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This essay will look at the structure, culture, people and organisational performance in real life. To help with this essay there was chosen a case study - was a local organisation – a shop in Swansea “Shaws The Drapers”. This will help as an example of how this organisation dealt with the Covid-19 pandemic impact and how this company manage the collaboration and cooperation with other stakeholders. The stakeholders in this case study are any third-party organisations for example the suppliers of goods and products to the shops. The stakeholders could be also some delivery companies, or any other additional factories, or warehouses that store, produce or supply the “Shaws” chain stores (Buchanan and Huczynski, 2019; Robbins and Judge, 2021). The Shaws chain stores were spread across the whole UK founded in 1912 in South Wales and had around 28 stores in Wales and England. In the same way as many other companies, during the Covid-19 pandemic, the Shaws went into liquidation and start closing all the stores (BBC, 2022; Gazette, 2023). The Shaws business was facing some dramatic challenges that were asking for changes in organisational and cultural structure and in people management. These changes are supposed to improve the business and organisational performance in practice (Kotler and Armstrong, 2020; Brenna et al, 2020). This happened because of the COVID-19 impact and it affected many more organisations and businesses around the Swansea area. 


This essay will use some keywords for example organisational structure, culture, people and performance. These terms are linked to the organisational structure and changes in business management. Based on the book by Buchanan and Huczynski (2019) there is explained the relationship between the organisational structure and performance where the organisational structure is seen as a framework that is affecting and creating the organisational culture. And together the organisational structure and culture affect the organisational performance. The organisational structure, culture and people all together create and affect the organisational performance in practice. A positive and strong organisational culture can give motivation to the individual people so the people will work and perform better (Robbins and Judge, 2021). 
The organisational culture can be seen as the norms within the organisation, the product, the tools and also the values and rules. To link this to the chosen case study of the Shaws the organisation culture of the Shaws is to focus on product, selling the products, customer care, customer satisfaction, good reputation and offer of quality products (Buchanan and Huczynski, 2019, Solomon et al, 2019). 

During the COVID-19 pandemic happened that so many organisations and businesses (small, medium and large) had to change their marketing, business and organisation strategies so they can adapt to the pandemic rules. This affected organisations and their workers and clients and stakeholders. The whole pandemic problem negatively affected many companies and it brought a number of big challenges in practice (Taylor and Woodhams, 2022; Baines et al, 2019). Some shops and businesses had to be closed down and some businesses changed their strategies. For example to move their business from shops or offices to the online, web and internet world. The modern digital era helped the organisations to continue with their business through the online web platforms and websites. Some organisations moved their sales, trading, and shops to websites so their clients and customers could continue shopping. And this happened with the local shop “Shaws The Drapers”. They did some restructuring and reorganisation and closed down all their shops but moved their business to an online shop – shaws. direct. They also use their Facebook platform to promote their products and reach new or old customers (Gazette, 2023; BBC, 2022). 

The Shaws used a number of ways in which their business organisation was changed. Their original business plan and structure changed because of the Covid-19 crisis which affected the organisation culture. This in turn affects the organisation’s ability to respond to crisis situations which were not too bad as Shaws was able to transform their shop onto the web platform. Not all organisations have this opportunity as some products cannot be sold online and some services, for example beauty and hairdresser services cannot be done online. This could affected very negatively a number of small and medium size organisations around Swansea and the whole UK ( BBC News, 2022; Robbins and Judge, 2021). 
People, management and organisations were struggling with changes to their business structure which affected the business organisation and possibly then the organisation culture because nothing was like before. Many businesses changed from office-based work to home-based work, people worked from home, and work through their web platforms such as Teams, Zoom, Email and internal webpages of their organisation. This changed the communication, personal communication, and organisation culture as shops moved from face-to-face sales to online digital sales with zero personal contact. This affected the employees as well as clients and customers (Kotler and Armstrong, 2020; Brenna et al, 2020). 


The culture facilities within Shaws branches offered standard support and opportunities to all employees, such as regular pay, regular breaks, maternity leave, and sick pay but also individual adjustments for example the working hours could be discussed, and part-time and full-time hours were available and on Indeed web page number of ex-workers stated that they were happy and enjoyed to work for Shaws (Indeed, 2021; BBC News, 2022). It was said that 150 employees across Wales were affected by the business voluntary liquidation. It means that 150 families were facing some challenges and possible difficulties while looking for new jobs to be able to cover their monthly bills and expenses ( BBC, 2022; Solomon et al, 2019). This was labelled as challenging because of the whole crisis during the pandemic. A large number of other organisations closed down their business and it was hard to find out the new job during and after the pandemic. From the Indeed website, it was understood that employees and customers are disappointed and sad that they lost the local shop with long history and tradition, but the reasons for the voluntary liquidation status are understandable. The customers stated that the Shaws the Drapers in Swansea will be missed and the comfort of being able to choose the offered products inside the shop was priceless (Indeed, 2021; Gazette, 2023; CRR, 2022; BBC News, 2022).

The Shaws the Drapers as an organisation with 150 employees were facing a number of challenges that impairs the organisation and employees from performing in volatile, uncertain, complex and ambiguous circumstances. The Shaws organisation had been forced to sell “off stock” at reduced prices in past months to empty the shelves in their branches across Wales (BBC News, 2022, CRR, 2022). 

Based on information by CRR (2022) this affected the employees as they saw how their branches were slowly emptied, closed down, and the stress impact on individual employees could leave a dramatic mark as people have personal bonds to their work and colleagues. The Shaws also make sure that staff wages and holidays are paid until the end of 2022 then the organisation entered the liquidation and any further employees issues with payments, holidays and other support will be sorted by Redundancy Payment Service which is now responsible for dealing with the Shaws staff and employees issues. This also helps to keep up the good organisation culture and organisation facilities to ensure that the people, staff and employees know their rights and where to turn to while dealing with difficulties (Kotler and Armstrong, 2020).

 It can be said that the owners of Shaws dealt with this voluntary liquidation issue in a good manner and fairly. Because the information was known, spread and transparent across the organisation and Shaws branches on time and people got a chance to prepare themselves for the organisation and structure changes (BBC News, 2022; Taylor and Woodhams, 2022). It is important that medium and large-size organisations communicate with their staff, stakeholders and clients on a high level, to let people know what is happening and how it will affect them. Good and professional communication can help people to understand the planned changes and how they will affect them personally. This can help in long-term planning and adaptation to changes.
The Shaws the Drapers organisations have used some local and inter-branch cooperation and collaboration to mitigate some of the impacts of the crisis but it was not successful. The impact of the Covid crisis was so significant that the owners decided to enter the voluntary liquidation at the start of 2023. This happened mainly because the business was considered by the owner as viable and not cost-effective (BBC News, 2022). It was not worth it to keep the business going the way it was structured and built up for past decades. The profitability, benefits and gain through the Shaws business were negatively affected by the volatile, uncertain and ambiguous circumstances which were so complex that the organisation structure was seen as inappropriate, inconclusive and non-profitable anymore. It is not clear at the moment if the Shaws internet shop platform – shaws. direct will continue or if this platform will be closed down too. This is happening because the Shaws are facing some additional organisational issues related to warehouses, stock shortages and delivery and courier costs and logistics problems (CRR, 2022).

To conclude this essay it was discussed here what the Shaws the Drapers means as an organisation and what happened with their branch in Swansea. It was discussed how this organisation and its structure, culture, people and stakeholders were affected by the negative impact of the Covid-19 crisis and pandemic changes in practice. It was said how the owners of Shaws the Drapers were responding to the organisation and business challenges and changes in practice, that the organisation was forced to enter the voluntary liquidation. And how it affected the organisation and its 150 employees and staff. There was mentioned how the employees were talking about the Shaws from their experience and point of view. It was discussed that the organisation moved their sale to an online website platform to keep up with the digital era and to make sure that its clients can reach the products. But also in this essay was said that the owners of Shaws the Drapers were forced clear out their branches and sold off stock at a reduced price for the majority of their products which negatively affected the profit and financial statement of the organisation. 
This essay also looked at all the possible volatile, uncertain and complex issues related to the crisis that affected the structure and culture of this organisation (CRR, 2022; BBC News, 2022).
 This essay concluded that the owner of the Shaws the Drapers approached their organisation challenges fairly and planned the changes within their organisation structure and culture well. The organisation followed all the standard steps related to the voluntary liquidation in the UK and all staff, employees and stakeholders were informed about the changes on time and people got plenty of time to adapt to the structural and organisational changes. Unfortunately, the online web page and platform – shaws. direct is not well profitable as well and in past months the owners of the Shaws the Drapers are planning to shut the website down as well due to the stock shortage and other issues related to cooperation with other shareholders such as warehouses, delivery companies and couriers. From the Indeed website, it was understood that employees and customers are disappointed and sad that they lost the local shop with long history and tradition, but the reasons for the voluntary liquidation status are understandable.
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