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Executive Summary
The aim of this report is to provide a comparative analysis of Corinthia Hotels and Ibis Hotels, focusing on their financial performance, market position, growth potential and corporate social responsibility (CSR) objectives. Known for its luxury experiences, Corinthia Hotels faces revenue and market position challenges compared to more financially strong Ibis Hotels, offering affordability and strategic expansion is leading the way while Corinthia Hotels emphasizes employee welfare and community support in its CSR initiatives and focuses on Ibis Hotels Despite tough economic position, Corinthia Hotels' unique brand identity is the community engagement strategies for sustainable development strategies This study highlights the importance of strategic planning and adoption of CSR commitments in a competitive hospitality business environment.
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[bookmark: _Toc161304248]Introduction 
Corinthia Hotels is a chain of heritage hotels known for its luxury hospitality services all across Europe. Ibis Hotels is an international hotel chain that provides a luxury and affordable category of hospitality services. Both the hotel groups are very successful in building an audience base and achieving a good amount of financial revenue. The evaluation of financial statements allows the management team to make better decisions and boost the rate of profitability as well. The purpose of the report is to conduct a brief comparison of both hotels in terms of total revenue, current market position, and future growth potential as well. The financial commitment of both businesses to fulfil their corporate social responsibility will be compared in the business report. Comparative financial analysis of both the company will be initiated in the project. 



[bookmark: _xu0q0arlmkw8][bookmark: _Toc161304249]Overview of Corinthia Hotels
Corinthia Hotels is known for its luxury buildings, vintage interior decoration and authentic cuisine as well. People are very much attracted by the respective hotel services due to their authentic British culture. The respective hotel was established in 1962 and the founder was Alfred Pisani. Currently, the respective business operates in more than 23 locations throughout the globe. 
[bookmark: _5qs7q1vqs85y][bookmark: _Toc161304250]Overview of Ibis Hotels 
Ibis Hotel is an international hotel chain that was founded in the year of 1974. The first outlet of the hotel was established in France and within a very short period the respective business has become a multinational business. Luxury staying experience, spa services and wide food operations are the main attractions of the respective hotel chain. 



[bookmark: _697tivlhdfje][bookmark: _Toc161304251]Comparison of Total Revenue 
[bookmark: _kp91x56dcfvl][bookmark: _Toc161304252]Total revenue of Corinthia Hotels
In the year 2022, Corinthia Hotel has secured a yearly revenue of €69.8 million and the respective business is aiming for further performance improvement. Total revenue for the year 2021 increased to €238.2 million from €129.3 million in the year 2020, an increase of 84%. In the information, total Revenue represents 89% of revenue figures for 2019. It indicates that the respective business has a huge potential for future growth (Baker et al., 2020). The high amount of business revenue can further help the respective company to expand its business. After the pandemic, in the year 2021, the business has successfully continued its recovery from its all services which is more than €79.7 million. Moreover, it can be identified that despite the pandemic the respective business has achieved a good amount of revenue due to its high brand positioning and high-quality services. 
[image: ]
Figure: Total revenue of Corinthia Hotel in different years
Source: (Corinthia, 2024)
[bookmark: _j3r1ry9ukqsj][bookmark: _Toc161304253]Total revenue of Ibis Hotels
Ibis Hotel Group has secured a total revenue of €1,149 million in the year 2021. It indicates that the respective business has seen 84% growth from last year due to the pandemic. Additionally, the subsidiary business of Ibis has received more than €308 million revenue in the year 2021. Sharp improvement was noticed in the total revenue of the respective business in recent years. Moreover, the respective business has generated the highest amount of revenue from South Europe. The respective business is also aiming towards increasing its chains of hotels. 
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Figure: Total revenue of Ibis hotels
Source: (Ibis, 2024)
The total amount of revenue earned by the respective company is capable of developing the business in future times as well (Binesh et al., 2021). The retained earnings of the business can be efficiently used for future business funding. Moreover, trying to build a new hotel in locations that have high demand like South Europe will help the business to earn more revenue. 

[bookmark: _5cccka8r9tdc][bookmark: _Toc161304254]Identifying final results
The above-mentioned data of both businesses has successfully highlighted that the revenue of Ibis is a lot more than Corinthia Hotel. The core reason for the financial success is the respective business has a lot of other fully owned subsidiary businesses which is missing in the case of Corinthia Hotel. Businesses like Corinthia Hotel were unable to get the same amount of profit as IBIS through several 23 hotels. However financial forecasting plan may enable the respective business to boost profitability and determine any performance gaps as well. Planning the required investment and focusing on boosting income and reducing operational costs may also enable the respective business to enhance the path of further expansion. On the other hand, IBIS is a hotel group that fully understands the importance of securing the interests of all the stakeholders. The respective business uses an appropriate analytical tool for evaluating the project outcomes from the point of view of business owners and lenders as well. 
[bookmark: _btjb30id0nzu]

[bookmark: _e301sml3gi1q][bookmark: _Toc161304255]Comparison of current Market Position 
[bookmark: _59bd0py8hdkr][bookmark: _Toc161304256]Total assets and liabilities owned by Corinthia Hotel
Corinthia Hotel is a very popular hotel chain that has been running its business for more than 80 years now. The respective business owned assets of more than €1,695,229. It indicates that the respective business has a good amount of assets for enhancing the future path of business development. On the other hand, the respective business has a liability of €844,140. It indicates that the current market position of the respective business is very good. 
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Figure: Market position of Corinthia Hotel
Source: (Corinthia, 2024)

[bookmark: _e156ga1toydy][bookmark: _Toc161304257]Total assets and liabilities owned by Ibis Hotels
Ibis Hotel is a multinational business with current assets of more than €40 million and the liabilities of the respective business are worth €11,740. It indicates that the liabilities of the respective business are very much lower than its total amount of assets. It indicates that the respective business belongs to a very good market position. The appropriate balance between the assets and liabilities can be found within the respective business’s capital structure. The respective business to develop hugely in upcoming years by using assets for generating future business funds. Running a multinational business and establishing a huge number of subsidiary businesses is the sole reason for the good financial performance of Ibis Hotel Group. 
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Figure: Financial position of Ibis hotel
Source: (Ibis, 2024)
It can be examined that the existing market potential of the Ibis group is very high. The total amount of revenue and brand reputation of the respective business will increase a lot in the future. Moreover, the high amount of assets can be used as future business funding.
[bookmark: _m7b33uly50ar][bookmark: _Toc161304258]Identifying final results
The aforementioned data analysis has shed light on the fact that the current market position of Ibis Hotel is way better than Corinthia Hotel. The high amount of business revenue has enabled the respective business to build high-valued assets. On the other hand, Corinthia Hotel has to improve its revenue rate to build more assets (Tomislav et al., 2020). Hence, the data has successfully represented that Ibis Hotel has more future potential for growth. However, the financial results of Corinthia Hotel can be improved further by generating a sufficient amount of business funding. Moreover, putting more focus on creating an appropriate plan towards reducing operational expenditure by adapting new technology can enable the business to generate high upsells. The funding will help the respective business to earn more potential profit by improving the service quality and number of hotels as well. 


[bookmark: _Toc161304259]Elucidating the Comparison of the Organisations’ Growth Potential including the organisation’s strategic Expansion, prospects within the market and development of Potential Barriers
Hotel Group Corinthia
Elucidating Business Expansion Strategies
The expansion strategy of the Corinthia Group is based on some specific principles. The organisation always tries to choose some prime locations with specific significance related to some global resorts and cities. The developing portfolio is based on steadiness and sensibility and looks at the proper sighting of the buildings in appropriate locations. 
The hotel business has pursued a confident strategy of global growth by opening new properties through an active opportunity-seeking process with worldwide gateway locations. The expansion strategy focuses on three continents and reflects the business's integral economic principles’ commitment. By transforming and adapting demands of luxury, they position the business for constant success. The general manager of LAFICO plays an important role in the development. Through investments that are prudent and strategic partnerships through the continuous thrive in the field of competitive hotel industry. 
Discuss Opportunities Related to the Market
Expand in the potential upgraded market including the Asia and U.S. that are stressed on the overall luxury hotel demand. The business's appropriate selection of hotel locations that are surrounded by tourist attractions attracts consumers and gives business opportunities to the local area businesses helping Corinthia to grow more enormously.  The alliance of this international hotel includes leverage based on loyalty programmes including retaining customers’ attraction. The unique offering includes authentic experiences based on competitive differentiation which is an appealing feature of travellers in the post-pandemic situation. The new destinations in New York, Brussels and Rome generate new market opportunities for the hotel group. The Corinthia Rome hosts an industry veteran charge and includes extensive experiences and generates important roles in Baglioni Hotels and Lake Como’s Villa d’Este. New York’s Upper East Side location witnessed the first Corinthia hotel Pradeep Raman which is associated with Ritz-Carlton (Emily Newman, 2019). 
Discuss the organisation’s Obstacles for Developing the business
The organisation has faced obstacles related to risks and challenges, for example, the growth related to high costs and operation, the recovery of the post-pandemic situation, the luxury brands’ competition and geopolitical issues of the potentiality and many factors of the environment that hamper the destination’s natural beauty. The industry of hospitality is sensitive because of the volatility of the economy. The hotels encounter recession challenges, fluctuations of currency or transform patterns of consumer spending. Downturns in the economy impact hotel revenues and overall demand. Uncertainties of the political environment expose the climates of politics. Instability in politics, transformation in regulations or tension in geopolitics can disrupt the operations of the business, affect business planning for the long term and hinder investment. The hotels of Corinthia need to adapt to the diverse norms of culture, social expectations and preferences. Understanding the customs of the local area, addressing issues of the society and promoting crucial growth of sustainability needs a crucial process sociocultural process. 
Ibis Hotel 
Discuss Strategies of Ibis’ Business Expansion
The international hotel chain business Ibis Hotel needs to offer comfortable and affordable traveller accommodations that implement strategies based on business expansion. The growth of the organisation is possible because of their innovative hotel room design to cater for the needs of diverse markets and preferences of consumers. The new priorities open important destinations and cities, for example, multiple destination hotels in Europe and Asia’s famous organisations. The distribution network related to Accor Group’s marketing can be leveraged based on network distribution with consumers’ reach (Economics Times, 2023). 
The strategies of the hotel are underlined with contracts management and agreements of franchise. These aligned approaches can be underlined through the framework of TCE. The transaction of TCE is interlinked with the minimisation of the cost and influences the developing decisions of the business. Through the participation of the local operator, the hotels underline the decline of the risk and adapt diversification of the market. Their strategical growth, including rebranding seasons to Ibis budget and styles and generating commitment with the accessibility of quality hospitality. 
Elucidating Market Opportunities Related to the Business
The opportunities related to Ibis Hotel need moderate elucidation related to the target of the network, consciousness of the budget, and consumers for value orientation. The comfortability is based on the loyal base of the consumers including resource expertise. The business of hotel networks also faces multiple threats with obstacles, for instance, declined profitability, per per-per-room profits declination (Dumoulin and Giacomel, 2020). The new locations of the Ibis will be Panama, Riyadh and London. The hotel group plans to expand the hotels’ presence in India with nine hotels with economic categories of mid-scale. The first luxury hotel in Panama will be launched by Ibis Group in Casco Viejo city, which is a heritage site of UNESCO and offers spectacular food and beverage venues including a lounge and rooftop bar through flexible outdoor and indoor spaces of the function. 
Discuss Organisation’s Obstacle Strategies
The threats and challenges are faced by the overall elucidation related to revenue profitability including per-room revenue. The fragmentation of the budget with the segmentation of the budget includes global and domestic brands with pandemic effect including restriction travel with occupancy demand (Bacari et al., 2021). The prominent player of Ibis Hotels faces multifaceted barriers to development. These encompass political, economic, and dimensions of societal process. Economically, demand fluctuations, disruptions of the supply network and operational costs’ inclination pose multiple challenges. Regulatory transformation, politics, tensions of geography and uncertainties of politics impact the hotel expansion. Factors of society also influence the overall development. Navigating these strategic agility requirements, stakeholder engagement and adaptability. The continuous process of Ibis expansion needs a footprint for mitigating and understanding these obstacles to implement the success of the business. 
Comparison of Both Organisation
Both organisations follow different strategies and financial management practices including segmentation of multiple market reflection, proposition of the value and particular market segmentation. The developing strategy includes the Corinthia Hotel’s prime location. The expansion of the business of hotel chains for Ibis needs to be preferred based on the economy of hotels’ significance (Maqalika, 2021). 


[bookmark: _Toc161304260]Elucidating Proper analysis based on the CSR of both Hotels including Commitment to the Finances
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Source: (Lagarias et al., 2022)
Corinthia Hotels
This specific hotel group has fourteen locations including Africa, Europe and Middle Eastern Countries. The substantial policy related to CSR policy includes the four specific pillars colleagues nurturing process, community upliftment, and delivering experiences related to outstanding experiences of the guests. 
1. Assistance in local causes and charities, for example, help the Ursuline Sisters who provide residential homes to disabled children and adults in Malta. 
2. Provide measures related to energy-saving for example, solar panels, LED lighting, and systems of waste management in their various properties. 
3. Providing customised services to the guests to enhance the consumers' experiences. 
Corinthia Hotels is committed to CSR and sustainability. Their policies’ goals include sustainable development contribution, a well-being safeguarding process, and compliance norms and laws. They focus on the four pillars including the colleague nurturing process with prioritising the well-being of the employees. The communities’ uplifting process includes local communities’ support, Ensuring services that are exceptional to give the guests outstanding experiences and implementing practices based on eco-friendly policies (Bacari et al., 2021). 
Ibis Hotel
The organisation is part of the Accor Group in one hundred and ten countries. The strategy related to sustainability includes Planet 21 which achieves the target in 2020 with positive hospitality. The financial commitment includes initiatives of CSR in the year 2019 that cost more than six million. 
1) Decreasing the footprint of the environment by decreasing single-use plastics, promoting a proper circular economy with sources of renewable energy (Kirui and Siddig, 2023). 
2) Local communities’ assistance by implementing opportunities for employment fostering inclusion of the society and encouraging travel responsibility. 
3) Offering guest's well-being with sustainable and good options of foods that assure the security and safety of the consumers . 
Ibis identifies that nature and people are fundamental in the sector of hospitality as responsible employers need to prioritise the well-being of the employees, social inclusion and the process of mobility. They empower the growth opportunities and training process of the employees. The rate of the conversion nature is underlined with efforts and priority with environment impact’s minimisation process and integration of business property through opportunities. The aims of the organisation are underlined with the single-use plastics from the experiences of the guests by the year 2022. The carbon neutrality strives for their 2050’s building process. Additionally, the business needs to generate its regular launch for its CSR initiatives (Debattista, 2022). 

Both organisation is committed to the initiatives of CSR including multiple approaches related to transparency levels. The delivering focus of the Corinthia Hotel includes excellence and luxury delivery. The hotel brands have a specific aim to generate value for the stakeholders including the contribution to the development of sustainability. 


[bookmark: _Toc161304261]Recommendations for Both Hotels
Suggestions for Corinthia Hotel
Diversify revenue: Look for opportunities to diversify revenue beyond traditional hotel services, such as offering luxury experiences, providing a spa, or exclusive events that will appeal to high-end customers.
Expand market: Consider expanding into new markets or areas where there is a higher demand for luxury hospitality services, leveraging the brand’s reputation for authentic British culture to attract international guests.
Increase marketing efforts: Invest in targeted marketing campaigns to promote unique aspects of Corinthia hotels, such as heritage rooms and antique interior decor, to attract discerning travellers set them apart from competitors.
Focus on operational efficiencies: Implement measures for cost-savings and efficiency improvements to optimize profitability, enabling reinvestment in business expansion and service improvements in.
Suggestions for Ibis Hotel
Strategic expansion: Continue to expand strategy into high-growth markets, focusing on key areas of demand for affordable but quality accommodation, such as Asia and the Middle East.
Develop new service offerings: Invest in new service offerings and technology solutions to enhance the guest experience and differentiate yourself from competitors, such as smart room controls or entryways a they don’t get involved.
Benefits of brand loyalty: Strengthen brand loyalty through loyalty programs and personalized marketing campaigns, encourage repeat visits and word-of-mouth to satisfied guests.

Sustainable Practices: Prioritise sustainable practices in operations, including energy efficiency, waste reduction programs, and community engagement programs with Planet 21 Sustainability Framework meets.


[bookmark: _Toc161304262]Conclusion
This comparative report highlights the different economic performance, market position, growth potential and CSR commitment of Corinthia Hotels and Ibis Hotels. While Ibis Hotels exhibits high revenues, a strong market position and a strategic expansion plan, Corinthia Hotels emphasises luxury experiences and targeted growth strategies which both reflect a commitment to CSR, albeit in different forms. Corinthia Hotels prioritizes employee well-being and community support, while Ibis Hotels focuses on environmental sustainability and social inclusion. Finally, while Ibis Hotels appears to have a strong financial and market position for future growth, Corinthia Hotels' emphasis on luxury and community involvement establishes its unique brand characterized by an emphasis on the potential for sustainable development.
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(€in million) Notes  Dec.2022 3June 2023
Share capital n 789 795
Additional paid-in capital and reserves n 2868 3046
Net profit of the year 402 28
Ordinary shareholders' equity 4,059 4,088
Perpetual subordinated bonds n 1,000 1,000
Shareholders' equity - Group share 5,059 5088
Minority interests n 397 39
Shareholders' equity 5,456 5479
Non-current financial debt 2261 2258
Non-current lease liabilities 377 556
Deferred tax liabilities 540 508
Non-current provisions 8 79 80
Pensions and other benefits 47 48
Non-current contract liabilities 4 33 33
Non-current liabilities 3337 3,483
Current financial debt 9 608 s10
Current lease liabilities 9 92 94
Current provisions 8 165 138
Trade payables 4 489 463
Other current liabilities 4 859 805
Current contract liabilities 4 193 23
Loyalty program liabilities 4 239 275
Liabilities classified as held for sale 3 276 o
Current liabilities 2920 25508
TOTAL EQUITY AND LIABILITIES 73 n,470
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Depreciation (36,766) (35,779) (30,613) (29,164)
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Change  Change
In € millions Q321 Q322 (LFL) @ (LFL) @

vs Q321 vsQ319
South Europe 47 83 +75% +9%
North Europe 39 71 +67% (8)%
ASPAC 21 49 +120% (8)%
IMEAT 16 49 +175%  +74%
Americas 28 57 +81% +15%
TOTAL 151 308 +93% +10%
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