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[bookmark: _Toc79763956][bookmark: _Toc80101593]Introduction
The workplace for any organisation or sector is very diverse. Different people with different cultures work with different values in the same environment. This report has a brief description of the problems that arise between the staff and the management, mainly the communication gap. A detailed analysis of the problem of communication gap as a housekeeping manager and its impact in the decision making process has been addressed. Alternative solutions to the proposed problem has also been heighted here. PESTLE analysis has been conducted for understanding the macro-environmental factors of the hospitality sector. Also, the report has an analysis of problem-solving and decision-making plans for the mentioned issue, along with a fishbone diagram and the various method of how business can function by using PMI is also discussed. The monitoring and review techniques have been also mentioned in the following report.
[bookmark: _Toc79763957][bookmark: _Toc80101594]
Complex problem in the workplace including its scope and impact
The workplace is considered for a company as an environment where people with different cultures, mentalities, and opinions coordinate with each other. There may raise conflicts and certain discriminations among them. The state where the problems arise leads to a situation of stress and tension among the workforce. Taking examples from the given case study it can be seen that about 32% of 2000 employees are facing major problems in their workplace as they feel demotivated and about 18% are not at all satisfied with their work-life (Verleye, 2019). 
One of the major problems that are faced by the housekeeping department is lack of communication among the employees and with the customers. Sometimes there arise certain linguistic problems between the guests and the employees which create a loop hole of communication. There also arises problem of time management among the employees due to allocation of over burden of work and responsibilities. These all factors create job dissatisfaction in a particular organisation and among the mentioned sector.
[bookmark: _Toc80101595]
PESTLE analysis for finding the macro environmental factor affecting the level of job satisfaction in the workplace 
Political factors: After the Brexit was initiated by the UK, to separate itself from the rest of the EU, the country has a long and visible impact on the outflow of employees out of UK so this influenced in the overall strength of the workers in any company and as a result the remaining workers has a dissatisfaction in their work place due to the increase of work due to the decrease in the number of workers. 
The economic factors: Generally involve the jobs and employment. For example during the ongoing pandemic the overall economy of a country and the respective organisations got reduced creating an impact on the overall salaries of the employees. That resulted in the reduced satisfaction of the employees.
Social factors: Generally create a job dissatisfaction there arises internal conflicts or differences among the opinions between the employees and the management. 
Technological factor: The introduction of new technologies and sometime that new technology also does not serve its respective roles creating frustration amongst the employees. For instance the use of biometric in the attendance process of workers in the work place is a productive way to monitor the work place but sometime the biometric is not functional thus creating chaos in the systematic organising of the workplace.
The legal factor: Different law of the uk like the national minimum wage act of 1998 and equality act of 2010 etc are responsible in the satisfaction of the worker in their workplace.
Environmental factors: The cleanliness of the workplace, the condition of light and noise and the nature of supervision are responsible for the jobs are responsible in the satisfaction of the workers.
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Analysing information on the identified problem
The impact of the services tends to be diversified. So, the services must be applied in such a way that it satisfies the different employee preferences. Communication could lead to many adverse situations in many cases. A state of poor communication creates wrong assumptions in the employees' minds due to which also arises conflicts. Ultimately due to such conflicts, the overall productivity and confidence of an employee also decrease. The communication gap may arise due to several reasons as such fear, a network of communication, trust issues; state of maintaining attitude from the employees. The main cause of the communication gaps sometimes are caused due to internal politics, cost cutting of the salaries of the employees  and the wrong timings along with the fear to express their opinions. These factors create a huge loophole in problem-solving within the organisations between the managers and the employees. (Kim, 2018).
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Range of alternative solutions to the problem 
Effective communication is the most important aspect of any business organisation. When there rises a communication gap between the employees and the management a state of conflict and reduction of work efficiency happens in the workplace. For resolving such issues there exists certain solutions which can be followed by any manager or the higher departments (Köhler, and Zerfass, 2019).
A baseline of communication can be created for the reduction of loopholes in communication between the managers and the employees. On this basis, communication efforts could be building. The trust and comfortableness among the employees while coordinating should be established. Employees must be able to share their opinion, issues, questions, and ideas with ease. The communicating skills between the employees must be made constant and consistent. The cost cuttings of the salaries should get reduced because this does not only cuts the interest of the employees but also reduces their work efficiency. The communication network should be built as such that there is no confusion among the workers regarding announcements and their perspectives. The introduction of technology through which the employees can address their problems would build an effective and prominent solution for resolving the communication gap problems. For example, employees can express their opinions and their problems through emails or message calls. This also saves time consumption (Volk, 2018).
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Using a decision-making technique to evaluate a range of solutions 
As mentioned earlier the communication gap is a major issue that creates a loophole between the employee and the management. These issues can be overcome by building up a clear base for the employee for sharing their problems and opinions with ease. The main problem arises for the wages as seen from the given case study. The effect of the pandemic has adversely affected the working environment and mentality of the employees. Compensating the workers according to their work helps in retaining their motivation and interest in the work.  Providing work breaks and policies for supporting the wage workers also adds up to employee retention. For a clear understanding and evaluation of the problem, a fishbone diagram may be included (Verghese, 2017). 
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Figure 1: Fishbone diagram
Source: (created by learner)
The above picture shows depict a fishbone diagram. From the diagram, the problem statement can be regarded as the main issue faced by the housekeeping sector that is a communication gap between the employees and the management.  Followed by this the rays of the above diagram can be regarded as the main causes for the problem. The first ray can be labelled as conflicts that arise due to differences in cultures and opinions. The next one can be taken as the lack of interaction followed by the ray below which can be regarded as wages of the employees, and finally, the last ray can be termed as an issue of work time. Following the causes and issues regarding the problem certain decisions or changes can be taken into consideration;
· Introducing policies for reducing the conflict arousal between the employees.
· Creating a comfortable environment for easy interaction with management from the employees.
· Well and fair compensation for the employees.
· Fair compensation would also level up the morals and motivation of the employees.
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Developing a plan for implementing the solution
[bookmark: _Toc80101600]The job of the housekeeping manager has a significant role to play in the development and establishment. Generally, a well-qualified housekeeping manager has an essential nature of maintaining the standard. The purpose of any manager is to find, managing, exchanging and evaluating items as quickly as possible. There have to be three aspects of any housekeeping manager like keeping proper track of the guests, enabling employees to communicate with each other, and also giving guests more contact with properties when they are in need. By using PMI all of these aspects will reduce uncertainty as we all know that the right hand will always know what the left hand is about to do(Çikot, 2019).  PMI helps in improving like we can train all the employees which will update their skills. Proper training will give the manager a great opportunity in building a team, the members of the team will have a simple leadership quality, which will make the people listen to the manager. All of the members need to stay up to date to new developments and technologies. Surveilling the members or the staff can also be another plan in implementing the problems of housekeeping. Communication channels can also be used which will help in communicating the message to the employees like emails, teleconference, notice boards and posters and there can be lunchtime meetings. Having all of these channels with the help of PMI correct message will be familiar and useful to reach out to audiences and eliminate the communication gap (Papke-Shields et al., 2017). There have to be proper objectives of communication that the housekeeping manager needs to have so that they have a proper understanding of the fact where their organisation is heading and what are the things it needs to achieve. For a proper understanding of how to develop a plan a table has been put below:
[bookmark: _Toc79833651]Tabular representation of developing a plan for implementing the solution
	Initiation
	Planning
	Execution
	Monitoring 
	Closure

	First a plan has to be made of how Poor communication in the workplace will be solved, proper objective and initiation such as implementation of collaborative platform.
	First we need to identify the sole purpose of communication and by identifying the audience one will be planning and designing ways to communicate with different members of the organization
	After a plan has been made it has to be properly executed by visualizing and measuring the strategy.
	Identifying goals and objectives and then implementing methods of collecting data
	After everything has been done project closure helps not to repeat a mistake in future. 
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Table 1: Developing a plan
[bookmark: _Toc80101601]Source: (Created by learner)

[bookmark: _Toc80101602]Communicating the plan to stakeholders
A stakeholder is a group of people that helps in proper functioning and planning, who generally has an interest in whichever decision or activity of an organisation is. Stakeholder communications are likely to reduce the time and money and different data shows that it will benefit in completing a project on proper time and a budget (Abusharekh et al., 2020). The plan is communicating the different problems that occur in an organisation between members and how it can be catered. It is generally an outline of how someone is going to communicate information about the ongoing project. However, by investing in stakeholder relationships, a company will be able to increase confidence by building a project environment. By communicating the above plans to the stakeholders an organisation will be able to reach its goals and objectives. The biggest challenge that is faced while communicating a plan to the stakeholder is whether to use the human and the financial resources available (Ropianto et al., 2017).
 A proper plan of communication will be delivered like the plans of implementing a solution that has been mentioned above are likely to reduce the lack of communication between various members of an organisation. Proper use of effective channels like emails, teleconference, notice board, etc will help the stakeholder in understanding the plan that will be implemented (Zhao et al., 2018) The stakeholders will be told about the proper training of the employees which will help in team building where each of the members will have a leadership quality that will help in the proper functioning of the team as each of the members will be engaged in effective team-building strategy. A communication plan will help an organisation of what to achieve and an example of it is in increasing awareness of the impact of COVID 19 especially on the mental health of young adults and on kids of this generation. All of the strategies must be plan-oriented to evaluate efforts in communication.
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Assessing appropriate monitoring and review techniques
Project monitoring and reviewing techniques will help in keeping records of the project data concerning the plan, gathering of data, and the measure of the performances; monitoring helps various projects to complete in the required time. Proper project control tools help in keeping it scheduled. The data also helps the manager in making well-acquainted decisions. By applying PMI an organisation can easily evaluate the problems through regular surveys of the employees (Demir, 2019). With the PMI installation, the organisation can fairly compensate the employees and restore their motivation and interest in the work. Also, it would create an appropriate and easy environment for interaction between the staff and the management. PMI creates an employment-friendly environment which creates both productivity and profitability of the particular sector (Hren, M, 2019). The PMI deals in building a revenue policy for the particular sector for fairly compensating the employees and managing the conflicts between the management and the workforce, this can also be done by developing a system by determining the resources and also by making arrangements for avoiding delays in project. It also helps in scheduling the projects and making the most of it.  
[bookmark: _Toc79763964]

[bookmark: _Toc80101604]Conclusion
The main focus for any organisation consists of solving the issues and building up an appropriate technique to cope with them. In this report the main problem that has been discussed is the communication gap between the staff and the management. The sole aim of the report is developing plans and decision to tackle the problem. A pestle analysis has been conducted along with PMI evaluation for monitoring the above-mentioned problem. Also, a fishbone diagram has been included in the above report.
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