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Jack Welch is an American business leader and former Chief Executive Officer (CEO) of General Electric Corporation (GE). He is widely regarded as one of the most influential leaders in the history of business, renowned for his innovative leadership style and profound influence on GE's growth and success. Welch's approach to leadership was characterized by a relentless pursuit of cost reduction, a short-term focus on results, and an unwavering commitment to competitiveness. Jack Welch was renowned for his charisma, effective communication, and ability to motivate and inspire others. Welch's commitment to efficiency and performance was matched only by his commitment to accountability and results. His leadership style has been highly beneficial to General Electric, as it has enabled the company to experience significant growth and increased market position. Additionally, Welch's leadership has fostered an urgency and high-performance culture, encouraging employees to surpass expectations and foster innovation. At the same time, Welch’s leadership style had its limits. One of those limits was a culture of competition within GE. Welch’s “rank and yank” system drove performance, reduced collaboration, destroyed trust, and created a fear-based culture. Welch also tended to prioritize short-term financial results over long-term sustainability. This led to underinvestment in R&D and a possible lack of innovation. His leadership style was also criticized for its lack of emphasis on fostering creativity and for limiting employee autonomy.
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Leadership perspective
For the execution of the plan efficient leadership is required and there are some key qualities that a leader should have to lead the team. A leader must have the ability to recognise talent and to educate, delegate and motivate his team members (Jakobsen et al., 2023). He must have a clear vision, enthusiasm, and charisma. To complete a mission efficient team-making is important and he should know the art of making a team of trusted advisors. He should have dedication, and passion towards his mission and to achieve the target he must create an example and step out of his comfort zone. Apart from these qualities being caring and compassionate is also very important (Forbes, 2023).
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Transactional leadership
Transactional leadership is a style of leadership that depends on the exchange of transactions. It relies on reward and punishment to fulfil the optimal job target from the workers (Nurlina, 2022). This model believes that individuals cannot be motivated until they have a well-defined structure of instruction and supervision. This theory involves three approaches contingency which involves reinforcement theory and motivation based on incentives, rewards, and punishment. Active management involves active monitoring by leadership by anticipating an issue and taking correct action to solve the problem. In passive management, leadership stay away from the team and only intervene when team members fail to perform. In this system the instructions are direct, work structure is rigid which gives stability, and improves efficiency but it lacks creativity which often demotivates the workers.
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Leadership transformation
Transformational change in leadership not only changes the leadership but also changes the social system. It motivates the follower, boosts their morale, and improves their performance using various methods (Ladkin and Patrick, 2022). an ideal leader inspires people to integrate with the mission and work hard to fulfil the target. This concept was introduced by James MacGregor Burns in 1978 in his descriptive research on political leaders, but this term is also used in organizational psychology.
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Individual element
For effective leadership, a leader must keep open all the channels of communication between him and his followers. It not just gives the followers a sense of comfort and respect but also establishes a relationship of trust between the leader and them.
Intellectual stimulation
 A leader must stimulate his follower by giving them motivation and challenges because challenges are the opportunity to learn new things. For gaining new experience out of the box thinking is important, pushing the followers to face the hardship and succeed.
Motivation
It depends on that to what extent a leader can motivate his follower to fulfil a challenging task. An effective leader always sets examples in front of his followers to inspire them. After getting inspired by the leader, they dedicate themselves to the work to achieve the target.
Inspiration
An ideal leader always set an example for others which positively influences the follower, and they also try to follow the same.
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Leadership trait theory is a prominent approach that examines the inherent qualities and characteristics possessed by effective leaders. According to this theory, certain inherent traits are shared by successful leaders, which differentiates them from non-leaders. These traits include intelligence, self-confidence, determination, integrity, sociability, and emotional intelligence.
The strengths of leadership trait theory lie in its focus on identifying specific traits that contribute to leadership effectiveness. It provides a framework for assessing and selecting potential leaders based on their individual characteristics, which can be valuable for organizations in making informed leadership decisions. However, leadership trait theory has faced criticism as well. One major criticism is the lack of consistency in trait patterns among successful leaders. Different leaders may possess different combinations of traits, making it difficult to establish a definitive set of traits that consistently lead to effective leadership. Furthermore, this theory neglects the influence of situational factors and context on leadership effectiveness. It fails to account for the impact of the environment, organizational culture, and followers' characteristics on leadership outcomes.
Leadership contingency theory is a prominent leadership approach that posits the effectiveness of a leader is contingent upon the interaction between their leadership style and the specific situational context in which they operate. This theory suggests that there is no one-size-fits-all approach to leadership, and the most effective leadership style will vary depending on the circumstances.
Strengths of leadership contingency theory include its recognition of the importance of context in shaping leadership effectiveness. It emphasizes that different situations call for different leadership approaches, allowing leaders to adapt their behaviour and decision-making to suit the needs of the moment. Furthermore, contingency theory encourages leaders to be more sensitive and responsive to their followers' needs and the situation's demands. However, leadership contingency theory has faced criticism as well. One major criticism is the challenge of accurately identifying the most appropriate leadership style for a given situation. The situational factors involved can be complex and dynamic, making it difficult to determine the best fit.
Another critique is the limited attention given to the traits and characteristics of the leader. Contingency theory tends to focus more on situational factors, potentially overlooking the impact of inherent leadership traits on leadership effectiveness.
Management by Objectives (MBO) is a management theory that emphasizes setting clear and measurable objectives for employees and aligning them with organizational goals. The MBO process involves defining specific objectives, creating action plans to achieve them, and regularly reviewing progress and performance.
The strengths of MBO lie in its focus on goal alignment and clarity. By setting specific and measurable objectives, MBO provides a clear direction for employees and helps them understand their roles in contributing to organizational success. MBO also promotes communication and collaboration within the organization. The process of setting objectives and action plans involves dialogue between managers and employees, fostering a sense of ownership and commitment to achieving the goals.
However, MBO has faced criticism over the years. One major criticism is the potential for an overemphasis on short-term results. In pursuit of meeting specific objectives, employees might prioritize immediate gains at the expense of long-term strategic planning or ethical considerations.
Another critique is that MBO may lead to a narrow focus on measurable objectives, neglecting other important aspects of job performance, such as creativity, teamwork, and customer satisfaction. This narrow focus can result in overlooking essential but intangible contributions that employees make to the organization.
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Benefits of the leadership style
Strategies and actions of a leader in controlling and impacting their team to achieve the common goal for an organisation are known as a leadership style. Leadership style shows the decision-making, style of communication and overall management approach of a leader. Autocratic, democratic, transformational, and servant leadership are just a few examples of the many different leadership philosophies. There are multiple benefits available of a powerful leadership style, it helps to create a positive work environment. A leader gets the trust of team members, respect, and collaboration from team members when he tries to create a positive work environment. The individual employees feel more valuable and supported at their job when the leader tries to increase the motivation and personal satisfaction of employees (Walsh and Arnold, 2020). A positive work environment allows open communication and feedback, further leading to a better problem-solving and decision-making process. Leadership style increases employee engagement when employees have the responsibility of their job role, they seem to be more engaged in the work. A strong leadership style promotes the development of employees, leaders who let their employees participate in training programs and provide mentorship. It helps the employees to develop their skills and benefits the organisation. They became more loyal to the company, and it decreases the chances of leaving the company. Leadership style also promotes productivity and effective decision-making. A powerful leadership style benefits every individual including the organisation and the leader also, it helps employees to become more productive (IMD, 2023).
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Principles of leadership
A series of deeded and guided principles are to be followed by a leader to get a successful career in leadership, these principles are known as principles of leadership. Some key principles of leadership are integrity, admitting mistakes, vision, developing skills, accountability, empathy, adaptability, and collaboration (businessleadershiptoday, 2023).
Lead by example: Successful leader shows their teammates the way they should behave. A good leader should encourage their team members, successful organisation has friendly leaders who help their team members and promotes their vision and show them to work procedure to work together. A good leader always shows their team example of any work so the team has a model of work to follow. 
Admit mistakes:  Leader should always acknowledge their mistake; it helps others to relate to a leader. Mistakes show leaders were wrong and they correct it which helps others to understand how to acknowledge our mistake and correct it with the help of others for the betterment of the organisation.
Develop skills: Becoming a good leader needs to find out the skills which are required to learn and develop, by learning those skills a leader gets the upper hand while leading a team. A good leader gets defined by his behaviours and skills which is also the reason they should always develop their skills; a leader also promotes the development of team members. 
Work together to achieve more: collaborating with others to work together and produce more efficiently. A great leader knows the importance of working together in a team which ultimately helps them to achieve the desired goal.
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Attributes of Leadership
Leadership is a collection of behaviors used to assist people regulate their collective administration, implementing innovative ideas and constantly renewing a business sector. Effective leaders always consider the work in any situation will not certainly work every time. Leadership techniques must speculate each organization’s stage of development and context. 
Innovative: An ingenious leader is not an inventive brilliance with thought-producing ideas but allows others to develop their imagination. Innovative people are always creating new thoughts and implementation techniques. Their listing power is very nice and they motivate people to think big. Additionally, innovation is a differentiation between a follower and a leader (McKinsey, 2022).
Self-Confidence:  Self-confidence is one of the most crucial characteristics that is noticed in true leaders. This attribute is found numerously in a true leader. Leaders are always aware of their leadership attributes and competencies. They have a perception of self-esteem, self-confidence, and, most significantly, the conviction that they can generate a distinctiveness. 
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Jack Welch's Leadership qualities
John Francis Welch Jr was a Chairman and CEO of General Electric Company for 20 years. According to him, people dislike change and describing to them the alteration after the change is the most significant part of leadership. According to him, there are several leadership protocols or qualities, and anyone can chase these rules to be a successful leader. 
Leaders utilise every moment to learn: Anyone can’t always win, but if we focus to learn from our failures and continue to improve, then we all win in every aspect of our life and achieve a big goal. Anyone wants to achieve their targets, so that is the reason induvial people have unique visions to knock their goals. A true leader motivates other people to grasp their perception. 
Leaders percolate positive energy: It is very crucial to be as honest and open with all people, so they give favour to you. This creates authentic conversations that efficiently move the organization forward. Leaders should be optimistic. They have skills like showing hope for anything to others. During bad times, leaders should have positive energy otherwise people lose their hopes and, they cannot move forward (Harahap, 2023).
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Jack Welch's management qualities
Welch indicates managers with abundant illustrations of what not to do. That said, various characteristics of Welch's management style can inspire. Ultimately, GE was capaciously flourishing for 20 years under his rule and was continuously expatriated for about 20 years after the rule ended. Here are various management styles or qualities that were designed by Jack Welch. The qualities are still taking inspiration from in 2023. 
Boundaryless Behaviour: Welch’s imagination eliminated distinction and barricades between foreign and domestic functions. He proposed his all styles from group levels that support a hierarchy. This level includes terms like "salaried", "hourly", and "management". Welch introduced everyone to working jointly as equals. This technique is even more applicable today in wealth that is deeply focused on change and revolution. Stimulating boundaryless behavior among the employees means more than substituting the company handbook. It can tend by example by structuring teams and looking for advice from people with various functions in the commercial sector (performyard, 2023).  
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Cultural Disruption and Resistance to Change: One of the major challenges of Welch's leadership style was the disruption it caused to the existing organizational culture at GE. Welch implemented a series of radical changes, including extensive downsizing, restructuring, and the introduction of a performance-driven culture. While aimed at driving efficiency and competitiveness, these changes were met with resistance from employees accustomed to a more traditional and hierarchical work environment. The rapid pace and magnitude of the changes often led to employee dissatisfaction, disengagement, and resistance to new initiatives.
Negative Impacts of the "Rank and Yank" System: Welch's controversial “Rank and Yank" performance evaluation system, which involved the annual review and subsequent firing of the lowest-performing employees, presented significant challenges. While this system aimed to foster a high-performance culture, it also created an atmosphere of fear and unhealthy competition. Employees were often focused on self-preservation rather than collaboration, stifling teamwork and hindering knowledge sharing. The constant fear of termination also negatively impacted employee morale and well-being, leading to increased organisational stress levels. This approach also led to decreased collaboration, eroded trust among employees, and stifled creativity. The intense pressure to outperform peers hindered teamwork and discouraged risk-taking, ultimately dampening employee morale.
Short-Term Focus and Neglect of Long-Term Strategies: Another significant challenge of Welch's leadership style was his strong emphasis on short-term financial goals, particularly the obsession with meeting or exceeding quarterly earnings targets. This short-term focus often overshadowed long-term strategic planning and investments. Welch's relentless pursuit of short-term financial gains sometimes compromised the development of sustainable growth strategies and innovation. Neglecting long-term strategies posed challenges in adapting to market changes and staying ahead of competitors, ultimately limiting GE's ability to maintain its competitive edge in the long run.
Lack of Diversity and Inclusion: Welch's leadership style also faced challenges related to diversity and inclusion. During his tenure, the leadership team at GE consisted primarily of white males, limiting the representation of diverse perspectives and experiences. The lack of diversity at the leadership level created challenges in understanding and addressing the needs of a diverse customer base and hindered the organization's ability to foster an inclusive and equitable work environment. This limitation had implications for talent acquisition, employee engagement, and the company's overall reputation.
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One of the 20th century's most prosperous corporate leaders is usually considered as being Jack Welch. The market valuation of the firm increased by more than 4,000% from 1981 to 2001 when he served as CEO of General Electric (GE) (Swanson, et al., 2020). Welch was renowned for having a charming and strict leadership style that was both distinctive and unconventional. Some of the best leadership qualities are elaborated on in the below section:
Focus on decentralization- Welch's emphasis on decentralization and the elimination of silos across various business divisions was one of his main leadership tenets (Swanson, et al., 2020). He thought his managers would be more imaginative and driven if he gave them the freedom to determine decisions and take charge of their companies. The success of GE may be attributed in large part to Welch's decentralization policy, which gave the business the flexibility to adapt fast to shifting market conditions and seize new possibilities (Swanson, et al., 2020). Employees were given the freedom to take responsibility for their work and come up with new ideas, which contributed to the development of an innovative and creative culture within the business.
A better performance management system- The performance management system that Welch put in place to find and advance the top employees within the organization is another thing for which he was renowned (Bush, et al., 2019). GE could have been able to accomplish its objectives, in his opinion, if the appropriate individuals were placed in the appropriate positions. Based on a strict and open approach, Welch's system for performance management contributed to the development of an organizational culture that values accountability and performance. According to the "rank and yank" theory, which was the foundation of the system, the business would identify and distinguish between the top performers and average performers (Bush, et al., 2019). As a result, there was an increase in employee motivation to deliver their best work in an increasingly competitive and dynamic workplace.
Efficiency to handle controversies- Welch faced criticism for his high-pressure management style and his divisive leadership style (Bush, 2020). Some employees perceived his leadership style to be overly demanding and to have fostered a climate of intimidation and fear. Welch's followers countered that his strategy was essential to motivate performance and produce results. He thought that he could instil a culture of accomplishment and responsibility within the business by having very high standards and demanding perfection.
Emphasis on the value of the shareholders- Welch was also renowned for placing a strong emphasis on financial performance and shareholder value (Bush, 2020). He adopted numerous significant efforts to accomplish this objective since he believed that a CEO's fundamental duty was to give value to shareholders. He disposed of non-core operations, cut down on debt, and concentrated on high-growth markets including energy and medical technology. GE's stock price soared by more than 4000% under Welch's leadership because of this highly effective strategy. 
A Unique and Unorthodox way of management style- Despite having a distinctive and unconventional leadership style, Jack Welch was quite successful at motivating employees and getting things done (Weiss, et al., 2019). His emphasis on decentralization, the dismantling of silos between different divisions in the company, and his system for performance oversight all contributed to the development of a performance-driven culture within the organization. Although some may disagree with his leadership style, there is no doubt that he had a huge impact on GE and that he is remembered as one of the most prosperous entrepreneurs of the 20th century. Welch's focus on the benefit of shareholders and economic growth helped GE become several of the most valued and prosperous corporations in the world (Weiss, et al., 2019).
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Jack Welch's leadership style at General Electric left an undeniable mark on the company and the business world. His aggressive approach, characterized by cost-cutting measures, a focus on short-term results, and a relentless pursuit of competitiveness, brought numerous benefits to General Electric. Under Welch's leadership, GE experienced significant growth, improved financial performance, and a culture of accountability and high performance.
However, Welch's leadership style also had its limitations and challenges. The cutthroat culture, the potential neglect of long-term sustainability, and the limited emphasis on nurturing innovation and creativity presented obstacles for GE. These challenges underscore the importance of striking a balance between short-term performance and long-term sustainability, fostering a collaborative and innovative work environment, and ensuring effective talent development and succession planning.
While Jack Welch's leadership style may have faced limitations and challenges, his tenure at General Electric undoubtedly had a profound impact on the company's success and established him as one of the most influential corporate leaders of his time. The lessons learned from Welch's leadership style continue to inform discussions on effective leadership and the complexities of driving organizational growth and sustainability.
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Leadership perspective

For the execution of the plan efficient leadership is required and there are some key qualities that a leader should have to lead the team. A leader must have the ability to recognise talent and to educate, delegate and motivate his team members (Jakobsen et al., 2023). He must have a clear vision, enthusiasm and charisma. To complete a mission efficient team-making is important and he should know the art of making a team of trusted advisors. He should have dedication, and passion towards his mission and to achieve the target he must create an example and step out of his comfort zone. Apart from these qualities being caring and compassionate is also very important (Forbes, 2023).
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Transactional leadership is a style of leadership that depends on the exchange of transactions (Nurlina, 2022). 

This model believes that individuals cannot be motivated until they have a well-defined structure of instruction and supervision. 
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Transactional leadership

Transactional leadership is a style of leadership that depends on the exchange of transactions. It relies on reward and punishment to fulfil the optimal job target from the workers (Nurlina, 2022). This model believes that individuals cannot be motivated until they have a well-defined structure of instruction and supervision. This theory involves three approaches contingency which involves reinforcement theory and motivation based on incentives, rewards and punishment. Active management involves active monitoring by leadership by anticipating an issue and taking correct action to solve the problem. In passive management, leadership stay away from the team and only intervene when team members fail to perform. In this system the instructions are direct, work structure is rigid which gives stability, and improves efficiency but it lacks creativity which often demotivates the workers.
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Leadership transformation

Transformational change in leadership not only changes the leadership but also changes the social system. It motivates the follower, boosts their morale and improves their performance using various methods (Ladkin and Patrick, 2022). an ideal leader inspires people to integrate with the mission and work hard to fulfil the target. This concept was introduced by James MacGregor Burns in 1978 in his descriptive research on political leaders but this term is also used in organizational psychology.
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Individual element

For effective leadership, a leader must keep open all the channels of communication between him and his followers. It not just gives the followers a sense of comfort and respect but also establishes a relationship of trust between the leader and them.

Intellectual stimulation

 A leader must stimulate his follower by giving them motivation and challenges because challenges are the opportunity to learn new things. For gaining new experience out of the box thinking is important, pushing the followers to face the hardship and succeed.

Motivation

It depends on that to what extent a leader can motivate his follower to fulfil a challenging task. An effective leader always sets examples in front of his followers to inspire them. After getting inspired by the leader, they dedicate themselves to the work to achieve the target.

Inspiration

An ideal leader always set an example for others which positively influences the follower, and they also try to follow the same.
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				What does the Theory say? 		What are its strengths?		What are the criticisms of the Theory?

		Leadership Trait Theory		It examines the inherent qualities and characteristics possessed by effective leaders. According to this, certain inherent traits are shared by successful leaders, which differentiates them from non-leaders		It focuses on identifying specific traits that contribute to leadership effectiveness. It provides a framework for assessing and selecting potential leaders based on their individual characteristics		The lack of consistency in trait patterns among successful leaders. It neglects the influence of situational factors and context on leadership effectiveness

		Leadership Contingency Theory		It posits the effectiveness of a leader is contingent upon the interaction between their leadership style and the specific situational context in which they operate		It encourages leaders to be more sensitive and responsive to the needs of their followers and the demands of the situation. It recognises the importance of context in shaping leadership effectiveness.		The challenge of accurately identifying the most appropriate leadership style for a given situation. It doesn’t give much attention to the traits and characteristics of the leaders.

		Management by Objectives (MBO)		Is a management theory that emphasizes setting clear and measurable objectives for employees and aligning them with organizational goals. The process involves defining specific objectives, creating action plans, and reviewing progress and performance		Its major strength lies in its focus on goal alignment and clarity. It also promotes communication and collaboration within the organization		The potential for an overemphasis on short-term results. 
It may lead to a narrow focus on measurable objectives, neglecting other important aspects of job performance
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Leadership trait theory is a prominent approach that examines the inherent qualities and characteristics possessed by effective leaders. According to this theory, certain inherent traits are shared by successful leaders, which differentiates them from non-leaders. These traits include intelligence, self-confidence, determination, integrity, sociability, and emotional intelligence.

The strengths of leadership trait theory lie in its focus on identifying specific traits that contribute to leadership effectiveness. It provides a framework for assessing and selecting potential leaders based on their individual characteristics, which can be valuable for organizations in making informed leadership decisions. However, leadership trait theory has faced criticism as well. One major criticism is the lack of consistency in trait patterns among successful leaders. Different leaders may possess different combinations of traits, making it difficult to establish a definitive set of traits that consistently lead to effective leadership. Furthermore, this theory neglects the influence of situational factors and context on leadership effectiveness. It fails to account for the impact of the environment, organizational culture, and followers' characteristics on leadership outcomes.

Leadership contingency theory is a prominent leadership approach that posits the effectiveness of a leader is contingent upon the interaction between their leadership style and the specific situational context in which they operate. This theory suggests that there is no one-size-fits-all approach to leadership, and the most effective leadership style will vary depending on the circumstances.

Strengths of leadership contingency theory include its recognition of the importance of context in shaping leadership effectiveness. It emphasizes that different situations call for different leadership approaches, allowing leaders to adapt their behaviour and decision-making to suit the needs of the moment. Furthermore, contingency theory encourages leaders to be more sensitive and responsive to the needs of their followers and the demands of the situation. However, leadership contingency theory has faced criticism as well. One major criticism is the challenge of accurately identifying the most appropriate leadership style for a given situation. The situational factors involved can be complex and dynamic, making it difficult to determine the best fit.

Another critique is the limited attention given to the traits and characteristics of the leader. Contingency theory tends to focus more on situational factors, potentially overlooking the impact of inherent leadership traits on leadership effectiveness.

Management by Objectives (MBO) is a management theory that emphasizes setting clear and measurable objectives for employees and aligning them with organizational goals. The MBO process involves defining specific objectives, creating action plans to achieve them, and regularly reviewing progress and performance.

The strengths of MBO lie in its focus on goal alignment and clarity. By setting specific and measurable objectives, MBO provides a clear direction for employees and helps them understand their roles in contributing to organizational success. MBO also promotes communication and collaboration within the organization. The process of setting objectives and action plans involves dialogue between managers and employees, fostering a sense of ownership and commitment to achieving the goals.

However, MBO has faced criticism over the years. One major criticism is the potential for an overemphasis on short-term results. In pursuit of meeting specific objectives, employees might prioritize immediate gains at the expense of long-term strategic planning or ethical considerations.

Another critique is that MBO may lead to a narrow focus on measurable objectives, neglecting other important aspects of job performance, such as creativity, teamwork, and customer satisfaction. This narrow focus can result in overlooking essential but intangible contributions that employees make to the organization.
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Benefits of the leadership style

Strategies and actions of a leader in controlling and impacting their team to achieve the common goal for an organisation are known as a leadership style. Leadership style shows the decision-making, style of communication and overall management approach of a leader. Autocratic, democratic, transformational, and servant leadership are just a few examples of the many different leadership philosophies. There are multiple benefits available of a powerful leadership style, it helps to create a positive work environment. A leader gets the trust of team members, respect and collaboration from team members when he tries to create a positive work environment. The individual employees feel more valuable and supported at their job when the leader tries to increase the motivation and personal satisfaction of employees (Walsh and Arnold, 2020). A positive work environment allows open communication and feedback, further leading to a better problem-solving and decision-making process. Leadership style increases employee engagement when employees have the responsibility of their job role, they seem to be more engaged in the work. A strong leadership style promotes the development of employees, leaders who let their employees participate in training programs and provide mentorship. It helps the employees to develop their skills and also benefits the organisation. They became more loyal to the company and it decreases the chances of leaving the company. Leadership style also promotes productivity and effective decision-making. A powerful leadership style benefits every individual including the organisation and the leader also, it helps employees to become more productive (IMD, 2023).
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Leadership style shows the decision-making, style of communication and overall management approach of a leader. 





There are multiple benefits available of a powerful leadership style, it helps to create a positive work environment. 





Individual employees feel more valuable and supported at their job when the leader tries to increase the motivation and personal satisfaction of employees (Walsh and Arnold, 2020).





Leadership style increases employee engagement when employees have the responsibility of their job role, they seem to be more engaged in the work. 





A powerful leadership style benefits every individual including the organisation and the leader also, it helps employees to become more productive (imd, 2023).
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Principles of 

Leadership

•

Lead by example: A successful organization has friendly leaders 

who help their team members, promote their vision, and show 

them the work procedure to work together. 

•

Admit mistakes:  Mistakes show a leader was wrong and they 

correct it which helps others understand how to acknowledge 

mistakes and correct them with the help of others for the 

betterment of the organization.

•

Develop skills: A good leader gets defined by his behaviour and 

skills, which is why they should always develop their skills. 

•

Work together to achieve more: A great leader knows the 

importance of working together in a team which ultimately helps 

them to achieve the desired goal.

Source: (Jakobsen et al., 2023)
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Principles of Leadership

Lead by example: A successful organization has friendly leaders who help their team members, promote their vision, and show them the work procedure to work together. 

Admit mistakes:  Mistakes show a leader was wrong and they correct it which helps others understand how to acknowledge mistakes and correct them with the help of others for the betterment of the organization.

Develop skills: A good leader gets defined by his behaviour and skills, which is why they should always develop their skills. 

Work together to achieve more: A great leader knows the importance of working together in a team which ultimately helps them to achieve the desired goal.







Source: (Jakobsen et al., 2023)







Principles of leadership

A series of deeded and guided principles are to be followed by a leader to get a successful career in leadership, these principles are known as principles of leadership. Some key principles of leadership are integrity, admitting mistakes, vision, developing skills, accountability, empathy, adaptability and collaboration (businessleadershiptoday, 2023).

Lead by example: Successful leader shows their teammates the way they should behave. A good leader should encourage their team members, successful organisation has friendly leaders who help their team members and promotes their vision and show them to work procedure to work together. A good leader always shows their team example of any work so the team has a model of work to follow. 

Admit mistakes:  Leader should always acknowledge their mistake; it helps others to relate to a leader. Mistakes shows leader were wrong and they correct it which helps other to understand how to acknowledgement our mistake and correct it with the help of others for the betterment of the organisation.

Develop skills: Becoming a good leader needs to find out the skills which are required to learn and develop, by learning those skills a leader gets the upper hand while leading a team. A good leader gets defined by his behaviours and skills which is also the reason they should always develop their skills; a leader also promotes the development of team members. 

Work together to achieve more: collaborating with others to work together and produce more efficiently. A great leader knows the importance of working together in a team which ultimately helps them to achieve the desired goal.
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Attributes of Leadership

Leadership techniques must speculate each organization’s stage of development and 

context. 



Innovative:

•

An ingenious leader is not an inventive brilliance with thought-producing ideas but 

allows others to develop their imagination.

•

Innovative persons are always creating new thoughts and implementation 

techniques. 

•

Their listing power is very nice and also, they motivate people to think big (McKinsey, 

2022).



Self-Confidence: 

•

Self-confidence is one of the most crucial characteristics that is noticed in true 

leaders. 

•

Leaders are always aware of their leadership attributes and competencies. 

•

They have a perception of self-esteem, self-confidence, and, most significantly, the 

conviction that they can generate a distinctiveness. 
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Attributes of Leadership

Leadership techniques must speculate each organization’s stage of development and context. 

Innovative: 

An ingenious leader is not an inventive brilliance with thought-producing ideas but allows others to develop their imagination.

Innovative persons are always creating new thoughts and implementation techniques. 

Their listing power is very nice and also, they motivate people to think big (McKinsey, 2022).

Self-Confidence:  

Self-confidence is one of the most crucial characteristics that is noticed in true leaders. 

Leaders are always aware of their leadership attributes and competencies. 

They have a perception of self-esteem, self-confidence, and, most significantly, the conviction that they can generate a distinctiveness. 













Attributes of Leadership

Leadership is a collection of behaviours used to assist people regulate their collective administration, implementing innovative ideas and constantly renewing a business sector. Effective leaders always consider the work in any situation will not certainly work every time. Leadership techniques must speculate each organisation’s stage of development and context. 

Innovative: An ingenious leader is not an inventive brilliance with thought-producing ideas but allows others to develop their imagination. Innovative persons are always creating new thoughts and implementation techniques. Their listing power is very nice and also, they motivate people to think big. Additionally, innovation is a differentiation between a follower and a leader (McKinsey, 2022).

Self-Confidence:  Self-confidence is one of the most crucial characteristics that is noticed in true leaders. This attribute is found numerously in a true leader. Leaders are always aware of their leadership attributes and competencies. They have a perception of self-esteem, self-confidence, and, most significantly, the conviction that they can generate a distinctiveness. 
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Jack Welch’s Leadership Qualities

•

Leaders utilize every moment to learn

:

•

Every leader must have the spirit to accept defeat and improve oneself for future situations. 

•

A true leader motivates other people to grip their perception. 

•

Leaders percolate positive energy:

•

This creates authentic conversations that efficiently move the organization forward. Leaders 

should be optimistic. 

•

They have skills like showing hope for anything to others and leaders should have positive 

energy (Harahap, 2023).

Source: (Performyard, 2023)
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Jack Welch’s Leadership Qualities

Leaders utilize every moment to learn: 

Every leader must have the spirit to accept defeat and improve oneself for future situations. 

A true leader motivates other people to grip their perception. 

Leaders percolate positive energy: 

This creates authentic conversations that efficiently move the organization forward. Leaders should be optimistic. 

They have skills like showing hope for anything to others and leaders should have positive energy (Harahap, 2023).









Source: (Performyard, 2023)







Jack Welch's Leadership qualities

John Francis Welch Jr was a Chairman and CEO of General Electric Company for 20 years. According to him, people dislike change and describing to them the alteration after the change is the most significant part of leadership. According to him, there are several leadership protocols or qualities, and anyone can chase these rules for being a successful leader. 

Leaders utilise every moment to learn: Anyone can’t always win, but if we focus to learn from our failures and continue to improve, then we all win in every aspect of our life and also achieve a big goal. Anyone wants to achieve their targets, so that is the reason induvial people have unique visions to knock their goals. A true leader motivates other people to grip their perception. 

Leaders percolate positive energy: It is very crucial to be as honest and open with all people so they give favour to you. This creates authentic conversations that efficiently move the organization forward. Leaders should be optimistic. They have skills like showing hope for anything to others. During bad times, leaders should have positive energy otherwise people lose their hopes and also, they cannot move forward (Harahap, 2023).
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Jack Welch’s 

Management Qualities

•

Welch’s imagination eliminated distinction and barricades between foreign 

and domestic functions. 

•

Welch introduced everyone to working jointly as equals. 

•

Stimulating boundaryless behaviour among the employees means more than 

substituting the company handbook. 

•

It can tend by example by structuring teams and looking for advice from 

people who have various types of functions in the commercial sector 

(Performyard, 2023).  
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Jack Welch’s Management Qualities

Welch’s imagination eliminated distinction and barricades between foreign and domestic functions. 

Welch introduced everyone to working jointly as equals. 

Stimulating boundaryless behaviour among the employees means more than substituting the company handbook. 

It can tend by example by structuring teams and looking for advice from people who have various types of functions in the commercial sector (Performyard, 2023).  













Jack Welch's management qualities

Welch indicates managers with abundant illustrations of what not to do. That said, various characteristics of Welch's management style can inspire. Ultimately, GE was capaciously flourishing for 20 years under his rule and was continuously expatiated about 20 years after the rule ended. Here are various management styles or qualities that were designed by Jack Welch. The qualities are still taking inspiration from in 2023. 

Boundaryless Behaviour: Welch’s imagination eliminated distinction and barricades between foreign and domestic functions. He proposed his all styles from group levels that support a hierarchy. This level includes terms like "salaried", "hourly", and "management". Welch introduced everyone to working jointly as equals. This technique is even more applicable today in wealth that is deeply focused on change and revolution. Stimulating boundaryless behaviour among the employees means more than substituting the company handbook. It can tend by example by structuring teams and looking for advice from people with various functions in the commercial sector (performyard, 2023).  



13



image2.jpeg







image1.png

Leadership Management









Jnck Wele's
Management Qualities





image14.emf
Challenges of Welch’s Leadership Style

•

Cultural Disruption and Resistance to Change



Radical changes: extensive downsizing, restructuring, performance-driven culture

•

Negative Impacts of the "Rank and Yank" System



unhealthy competition, self-preservation, low morale, decreased collaboration, eroded trust 

•

Short-Term Focus and Neglect of Long-Term Strategies



Obsession with quarterly earnings targets



Challenges in adapting to market changes

•

Lack of Diversity and Inclusion



Limited representation of diverse perspectives, misunderstanding of a diverse customer base

(

O’Boyle, 1998)
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Challenges of Welch’s Leadership Style

Cultural Disruption and Resistance to Change

Radical changes: extensive downsizing, restructuring, performance-driven culture

Negative Impacts of the "Rank and Yank" System

unhealthy competition, self-preservation, low morale, decreased collaboration, eroded trust 

Short-Term Focus and Neglect of Long-Term Strategies

Obsession with quarterly earnings targets

Challenges in adapting to market changes 

Lack of Diversity and Inclusion

Limited representation of diverse perspectives, misunderstanding of a diverse customer base 

						(O’Boyle, 1998)			













Cultural Disruption and Resistance to Change: One of the major challenges of Welch's leadership style was the disruption it caused to the existing organizational culture at GE. Welch implemented a series of radical changes, including extensive downsizing, restructuring, and the introduction of a performance-driven culture. While aimed at driving efficiency and competitiveness, these changes were met with resistance from employees accustomed to a more traditional and hierarchical work environment. The rapid pace and magnitude of the changes often led to employee dissatisfaction, disengagement, and resistance to new initiatives.

Negative Impacts of the "Rank and Yank" System: Welch's controversial “Rank and Yank" performance evaluation system, which involved the annual review and subsequent firing of the lowest-performing employees, presented significant challenges. While this system aimed to foster a high-performance culture, it also created an atmosphere of fear and unhealthy competition. Employees were often focused on self-preservation rather than collaboration, stifling teamwork and hindering knowledge sharing. The constant fear of termination also negatively impacted employee morale and well-being, leading to increased organisational stress levels. This approach also led to decreased collaboration, eroded trust among employees, and stifled creativity. The intense pressure to outperform peers hindered teamwork and discouraged risk-taking, ultimately dampening employee morale.

Short-Term Focus and Neglect of Long-Term Strategies: Another significant challenge of Welch's leadership style was his strong emphasis on short-term financial goals, particularly the obsession with meeting or exceeding quarterly earnings targets. This short-term focus often overshadowed long-term strategic planning and investments. Welch's relentless pursuit of short-term financial gains sometimes compromised the development of sustainable growth strategies and innovation. Neglecting long-term strategies posed challenges in adapting to market changes and staying ahead of competitors, ultimately limiting GE's ability to maintain its competitive edge in the long run.

Lack of Diversity and Inclusion: Welch's leadership style also faced challenges related to diversity and inclusion. During his tenure, the leadership team at GE consisted primarily of white males, limiting the representation of diverse perspectives and experiences. The lack of diversity at the leadership level created challenges in understanding and addressing the needs of a diverse customer base and hindered the organization's ability to foster an inclusive and equitable work environment. This limitation had implications for talent acquisition, employee engagement, and the company's overall reputation.
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Evaluating the Leadership of Jack Welch

•

One of the 20th century’s most prosperous corporate leaders is usually 

considered as being Jack Welch.

•

The market valuation of the firm increased by more than 4000% from 1981 to 

2001 when he served as CEO of General Electric (GE) (Swanson, et.al., 2020).

•

Focus on decentralisation 

•

A better performance management system  (Bush, et al., 2019)

•

Efficiency in handling controversy       

•

Emphasis on the value of the shareholders

•

A unique and unorthodox way of management style (Weiss, et al., 2019)
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Evaluating the Leadership of Jack Welch





One of the 20th century’s most prosperous corporate leaders is usually considered as being Jack Welch.



The market valuation of the firm increased by more than 4000% from 1981 to 2001 when he served as CEO of General Electric (GE) (Swanson, et.al., 2020).



Focus on decentralisation 



A better performance management system  (Bush, et al., 2019)



Efficiency in handling controversy       



Emphasis on the value of the shareholders



A unique and unorthodox way of management style  (Weiss, et al., 2019)











One of the 20th century's most prosperous corporate leaders is usually considered as being Jack Welch. The market valuation of the firm increased by more than 4,000% from 1981 to 2001 when he served as CEO of General Electric (GE) (Swanson, et al., 2020). Welch was renowned for having a charming and strict leadership style that was both distinctive and unconventional. Some of the best leadership qualities are elaborated on in the below section:

Focus on decentralisation- Welch's emphasis on decentralization and the elimination of silos across various business divisions was one of his main leadership tenets (Swanson, et al., 2020). He thought his managers would be more imaginative and driven if he gave them the freedom to determine decisions and take charge of their companies. The success of GE may be attributed in large part to Welch's decentralization policy, which gave the business the flexibility to adapt fast to shifting market conditions and seize new possibilities (Swanson, et al., 2020). Employees were given the freedom to take responsibility for their work and come up with new ideas, which contributed to the development of an innovative and creative culture within the business.

A better performance management system- The performance management system that Welch put in place to find and advance the top employees within the organization is another thing for which he was renowned (Bush, et al., 2019). GE could have been able to accomplish its objectives, in his opinion, if the appropriate individuals were placed in the appropriate positions. Based on a strict and open approach, Welch's system for performance management contributed to the development of an organizational culture that values accountability and performance. According to the "rank and yank" theory, which was the foundation of the system, the business would identify and distinguish between the top performers and average performers (Bush, et al., 2019). As a result, there was an increase in employee motivation to deliver their best work in an increasingly competitive and dynamic workplace.

Efficiency to handle controversies- Welch faced criticism for his high-pressure management style and his divisive leadership style (Bush, 2020). Some employees perceived his leadership style to be overly demanding and to have fostered a climate of intimidation and fear. Welch's followers countered that his strategy was essential to motivate performance and produce results. He thought that he could instil a culture of accomplishment and responsibility within the business by having very high standards and demanding perfection.

Emphasis on the value of the shareholders- Welch was also renowned for placing a strong emphasis on financial performance and shareholder value (Bush, 2020). He adopted numerous significant efforts to accomplish this objective since he believed that a CEO's fundamental duty was to give value to shareholders. He disposed of non-core operations, cut down on debt, and concentrated on high-growth markets including energy and medical technology. GE's stock price soared by more than 400% under Welch's leadership as a result of this highly effective strategy. 

A Unique and Unorthodox way of management style- Despite having a distinctive and unconventional leadership style, Jack Welch was quite successful at motivating employees and getting things done (Weiss, et al., 2019). His emphasis on decentralisation, the dismantling of silos between different divisions in the company, and his system for performance oversight all contributed to the development of a performance-driven culture within the organisation. Although some may disagree with his leadership style, there is no doubt that he had a huge impact on GE and that he is remembered as one of the most prosperous entrepreneurs of the 20th century. Welch's focus on the benefit of shareholders and economic growth helped GE become a number of the most valued and prosperous corporations in the world (Weiss, et al., 2019).
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Conclusion

The various leadership and management styles have been highlighted in this presentation. 

A few benefits of leadership styles along with their principles have been incorporated into 

this presentation. 

Several perspectives on leadership and the transformational as well as transactional 

leadership styles have also been highlighted in this presentation. 

Various attributes of leadership such as self-confidence and innovativeness have also been 

demonstrated here

. 

The leadership and management qualities of Jack Welch along with the challenges and an 

evaluation of his leadership style have been elaborated in the end part of this presentation

.
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Conclusion









Jack Welch's leadership style at General Electric left an undeniable mark on the company and the business world. His aggressive approach, characterized by cost-cutting measures, a focus on short-term results, and a relentless pursuit of competitiveness, brought numerous benefits to General Electric. Under Welch's leadership, GE experienced significant growth, improved financial performance, and a culture of accountability and high performance.

However, Welch's leadership style also had its limitations and challenges. The cutthroat culture, the potential neglect of long-term sustainability, and the limited emphasis on nurturing innovation and creativity presented obstacles for GE. These challenges underscore the importance of striking a balance between short-term performance and long-term sustainability, fostering a collaborative and innovative work environment, and ensuring effective talent development and succession planning.

While Jack Welch's leadership style may have faced limitations and challenges, his tenure at General Electric undoubtedly had a profound impact on the company's success and established him as one of the most influential corporate leaders of his time. The lessons learned from Welch's leadership style continue to inform discussions on effective leadership and the complexities of driving organizational growth and sustainability.
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The various leadership and management styles have been highlighted in this presentation. 





A few benefits of leadership styles along with their principles have been incorporated into this presentation. 





Several perspectives on leadership and the transformational as well as transactional leadership styles have also been highlighted in this presentation. 





Various attributes of leadership such as self-confidence and innovativeness have also been demonstrated here. 





The leadership and management qualities of Jack Welch along with the challenges and an evaluation of his leadership style have been elaborated in the end part of this presentation.
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Introduction

•

This presentation will discuss, in turn, the leadership perspectives and the 

attributes and various factors of leadership, the benefits of leadership and its 

principles. We will also briefly review some well-known Leadership Theories 

and one Management Theory.

•

We will provide a summary of Welch’s leadership and management style, 

outlining its attributes and characteristics, and the challenges associated with 

Welch’s approach. 

•

Finally, we will evaluate Welch’s Leadership style and end with a brief 

conclusion.

•

Who is Jack Welch?      



most influential leader in the history of business  



innovative leadership style



charismatic, effective communication skills, ability to motivate and inspire



challenges of his leadership style
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Introduction

This presentation will discuss, in turn, the leadership perspectives and the attributes and various factors of leadership, the benefits of leadership and its principles. We will also briefly review some well-known Leadership Theories and one Management Theory.

We will provide a summary of Welch’s leadership and management style, outlining its attributes and characteristics, and the challenges associated with Welch’s approach. 

Finally, we will evaluate Welch’s Leadership style and end with a brief conclusion.

Who is Jack Welch?      

most influential leader in the history of business  

innovative leadership style

charismatic, effective communication skills, ability to motivate and inspire

challenges of his leadership style















Jack Welch is an American business leader and former Chief Executive Officer (CEO) of General Electric Corporation (GE). He is widely regarded as one of the most influential leaders in the history of business, renowned for his innovative leadership style and profound influence on GE's growth and success. Welch's approach to leadership was characterized by a relentless pursuit of cost reduction, a short-term focus on results, and an unwavering commitment to competitiveness. Jack Welch was renowned for his charisma, effective communication, and ability to motivate and inspire others. Welch's commitment to efficiency and performance was matched only by his commitment to accountability and results. His leadership style has been highly beneficial to General Electric, as it has enabled the company to experience significant growth and increased market position. Additionally, Welch's leadership has fostered an urgency and high-performance culture, encouraging employees to surpass expectations and foster innovation. At the same time, Welch’s leadership style had its limits. One of those limits was a culture of competition within GE. Welch’s “rank and yank” system drove performance but also reduced collaboration, destroyed trust, and created a fear-based culture. Welch also tended to prioritize short-term financial results over long-term sustainability. This led to underinvestment in R&D and a possible lack of innovation. His leadership style was also criticized for its lack of emphasis on fostering creativity and for limiting employee autonomy.
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