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Executive summery 
Premier Inn is one of the most significant hospitality organisations of the UK. The report has analysed various external environmental impacts on the development on the hospitality industry of the UK. It has been seen that there are effective political and economic impacts on the hospitality industry of the UK in the form of Brexit and high level of inflation in the UK economy. It has been analysed that the societal factors have had effective impacts on the development of significant labour pool within the UK hospitality employment market. Additionally, it has been seen that various work modes play a significant role in the development of motivation within the hospitality employees of the UK. 
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[bookmark: _Toc160012133]Introduction and Background
Premier Inn is one of the most effective hotel chains within the hospitality market of the UK. The UK hospitality industry is also effectively developing during the last few years. On this note, it can be stated that, the market size of the hotel industry in the UK is 16.42 billion GBP. Additionally, it has also been observed that the monthly hotel occupancy rate within the hospitality industry of the UK is 81% (Statista, 2023). Along with this the size of the UK hospitality industry can be determined with the fact that the industry has a total of 9961 accommodation businesses all over the country. The leading organisations of the hospitality industry of the UK are Premier Inn, Travelodge, Hilton as well as IHG. According to Statista (2023), a survey has revealed that Premier Inn is the most popular hotel brand in the UK with a huge customer satisfaction rate of 68%. Premier Inn was established by Whitbread in 1987 and is currently headquartered in Dunstable, England, UK. 
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Figure: Most Well-known hotel brands of the UK 
Source: Statista (2024)
According to Statista (2024), the brand awareness of Premier Inn is 91% along with Travelodge which has also acquired a brand awareness rate of 91%. This rank was followed by hotel chains like Hilton and Holiday Inn. However, this data identifies Premier Inn as one of the most significant hospitality brands of the country with major competitors like Travelodge, Hilton and Holiday Inn. It has been seen that during the last few years various socio-economic factors like Brexit, change of government policies and regulations as well as the impact of external turbulence like the Russia-Ukraine war has significantly impacted the hospitality industry of the UK. Therefore, the report aims to analyse the socio-economic factors that have affected Premier Inn during the last five years as well as providing potential solutions to deal with the issues. 
[bookmark: _Toc160012134]Discussion and Literature Review
[bookmark: _Toc160012135]Review of Socio-Economic Factors - PESTLE Analysis
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Significant political factors have the potential to affect the development of hospitality organisations within a country (Foroudi, Tabaghdehi, and Marvi, 2021). However, positive political atmospheres can also help in fostering the hospitality organisations within a location. In the case of Premier Inn, it can be said that the implementation of various political factors like change of government in the UK. The deployment of Brexit, post-Brexit regulatory changes have affected the organisation. After Brexit, the hospitality industry of the UK faced significant issues like the shortages of employees, increase of food prices as well as increased paperwork difficulties which has eventually reduced the number of tourists from the nearest European countries to the UK. In the post-Brexit scenario, the new government of UK regulations have restricted the non-UK workers who are earning less than £20,480 cannot be employed anymore within the country. In the case of the hospitality industry almost 25% of the workforce are made up of non-UK people (Trail, 2024). Therefore, the regulation can have a significant impact on the industry. 
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Figure: Development of Whitbread during the last few years 
Source: Financial Times (2024)
Economic factors play a significant role in the development of a hospitality organisation within the UK. According to Financial Times (2024), year after year the revenue of the mother company of Premier Inn, Whitbread Plc, grew by 54.12%. while the net income increased by 556%. This data eventually justifies the increase in economic strength of Premier Inn. However, significant economic conditions of the country such as the lockdowns at the times of the pandemic as well as the rise of costs after Brexit have affected the hospitality industry of the UK negatively. It has been observed that the food prices increased by 3-5% after Brexit in the UK which eventually increased the cost of living in the hotels. This eventually reduced the number of customers for the UK hospitality organisations. 
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Socio-cultural factors such as the need of the customers, customer expectations and the services that are provided by the organisation plays a vital role in developing the business of hospitality companies within a location. Based on the approach of Ntounis et al. (2022), this fact can be stated that the demand of the customers within the UK hospitality industry eventually includes high quality rooms and services at the lowest possible price. In the case of Premier Inn, it has been observed that the company is able to provide good quality rooms and services to the customers. However, it has also been seen that the cost of the rooms of the company are comparatively higher than its competitors.
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Modern technological developments have a significant impact on the hospitality industry of the UK. The incorporation of artificial intelligence within the booking process can enhance the quality of the services of the organisations (Papadopoulos, and Ioannou, 2023). On the other hand, the virtual and augmented reality technologies can offer the guests a virtual view of the facilities before the booking. By using these technologies, the customer service of hospitality organisations like Premier Inn can be developed. However, the high development of these technologies eventually pushes the organisations to restructure its workforce and incorporate high quality training programs for the employees to match the demand of the market. 
[bookmark: _Toc160012140]Environmental Factors 
The environmental factors that can have a significant impact on the hospitality and tourism industry of the UK are climate change, regulations, and greenhouse gas emissions (Canhoto, and Wei, 2021). It has been observed that climate changes have the potential to reduce the tourist activities within the UK as well as reducing the customers for Premier Inn. On the other hand, high levels of pollution within cities also reduces the motivation of the customers for travel. According to Gov.uk (2019), the environmental impact of shipping and aviation needs to be reduced to net zero. This implementation can reduce the aviation and the waterways activity ultimately reducing the number of tourists within the country. 
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The legal factors such as the health and safety regulations as well as the discrimination and equality laws and the Visa and migration policies have the potential to affect the hospitality organisations like Premier Inn (Walmsley, Cripps, and Hine, 2020). The health and safety regulations of the country cover factors such as fire safety, electricity safety as well as the laws regarding food and drink. Additionally, the hospitality organisations also need to comply with the discrimination and equality laws within the workforce of the organisations. After the change of the government, the implementation of new migration policies and Visa laws have also reduced the number of tourists within the country which eventually affected the development of hospitality organisations like Premier Inn. 
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Figure: Customer retention rate of Premier Inn
Source: Statista (2023)
The development of customer retention rates is one of the most significant industry trends within the global as well as the UK hospitality industry. From the global perspective the customer retention rate of the entire hospitality industry is 55% (‌Howarth, 2023). However, due to high competition the customer retention rates are effectively higher within the UK. In the case of Premier Inn, the customer retention rate is 37% which eventually shows the high customer satisfaction of the organisation (Statista, 2023). 
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Figure: Retention trendline of Premier Inn 
Source: Comparably (2024)
The employee turnover rates are one of the most effective hospitality trends that justify the development of the workforce of the hospitality organisations within a location. In the case of Premier Inn, the company has more than 10 thousand employees having a high rate of employee satisfaction. Additionally, it has also been seen that almost 75% of employees of Premier Inn are satisfied working in the company (Comparably, 2024). 
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In the post pandemic scenario, the hybrid work mode was developed to cooperate with the situation. In the process of hybrid work mode, the employees of the organisation are partly allowed to work from home (Franzoni, Sarwar, and Ishaq, 2021). However, their physical presence for some days of the week is mandatory within this work mode. The primary disadvantages of this work mode are the lack of productivity among the employees for the specific allowance of work from home. 
[bookmark: _Toc160012147]Office Work Arrangement
In the process of office work arrangement, all the employees of an organisation are suggested to attend the workforce physically. Although this approach helps the organisation to monitor the employees more significantly, it also affects the time management approaches of the employees (Dube, Nhamo, and Chikodzi, 2021). As the employees are bound within a specific number of hours a seamless 24x7 customer service becomes difficult for the organisation. 
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The flexible work mode eventually allows the employees to choose whether they want to work from home or continue physically (Szende, Dalton, and Yoo, 2021). This approach provides the employees with a huge level of autonomy allowing them to enhance time management and productivity. However, following this approach the organisation may also lose control over the workforce which may reduce the productivity of the company. 
[bookmark: _Toc160012149]Competitive analysis of International Hotel Brands
Marriott has implemented effective human resource management strategies using a high-quality recruitment process. The human resource management of Marriott is led by Karen Nelson who has implemented modern technologies such as Oracle Fusion Cloud Human Capital Management (HCM) System to enhance the recruiting payroll and performance evaluation procedures of the organisation (Post, 2024). In contrast, Hilton uses effective digital technology such as TMX which is a cloud-based software to manage payroll talent management and performance management functions of the organisation (Hilton Management Services, 2024). The HR department of the organisation effectively focuses on providing a sustainable ecosystem for the employees within the organisation. It has been observed that high levels of support as well as training programs develop the quality of the workforce within the organisation. In the case of Premier Inn, it has been seen that Premier Inn uses a high level of rewarding human resource management strategies that maintains the motivation of the employees. By the implementation of effective incentive systems, the company enhances the extrinsic motivation among the employees. While the high level of leadership by Kate Sloane, the HR department head of Premier Inn, maintains the intrinsic motivation of the employees. 
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Based on the approach of Dashper (2020), this fact can be stated that monitoring employees in various work modes need various technological incorporations as well as strategic orientations. For example, in the case of flexible and hybrid work mode employee monitoring software’s like Hubstaff, ActivTrak, and Vericlock are needed to manage the location of the employees, network usage as well as to track the completion of the tasks. On the other hand, the development of effective performance KPIs are also essential to track the productivity of the employees in the above-mentioned work modes. In the case of Office work arrangements, factors like training programs and regular check-ins are necessary to track the productivity of the employees (Li, Yao, and Chen, 2021). Additionally, in the case of all the work modes the establishment of effective communication is necessary to keep the transparency between the management and the employees.
[bookmark: _Toc160012151]Potential Solutions and Best Practices
· In the case of Premier Inn, the company can use effective employee engagement strategies to enhance the productivity of the employees within the workforce.
· Premier Inn can use effective performance management strategies to enhance the performance of the employees within the organisation.
· The company can provide high quality time management training to the employees to ensure their work life balance. This procedure can reduce the level of employee burnout and develop the satisfaction of the employees within the organisation. 
[bookmark: _Toc160012152]Evaluation and Conclusion
It has been observed that Premier Inn follows a high level of HRM strategies to enhance the approach of employee management within the organisation. Additionally, it has also been seen that the competitors of the company like Hilton and Marriott also use modern employee management software to enhance the performance of the employees. Along with this the socio-economic factors also play a vital role in determining the approach of employee management within the organisation. It has been suggested that the use of employee engagement strategies and performance management strategies can enhance the motivation of the employees within Premier Inn. 
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