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INTRODUCTION 

Innovation is explicated as the process by which a product or service is being renewed and it is being bought up to the date within application of the new processes. It helps in introduction of new techniques and supports in establishing of new ideas and value. Whereas creativity is based on adding new value in the products or services (Ozodovich and Maribovich, 2022). Both the aspects are interlinked with each other, business requires to use both concept through which higher profitability can be gained. 
The present report will be based on identifying an innovative product and the innovation process of the product along with proposing e-commerce website that supports in approaching larger number of the customers. Five major aspects will be covered in report that entails with the introduction of the products, innovation process of the product, proposing e-commerce website, marketing information and privacy & data protection information.

MAIN BODY
A) Innovative product and unique selling proposition
Innovative product
	The name of the innovative product is “Natural Glow Day Cream – Oleosomes and Pomegranate Ferment”. This is formulated trio of plant-based blend comprised with pomegranate, radish and collamung. It provides powerful antioxidant and anti-age effect, smoothest the skin and assure free radicals. This is rich antioxidant that helps in repairing the cell damage an often targets the premature signs of aging. This is non-sticky texture formula which easily gets absorbed in the skin and results can be seen on instant basis. It locks the moisture in skin and provide smooth and healthy skin (Ferreira and et.al., 2020). 
       Unique Selling Proposition 
The unique selling proposition of Natural Glow Day Crean lies in its innovative use of “oleosomes” and “pomegranate ferment”. Oleosomes are advance delivery system that encapsulate active ingredients, allowing for targeted and gradual release on the skin enhancing the effectiveness of the product. Pomegranate ferment provides antioxidant and nutrients, contributing to improve skin health and radiance. This combination sets the product apart by offering technological advanced and naturally derived formula that aims to provide enhanced benefits for skin hydration, rejuvenation, and overall glow.


Innovation of the product
	The innovation in the product will be comprised with innovating the packaging of the cream. The cream container will be innovated while introducing a container with pump so, it becomes easy for consumer to use it. 
Innovation within using SCAMPER technique.
	SCAMPER is an Acronym that comes from the abbreviation of Substitute, Combine, Adapt, Modify, Put to another use, Eliminate and Reverse (Cai and et.al., 2019). Each letter represents a different way to approach a problem, encouraging creative thinking and innovative solution. When using SCAMPER to modify a product by applying the “M” aspect to generate ideas for making changes the question is what changes can be made to the product’s design, materials, or components to improve its performance or user experience?
Substitute
Combine
Adapt
Modification- Modifying the design of the container to have a clear window, allowing the consumer to see how much product is left, so they can reorder before running out. Also, for the preservation of the contents from oxidation and for more hygienic way of use.
Put to another use
Eliminate
Reverse
Thus, using SCAMPER technique, I come up with innovative ideas of improving the packaging of the cream by introducing a container with a pump. This idea is focused on making the container more user-friendly, eco-friendly, and efficient while still serving the same purpose.
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Customer
	Customers are considered as most important part in the business as they are ones for whom innovation is being take place and therefore, it is important to approaching specific segment of the consumer so, larger share of the customers could be approached. For Natural Glow Day Cream male and female aged between 16-40 will be targeted. The Primary customers will be- 25-40 years of men and women whereas, secondary consumers will age between 16-24. After 25, ageing gets visible on the face and thereupon, this cream helps in reduction of the signs of ageing. 
Ways in which product will be sell
Emphasising on the most important attribute that comprised with the selling of product. At initial stage, product will be sold at online platform. 
Name of the company
	The name of the company is Votary Limited. 
Sustaining innovative business
	The innovative business will be sustained within focusing on the demand of the consumer and accordingly steps will be taken in consideration that helps in creating effective interaction with the consumers (Ogbeibu and et.al., 2020).
Competitors
	There is high extent of competition in skincare products, however, competition will be experienced within assuring effective services to the customers (Acar and et.al., 2019). The natural and holistic unique formulation of oleosomes and pomegranate ferment itself, offers a competitive advantage to Votary’s Natural Glow Day cream over its competitors’. However, Votary’s costumers are also allowed to ask skin query at the site and accordingly experts will guide them and ways in which Natural Glow Day cream can be used will also be taught to consumers.  
	Votary LTD
Natural Glow Day Cream
	Unique natural and holistic formula of oleosome and pomegranate ferment.
	Additional costumer service.

	Estee Lauder 
	
	

	Lange
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[bookmark: _Toc141345593]B) E-commerce
Ecommerce is an approach of buying as well as selling products as well as services online. The define of ecommerce organization can contain tactics such as affiliate marketing. The organization will have various option to trade the product in the market. Such as follows:
SaaS: 
Software-as-a-service ecommerce is a process of selling products online by partnership with some service provider, that is a software organization which give access to software presentations over internet. The organization make as well as license software applications particularly designed in order to help organization set up as well as manage ecommerce websites. For example, Shopify and Amazon are organizations which are based on gaining popularity in online trade. It is a big platform with various products which supports E-commerce operation and online sales truncations. 
Marketplace:
Online marketplace is type of website where the service and product information which is provide by various third parties. The online marketplaces are key type of multichannel ecommerce as well as can be an efficient way to streamline the process of production. For example, marketplace is mainly a seller-oriented platform which allows anyone in order to sell the product directly to the end users over the internet. It offers greater opportunities for the suppliers as well as buyers in order to established new trading partnerships one of them in their supply chain or even across supply chains.  
          Payment platforms 
It is a process of connecting in order to multiple third parties as well as technologies. Many payments process offers their clients as payment gateway to offer services as well as merchant accounts for example, PayPal, Stripe and many more. 
[bookmark: _Hlk142312168][bookmark: _Toc141345594]         Ecommerce platforms facilities management of marketing, sales, websites as well as operations for any online organization selling products or even services. Organization can reach a wide market, business have low operation costs (Yang, Lai, and Tang, 2023). Audience can easily comparison all over various brands. Having e-commerce site mainly help organization to grow their business, diversify their revenues and attract more customers by allowing business to sell in wide market. For Votary Limited the best ecommerce platform is marketplace as it helps business to sell their product “Natural Glow Da Cream – Oleosomes and Pomegranate Ferment”. The organization use third party as it helps Votary Limited to sell their product to the end user in defined manner. The organization use Amazon Marketplace as E-commerce platform kept as well as operated by the Amazon which allows third party sellers for sell or even used products. E-commerce platform seller gain all over Amazon wide customer base. With the help of the marketplace the organization is able to get large customer base in efficient manner. Votary limited will use marketplace platform as it helps organization to generate high revenues. 

C) Marketing
Promoting product 
The products will be promoted within using:
Social Media Marketing- creating a social media account for the product on various platforms and sharing the benefits of using the face gel, customer feedback, and testimonials helps in promotion (Cai and et.al., 2019).
Influencer Marketing- Collaboration with beauty influencers and bloggers will be made to showcase the product.
           Content Marketing- The blogs, videos, and other content that share information about the issues that the cream helps resolve and how the product can be integrated into a beauty routine will be made (Olson and et.al., 2021).
Reviews and Ratings- The customer will be encouraged to leave reviews and ratings of the product on social media and e-commerce websites to increase brand awareness.

Target customers 
	The targeted customers for the product will be male and female aged between 16-40 years of age. 
Use of social media marketing 
Social media marketing is an effective way to promote Natural Glow Day Cream. Following mentioned are the ways in which it can be done:
Creating an account- a social media accounts for Natural Glow Day Cream on all popular platforms like Twitter, Instagram and Facebook.
Influencer Marketing- The collaboration with beauty influencers and bloggers to promote the product on their social media platforms through sponsored posts or giveaways will be made (Pandey and et.al., 2020).
Hashtags- The relevant hashtags such as #skincare, #beauty, and #naturalglowday cream will be used to reach out to people interested in skincare and beauty and increase reach.
Engaging with followers- Respond to customer queries and comments on social media to improve customer engagement and satisfaction will be done. Also, regularly post engaging content, such as tutorials or educational posts, to keep followers interested and informed will be undertaken (Vieira and et.al., 2019).

Use of google for promotion.
Google can be an excellent platform to promote Natural Glow Day Cream. Here are some strategies to promote the product on Google:
Google AdWords- Running Google AdWords campaigns targeting keywords related to skincare and beauty helps in promotion. Using the ad extensions like site links and callouts to showcase the benefits of the product also help in promotion (Peter and et.al., 2021).
Google Shopping- Listing the Natural Glow Day Cream on Google Shopping for showing the product's image, price, and other details in Google search results. This makes it easy for people to see the product and click through to buy it.
Local SEO- Optimisation of the brand's website for local SEO will be done to attract people who are searching for skincare and beauty products in the local area.
YouTube Channel- Creating and uploading videos on YouTube featuring the Natural Glow Day Cream and its benefits will attract larger customers. Therefore, YouTube will be used to capture large number of the customers (Winegar and et.al., 2019).
Display Network- Google Display Network will be used to run visual ads that showcase the product to people on third-party websites, mobile apps, and YouTube.
Retargeting- Retargeting will be approached for people who previously interacted with the brand's website or ads. This can help increase conversions and sales as the people are already interested in the brand.

Role of customer journey 
The customer journey lead to play critical role in promoting Natural Glow Day Cream. It is the process of a customer making decisions on whether or not to buy a product, and it includes several stages. Understanding these stages of the customer journey can help promote the product effectively. Below mentioned are the ways in which customer journey can help promote Natural Glow Day Cream:

Awareness- At this stage, potential customers become aware of Natural Glow Day Cream. To promote the product, it's crucial to reach out to potential customers. The company can use social media, Google Ads, and retargeting to get in front of potential customers.

       Consideration- In this stage, potential customers are considering purchasing Natural Glow Day Cream. They are looking for more information about the product. To promote the product at this stage, the company can provide educational content through blog posts, videos, and social media posts (Waldman, 2020). 

Decision- Under this stage, customers have decided to purchase Natural Glow Day Cream, but they are still deciding where to buy it from. The company can offer special deals, discounts, and incentives to customers to buy from their website.

Post-Purchase- Once a customer purchases Natural Glow Day Cream, it's essential to maintain communication to keep the customer engaged and satisfied. The company can provide after-sales support and request customer feedback and testimonials.
Thus, by understanding the customer journey, Votary Ltd can engage potential customers at each stage of the journey by making sure they are informed and confident in their decision to purchase Natural Glow Day Cream. This helps promote the product, build brand awareness, and increase customer loyalty.

Use of email marketing for promoting Natural Glow Day Cream
Sharing of newsletters, offers, and exclusive discounts with email subscribers to keep them informed about the brand and product will be undertaken. In this manner e-mail marketing will be performed.


[bookmark: _Toc141345595]D) Privacy and data protection act
GDPR/Data Protection Act 2018 
	General Data Protection Regulation [GDPR] is delineated as that act which has been implemented in the United Kingdom [UK]. This states that, everyone who is accountable for using the personal data has to strictly follow all the principles comprised with data protection act. This simply means that: if company has access to the personal information of the consumer, then, they cannot be use it in negative manner (Chen and Xu, 2022) There should be no disclosure of the personal information.



Privacy and Electronic Communication Regulations (PECR) 
	This act comprised with taking action against wrong steps such as- transmitting unlawful automated recorded message for undertaking marketing purpose without having the prior concern of the subscriber (PECR, 2023). Thus, this regulation needs to be maintained by organisation and without taking the concern of authorised person, such type of actions should not be undertaken. It helps in assuring that Votary Limited has focused on maintain the privacy of their customers and privacy is being maintained on effectual note. 


Security and the importance of
Securing access to cloud provider 
	The security will be maintained while understanding the shared responsibility model, questions often asked to cloud provider detailed security. Organisation deployed the identity that helps in accessing the management solution. Staff at the company will be trained and establishment of enforce cloud security police will be done and data will be encrypted in consistent motion that helps in accessing the security to cloud provider.
Sensitivity about default access and frequent changes and encrypting traffic in transit and at rest.
Default access refers to the level of accessibility granted to a user without any explicit permissions being given. Default access is usually set by the system administrator, and it can range from no access to full access, depending on the context of the system (Tyagi and et.al., 2020). Sensitive data such as personal information, customer data, trade secrets, or financial information should have limited default access to help prevent unauthorized access. In order to minimize the impact of frequent changes, it's essential to follow best practices such as clear communication to stakeholders, testing before deployment, and having a backup plan in case anything goes wrong. Furthermore, it's important to have version control and track changes to identify errors or conflicts before they impact the users. Thus, all these steps will be undertaken by the organisation.
[bookmark: _Toc141345596]
 




 CONCLUSION 
Conclusively, this can be depicted that, innovation and creativity is highly essential in business as without these aspects, it is not possible that organisation could get wider benefit. There is no doubt in stating that, innovation drive the success of the business and create wider support for the business. Furthermore, creativity makes innovation more specific and effectual. Both of the components are linked with each other and therefore, this needs to be used together. The report has reflected on the innovative product “Natural Glow Day Cream – Oleosome and Pomegranate Ferment” introduced by Votary Limited. The unique selling proposition of the product has been shown also the innovation process of the product within using SCAMPER. E-commerce website that is preferable for the product has also been highlighted. Complete marketing strategy is being described and lastly focus has been implemented on inclusion of privacy and data protection act. 
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                      COMPETITION AND DIFFERENTIATION STRATEGY  A competitive strategy is complete plan of activities a business creates to protect its market position in the market along with gain a supportable competitive advantage in industry. Organization aim for competitive edge in this industry as its high - quality product and business can set high prices. Therefore, it gives positive result in gaining a competitive advantage in the market.  The Votary Limited use differentiation strategy, as business that want a competitive advantage simply by having an innovative or uniqueness in market. With the innovative product the organization focuses to satisfy the need and requirement of the customers. Thus, it helps business to make loyal customer.  Here the business need to have USP which business can use in order to attract more customers as well as chare premium prices.  With this strategies business is able to enhance profit margin so that can get competitive edge.   


image10.png
E-COMMERCE

E-commerce, or electronic commerce, refers
to the buying or selling of goods and services
over the internet. It involves online
transactions, payment, and interaction between
businesses, costumers, or individuals.

SaaS stands for “Software as a Service "It is a
cloud computing model where software
applications are provided to users over the
internet a s a service.

Payment platform refers to a digital system or
technology that facilitates secure financial
transactions, allowing individuals, businessess and
organisations to send, receive and manage
payments electronically.





image11.svg
                                   E - COMMERCE  E - commerce, or electronic commerce, refers to the buying or selling of goods and services over the internet. It involves online transactions, payment, and interaction between businesses, costumers, or individuals.  SaaS stands for “Software as a Service "It is a cloud computing model where software applications are provided to users over the internet a s a service.  Payment platform refers to a digital system or technology that facilitates secure financial transactions, allowing individuals, businesses s and organisations to send, receive and manage payments electronically.            
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                                     INNOVATION WITHIN USING SCAMPER TECHNIQUE  SCAMPER is a creative thinking technique that stands for Substitute, Combine, Adapt, Modify, Put to another use, Eliminate and Reverse and it is used to generate new ideas or to improve existing ones. In this case I will focus on modifying the product using “Modify” aspect of SCAMPER.  In SCAMPER technique “Modify” aspect involves making changes or alternations to the existing idea, product or concept. This step encourages to think how you can tweak certain elements to create something new or to improve upon the original  By modifying the design of the cream container to have a clear window, allowing the consumer to see how much product is left, so they can reorder before running out. Also, for the preservation of the contents from oxidation and for more hygienic way of use.            
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                    SUMMARY BUSINESS PRODUCT, CONCEPT AND MODEL  Votary’s Natural Glow day cream is a skin care product designed to provide a natural radiance to the skin during the day. It contains a blend of botanical ingredients to nourish and hydratase the skin while giving it a healthy glow.  The cream non sticky with very light texture, so it is easily absorbed into the skin.  The product involves a natural source of Pomegranate, Radish and Collamung ferments.  Natural Glow Day Cream is powerful anti - aging and anti - oxidant product.  Natural Glow Day Cream is vegan and cruelty free  
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                      COMPETITIVE ANALYSIS The Porter’s five forces are an approach which identify as well as evaluate the competitive forces which affect the business and it also help business to determine the industry strength and weakness. This approach involves five forces such as follow : Threat of New Entrants – The obstacles to entry in this industry are low so it easy for new business to enter into this market. As Votary Ltd offer new product in the market so it is beneficial for organization to make loyal customer, so it decreases the threat of new entraps (Timlon, and Zakaria, 2023). Bargaining Power of Suppliers – The power of supplier is low, as there are many suppliers in the market so the organization can switch easily to another supplier. Bargaining Power of Buyers – The bargaining power of buyer is high as there are many brads in the market who offer similar services to the customer. But Votary Ltd focuses on innovating so it helps in attract the new customer and retaining existing customer. Threat of substitute Products – The threat of substitute product is high as competitors also focuses on making product to make their produce different and unique. Rivalry Among Existing Firms – T he rivalry between the existing organization is very high, as there are many brand which has good market share.   
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                      MARKET GAP AND PROPOSED SOLUTION Market gap  The Votary Limited introduce the product “Natural Glow Day Cream - Oleosomes and Pomegranate Ferment” in the market. The skincare market lacks an effective and natural solution that combines the benefits of oleosomes and pomegranate ferment to provide glowing complexion. Many existing products contain synthetic ingredients or focus on only specific aspect of skin health, rather than holistic approach.  The one of the problem that business will face is low awareness “Natural Glow Day Cream – Oleosomes and Pomegranate Ferment” Proposed solution  For solving this problem, the organization can focus on marketing of this product and create awareness of this product in the market (Tohidi, and et.al., 2023).  Digital marketing is one of the best way to create awareness and attract more customers. Through digital marketing the organization is able to target large customer base and influence them to buy the product by sharing its benefits such as antioxidant, smoothest texture, hydrates, reverses sign of ageing etc.  Target customer of the products are available on social media site so marketing of such product on these sites is beneficial for organization to get success.   
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MARKETING STRATEGY

Marketing is very important activity of business by which they create
awareness about the product and attract more and more customer in
appropriate manner.

There are many marketing strategies by which business can market
their product are influencer marketing, social media and content
marketing (Wuisan, and Handra, 2023).

Social media is one of the best way to market the product in the
market as it is cost efficient as well.

Social media platform is easy way to get the customer feedback on
the products, so the business can make decision accordingly.

Content marketing is a strategy which is used to engross, attract and
retain target customer simply by creating as well as sharing
applicable videos, articles, podcasts and other media.

3 &
B

WEBSITE

= TG X
Q’K STRATEGY /L-p

TRAFFIC
ANALYSIS BUILDING

N SOCIAL
Qommm ' Sooua





image31.svg
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PRIVACY AND DATA PROTECTION

Privacy and data protectionare crucial in today’s digital age. They involve
safeguarding individuals’ personal informationfrom unauthorized access,
use or disclosure.

General Data Protection Regulationis a comprehensive regulation
implementedin EU in May 2018.It aims to give individuals more control
over their personal data and how it is collected, processed and stored by
the organizations.

Privacy and Electronic Communication Regulations cover marketing by
electronic means such as text, Email, faxes and calls.

It is also important for making data that can be used equally as well as
lawfully. This is mainly considered to be a factor that helps in keeping
transparency within the organization (Fainmesser,Galeotti, and Momot,
2023).
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