kingdom for those to be sold. Therefore, for these drugs to be transferred all over the UK, criminals will need to use the roads, this is why Road Policing is vital within the UK for them to disrupt these crimes.
For Road Policing to be successful, Police officers need to adopt the intelligence led policing approach and use the appropriate powers available for them to disrupt crime. West Yorkshire Police (2019) state that proactive road policing can deny criminals the unchallenged use of the roads and is effective measure for containing and deterring crime. Evidently this explains that the use of information and intelligence on vehicles, this can allow officers to proactively seek out cars with sufficient intelligence to proactively use their powers to stop a vehicle. 
An example of this could be a vehicle has sufficient intelligence for drug supply in a number of areas across a city. There is also intelligence that the driver of the vehicle has links to organised crime, in particular, County Lines. Police officers can adopt the intelligence led policing based on being informed regarding the make, model and index number of the vehicle, where this vehicle usually operates and conducts business as well as who the driver is. Using the Intelligence Led Policing approach; officers can proactively seek out that vehicle, knowing the intelligence of drug supply and look to disrupt the criminal activity using appropriate powers to stop the car. Clearly, this is a great example of the use of intelligence led policing but also good use of how important Intelligence can be for the disruption of crime. 
On the other hand, it is vital that operational intelligence is acted on but it is just as important that intelligence continues to develop due to the network of how OCG operate. For Police and other Government organisations it is imperative that intelligence is at the heart of making sure that it is harder for OCG to impact the UK as well as make it easier to make use of operational intelligence to disrupt crime across all of the UK (Local Government, 2019). As discussed before there are a variety of different ways in which Intelligence can be gathered, obtained and disseminated for a policing purpose. Therefore, for the intelligence to be able to assist in the interference of organised crime, there needs to be continued development on individuals involved in OCG and understanding the network they are forming. In addition, the vehicles that they are using including makes, models, index numbers with the consideration that they are using false plates. This is just some of the intelligence that can be obtained and there is much more that can paint a picture but for the continued develop of disrupting organised crime. 
It has been made clear that Road Policing is one of the main aspects of policing that can assist in the disruption of organised crime. As such, there are many options available for Police to use their powers and other means to facilitate the interference. 
Firstly, the use of their power to stop any vehicle with a variety of different powers which allow for them to use. The main one is under the Road Traffic Act 1988. Police have powers under Sec. 163 RTA 1988 to stop any vehicle on a road and by a constable in uniform (Gov.uk, 2021). This is vital for the use of stopping moving vehicles in general but in relation to organised crime this is vital for disrupting criminals who are travelling on a road whom may be using the roads in order to facilitate their organised crime profit.
Furthermore, the use of Police Systems and the Police National Computer (PNC) allows for Police officers to understand and check the history of drivers and the car. PNC give officers the ability to see records of people and vehicles (Gov.Uk, 2014). Evidently, organised crime groups may steal index registrations numbers for the vehicle that they use in order to commit crime and therefore this allows for Police to be able to access records to identify to them if the vehicle has been stolen or on false plates. This an asset of a tool which is available for policing the roads as this can assist in officers finding out any local or national intelligence which can support them using their powers to disrupt organised crime.
Another power which Police officers can use that is essential in using intelligence is the use of Stop search Powers under Sec 1 PACE and Sec 23 Misuse of drugs act. Chainey and Macdonald (2012) explore the use of Stop search using intelligence and explain that Intelligence that is briefed towards officers regarding vehicles and knowns persons allow for them to have sufficient grounds in order to stop and search those who may have links/involvements in organised crime. Therefore, the consideration is that searches are conducted for drugs, stolen property or even possession of offensive weapons will allow police officers to search both vehicles and persons. In consideration of this; Stop search powers will be a considerable asset to disrupting crime while on the road and is a very effective way of using intelligence to form grounds for a search to disrupt the type of organise group, allowing the seizure of property, drugs or items which can further develop intelligence for the Police to improve their intelligence for any further involvement.
Lastly, the one of the main reasons for developing and improving the response to organise crime and disrupting criminality on a local, national and international level is the use of Intelligence reports via the 3x5x2 system. This will allow for the intelligence to be disseminated appropriately for the use of Police operational action (College of Policing, 2021). For Police intelligence reports to be successful, as discussed they needs to come from a reliable sources and allow for them to be put in by officers in order for them to be placed onto the Police systems for action to be taken. This is useful for developing intelligence on individuals, vehicles and or places associated with organised crime, therefore allowing for that Intelligence Led Policing approach and stopping cars based on recent intelligence. 
All of this is good in the disruption of criminal activity and evidently Intelligence plays a considerable part to play in operationally carrying out the disruption of crime. However, it is important to note that intelligence can be false, out of date and not relevant to the situation which Police officers may be within. Out of date Intelligence on persons, vehicles and hotspots for crime can cause a loss of credibility and therefore hindering the Polices powers that can be exercised within a situation (Chainey and Macdonald, 2012, p 23-24). For example; stop search based on intelligence that has a loss of credibility and/or is out of date would not make sufficient ground and later cause an unlawful search.
Automatic Number Plate Recognition (ANPR) is a certain technology that is used to help detect, deter and disrupt criminality at a local, regional and national level (Police.UK, 2020). Taking into consideration of this, Police.UK continue to explain that ANPR is positioned in a variety of different roads all around the UK and is used by every police Force in England and Wales. As such, ANPR purpose is to recognise vehicles which are involved within criminal activity and are using roads. This links in with how organised crime criminals use the roads frequently to conduct their business and ANPR is a tool that will highlight those vehicles of interest with Police.
Where there may be ongoing investigations surrounding organised crime or there may be vehicles that the Police will be considering as a vehicle of interest, ANPR could be considered as a valuable investigative resource when looking at disrupting criminal activity. Police could conduct operations with moving vehicles and thereby would need to consider ANPR that could track the movements of the vehicle, this allowing for a direction of travel as well as pick up on any distinguishing marks that can assist in the identification of the vehicle needed for the operation (Dorset Police, No Date). In addition it can assist with linking vehicles that are operating at certain times in certain locations, all of which could develop intelligence which could assist in disrupting criminal activity (College of Policing, 2021)
ANPR can be useful resource and can develop lines of enquiries for investigations as well as it can be a good resource for disrupting criminal activity. On the other hand, ANPR is fitted to only certain roads and motorways, this is useful due to the main links around the UK. Criminals which are using the roads know that ANPR can be activated against them and as such are finding alternative routes to their destination where they are less likely going to be found or targeted (Mann, 2019, p 63-65). This would be seen as a disadvantage to the use of ANPR and could cause difficulty when it comes to investigations and the disruption of organised crime.
In conclusion, it is evident within operational policing that information and intelligence is vital for the disruption of criminal activities, especially focusing on organised crime. This essay has explored what information and intelligence is and how important this is within disrupting organised crime. 
How important road policing is as part of the disruption of organised crime as well as the use of police powers needed to actively use the intelligence within an operational context. The use of intelligence for certain powers to work appropriately, such as Stop Search can have a significant positive impact on disrupting crime. However, Police need to ensure that the intelligence it up to date to ensure accuracy for police as they can take appropriate action based on that intelligence. 
An analysis of the use of ANPR within disrupting organised crime as well as using it as a resource to assist within investigations. Clearly, ANPR is extremely valuable for identifying vehicles that have links with organised crime and identifying that intelligence needed for police to take action. However, criminals are adapting to the use of ANPR and are taking alternative routes so that they are more difficult to find when they are conducting business all over the UK. The Police will continue to monitor and later develop intelligence to understand the routes they are taking.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Expand public protection law


Complete a DVPN


Multi agency incident.



Understand disclosure more with regards to file building 


Attend initial sexual offences officer course  to develop good knowledge when attending calls

 
	Low 
1-4 




4
	Med 
5-7 


















6
	High 
8-10 

9






8




9

	Low 
1-4 




4













4
	Med 
5-7 

7






6




5
	High 
8-10 
	 

Develop more knowledge of the laws surrounding public protection.

Good knowledge of completing a DNPN with the process

Have good knowledge of attending a multi-agency incident


Understand the process for disclosure



Gain good knowledge of the process of completing the appropriate paper work and skill development.

	SKILLS 
 

Improve interviewing skills for more complex crimes.


Case file building


Communication skills when dealing with conflict.
 



Remand file development


Community engagement events
	Low 
1-4 



















4
	Med 
5-7


7 







7





7
	High 
8-10 





9
	Low 
1-4 
	Med 
5-7 


5


7




5





5



5
	High 
8-10 
	 


Attend more interviews for more serious crimes and develop interviewing skills

Develop case file building for cases that I am OIC 


Continue to develop communication skills when dealing with conflict.

Develop competence in completing remand files.

Build up more rapport with community members via NPT.


	EXPERIENCE 
 
 
Give evidence in court regarding attendance of a case.

Deal with after dark public order.


Cannabis Factory attendance and deal with.


Assist with more Burglary initial investigations




Report more people for offences when the time is appropriate
	Low 
1-4 
	Med 
5-7 










6










7
	High 
8-10 

8




8








8
	Low 
1-4 

2








4
	Med 
5-7 






6








6






6
	High 
8-10 
	 


Attend court or speak to other more experienced officers to ask for advice.

Experience dealing with conflict with intoxicated people.

Attend and deal with a cannabis factory crime scene.


Develop competence in dealing with the initial golden hour principles.



Practice the process of reporting people when the time is appropriate.
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